First Baptist Church, Inc.

Union City, Tennessee

Board of Directors Meeting
January 19, 2009

Opening Prayer: Ray Douglas

Previous Minutes:

Old Business:

1) We have received a total of two million from the Graham estate.  1.5 million is at Commercial Bank,  $250 thousand at First Citizens Bank, and $250 thousand at First State Bank.  Members of a committee will investigate on how it should be invested.
Treasure Report:  Dr. Clendenin
Policy and Procedures Update:  A motion was made by Dr. Clendenin and seconded by Ray Douglas to:

1) Change Baptism and Lord’s Supper committee to the Ordinance Committee.

2) Discontinue the Christian Life committee.

3) Discontinue the Lifeline committee.

4) Change the Pre-School Correlating Committee to the Kare Bear committee

5) Church Treasurer will be elected by the Board yearly.

Motion was made by Terry Petty and seconded by Dr. Clendenin that we look at 2 proposals (see attached and recommend them to the Personnel Committee.

We are going to request that the personnel committee review and upgrade and enforce all personnel policies. 

STAFF MILEAGE REIMBURSEMENT POLICY
Mileage reimbursement for the use of personal vehicles for church related business is reimbursed at the current IRS allowed rate.  When possible, car-pooling should be chosen to limit the number of vehicles for any outing.  Personal mileage during the outing shall be subtracted from the total mileage when completing the Mileage Reimbursement Form. 

STAFF MEALS REIMBURSEMENT

FBC credit cards must not be used to pay for staff meals out of the area.  When church business requires the staff member to be away, overnight meals are reimbursed at the rate of $30.00 per day total, and $15.00 per day if out of the area for one-day trips.  An itemized ticket with the amount circled must be attached to the reimbursement request. 

___________________                                                          _______________________
Gary Francis, President




Dr. Leland Davis, Secretary
