
St. Boniface Episcopal Church 
April Vestry Minutes 

 Approved May 22, 2014 
 
Date:  April 24, 2014 
 
Vestry Members Present:  John Hall, Rector, Doug Francis (Sr. Warden), Vince Brennan (Jr. Warden), 
Jon Gordon (Treasurer), Kathie Hayes (Asst. Treasurer), Doriel Boyce, David Eichlin, Joanne Heiland, 
Mary Ivey, Tammy Lloyd, Keith Rollins, Holley Schroeder, Rich Swastek, Becky Westbrook, Bruce 
Wilson 
 
Vestry Members Absent: Tony Neubroch  
 
Other Attendees: Lisa Wolf (Clerk), Andi Taylor (Associate Rector) 
 
Call to Order: The Rector called the vestry meeting to order at 5:15 p.m. with prayers. 
 
Minutes:  A motion was made, seconded and adopted that the minutes of the vestry meeting held 
on March 20, 2014 be approved as written. 
 
Opened with review of Behavioral Convenants assembled from the vestry retreat held March 29. 
 
Rector’s Report:  John Hall 
 Holy Week and Easter had positive responses and attendance, 800+ Easter Day 
 Received resignation letter from vestry member Bruce Wilson and referred to the By-Laws as 
 how to fill the vacancy: 
A motion was made, seconded and adopted to appoint the Sr. Warden to contact former 
nominees for consideration 
 Re-keying of campus door locks has been done, see the Building Manager if a new key is 
 needed 
 Bishop’s contribution towards consultation fees is a committed $5,000 
 Bishop Michael Garrison will visit St. Boniface on May 11, also Mother’s Day and “Youth 
 Sunday” 
 Consider a gift to the Bishop’s Annual Appeal 
 Distributed final draft of the “Personnel Handbook for Lay Employees” (to members only), 
 assembled by the Staff Development Committee 

     
Sr. Warden’s Report:  Doug Francis  
 Andi’s sabbatical grant submission for to the Lilly Foundation was submitted last week 
 The last Fresh Start workshop went well 
 First Appreciative Inquiry meetings with parish and Anne Walker have finished, a report is 

being drafted, and will be presented at the next meeting 
 The St. Boniface Investment Committee met recently, and have decided to change investment 

firms, entering into contract with BMO Harris Bank (see resolutions at bottom of document)  
 A “leadership-style” survey for staff and vestry will be available soon: 



A motion was made, seconded and adopted to authorize the Sr. Warden to purchase the software 
needed from Consultant expense account #613106  

 
Jr. Warden’s Report:  Vince Brennan  
 The roof renovation is complete, but a few small leaks around the steeple have been detected 

and are being fixed 
 The lighting fixtures around the steeple need replacing, going with LED options  
 Moving ahead on the plans for church bathrooms renovation, cost to come in around $45,000 

and hopes to be completed over the summer by September 1 
 Reviewing landscaping options for the Courtyard area 
 All doors about the campus need to be repainted 
 Considering LED lighting for the entire campus, an engineer is submitting a proposal 

 
Treasurer’s Report:  Jon Gordon 
 The Foundation for Outreach Fund Principal fund; account 910100, and the Foundation for 

Outreach Accumulated Interest fund, account 910101 are now merged into Endowment Fund 
#911000 (as voted so in March 2013) 

 Next month, the 2013 financials should be ready for auditors 
 
Other Business: 
 The Executive Committee presented their recommendation on the undesignated bequests 

received totaling $152,487.02, and: 
A motion was made, seconded and adopted move the bequest donations into the Endowment 
Fund as policy states 

 

 Apportionment Refund –  The Diocesan Council is returning unused allowances to those 
congregations who fully participated in the 2013 apportionment.  St. Boniface Church is to 
receive approximately $4,500, and there are options as to where the check could be 
distributed:  a)use the funds towards paying the 2014 apportionment, b) contribute to the 
Dayspring Endowment Fund or the Episcopal Charities Fund, or c) Pay the Domestic and 
Foreign Missionary Society (Episcopal Church) to complement the diocesan asking for the year 
2013: 

A motion was made, seconded and adopted use the funds towards paying the 2014 
apportionment  
 

 Preschool Update – the school is close to breaking even, currently, but is short-staffed with 
the director also working in the classroom.  A comprehensive review of the Preschool is 
suggested: 

A motion was made, seconded and adopted to authorize the Vestry Executive Committee to 
meet, review, and report to the vestry in a special meeting regarding the Preschool 
 

Adjournment: 
The Behavioral Covenants as applied during the meeting were briefly evaluated, then the Rector 
closed with a prayer at 7:15 p.m. 
 
Respectfully submitted, Lisa Wolf, Clerk of the Vestry 



RESOLUTIONS FOR ST. BONIFACE VESTRY 
 

THURSDAY, APRIL 24, 2014 

RESOLVED, that the Reverend John C.N. Hall, Rector of St. Boniface Episcopal Church, be and 
hereby is authorized to sign on behalf of St. Boniface Episcopal Church (the “Church”) an Investment 
Management Agreement  with BMO Harris Bank N.A. or any affiliate of such bank (the “Bank”), and may 
authorize Oliver J. Janney, Chairman of the St. Boniface Church Investment Committee, and Fred Pardee, III, 
Secretary of the St. Boniface Church Investment Committee, to sign on behalf of the Church, any other 
documents necessary to transfer the management of the funds of the Church from Northern Trust Company to 
BMO Harris Bank N.A., or any affiliate of such bank; and be it 

