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History 

Trinity was once called Portsmouth Parish.  Built in

1762, it is the oldest church in the city and a living

symbol of its history. Our second rector served as

chaplain to George Washington’s army, and many

Revolutionary War and War of 1812 veterans rest in

our churchyard. The crew of the ironclad CSS

Virginia (Merrimac) was blessed here before the

Battle of the Ironclads. The church’s elegant

Colonial interior is a walk through the history of

stained glass from painted and stenciled windows,

to six by Louis Comfort Tiffany. Five of our rectors

have gone on to become bishops.

Geographic Location & Description 

Portsmouth, with a population of 100,000, is at the heart of the Hampton Roads area which has

more than a million and a half souls. The neighborhood in walking distance of the church has the

largest collection of historic houses between Alexandria, VA, and Charleston, SC, all now on the

National Register of Historic Places. Also within walking distance are America’s oldest and largest
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Mission Statement

We are called to worship and glorify God and to open ourselves to the presence and power of the Holy

Spirit so that each of us is inspired to follow Christ’s teaching to love God and our neighbors asourselves. 

We will express this love by beginning in our own community to build Christ’s world where the hungry

are fed, the sick are comforted, and the dignity of our neighbors is as precious as our own.

Who We AreWho We Are



Naval shipyard, the oldest and largest Naval

hospital, and the headquarters of the Coast

Guard for all of the Atlantic Coast.  Located at

Mile Marker Zero on the Intracoastal

Waterway, Portsmouth is noted for its

outstanding restaurants; numerous antique

shops; five museums, and the Visual Arts

campus of Tidewater Community College. 

Our church is a few blocks from the Elizabeth

River Seawall and just a short ferry ride to

downtown Norfolk.  The regional airport is

Norfolk International. Portsmouth is the

interchange point for three interstate

highways. As a seaport it moves more than

half of the business of the ports of Hampton

Roads, which transship a major portion of the

tonnage of the Atlantic ports. Portsmouth is in

the middle of a major tourist destination area

reaching from Williamsburg and Jamestown,

VA, to the Wright Brothers Flight Memorial at

Kill Devil Hills, NC. Some of the finest

Atlantic beaches are only a short drive away.
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Income and Cash

Net Opening Cash $15,436 3.80%

Pledges 183,000 45.55%

Endowment
(unrestricted) 133,447 33.24%

Plate Offerings 11,600 2.80%

Miscellaneous 58,866 14.61%

Total $402,349

Demographics & Membership 

Our church family is diverse - coming from all

walks of life.  Though many of our members

live in Olde Towne Portsmouth, we are a

destination church for an even larger number.

We are active in community and parish work.

We enjoy our time together, and we welcome

all who visit to become active in the church

and to grow spiritually with us.  We  have

over 400 members of record – about 40% of

whom are active.  We are an older

congregation in need of more young families

with children.
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Expenditures by Purpose

Mission and Outreach $27,900 6.93%

Program 267,869 66.58%

Property 106,580 26.99%

Total $402,349

Financials 

We  are blessed to have two principal sources

of funding:  annual pledge giving and a draw-

down from our endowment income.  Parish

giving, through pledges, plate offerings and

miscellaneous giving, amounted  to $268,902

in  the  2007 budget, or 66.83%.

With regard to the endowment, our spending

rule allows the annual use of up to 6% of the

assets on a three-year trailing average.  As of

October 31, 2007, the value of our

endowment was $4.16 million.

Oversight of the endowment is provided by

the Vestry, reconstituted as the Board of

Managers.  The Vestry relies on its Finance

Commission for advice and suggestions

relative to general financial matters.  These

tables provide a somewhat greater detail of

our 2007 budget.



Church Buildings and Rectory 

The church, parish hall, and churchyard take

up half a city block at the intersection of the

town’s two major streets in the downtown

center.  Our sanctuary is often a venue for

concerts, and our carillon marks the hours for

the town.  The 18th century churchyard, open

as a public green space, is the oldest cemetery

in the city. It has recently been reopened for

the interment of cremated remains.  The parish

hall has four offices, a collegiate style chapel

with a sacristy/vesting room, a large meeting

room with a stage and full institutional kitchen

(often used by civic groups), five classrooms

with two children’s restrooms, a nursery, a

formal common room, restrooms on both

floors, and a choir rehearsal room. 

The rectory, built in 1826 and pictured here, is

four blocks from the church in Olde Towne.

