Timeline

DATE \ EVENT LEADERSHIP
I. Preparation Phase
October 3 Plan presentation and church approval of Pastor Randy, Cathy Cochran, Mays
building plans and funding campaign Joyner
October 5 We Give, God Builds Leadership Team training | Cathy Cochran, Pastor Randy
October 11, 12, | 40 home prayer meetings Deacons
14,15
October 24, 31 | Share the Vision Preaching Emphasis and Pastors Randy, Gilbert and Steve
and member testimonies.
November 7
November 7, Stewardship Sunday School Lessons Joe Green, Pastors Randy and
14,21 Gilbert, SS Teachers
October 24 Distribute We Give, God Builds brochure Cathy Cochran, Printed Materials
Team, Charlotte Whitlock
October 25 Send letter to church families for vision, Pastor Randy, Gina Ables, Printed
campaign overview, and vision reception Material Team, Charlotte Whitlock
October 28 Dedicated November newsletter Pastor Randy, Gina Ables
October 28 Mail formal invitation to church families for Cathy Cochran, Gina Ables, Printed

vision reception. RSVP. There will be 3 vision
receptions from which to choose

Materials Team, Charlotte Whitlock

November 10

Tax Advantaged Giving Seminar

Jackie Merkison, Linda Ford,
Creative Giving Team

Novemberl14, Conduct Vision Receptions Mays Joyner, Cathy Cochran, Pastor
20, 29 Randy, Hospitality Team, Brenda
Darnell
I1. Implementation Phase
December 5 Challenge Sunday Pastors Randy, Gilbert, Steve; Mays

e Advance Commitment Report
e Testimony

Joyner, Cathy Cochran

December 12

Commitment Sunday
e Initial We Give, God Builds offering
e Offering of three-year commitments
e Testimony

Pastor Randy, Mays Joyner, Cathy
Cochran, Ann Moore, Tyson Sowell

December 19

Celebration Sunday
e Report of Giving and Commitments

Pastors Randy, Gilbert, Steve; Mays
Joyner, Cathy Cochran, Tom Rising

For every house is built by someone, but the builder of all things is God.

Hebrews 3:4
11




I11. Continuation Phase

Monthly Updates, reports, and thanks Pastor Randy, Tom Rising, Statistics
Team, Media Team

Monthly Meet with new members for information and Jerry Barronton, Follow-up Team

participation.

Quarterly Sunday School ldea Sheet Joe Green and SS Teachers

Monthly Testimonies of God’s blessings in worship Pastors Randy and Steve

February 2011, | Tax Advantaged Giving Seminar Jackie Merkison, Linda Ford,

2012 Creative Giving Team

January 2012, | Annual Vision Reception Mays Joyner, Cathy Cochran, Pastor

2013 Randy, Hospitality Team, Brenda
Darnell

For every house is built by someone, but the builder of all things is God.

Hebrews 3:4
12






