Incarnation Parish Council Meeting Minutes

November 10, 2009

I. Opening Prayer – Fr. Romano opened the meeting by leading the attendees in a prayer.

II. Call to Order/Roll Call – President John Zupko called the meeting to order and asked for a roll call of those present.

Present: Chad Bruner, Maureen Costello, Terri Gannon, John Mirenda, Ann Spross, Maria Schaffner, Dave Zarzycki, Fr. Romano, John Zupko

Not Present:  Tim Benson, George Buckland, Jack Golden, Janet Priest, Fr. Johnston (at Confirmation Practice)

III. Approval of Minutes – Minutes of the October 8, 2009 meeting were unanimously approved.

IV. Pastor’s Report – In the absence of Fr. Johnston, Fr. Romano presided over the Pastor’s Report.

a. Hall addition and renovations moving forward and essentially on schedule.  Transition into the new facility expected in January 2010.

b. Meetings have been held with the architect regarding the rectory.  A meeting with the Mantua Planning Board will be scheduled after we have the certificate of occupancy for the hall addition.

c. Efforts are under way to expedite the delivery of the Nativity Set from Italy.

d. Finances are progressing as expected.

e. New albs have been ordered for the altar servers.

f. The stained glass windows for the St. Joseph’s Room and Fr. Romano’s confessional are in the works.

V. Committee Reports

Communications – John Mirenda reported the newsletter is essentially complete and should be mailed late November.  The website is averaging about 72 hits a day.

VI. Old Business

a. Family Fun Day – Ann Spross and Terri Gannon reviewed the planning process and associated activities involving the last two Family Fun Day events in anticipation of handing over the chair to someone new.  All the information and contacts have been well documented for easy reference.  Maureen Costello and Dave Zarzycki have tentatively agreed to chair the 2010 Family Fun Day, which will be held on Sunday, July 11, 2010. 

b. Alternate CSI Member – Fr. Romano to report back at our next meeting regarding the proposed male and female candidate.

VII. New Business

a. Stewardship Program- Fr. Johnston is looking for someone from Parish Council and Finance Council to attend a Stewardship Workshop to be held on November 19, 2009 @ 1:30 PM.  Maureen Austin, Finance Council and John Zupko tentatively scheduled to attend with Fr. Johnston in Williamstown.

b. Hospitality Sunday – Parish Council has been requested to host the Hospitality Sunday scheduled for November 15, 2009.  There was discussion regarding which Masses the membership would attend to assist with the distribution of refreshments after Mass and to help with the clean-up.

c. Presenting the good actions of the parish – There was a general discussion regarding the thoughts in George Buckland’s email and a brainstorming session to identify issues for Council to address.  Some of the ideas and thoughts presented for Council are:

· How can Parish Council become involved with other ministries to promote them?

· Invite other ministry leaders to a Parish Council meeting to hear more about the ministry.

· Promote a ministry weekend in the Hall following the Masses.

· Sponsor marriage counseling for troubled marriages.

· Fr. Romano’s “Make Every Person Count”.

· Initiate a census of parishioners.

· Highlight a ministry in the bulletin and on the website.

· See what develops from the Stewardship Workshop.

· Fr. Johnston and Fr. Romano to identify what their needs and priorities are.

· Etiquette/manners in church.

- further discussions to follow at future meetings.

d. Parish Council – There was a general discussion regarding Parish Council and its role.  John Zupko presented the Camden Diocese’s Vision, Pastoral Priorities, Diocesan Pastoral Goals, and Indications of a Vibrant, Dynamic Parish.

VIII. Next Meeting – Tuesday, December 8, 2009 at 8:00 PM in the hall.

IX. Closing Prayer/Adjournment – Fr. Romano led the attendees in a closing prayer and the meeting was adjourned.