It has a ground floor office/study, family room,

storage area, second floor formal parlor,

dining room, modern kitchen with breakfast

area, third and fourth floor with four

bedrooms and two and a half baths, and a

lovely garden. It was recently renovated.
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midnight Festive Choral Eucharist.  The

imposition of ashes on Ash Wednesday marks

the start of our Lenten season, which ends

with a Palm Sunday procession with our

neighboring sister churches.  Observance of

Holy Week culminates in a joyful celebration

on Easter Day. 

Trinity Sunday is our Patronal Feast Day,

which we usually observe with Baptism and

Confirmation.  We recently marked the

ministry of St. Francis of Assisi with our 51st

annual Blessing of the Animals.
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Worship

Liturgical Style/Services 

We have a tradition of formal liturgy, with two

Sunday celebrations of the Eucharist at 8:00

(Rite I without choir) and 10:30 (Rite II choral

Eucharist).  During the summer, we add an

informal contemporary celebration at 9:30.

Our midweek celebrations of the Eucharist are

on Tuesday and Wednesday.  The Daily

Office is read on the other days, and we

usually observe saints’ and minor feast days.  

Special Services 

We begin the church year with an Advent

Festival of Lessons and Carols.  We celebrate

Christmas beginning December 24th with an

early-evening Family Eucharist and a

What We DoWhat We Do



“Come unto  me,  a l l  ye  that  t rava i l  and are  heavy laden,  and I  w i l l  re f resh you”
Mat thew 11:28



Groups and Ministries 

Our church has always been closely allied

with the city, neighborhood, and our sister

churches. We participate in and often host

activities open to the public. Trinitarians were

instrumental in organizing Portsmouth

Volunteers for the Homeless and we continue

to provide dinner and overnight

accommodations for the homeless during the

winter.  We also support the citywide food

pantry and cook and serve breakfast monthly

at the Oasis Social Ministry Center. 

Our facilities are used by organizations for

meetings and rehearsals, and our sanctuary is

used for concerts and musical events. 

Our ECW supports programs at the local,

state, national and international levels and

provides parish hospitality. We have an active

chapter of the Brotherhood of St. Andrew. We
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Music 

Our music program is one of our greatest

blessings and makes full use of the

extraordinary acoustical space of our

sanctuary.  We have one of the largest and

most versatile pipe organs in the Hampton

Roads area.  Our choir, consisting of both paid

and volunteer choristers, is supported by local

professional instrumental musicians for major

feasts.  Additionally, our choir participates in

combined presentations with other groups

either here or at other churches.  Our music

director offers frequent midday organ

concerts, occasionally with other soloists.
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enjoy monthly potlucks in the homes of

parishioners who serve as hosts.  “Mingles” is

the church social group that organizes crab

feasts, trips to local baseball games, and other

events.  Our Docents’ Guild conducts

historical tours of the building.  Through the

Mission and Outreach Committee, we give

financial support to the National Church, the

Diocese, and social agencies in our city and

state.

Christian Education 

Our Christian Formation program provides for

all ages.  Sunday School meets between the

8:00 a.m. and 10:30 a.m. services so that our

children have the benefit of their own Sunday

School experience before joining their parents

for worship.  We have classes designed for all

age groups.   Our adult classes provide an

opportunity for us to gain a deeper

understanding of the scripture and Episcopal

traditions.  A staffed nursery is available for

our younger children.

Events

Our entire church family works on the annual

ECW Fall Fest as people from the community

visit the many booths and stay to enjoy lunch

and dinner.   The major portion of proceeds

supports our ECW outreach efforts.  Our

Children’s Christmas Shoppe attracts hundreds

of children from all over the city and provides

affordable gifts for them to do their very own

gift shopping — assisted by a Trinity ”elf.”  Its

proceeds benefit children’s charities.  We

enjoy our annual Parish Retreat each

September at the Diocesan  facility, Chanco

on the James.  Our choir shows us their

musical versatility each spring at a dinner

Cabaret.
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Facts and figures are objective and readily

available.  More difficult is the process of self-

examination needed to define our corporate

soul.  To this end, under the motto “Look

Forward in Faith,” we engaged in a two-month

process of looking deeply inward by means of

a series of “listening sessions” in which all

parish groups were invited to participate.  We

discovered that, while we have a few

significant differences, our common vision is

much stronger.  We offer this in the hope that

our vision will find resonance with the one

whom God will call to lead us. 

Looking InwardLooking Inward
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What We Like About Ourselves 

We find inspiration in the dignity and

reverence of our traditional Episcopal

worship, the beauty and elegance of our

sanctuary, and our music program.

Newcomers are drawn in by our friendliness

and return because of a pervading sense of

“family.”  We also share a strong sense of our

history. 

