CHRIST CHURCH EPISCOPAL

Vestry Meeting Minutes
November 18, 2009
Approved at 12/16/09 Mtg.
Vestry Members in Attendance:  Marc Halbritter, Sr. Warden, Amy Goodman, Bill Beattie, Ted Susac, Elaine Champion, Elizabeth Franklin, Jim Wheeler, Mike Richards, John Daylor, Dave Wasik, Treasurer,  Rick Elliott, Joe Gallagher, Jr. Warden, Dave Soule, Melinda Hancock, Shelley Putney, Registrar
Staff in Attendance:  Paul Johnson, Rector

Guests in Attendance:  Tom Weed and Keech Legrand – Stewardship Ministry Team
October, 2009 Vestry Minutes –  

There was a motion to approve October Minutes. The motion was seconded and carried.
Preschool Tuition Increase – Shelley Putney
There was a motion to approve 3% increase in tuition. The motion was seconded and carried.  
· There was also a discussion of CCEP teacher salary levels as they compare to other local preschools. 
· A recent market study of several local preschools revealed that CCEP teacher pay is at the low end of the competitive range.  
· Vestry members were asked if they would be open to a recommendation from the CCEP Board to adjust salary ranges of CCEP teachers. The adjustment would be recommended in efforts get our preschool in line with market salaries. 
· The preschool budget, which will be presented for approval at the December Vestry Meeting, will include recommended salary totals at the adjusted levels. 
· If Vestry approves the recommendations, teacher salaries will be adjusted as a result.  
· Vestry agreed to review the recommendations as a part of the preschool budget to be presented for approval at the December meeting.

Financial Report and Share, Save, Spend – Dave Wasik  

There will be a meeting on November 30 at 6:00, to review the needs, dreams and aspirations of our ministry teams.
Share Save Spend – The Stewardship Ministry Team Chairpersons and Vestry representatives negotiated the cost of a return visit by Nathan Dungan.  The original quote for a February visit was $25K. After negotiations the quote was reduced to a fee of $10K and estimated expenses of $5K for things such as travel, lodging and educational materials. CCE can cover $10K of this amount through private donations.  There was a recommendation to include $5K as a budgeted item for 2010. At that point we are self sufficient. There are two types of training materials used in the course. One set is for trainers and another is for course attendees. There may be ways for us to subsidize the cost of those who go to the class.  Nathan agreed to include two 60-minute conference calls in the cost quoted.  He has recently had promising conversations with Episcopal Church regarding the probability of filming a webcast at CCE.  This would allow CCE to help lead stewardship teaching in the Episcopal Church. The Stewardship Team and Vestry representative recommended that we move forward and sign a contract. 
There was a request that we emphasize to Nathan that we would like to see an increased emphasis on true Christian stewardship and spirituality as we move forward in this ministry. The Leadership Council will gather with Ministry Team Chairpersons to discuss and share this. 

RESOLVED, that the vestry adopts Share, Save Spend as a program that is consistent with our values and that it desires to see this philosophy spread throughout the ministries of our church; FURTHER RESOLVED, that the wardens be authorized to sign a contract with Nathan Dungan with his $10,000 fee to be covered by private donations and that up to $5,000 be included in the 2010 budget to cover the cost of travel, lodging, materials and related costs.  This motion was seconded and carried.
October Financials and G4G update  - Dave Wasik
Revenues:

· October revenue fell short of budget by $20K, $77K vs. budget of $97K.  
· YTD revenue is $48K ahead of budget, $875K vs. budget of $826K, but slightly behind of Jan-October 2008, $873K vs. $911K 
· This is concerning for our full year outlook, given that our budget assumes disproportionate revenue in the 4th quarter 
· Growing for the Generations October revenue was $46K, bringing the total so far to $681K 
Expenses:

· October expenses were $8K favorable, $86K vs. a budget of $94K 
· Expenses running $73K favorable to budget YTD, $920K vs. budget of $993K 
· Sal/Ben costs in line with forecast, slight favorability in many of the ministries.  The monthly diocese check did not get posted – we will catch up in November. 
· Most ministry teams are spending significantly less than budget year to date 
Contribution:

· October contribution was a $9K deficit vs. budgeted surplus of $3K 
· YTD contribution (revenues minus expenses) is a $46K deficit vs. a budgeted $167K deficit. 
· Our 2009 outlook is a balanced budget, but to get there we’ll need a strong November and December.  Given the shortfall in October, there is concern we’ll fall short of our latest outlook, but still be significantly better than our budget. 
Cash:

