
TASK FORCE CHARTER 

ENVISIONING WESTMINSTER’S FUTURE 

 Purpose:  

• Envision the shape of Westminster’s ministry, mission, and programs, now that the 
church has completed a successful building project and capital campaign. 

• Discern what it means for Westminster to be a faithful witness to Christ in Alexandria, 
in the Washington area, and around the world. 

 Goals: 

• Paint the big picture: What do we want Westminster to look like over the next few 
years? 

• Develop a small number of specific objectives for Westminster 

• Identify the needed resources: members’ time, staffing, financial resources 

 Members: 

• Five to ten people appointed by the Session. 

• Visionary, motivated, committed, and involved. 

 Connection to Session, committees, and congregation: 

• Maintain continuing two-way communication with Session and congregation 

• Work with church committees and staff in their respective areas 

• Staff liaison: senior pastor 

 Time Frame: 

• Begin in February 2008. 

• Submit a brief final report by February 2009. 

• Make recommendations at any time.  

  


