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     Saint Boniface Episcopal Church 
 
  

                                        Doug Francis, Senior Warden 
 

 

  
Greetings from your Vestry:         April 12, 2015 

The purpose of this letter is to communicate the changes the Vestry has called for in response to the 

increasing deficit we have incurred in our operating budget over the past few years.   

You have heard during several forums and received written communications stating we started 2015 with 

an anticipated budget deficit of nearly $300,000, i.e., expenses of $300,000 more than our anticipated 

income.  We were able to cover that deficit in 2014 with investment gains and special gifts that will not 

likely happen in 2015.  

 As your Vestry, you have asked us to manage the financial health of St. Boniface Church in a 

responsible manner.  To do so, we find ourselves in an uncomfortable position, requiring us to limit 

spending to the point where significant staffing and programming changes are necessary. 

We began the process in February of this year by eliminating one full time staff position and three part 

time positions.  It is appropriate to note that the people who have lost or will lose their paid positions were 

not fired.  They have done nothing wrong.  We just don’t have the income to pay for those positions. 

Here are additional changes you can expect to see: 

1. The position of Associate Rector and the position of Stewardship & Member Engagement have 

been reduced to part time. 

2. Five paid music positions will be eliminated and Schola scholarships will cease to be funded from 

the operating budget.  Return of the Schola choir will depend entirely on private funding. 

3. Paid instrumentalists will be hired only thorough private funding, and will not be funded from the 

operating budget. 

4. The position of Youth and Family Director will be eliminated.  

5. Funding for grounds maintenance will be reduced. 

6. Coffee hour hospitality will be a volunteer led ministry. 

7. Many other expenditures will be reduced by 10% 

All of these changes will be effective April 30, 2015, with the exception of Youth Director, which ends July 

31, 2015 due to the scheduled mission trip, and the fact that it is has been privately funded for this year.   

These changes will bring our expected deficit to about $151,774.  Although not where we should be for a 

balanced budget, it is a far cry from $300,000.  Due to the windfall we had last year, we have about 

$54,000 to carry over that we could use to bring our deficit just under $100,000.   

You must know how difficult and challenging it has been for us to make these changes.  The Rector, the 

Vestry, and the committees of the Vestry are heartbroken that these changes are necessary.  We 

respect and care for each person affected by these changes, and we will miss the service and ministries 

they have provided.  However, we cannot continue to operate outside our means.  Those of you who 

pledge your financial support to St. Boniface Church deserve to have your gifts managed responsibly. 
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The Vestry is responsible for setting the budget expense limitations.  It is solely the Rector’s 

responsibility to meet those limitations by making staff and program revisions. 

We understand how attached all of us have become to all the beautiful people and experiences at St. 

Boniface Church.  The music, with its splendor, and the staff that has worked tirelessly to support the 

operation of the church for so many years, are dear to us.  However, if we do not make these changes, it 

is conceivable that we would have to close the doors and not write one single check starting in 

September of this year.  We would cease to be able to fund salaries, health benefits, utilities, and much 

more. 

Your Vestry is committed to handling your financial gifts in a responsible fashion, and we will set our 

expense budget to match the funding you pledge in good faith. 

Please join us in praying for God’s help as we protect our future at St. Boniface Church.  

Yours in Christ, 

Doug Francis, Senior Warden 

 


