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Laura Whayne

From: Mark Leaver [noreply @ acstechnologies.com]
Sent:  Monday, February 16, 2009 8:55 PM

To: L.aura Whayne

Subject: Quireach report

At Vestry retreat, what 1 said T would do right away:

1. Get with Charlic Shanks. See what Outreach groups are currently set-up and expand/modify
using secure site. Result: Charlie has a few groups set up already. I need to contact each group
leader who is not currently set up and get them on board.

2. Get with Rob Srodulski. Invite him to do as he wishes going forward and thank him for his
service. Result: [ have done that. He has provided 24 x 36 presentation boards that [ need to sift
through that hopefully will lead me in the direction of current groups and their leader.

An example of our current status would be driving for Moveable Feast. We have a very small, very loyal
core of drivers that has sustained this ministry for many years. 1 know from the time René Leaver
coordinated drivers that it’s a struggle to fill our slots. Repeated appeals for drivers go largely

unheeded. Outreach committee, in conjunction with current core led by current coordinatér Laura
Whayne, needs to decide whether call, raise, or fold. My early inclination, as in poker, is that calling is
rarely the best option. | would lean foward making this a growing ministry or allocating our resources
elsewhere,

Respectfully submitted,
Mark Leaver

Outreach coordinator

I apologize for the tardiness of this report. [ had sent it to Carrie as [ was under the impression she
would gather them all and send as one with the agenda. Silly me!
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