 FURTHER RESOLVED, that each of John C. N. Hall, Rector, Lisa Wolf, Clerk, and any of the 
following officers of the St. Boniface Church Investment Fund:  Oliver J. Janney, Chairman and Fred Pardee, 
III, Secretary, signing singly, is hereby authorized to execute and deliver on behalf of the Church such other 
documents and instructions as may be necessary or convenient in order to effectuate the full intent of the 
foregoing resolution; and be it 

 FURTHER RESOLVED, that any in haec verba resolutions required by the Bank are hereby adopted; 
and be it  

 FURTHER RESOLVED, that each of John C. N. Hall, Rector, Oliver J. Janney, Chairman of the 
Committee, and Fred Pardee, III, Secretary of the Committee, signing singly, is hereby authorized: 

1. To designate in writing at any time and from time to time officers (including themselves of the 
Church or the Committee, each of whom, on behalf of the Church or the Committee, is 
authorized to do any one or more of the following: 
 

a) To establish, maintain or discontinue one or more accounts with the Bank for the Bank 
to:   hold in safekeeping cash, securities and other property of the Church; collect the 
income therefrom and distribute the income as instructed; furnish periodic transaction 
statements and asset statements; furnish annual income summaries for tax purposes; vote 
all proxies as the Bank deems proper unless otherwise directed in writing; regularly 
review the holdings in the account(s) as the Bank may deem appropriate for the best 
interest of the account(s); take direction with regard to the purchase, retention or sale of 
any asset without any responsibility for so doing, after first being released and 
indemnified; and to take such further action as shall be related thereto; 
 

b) To deliver to the Bank cash, securities and property of the Church for safekeeping and/or 
investment management and to order the transfer or delivery thereof to any other person 
whatsoever;  
 

c) To withdraw and receive from the Bank cash, securities and other property of the Church 
held by the Bank in any account;   
 

d) To give to the Bank instructions with respect to cash, securities and other property of the 
Church held by the Bank in any account; 
 

e) By written instruction to the Bank, to authorize and prescribe the use of the facsimile 
signature(s) of any officer or officers of the Church or the Committee for all purposes in 
connection with any account with the Bank, regardless of by whom or by what means the 
actual or purporting facsimile signature(s) thereon may have been affixed thereto, if such 



simile signature(s) resembles the facsimile specimen duly certified to or filed with the 
Bank by the Clerk of the Church or the Secretary of the Committee; 
 

f) To enter into such agreements with the Bank with respect to any banking, investment 
management, custody and other financial services, as such officer may deem appropriate 
as evidenced by his/her execution thereof;  
 

g) To provide the Bank on behalf of the Church with such releases and indemnifications as 
the Bank requests with regard to the investment management, custody, banking and other 
financial services contracted for by the Church; and  
 

h) In furtherance of the custody and/or investment management of the cash, securities and 
other property of the Church in any account with the Bank, to take all action and to have 
the fullest authority at all times with respect to all such accounts, including (without 
limiting the generality of the foregoing) to:  give written, oral, fax or electronic 
instructions to the Bank with respect to any account or transaction; bind or obligate the 
Church to and/or the carrying out of any contract, arrangement or transaction, which shall 
be entered in to for and on behalf of the Church with or through the Bank; pay in cash or 
by checks and/or drafts drawn upon the funds of the Church such sums as may be 
necessary in connection with any account; deposit funds with the Bank; endorse any 
securities and/or contracts in order to pass title thereto; direct the sale or exercise of any 
rights with respect to any securities or other property; sign for and on behalf of the 
Church all releases, powers of attorney and/or other documents in connection with any 
account, and to agree to any terms or conditions to control any account, instruct the Bank 
to surrender any securities or other property to the proper agent or party for the purpose 
of effecting any exchange or conversion, or for the purpose of deposit with any protective 
or similar committee, or otherwise upon which instruction the Bank may, but need not act 
to accept delivery of any securities or other property; to borrow money and securities, if 
applicable, and to secure repayment thereof with the property of the Church; to appoint 
any other person or persons to do any and all things which any of such officers, 
committee officers, agents or employees is hereby empowered to do, and generally do 
and take all action necessary in connection with any account, as such officer may deem 
appropriate; 
 

2. To revoke and rescind at any time any of the authorities granted as described herein; and be it 
FURTHER RESOLVED, that the Clerk of the Church be and hereby is authorized and directed to 

certify to the Bank the foregoing resolutions and that the provisions thereof are in conformity with the 
Investment Policy of the Church and to provide the names and to provide specimen signatures if 
requested of the person(s) authorized therein and that the foregoing resolutions and the authority thereby 
conferred shall remain in full force and effect until the Church notifies the Bank to the contrary in 
writing; and the Bank may conclusively presume that such resolutions and signatures are in effect and 
that the persons identified therein from time to time as officers of the Church or the Committee have 
been duly elected or appointed to and continue to hold such offices; and be it 

 FURTHER RESOLVED, that the Bank assumes full responsibility and holds the Bank harmless 
for any and all payments or transfers made or any other actions taken by the Bank in reliance upon the 
signatures of any person or persons holding the offices of the Church or Committee designated above 
regardless of by whom or by what means the purported signatures may have been affixed to any 
instrument if such signatures reasonably resemble the specimen signatures  as provided to the Bank or 
for refusing to honor any signatures not provided to the Bank, and that the Church agrees to indemnify 
the Bank against any and all claims, demands, losses, costs, damages or expenses suffered or incurred by 



the Bank resulting from or arising out of any such payment or other action, including reasonable 
attorney’s fees and legal expenses;  

 FURTHER RESOLVED, that any instruction, request for payment, delivery or other financial 
accommodation may be made by writing or by telephone, telex, facsimile or other electronic 
transmission, or by any other form of communication deemed advisable by any person or persons 
holding the offices of the Church or the Committee designated above, or by such officer or officers 
having the authority to act on behalf of the Church. 
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