Incarnation Parish Pastoral Council
Meeting Minutes

February 8, 2011

Present:  George Buckland, Maria Battung, Terri Gannon, Dave Zarzycki, Maria Schaffner, Bob LaPalomento, Dan Golden, Emily Malfitano, Father Romano, Father Johnston and John Zupko

Absent:  Maureen Costello, Janet Priest, Ron LaBenski and Sister Denise

I.  Call to Order

John Zupko called the meeting to order at 7:00 PM and a roll call of those in attendance was taken.  

II.  Opening Prayer/Reflection

A prayer service was conducted with various members serving as readers.  Corinthians 7:29-31 was read.  Paul reminded the Corinthian community and us that the time is short for those who have been baptized in Christ and are called to live as His disciples.

III. Approval of Minutes

The minutes from the November 9, 2010 and the December 14, 2010 meetings were reviewed and unanimously approved.

IV. Pastor’s Report

a. The rectory construction is moving along nicely; siding installation is 50% complete, plumbing and electrical work is complete and inspected.  Fill dirt issue is still unresolved as more fill is required.  Occupancy is expected sometime after Easter – mid-May.

b. Peter Traum along with eight other men will be installed to the Ministry of Acolyte by the Bishop on February 27 at 7:00 PM.  A reception with light refreshments will follow the installation.

c. Lenten preparations are underway.  Lenten booklets will be distributed at the Masses on February 26 & 27.  Soup and scripture will once again be held Mondays throughout Lent.  Easter Sunday is April 24, 2011.

d. There are now 3379 families registered at Incarnation.  
V. Committee Reports

a. Weaving the Way – Chairman George Buckland announced he will be resigning from Parish Council at the end of this term.  George mentioned he will be available, as time permits, to assist in any way with continuing to implement the recommendations forthcoming from Weaving the Way and the Round Table discussions.
There was a general discussion as to where we are today with the process and how different it is from originally proposed.  Father Johnston mentioned the increased involvement in ministries, the Help Wanted booklet describing the parish ministries, the ten new members of the Welcoming Committee, the Bereavement Committee and the overall increase in the awareness of the ministries.

b. John Zupko mentioned the Communications Committee will now orchestrate and arrange for future Round Table discussions.  These sessions might be used as a general parish meeting as well.

c. It was decided to invite selected ministry leaders to a Parish Council meeting to learn about the particular ministry and to solicit input as to how Parish Council can help the ministry to attract more parishioners.  Maria Schaffner was going to contact some of the smaller ministry leaders to see how Parish Council can assist them.

d. Welcoming Committee – Father Johnston discussed the formation of the new Welcoming Committee.  The Committee has ten members and responsibilities have been described in the Parish Bulletin.  Committee members will be readily identified and be requested to assist in seating at the 9:30 AM and 11:00 AM Masses.

e. Family Fun Day – Dave Zarzycki handed out a listing of various activities the Committee has proposed for Family Fun Day and asked Council members to sign up for an area(s) they might be able to help with.  As in the past the Committee will reach out to other ministries, especially the Youth Group to see what and how they could be involved.

f. Parking – Father Johnston indicated parking has become an issue, particularly since a number of spaces are unavailable due to the snow accumulations.  The staff is looking at the ‘big picture’ as to what might be done to make the parking easier.  As the parish continues to grow the parking will only get worse unless some action is developed to improve the situation.

VI.  New Business
a.  Capital Campaign – Father Johnston described the proposed Capital Campaign objectives with a goal of $750,000.00 and a challenge goal of $1,000,000.00.  The purpose of the Campaign is to reduce the approximately $850,000.00 debt resulting from the addition to the Kernan Center, the improvements made to the Kernan Center, and the construction of the new rectory.  There will be a one year suspension of the House of Charity and debt reduction envelopes.  More to come the weekends of February 26 & 27 and March 5 & 6.  Pledge weekend will be March 11 & 12.  The theme of the Campaign will be “Honoring our Past – Building our Future.”
b. Parish Pastoral Council Guidelines – Guidelines should be reviewed carefully for discussion at the March 8 meeting.  Of particular interest will be the upcoming elections of new members to fill current vacancies.

c. Job Fair – A brief discussion was held regarding the proposed job fair to be held on April 12 organized by Pat Quigley.  The workshop will address those who might be out of work or looking to make a career change.  Sessions will include interviewing techniques, resume preparation, networking, and using social media to hunt for a job.  The workshop will cost a nominal $10.00 and run from 9:00 AM to 1:00 PM with a light lunch provided.

VII. Next Meeting

March 8, 2011 – 7:00 PM at the Kernan Center/Fr. Salerno Room

VIII. Closing Prayer and Adjournment