Where We Would Like To Go

Our vision is to continue and to grow as a

destination church with an intentional plan to

attract new people.  In order to accomplish

this we recognize a need for congregational

growth, especially to include young people,

and to maintain sound fiscal responsibility.

We would like to increase our involvement in

our community with outreach to those in

need, to the military presence in our area, and

to be a place where ”something is going on all

the time.”  We would like to develop our

ability to embrace healthy change in order to

create and maintain good balance within the

congregation.   Concurrent with our search

process we are also engaging, under the

guidance of a consultant, in a course of

strategic planning designed to identify and

achieve our long-term goals.

Community Role

Traditionally we have taken a leadership role

in our community, and many of us are active

civic leaders.  We are struggling to balance

our dual roles as both an Olde Towne parish

and a destination church. We look forward to

developing new programs reflecting our role

as leaders in the spread of the Gospel.  



Our Challenges 

The challenges we face are few in light of our many blessings and are best viewed as opportunities

for growth.  Today they are not significant enough to impede our work but they do deserve

attention in this document. 

Challenging History 

Our last two pastoral relationships have ended

under less than ideal circumstances and for

some there are still painful emotions.  We

recognize our areas of discord and our need

for healing.  We have made progress under

our Interim Priest, and it is our hope that this

process will continue, guided by our new

Rector.  We anticipate further bonding and

new growth in our understanding and practice

of the Gospel of Christ.

Finances/Endowment

As with many mature endowed parishes, we

have been richly blessed by the generosity of

past benefactors.  We strongly believe that we

need to work toward increased stewardship of

time, talent, and treasure in order to reduce

our dependence on our endowment.   

Liturgical Style 

In our process of discovery, we have found

that although there are many of us that prefer

traditional music and worship, we would like

to call a priest who  will  encourage us to

experience more liturgical variety while

preserving the beauty of the liturgy.

Historical Preservation 

The Vestry continues to honor the historical

significance of Trinity Church, which is on the

National and State Registries, by finding new

ways to maintain our aging physical plants

while respecting their integrity.  

Aging Population/Declining Membership 

We are an older congregation and clearly

recognize a need to attract younger families

with children.  We yearn to hear young voices

as a part of our parish family and we need to

open our minds to what those voices may ask

of us.
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Our New Rector

We look forward to calling a Rector whose
presence and sense of the sacred will inspire
and lead us.  We want a teacher who will
challenge us to better understand and live our
faith.  We need a healer, listener, and bridge
builder who demonstrates strong interpersonal
skills, is approachable, flexible, and has an
engaging manner with children.  

Our Spirituality 

Our corporate prayer life reflects a full

spectrum of worship styles.  Some of us are

comfortable in our spirituality and do not feel

a need for further discussion or evaluation,

while others are seeking more education and

spiritual direction.  There are those whose

relationship with the Lord is intensely personal

and adequately fed by our traditional worship,

and there are those who prefer less structured

forms of worship which offer energetic and

open participation.  Nevertheless, we press

forward along our varied paths, striving to live

up to our Baptismal Covenant, mindful that

we are indeed the Body of Christ on Earth. 

Thanks Be To God!
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The Rev. Dr. Howard Hanchey -  Interim Rector

Charles Porter - Parish Administrator

James Derr - Organist/Choirmaster

Dani Ballinger & Sarah Leonard -  

Interim Directors of Christian Formation

Eugene DeNardi -  Treasurer

Tony Macklin - Sexton

Fran Gill - Chair 

B. J. Taylor - Consultant

Jesse Blackwood

Martha Frances Fortson

Denise Hersh, 

Louis Hibbitts, Jr.

Byron P. Kloeppel

W. Irvin Lindley, 

Virginia Vail Kolb

Barbara Byers, Senior Warden

John Gasser, Junior Warden

Robert Blackwood (2010)

Jonathan Cobb (2010)

Richard Gill (2010) 

Susan Jordan (2009) 

Pamela Kloeppel (2010) 

Bonnie Kroll (2008)

William T. Lorkiewicz (2008)

Lawrence Outten (2009)

Juliet Quicke (2008)

Allan V. Whitney (2008)

Bonnie Kroll - Chair

B. J. Taylor - Consultant

Dean Burgess

Jonathan Cobb

Anna Fay Grayson

Mary Hook

Frank Kirby

Lawrence Outten

Ryan Rode
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Clergy and StaffClergy and Staff



Trinity Episcopal Church 
500 Court Street 

Portsmouth, Virginia 23704
(757) 393-0431

www.trinity-portsmouth.org
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