Rewards & Recognition

Name:

Date:

The following are some questions about what types of rewards and
recognition are most meaningful fo you. Answer the question honestly and
completely. Nobody but your manager will see your answers.

1. What are some of your favorite hobbies and interests?

2. What are some of your favorite retail and online stores?

3. What types of rewards are most meaningful to you?

4. What "small” rewards that you would be delighted to receive?

5. What “large"” rewards would you really enjoy?

6. Outside of tangible rewards, how do you like to be recognized for your
hard work?
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Problem Solvers

Describe the problem and give some recent, specific examples.

Why is it a problem? In what ways does it detrimentally affect our team,
organization or community?

What is the simplest solution you can think of to address this problem?

How would that solution take care of the problem? In what ways would it
help our team, organization or community?

What steps are you willing to take to put this solution into motion?

What help, support, or involvement would you like to receive from your
manager/supervisor?
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Making Staff Trainings More Fun

Fun in the Work Place
Is this an Oxymoron???

e Data exists to support the belief that a fun work environment can have a positive
impact on:

Productivity
Quality
Customer Service
Job Satisfaction
¢ An environment that fosters fun is characterized by:
Positive Energy

High Self-esteem
Team Spirit

¢ In a fun environment people feel alive and want to give their best effort to the task
¢ Fun and humor enhance employee “Want-To” and staff motivation
¢ Fun can be a catalyst for an effective meeting

* Fun encourages:
Honest Dialogue

Risk Taking
Sharing of Ideas

Enliven your meeting and presentations with a sense of humor and fun and find out how
productive and creative your co-workers can be!
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