Proposed Church Leadership Council Structure (12/01/07)

Ministry Council Lay Leaders

Staff Members Worship,

Dale Doud—Children and Family Ministry Music and . . . o

Jeana Fortenberry—Caregiving Ministries Spiritual the Arts Missions/ TBA — Caring Mlnlstrzes .
Jane Martin, Donn Wisdom— P Evangelism TBA — Fellowship/Community

Worship, Music and the Arts

Jake Myers—Missions/Evangelism

David Norris—Church Administrator

Michael Tutterow—Senior Pastor

Andy Smith—Student and Family Ministry

Matt Rich—Spiritual Formation

Shelley Woodruff—=Singles/College Ministry

At-large members

Rodney Milligan — Chair of Deacons
Frank Blount, Donn Whitacre — Co-chairs

Pope/Land Task Force
Others to be added as special
projects/emphases arise

Worship, Music and Arts Council
Baptism Ministry Team
Drama Ministry Team
Audio/Visual Ministry Team
Flower Ministry Team
Lord’s Supper Ministry Team
Music Teams
Age group choirs, bell choirs,
instrumental and vocal ensembles
Special Events Team
(FNOP, Hometown Holiday, etc.)
Ushers Ministry Team
Wedding Ministry Team

Missions/Evangelism Council
Camp Wieuca

Denominational Relations
Greeters/Hospitality Team
Missions Partners (local/state/etc.)
Mission Trips Coordinating Team
Wieuca AfterSchool Ministry
Wieuca Dayschool
WMU/Women on Mission

Formation

Fellowship/

Community
life

Caring Ministries Council

Bereavement Team

Counseling Center

Deacons

DivorceCare

GriefShare

Healthcare Ministry Team

Homebound Communion Team

Homebound/Nursing Home
Visitation Team

Hospital Visitation Team

Prayer Ministry Team

Transportation Ministry Team

Spiritual Formation Council

Age Group Ministries
Children’s Ministry Team
Student Ministry Team
College Ministry Team
Single Adult Ministry Team
Mature Adult Council

Support

Ministries

Caregiving

and
Service

Men’s Ministry

Small Groups Ministries
Sunday Bible Study Groups
Wednesdays in the West Wing
Women of Wieuca

Fellowship/Community
Activities Ministry Team
Easter Egg Hunt, Fall Festival,
Peachtree Road Race, etc.
Deacon Fellowship Team
History/Heritage Ministry Team
Kitchen Ministry Team
Church Supper, Church-wide
Fellowships, other
Recreation Ministry Team
Aerobics, health and fitness
classes, seasonal sports,
fournaments, etc.

TBA — Missions/Evangelism
TBA — Spiritual Growth
TBA — Worship, Music and the Arts

Support Ministries Lay Leaders (4)

TBA — Facilities/Properties Committee
TBA — Finance Committee

TBA — Personnel Committee

TBA — Strategic Planning Committee

Support Ministries (Admin.)
Facilities/Properties
Decorating
Insurance
Site Maintenance
Vehicles
Finance Committee
Audit
Risk Management
Stewardship
Tellers
WRBC Foundation directors
Nominating Committee (Leadership)
Personnel Committee
Strategic Planning
Constitution and Bylaws
Marketing/Publicity
Planning/Property
Technology Team




