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Why We Do What We Do

Our vision is
that all might thrive and serve
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How We Strive
Toward Our Vision
Our mission is
to reach out, raise up, and
change the world
through the light of

the living Christ.
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Erin Murphy

Dear Epiphany Family, step toward an incredible mission focus  to step up together and do what we

for Epiphany. With this focus we can must do to bring the dream to reality?

1 EOA T 6O zthattab mightd E O E Most dreams remain just that, dreams.
OEOEOA AT A OAOOA ET Pursuing a vision is different. Visionis O
gracez by reaching out, raising up and not seeing things as they are but how
changing the world through the light of they will be and being willing to do

the living Christ. whatever it takes to make that happen.

In January, your council and staff went | am happy to report that we did not

. A focus for your leadership in 2009 was . . ) .
away on retreat together to begin the to discern wavs in which we could invite waver in our commitment to first fruits
pOi AAOGO | &£ AEOAAOIE y .

each of you into a congregatiomwide ¢ qi\iing durjng t,hiSA chzajlgnging year -
Epiphqny a:s \./yeAmovedNiert.c‘)E(A)Qg. You ., leadership development, alignment and ATA OEAO OEA %PEPEATU
xEIl I | 1 OA '4 Emmmr x O mission participatory prc;cess During response to our fiscal challenges was
WDEDEAI U860 .1 O %OE )

2009 we held missional congregational spirit-filled and enabled us to end the
TTO 0AOOI O 2EAESO O greg Z year on firmer financial footing than we

ioo o ose o~ oA < = ~ = < gatherings in April and September in .
OEOEIT 8A0O0O "I A6 O OE gddition ?o the :Ennual conpre ational could have anticipated.
The 100% participation of the council greg

| am not a big fan of those yeaend
shows or articles that take us back
through the year, but it is truly a pleasure
to reflect on the transformational journey
that Epiphanyembarked upon in 2009.

affirmed our feeling that God has serious gathering in November and December. In November and December, we
lans for Epiohan ind that the leadershi Our vision is that these gatherings will presented a new leadership matrix to
EEA‘I 5 p,g'[ OyE OEA AAJ ip AlliTx 00 O OAI AET 5 the congregation, one that will provide a
mission. We spent a areat deal of time mission for Epiphany while providing wider opportunity for participation and
durin o.ur retreZt work?n 0 discern regular and recurring opportunities for is based on a permissiorgiving (not
focusgareas for Eniohan yhgat would best conversation with one other. These approval-seeking) model of empowerment.
ARGEBD ATij)A\ DOADAOA égatheringswillcontinuetobesuccessful ) Al OEOEITAA Au OEA A
mission for us. When asked to share if we can remain focused on the following ~ response we received from every person
their vision for Epiphany, one small Mission information, direction and V\frm \tN?S afSl::id tio rs]irve;non t_?ke“new
GOl 6 AATA Ob xEOE inspiration; : quznud:doleadses;:hi etZarf]. nowsencom
3EAOA8S "U OEA AT A Adifferent kind of transparency; all  E azses it E FI) hany families and
All T &£ 60 EAA ET AT O are invited in with full ownership;  E pl o with tr d pFr)] )r/n lar '
" OAAAE ETO1 1060 O A WeARE the church. We are ALL leaders.E ;ZZ dgrs and sthsffeoar:sswjll egns?uurz a
it was a key phrase to describe the rela- . ) " o
tionship we share with each other and Epiphany also faced a number of fiscal  critical mass of participation and owner-
R R .. . .challenges in 2009, along with the . OEE -1 %PEDEAIT UBC C
OET OA xEl AOA xAl EEcommugrllitiesinwhichwegserve We |GOEED - ©OEBEAT LSO BOA
doors for the first time. By the end of ETEOEAOAA OEA .6& A If 2009 was a year of visioning, | look to
our retreat, we had identified five areas apoeal in Mav to helb us work toward 2010 as a year of ACTION. We have all
of focusz core pillars z that we felt .pp . y . P L seen what can happen when there is
) financial stability in uncertain times. . .
would allow us to truly live out and be . clarity of purpose and focused attention
w e - A as «  aw , « sz = « Collectively, we pledged more than . Do o
AT TTEOOAA Ol I A6 O ; Lo U that is driven by the Holy Spirit and
$130,000 in contributions over and . .
. . shapes us toward being a community
Worship above our regular giving through ) . .
. that thinks, loves and acts like Christ.
Reaching Out September 2010. In October we The future of Epiphany at this moment
Formation | AGT AEAA O51 EOAA & ° cpipnany at
. . L continues to lie right now in our choices.
Care for One Another stewardship appeal, during a time in
. . We ARE the church. We are ALL leaders.
Outreach to the Poor which we as Epiphany found ourselves ) ]
- Now is the time for us to move from
. . at that difficult but wonderful place that . . .
We shared these pillars with the congre- is rioe for transformation. We were visionto action z stepping up together to
gation immediately following the retreat P . o ) ensure that all might thrive and serve in
. confronted with questions such as: Will ~ _ * e A v k2 -
and began a yearlong conversation OEA T ECEO 1T & I A O COA