· Cash position is strong, with an unrestricted cash balance of $166K.  This is a bit lower than we expected but is a solid cash position. 
· Lydia’s Purse balance stands at $16.5K, up $4400 from last month.  We received over $5000 in contributions to the fund during October. 
Infrastructure/ Other:

· Seek Ye First campaign is underway – so far pledges are running below expectations, but it’s still early and hard to compare to previous years 
· We need a new Teller Coordinator – volunteers should call Kathy or Dave W 
· Jeff Conklin has volunteered to be Treasurer for next year and will be nominated for election at the January vestry meeting along with other officers.
Budget Timeline:

· September Vestry meeting – agreed to $1.3MM stewardship goal 

· Oct Vestry Meeting – quarterly reforecast, current view of 2010 expenses including staffing plan 

· October 25th – Commitment Sunday 

· November Vestry meeting – initial projection of 2010 pledges and revenue 

· November 30th – proposed date for budget deep dive meeting with ministry heads and staff 

· December Vestry meeting – refined projection of 2010 pledges, revenue, and expenses 

The Treasurer’s Report included possible choices in the event there is a surplus in 2009.  Missions & Outreach would receive a natural increase (10% of Contributions). Options were reviewed and discussed.
Growing for the Generations 
Collections are ahead of schedule. There will be a function to which we will invite those who have not pledged in the past and newcomers who have shown interest in pledging. We were $41K ahead for the second quarter.  We are $18K ahead for the third quarter. We also need to focus on those individuals or families who have pledged, but not yet given.  Based on collections, there should not be a need to draw from the line of credit until January 2010.
Pledge update and initial 2010 projections

· Our priorities suggest that there will be $1.3MM of spending.  This implies that we will need $1.1MM of pledge income, knowing that would imply about $200K of non-pledge income. 

· Through Nov 16th, we have received pledges for $748K. This is comprised of 230 pledges with average pledge of $3254. 

· 2008: 380 pledges with average pledge of $2600 

· We have 44 new pledges for $99K (average pledge $2250) 

· People who have previously pledge have increased their pledge by 5% 

· 190 of those pledging last year (total of $380K of pledges) have not yet pledged this year

· Stewardship Committee has plans for a follow-up after Thanksgiving 

· It is difficult to draw comparisons to past years: 

· 2009: Bad economy, earlier start to campaign, construction disruption, lots of people dealing with flu 

· 2008: Annual campaign done in conjunction with G4TG 

· 2007: Much better economy 

· We are behind where we need to be. The key is to encourage those who pledged in 2009 to renew their pledges.  There is concern, but also optimism.  The latest forecast based on where we are today is $970K in pledges. If we don’t’ get there, we will need further cuts. If we reach $1.1MM, we can cover essentials and take care of some extras as well.
· There was a recommendation, that if we have excess, to reimburse $40K to the building fund, pay a reasonable employee bonus, give to the Diocese and bank the rest.

Warden’s Report – Marc Halbritter and Joe Gallagher
Vestry Candidates
· Candidates for vestry for next year are now being sought for five positions
· Anyone can nominate a candidate after confirming that the individual agrees to serve if elected.

· Nominations are due by December 14.
· Anyone can self nominate, but they need a second.

· A Vestry committee will seek additional nominees, if needed.
Youth Minister Search – Elizabeth Franklin:

· There will be a dessert meeting at the Soule’s home on November 28.

· The Youth Minister Search Team will meet on December 1 to deliberate. They will meet on December 8, if more time is needed.  Tyler is no longer on the list.
· A.J. Roberts has applied for the position and has been added to the list.

· Jenna Vinci will return on the weekend of November 20th and will lead the Sr High Youth Group.

There was a request for vestry to approve the Search Team’s decision to make an offer to AJ Roberts or Jenna Vinci, after a final interview with the Team and interviews by Paul and Hillary.  The request was seconded and approved.

