Corrected Minutes

Incarnation Parish Council

Meeting Minutes

January 12, 2010

1. Call to Order - Opening Prayer – Father Johnston opened the meeting by leading attendees in a prayer.

2. Roll Call – President John Zupko called the meeting to order at 8:00 p.m.  

Present: Tim Benson, Chad Bruner, George Buckland, Terri Gannon, Dan 

Golden, John Mirenda, Maria Schaffer, Ann Spross, Sister Denise, David Zarzycki, John Zupko, and Father Johnson.

Absent:  Fr. Romano, Janet Priest

3. Approval of Minutes – The minutes of the December 8, 2009, meeting were presented for review.  A motion to approve the minutes was unanimously approved.
4. Pastor’s Report – Father Johnston provided the following updates:
a) Building Progress:  improvements to the hall are approximately 75% complete but about 5 weeks behind schedule primarily due to the cold weather.  Additional expenditures involve removal of the entrance canopy and modifications to this area and entrance doors.  The cost expected to be between $8,000 -$10,000 will be drawn from the Incarnation fund and not added to the existing loan.

b) Weekly collections have increased.  The 2009 Christmas Collection was approximately $12,000 better than 2008.
c) New signage will be installed at the street area and outside of the hall and in the parking lot.  We are awaiting a proposal from Sign Pros located in Glendora.  Costs for the signs will be funded separately and not from the construction budget.
d) Most of the existing office furniture will be utilized in the new addition.  However, there will be some need for new furniture.
e) Special thanks to Sister Denise for the successful Ministry Appreciation Dinner on January 9, 2010.
f) Etiquette editorials in the bulletins have been done quite nicely.
5. Old Business – Discussion on Stewardship and Ministries offered the following highlights:
a) All agreed to change the reference to “Stewardship” to something else to focus on ministries, time and talents.  If we’re successful treasure will follow naturally.
b) George Buckland presented pamphlets and literature from other parishes as to how they recognize their ministries.
c) A committee was formed with George, Sister Denise, Maureen Costello, and Maria Schaffner, to develop a plan as to how we will move forward regarding increasing and improving our ministries. The committee will also reference previous stewardship efforts in order to learn from those experiences.
d) Father Johnston agreed to add a Bereavement Ministry for the Parish
e) George committed to having a development plan for our next meeting with goals and targets for discussion.
f) Sister Denise agreed to provide a listing of ministries and contact persons or leaders based upon the feedback she received for the Ministry Appreciation Dinner.
6. New Business

a) Dedication of the Kernan Hall will be on April 18, 2010, following the 11:00 a.m. Mass.  Refreshments and tours of the facility will be available after all the weekend masses.
b) We are still looking at the best way to utilize the stained glass windows from the Shadow Place Church.
c) Council elections will be discussed at the February meeting.
d) Members were asked to develop a list of priorities they believe the Council should address.  Council priorities will be discussed at the February meeting.
7. Next Meeting – February 9, 2010, at 7:00 p.m. in the Hall
8. Closing Prayer/Adjourn – Father Johnston led the group in a closing prayer.