these things that we see as a vision and
mission laid before us be simply a dream In His service and light,.
that we will talk about every time we

our resources around them is the first - :
come together? Or are we now willing m /MMJ\W

about how we feel that a laser focus on
these five pillars and the alignment of
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Pastor Rick Barger

Dear Epiphany Family,

10 ) OA&EI AAO Obpi1
Epiphany in 2009, my first full year as

your pastor, and look into 2010, | am
filled with gratitude, humility, and hope.

| am grateful for how | have seen God at
work forging this congregation into the
missional body we were created to be.
Transitions and change are never easy,
but as the year unfolded, especially that
last quarter, | began to see many signs
that we are being formed more fully into
an authentic body of Christ a body that
thinks like, acts like, dreams like, and
responds like Jesus. | can point to four
specific intentional foci that have played
a significant role in the unfolding trans-
formation.

The habit of letting the scriptures
regularly and persistently speak to us.
Something happens when staff meetings,
AAAATT OB
and mission team gatherings begin by
listening to the scriptures. This is

more than having someone read a pithy
devotional. It is the regular habit of not
beginning any gathering of the body of
Christ without having the living word of
the living God frame the meeting. We

T Al AA OGEEO POI ARAOO
centering habit takes the appointed
Gospel lesson for the coming Sunday as
the word that speaks. Itis amazing how
many times | heard this past year,

071 xA y O AAT 111U
Holy Spirit that the text is so apropos for
OEA EOOOAO EI
When fall came, listening to the
scriptures took a significant ramping up.
In addition to the fine Tuesday morning
Bible study, we added Grace Ways
Community Study on Wednesday nights.
Then, on Reformation weekend, we
launched a small groups ministry that is

w S LJ2 NJi

, approaching Sunday. As 2009 drew to a

centered in the Gospel lesson for the

close, about twethirds of our worship-
ping community was engaged in some
form of intentional, regular and focused
encounter with the scriptures.

The central thesis of how | serve as your
leader is this: Congregational authenticity
and its capacity to be the transforma-
tional community God desires are not
about tactics, strategies, programs, and
the like. Rather, authenticity is about
clear and courageous identity and
calling as a contrast community and sign
i £ "TA50 1 EOOETT EI
in the death and resurrection of Jesus
and empowered by the Holy Spirit. We

| see many signs that we are

being formed more fully into

like, acts like, dreams like,

and responds like Jesus.

become shaped into that contrast
society, among other ways, by being
intentionally immersed in the ancient
and authentic story that belongs to the
church z the scriptures.

Outward focus. There is a North

-« ~ ~ American consumer orientation to the
AOI 1 C

church that goes something like this,
O&iITEO TAAA T A EI
words, God is positioned to be some
POl AGAO OEAO
First of all, God already is in our lives.
The very essence of the Gospel is that

xA O1 AAAG
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we cannot get God out of our lives. Jesus
was crucified and buried, but he rose

and came back to the very world that
rejected him. God is in the world and in

ougjigeg. Mote FpKiaNtly (94 ashs KBS A

01 AA ET EEO | EZAs8
We are called to love whom God loves
and serve whom God serves. We are
called to follow where it is that God is at
work in the world.

