Incarnation Parish Council

Meeting Minutes

December 8, 2009
Present:
Tim Benson, George Buckland (Vice-President), Maureen Costello, Terri Gannon, Daniel Golden, John Mirenda, Janet Priest, Maria Schaeffner, Ann Spross, Sr. Denise Ware, Dave Zarzycki, John Zupko, Jr. (President), Father Johnston and Father Romano
Not attending:
Chad Brunner

Guests Present:

Maureen Austin, Bill Barney Tim Fogerty (Members of the Finance Council) and Russell Davis (Assistant Director of Development and Director of Stewardship for the Diocese of Camden)

Next meeting:
Tuesday January 12, 2110 at 7:00 pm


I.
Opening Prayer
Father Johnston opened the meeting by leading attendees in a prayer.

II.
Call to order/Roll Call

President John Zupko called the meeting to order at 8:00 p.m.  All present were requested to sign the circulating attendance record.

III.
Approval of Minutes

The minutes of the November 10, 2009 meeting were presented for review.  A motion was made and seconded to approve the minutes as written.  THE MOTION WAS VOTED ON AND APPROVED.
IV.
Introduction of CSI Alternate Member
Father Romano introduced Daniel Golden who will be serving a one year term as a CSI alternate member.  Father noted that Daniel is 17 years old and attends Gloucester Catholic High School where he is an excellent student who is very active including serving as a member of the Student Council.  He and his family are long time active parishioners of Incarnation who serve in various ministries and currently coordinate the parish annual coat drive.

V.
Introduction of Finance Council Members

President John Zupko welcomed the members of the Finance Council who were attending this month’s meeting.  Maureen Austin, Bill Barney and Tim Fogerty introduced themselves to the group.
VI. 
Pastor’s Report
Construction – Father Johnston reported that renovations of the parish hall continue to move forward although there have been a few weather delays.  A meeting regarding construction was scheduled for Wednesday December 9th at which time he would be requesting additional work staff to accelerate the completion of the stone base around the building before the onset of cold temperatures which would prohibit this work.  Additionally, there has been contact with Sign Pros in Glendora regarding signage for the “Kernan Center”.
Finances – Father Johnston reported that all aspects of parish financial matters remain stable and positive.  The mortgage payment of $5,500 per month is being paid on a regular basis.  
Nativity Set – Father Johnston reported that the newly anticipated nativity set was in the customs house in Philadelphia.  Arrival at Incarnation is expected within the next week.

VII.
Committee Reports

A. Communications –John Mirenda reported that the new parish newsletter had been mailed to parishioners.  Mr. Zupko extended kudos to Mr. Mirenda and the committee for an excellent publication.  It was recommended that with their consent the name and town of new registrants be listed in the weekly bulletin.

VIII.
New Business

A. Discussion on church etiquette – A detailed discussion was held regarding appropriate manners that should be observed both before and after mass.  Following this discussion Father Johnston shared that his preference was a simple approach that would serve to raise awareness such as mentioning specific areas in the weekly parish bulletin. All concurred that this would be an excellent first step to address the issue   It was noted that gathering and fellowship after mass should be encouraged since it is a critical element in fostering community.
B. Stewardship presentation – Father Johnston reported that Maureen Austin, John Zupko and he had attended a workshop on the topic of Stewardship.  He introduced Mr. Russell Davis who serves as the Assistant Director of Development and Director of Stewardship for the Diocese of Camden who would be providing an overview of the topic for the group.  Mr. Davis applauded Incarnation’s Stewardship Vision as published in the weekly bulletin.  He explained that stewardship is taking the gifts God has given to each person and sharing them by the offering of their time, talents, and treasure recognizing these actions as the part of their journey to salvation.  Mr. Davis explained that the people of God have a “need” to give of time, talent and treasure.  They recognize the spirituality of sharing and have awareness that in caring for the needs of others they receive much more than they give.  When people want to be part of the church is when they take ownership in the parish.  He suggested that models of stewardship parishes within the Diocese would include St. Andrew the Apostle and St. Charles Borromeo.  
Following a detailed discussion the following were decided upon as possible initiatives in creating a full Stewardship Program at Incarnation.  Mr. Davis stressed the importance that the Parish Council be the source of any future plans in this area:

1. Formation and/or reformation of a Stewardship Committee and an Evangelization Committee.

2. Recognizing that people may not be called to a specific ministry for a lifetime, consideration should be given to an annual ministry renewal process.  This would allow those in ministry to evaluate God’s will for them in their current roles and would open all ministries to parishioners who may be called by God to serve.
3. Creating a parish directory that includes all ministries.
4. Promotion of ministries by utilizing witness speakers who can relate to people in real life situations.

5. Creation of some methodology for assessing the skills and talents of parishioners.  One recommendation was the development of an anonymous talent/skill check list that could be placed in pews and completed by parishioners after the homily at each mass.  Examples of skills included would be administrative, storytelling, computer expertise, etc.  A solicitation of time and talent would ensue upon compilation of this data and publication of the outcome.
6. Evaluate current ministries and build new ones as needed that are inclusive of all age groups.

Questions/Actions to be considered at the next meeting would include:

1. Addressing the issue of time concerns in volunteering by the possible creation of ministry subcommittees.
2. How do those within ministry grow as a core group?
3. How to encourage parishioners to be witnesses to their faith in 
all daily life encounters.
4. Review in greater detail New Business (letter c) of the November 10, 2009 minutes.
5. Review the ministry list compiled by the Parish Council when Msgr. Joyce was Pastor.  A copy of the list will be made available to all members on January 12th.

6. Time frame to begin stewardship program (i.e. Fall) and when reading materials would be introduced to parishioners.


In conclusion, Mr. Davis distributed to all a copy of The Spirituality of Fund

Raising by Henri Nouwen.  He explained the necessity of defining in detail

the mission and vision of the parish so that people have a clear idea of how

their treasure is utilized and a full understanding that it is their gift to God.

He stated that in essence, “finance is the outcome of being church”.  He

recommended that the natural gifts of the members of both staff and Parish


Council be shared utilizing the book entitled Living Your Strengths.
V.
Adjourn

The Meeting was adjourned at 9:07 p.m. with Father Romano leading the group in prayer and blessing.