Property Gift – Marc Halbritter and Joe Gallagher:

· The deed was filed with Henrico County today for approximately 20 acres behind our existing property.  A letter announcing the gift will be sent to the congregation. There will also be announcements in services this weekend.  We will not take immediate action or decision regarding how the property will be used. We need to take time to discern exactly what we want to do. If we develop the property before five years have passed, there will be some additional property taxes to pay.  
· It is very important to note that his gift came to us. Vestry has taken all proper due diligence including an environmental study. There are a variety of reasons that we will not do anything with land any time soon. The first reason is tax related. Second, we believe that there is a need for a professionally- led planning process.  A gift of this magnitude deserves a full discernment process. We have asked diocese for suggestions as to who should lead us in this process. We have been given a great responsibility to live into. Much is being asked of us. 

· The new road will go through this property. Henrico County has not negotiated with the previous owner. They will negotiate with us on this.

· There was discussion as to how best to thank the benefactor.

· Other notes regarding the gifted land:

· All documents are complete;
· Environmental survey came back clean;
· Diocese has been given notice of the gift;
· Some portions of the land are likely undevelopable;
· We will engage in a deliberate process to develop a long range plan for the use of the property.

Communications Ministry – Dave Soule
· A lot of progress has been made in the area of CCE communications since this summer.  Thanks to the great work of Sarah, Josie, and several others.  Highlights include:

· New website launched – good clicks on that;
· Weekly email launched;
· Email blasts being used for specific communications;
· 6 weeks out communications calendar started;
· Improved slide formats – easier to read;
· Every ministry team has a communications person - each have their own page;

· We’d like to encourage every ministry team to keep their page up to date;
· The Communications Ministry Team includes Josie Sicheri, Sarah Fogler and Dave Soule;
· Working on a writer’s guild, which currently includes five CCE writers;
· We will soon have a focus group to see how this is working;
· The team would like every communication to be an invitation. We will Include celebratory news, such as news of the new land or of mission trips.

· Perhaps in the future, there won’t be a need to write articles for the Grateful Heart.  Instead, we could just update website. We could still print out Grateful Heart, which would be comprised of website articles. 

Building Steering Committee – Sanctuary and Music Space - Progress Report – Joe Gallagher and Marc Halbritter
· The Structure is complete (steel, framing, windows, doors, etc.)

· Roofing is 90% complete.

· Drywall is underway and should be finished next week.

· Painting has started within the main Sanctuary space.

· The HVAC and electrical contractors finishing their rough-ins

· Audio Visual system wires have been installed.

· Labyrinth layout for the milling area floor was decided and is being cut.

· Finalized agreement with Barbizon for the lighting (within budget).

Upcoming Schedule Milestones:

· Complete roofing;
· Set fixtures in bathrooms;
· Installing sidewalks and complete site work ;
· Complete drywall work & Paint the walls;
· Take down the temporary wall;
· Start flooring in the main Sanctuary;
· New chairs being delivered.
Youth Building

· Finalizing the agreement with THS based on Vestry’s approval last month.

· Balzer and Associates were selected to assist THS with the design (within the budget).

· The POD was submitted at the end of October and we have a planning meeting with the County on 11/25 ahead of the official review meeting in December.

· Design work has paused until we get feedback from the County so as to not waste efforts.  

· During this pause the group has started to consider finish selections, knowing they may be affected by budgetary constraints.
Rector’s Report – Paul Johnson 
 Paul’s Louisiana visit

The decision will be made on December 5th.
Building Celebration 

One idea in G4G meeting was to pair a celebration of the completion of the new Worship and Music Space with a groundbreaking for the Youth Space. 
Children’s Minister

Rebecca Guzman is now full time. She has a blog. Rebecca and the CMT are beginning the process of planning Sunday School to begin at the 9:00 service at beginning of Lent. 
Sudan Mission Trip

Hillary is in Sudan with Jennifer and Daryl Ernst. We will keep them in our prayers.

Process for calling a new rector (just in case)—Marc Halbritter and Joe Gallagher
· Marc and Bill have been in contact with Lindsay Ryland, Transition Ministry Officer for the Diocese, just in case Paul is called to be the 11th Bishop of Louisiana. Arrangements have been made for Lindsay and potentially Bishop Shannon, to meet with the vestry.  This Friday afternoon, Marc, Bill and Joe will meet with Bishop Shannon to share details about our congregation and its needs, as well as learn how the Diocese would support us during a transition. 

Executive Session

Paul Johnson closed the meeting with prayer.
The meeting was adjourned at 9:00.

Respectfully Submitted,

Shelley Putney

Registrar
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