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  Priest- in- Charge Report  2017 Annual Meeting        The Rev. Wayne Farrell 
 
As we move into our future, this parish is rich with the blessings of so many. Our bishop believes 
in this place, desiring it to be strong and to grow. Our tireless volunteer leadership- on our vestry, 
and in our ministries- just keeps stepping up.  
 
And we have a resilient professional staff, in the front office and in the preschool, which are 
deeply invested in the life of the parish. We also have a deep bench of retired clergy, some of 
whom I have asked to serve as chaplains of our larger ministries; Reid Farrell to the Preschool, 
Ralph McGimpsey to the Choir, and Fred Mann to the Healing Mission. 
 
Most importantly, you have blessed us. By your “hanging in there,” coming to worship, and giving 
each week. You believe that the value of this community, and its mission for Jesus Christ, are 
greater than any temporary challenges.  
 
Like me, you know this to be a place filled with clergy and people that love God, and love each 
other; supporting the various ministries to which we are each called. 
 
And there are also many real, measurable markers that support my celebration of optimism. Our 
preschool, our largest ministry enterprise, through its staff is delivering an excellent program that 
has also become financially self-supporting.  
 
Since joining you at the beginning of October we have had great attendance at worship and 
other parish events like our Pet Blessing, Concert Series, and BABOOS. And Foyers is now in 
its 13th year, as strong as ever. 
 
For the year we welcomed over 15,000 folks for worship, an average of just under 300 each 
weekend. Even more when you consider those coming to our weekday services! Almost 1000 
people were here for Easter, and that many came again for Christmas worship services last 
month. 
 
Pastoral care was extended with 287 visits and 649 communions were received at homes, 
hospitals, and bedsides. 
 
Beyond the sacred, we continue to be a vital public gathering place for the community of Siesta 
Key having been asked and agreeing to once again will become a polling place election days. 
 
Finances also tell a story.  
 
The 2015 parish audit one was troubling, showing a “perfect storm” of reduced giving, coupled 
with extraordinary overages in expenses. 
 
So 2016 needed to be a year to re-balance and watch the household budget. Your leadership 
rose to the challenge. As the year started, deep cuts were made to programs and staffing.   
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Departures of clergy and music staff lowered last year’s expenses even more. At the same time, 
an overwhelmingly positive response to the “Prepare the Way” drive this summer pushed the 
needed revenue over the top.  
 
As a result, 2016 ended in the black! What a difference a year makes, from deficit to surplus 
thanks to your faithful giving and responsible expense management by the vestry and staff. 
 
Moving forward then, 2017 is the year to restore us to full ministry and staffing levels. This week 
we welcome James Guyer as our full time organist choirmaster. At mid-year we will welcome a 
full time associate priest.   
 
$750,000 was the pledge challenge needed to fund this budget. Unfortunately, the response to 
that challenge fell short. To date, 241 pledges have been received for just over 630,000 dollars. 
That’s an average pledge of just over 2600. 
 
Still, I asked the vestry to support and find a way to fully fund and our operational budget request 
for 2017. And they have. 
 
Why would I make such a request? Because like many of you, I feel a spirit of renewal and 
recovery blowing through this place. Our sails are full. We’re moving. And this spirit needs the 
financial support of this one-time special investment. 
 
We are investing in people and programs in order to do greater mission and ministry, to enhance 
your experience in worship and discipleship, to grow the membership, and to do more to bring 
about the Kingdom.  
 
Said another way, we are planting and watering, with faith that God will give the growth. 
 
The Vestry and I believe that as this one-time investment comes to flower, each of our faiths 
deepen, too. A result will be even greater praise and thanksgiving though our financial gifts in 
support of God’s work done through this place. 
 
However, we need to be clear about two things. One, this investment in 2017 is only possible 
because the vestry has decided to use non-pledge funds, and that can’t last forever. So the 
second thing we need to be clear about is that we all will need to give more in the future years. 
 
This then is our opportunity, and it’s one that I’m excited about and confident that we will attain, 
together. 
 
And to help me with all of this, I have asked Suzanne Barksdale to serve as Senior Warden for 
2017. 
 
For all of these reasons and more, I am confident and excited about our future as we discover 
the next new places to which God is calling us. 