The deacon ministry is an intentional
ministry that, inspired by the compassion

CAOEAOQET ¢C an authentic body that thinks ¢ & Christ, joins God in walking with the

vulnerable in ways that bring healing,
hope, and strength. | am grateful for
those who have ably served in this
"""" AT A )bi
in their lives they have experienced
because of joining God in this ministry.

Our focus on Haiti is perhaps the most
significant tangible sign of our outward
focus. Because of Haiti and the model
of relationship-based outreach it has
inspired, Epiphany in 2010 deployed
more resources for ministry beyond our
doors than in all the other years of

NDEDEAT UGO AGEOOAT AA

fgc; sinlg ir]. T‘he'fo__cus on H_aiti has A
wdrBEArarstbria 8Py &h. Andhd
doubt, the,fgcus“on~ I-[aiti put us intq a
ET 160 |1 EOAOS

cO

A EDI
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position to be lavishly responsive in
support and direct handson relief

efforts in the aftermath of the earthquake
*ROOO OAUOKR O7EAOA
Al 01 xEI1 AA Ui OO E
year by declaring that we would, as a
congregation, practice first fruits giving
to ministry beyond our doors. This
intentional and biblical practice meant
that the first disbursements each month,
even before payroll and mortgage
payments, would be to meet the promises
we made to the greater work of the
Evangelical Lutheran Church in America
and to the Haitian Timoun Foundation.
As we journeyed through a very
challenging year in the midst of a global
financial crisis, our commitment was
challenged. Staying true to our calling
and promises, even when other
disbursements had to be held, worked to
forge us into a better community and no
doubt worked to have us end the year

in a fiscal condition much better than
previously anticipated.

Our guiding statements. In 2009,
through intentional prayer and
discernment, we discovered statements
of vision and mission that we believe
describe why God formed us as a
congregation and continues to breathe
life into us. With those statements also
came recognition of the main pillars of
mission and ministry around which our
efforts will be focused. And moreover,
we were able to name fifteen guiding
principles and values that bring clarity
to how we will be in life and mission
together. These statements have
already worked to bring both inspiration
and missional clarity to who we are and
what we do.

Epiphany Lutheran Church

Worship. Because Epiphany is first and
foremost a worshipping community,
perhaps this should have been the first
point; however worship is getting its
own section in this annual report.
Worship is lifted up here because
nothing is more important to our
formation than the worship of God.

As we worship God, making worship as
relevant and as accessible to all as we
possibly can, the transformational
aspect of worship becomes evident.
People are now saying that one can just
OFAAT OEA (11U 3DPEC
gather.

Of course, | look into 2010 with lots of
hope. As we enter into this New Year,
we have cleared a path toward the
mission to which God has called us. We
have let die structures and committees

that do not work and are in the way.

Our guiding statements serve as fuel and&
energy to direct us. When your new
teams get convened and forged into a
collective missional unit, watch out! As : A A &
the year unfolds, Epiphany will become
greater news for our kids, for those who
are hurting, for the world God loves, and
for children in Haiti so that all might
OEOEOA AT A OAOOA EI

First-time visitors tell me that the

poOi Ai AT AGEiI T h O4EA
and the invitation of all to the table are
the most gracefilled welcome one could
receive. As we declare the essence of
"1 A0 COAAA xA AAAI o
people filled with and shaped by grace. OE

He is risen!

/Zxah Biwsin

As | said in my opening sentence, | am
also filled with humility. 1 am humbled

by the tireless service of so many people
Z council, staff, musicians, and youtlz

to make Epiphany the people we are
becoming. | am humbled by the amazing
talent and solid health of the staff team
on which I serve. | am humbled by the
generosity of many Epiphany families.

I am humbled by the great people that
God has sent to join the Epiphany family.
Looking into 2010, | am humbled by the
OT ATEIT OO O9A0AG OEAO AOAO
person has said to being asked to serve

on the new matrix of mission teams.

The talent assembled on these teams is

really an embarrassment of riches.

(e



Epiphany Lutheran Church Is ...

Celebrating our areas of central focus in 2009




