First Baptist Church

Board of Directors

MEETING April 14, 2009
______________________________________________+

Meeting of Board of Directors was held in the conference room at First Baptist Church April14, 2009.  Members Present: Gary Frances, Terry Petty, Dr. Robert Clendenin, Ray Douglas, and Dr. Leland Davis

New Business:

Jason Brooks (regional representative) of Church Mutual was present and gave an in depth review of our coverage and areas of concern.

1) The policy is for 3 years. There is a $2500 deductible per incident.

2) It covers the current estimated construction value of the church. It also includes the

Appreciation value over the 3 years

3) The current value includes all fixed items and the physical part of the church

(building, land, and all items fixed to the building). The organ, sound system,

lighting, pews, etc. would be considered as part of the building.

4) The content coverage is 15% of the building value. This covers anything that is not

"fixed" to the building: piano's, furniture, office equipment, books, employee's

personal items kept at the church, etc.

5) Jason eluded that we need pictures of the current contents in the church. Dr.

Clendenin said that pictures had been taken. There are 3 sets. One set is in the lock box.

6) The earthquake insurance is 75% of the current value of the church.

7) Liability - a base of $1,000,000 per incident. Umbrella of $4,000,000 per incident.

Aggregate of $3,000,000 up to $5,000,000 per incident. There is a $7,000,000 per year cap.

8) The liability covers anybody that is acting on behalf of the church; No matter if

present in church or on an activity sponsored by the church

9) There is a $10,000 medical for non-employees. This covers anybody acting on

behalf of the church that is not employed by the church.

10) Sexual abuse claims - maximum of $300,000 per incident. There is no limit in

defense costs. All defense costs are provided by the Church Mutual.

11) Any personal vehicles are covered if associated with a church function. All vans

and busses are covered. Insurance for a van would cost around $475 a year.

12) Areas that need looking into (according to Jason Brooks): $15,000 for institutional

expense if sanctuary is destroyed. This pays to meet somewhere else.

13) Personal property coverage for all clergies is $15,000. May need to increase it.
14)Jason noted that they provide manuals and videos for educating staff and members

on different subjects of concern: Sexual abuse, policy and procedures, etc. They are

free of charge and will help us write manuals for our church. He emphasized that

we need a policy and procedure manual.

After talking with Jason, we concluded that we needed one person in charge to report claims

(accident or other). We decided that the financial secretary would be in charge of this with

the Church Treasurer overseeing it or acting in her behalf when she is not present.

Fire Report

An update of the rebuilding of the sanctuary was given and all bids approved. They should

Start next Tuesday with the ceiling.

Treasurer’s Report

No report at this time; the Trust Investment Committee will meet soon as current CDs will come due next month

Church Survey

Terry Petty presented a survey but will have a more complete survey available at the next meeting.

Disaster Preparedness

Gary Francis presented the need for the establishment of a disaster preparedness committee of volunteers to be ready to serve our church and community when needs arise due to disasters.  The concept was accepted and further presentation to the church is planned.

----------------------------------

Dr. Laland Davis, Secretary

