
“DRAFT”  

By-Laws of St Philips Church 

Approved by the Congregation December XX , 2016 

 
The governing body of this organization shall be a Rector or Priest-in-Charge and a 

Vestry composed of twelve lay persons.  The Rector shall be called in accordance 

with the procedures outlined in the canons of The Diocese of East Carolina, as 

shall a rotating Vestry with three (3) year terms be elected by vote of the annual 

Parish meeting.  

 

Membership of Congregation 

 
All baptized persons who have caused their names to be enrolled in the register of 

this church are members thereof. A person’s active membership terminates if they: 

submit, or cause to be submitted, a written request for a transfer or removal; are 

absent from worship services for a period of one year, unless for just reason 

prevented; disclaim, or refuse conformity with, and obedience to the Constitution, 

Canons, doctrine and worship of The Episcopal Church in the United States of 

America, or of The Episcopal Church in the Diocese of East Carolina; or are taken 

by death. 

 

Rector or Priest-in-Charge 
 

The Rector or Priest–in-charge: shall have full authority and responsibility for the 

conduct of the worship and spiritual jurisdiction of the Parish, subject to the 

Rubrics of the Book of Common Prayer, the Constitution and Canons of the 

Episcopal Church, and the pastoral direction of the Bishop; at all times be entitled 

to the use of the Church and Parish buildings together with all appurtenances and 

furniture; have access to all records and registers maintained by or on behalf of the 

congregation; have sole control over the Rectors or Priest-in-charge discretionary 

fund, subject to normal audit oversight; be an ex-officio member of all church 

committees; commit and sign contracts and legal documents on behalf of the 

Church only after obtaining prior Vestry approval.  preside in all meetings of the 

Vestry or designate a member of the Vestry to preside at a meeting of the vestry; 

appoint the Senior Warden from the elected members of the Vestry; be entitled to 

vote only in case of a tie on any question except those in which he or she may be 

personally concerned; and have the power to call special meetings of the Vestry at 



any time, giving reasonable notice and specifying the business for which the 

meeting is called.  Where there is no Rector or Priest-in-charge, the Senior Warden 

shall preside at Vestry meetings. 

 
 

Vestry 

The Vestry shall act as the Trustees of the Parish, and shall take charge of the 

property and finances of the Parish. The Senior and Junior Wardens are authorized 

to commit and sign contracts and legal documents on behalf of the Church only 

after obtaining prior Vestry approval. The Vestry shall regulate all temporal 

concerns of the Parish. The Vestry shall elect and call a Rector or Priest-in-Charge 

for the Parish and provide for the Rector or Priest-in-Charge’s maintenance. The 

Vestry shall elect the Junior Warden from the members of the Vestry. In the event 

of the absence of both the Senior and Junior Wardens for a period exceeding 14 

days the Vestry shall appoint an interim Warden from its members with full 

authority to act in their place; The Vestry shall keep order in the Parish. The Vestry 

shall act as helpers to the Rector or Priest-in-Charge in whatever is appropriate for 

the furtherance of the Gospel.  

 

Upon request of three members of the Vestry, the Rector or Priest-in- 

Charge shall call a special meeting of the Vestry. Should the Rector or Priest-in-

Charge refuse to call a meeting of the Vestry when requested, the Wardens or any 

three Vestry members may call a meeting, provided they give reasonable notice to 

the Rector or Priest-in-Charge and specifying the business for which the meeting is 

called. When the Rector or Priest-in-Charge is absent or the office is vacant, the 

Senior Warden or any two members of the Vestry may call special Vestry meetings, 

upon giving reasonable notice and specifying the business for which the meeting is 

called. 

  

No person shall serve as a Vestry member for more than one full term without a 

one year break in service. The Senior Warden, Junior Warden, Clerk/Secretary and  

Treasurer shall be appointed annually in accordance with the canons of The 

Diocese of East Carolina, and their duties and responsibilities shall be those 

contained in those same canons.  

 

The Vestry shall fill vacated positions on the Vestry by appointment.  Those 

appointed shall have voice and vote until the next annual election at which time 



their seat will be placed on the ballot for election (for the year/s remaining of the 

three year term) by the congregation. 

 

 

 

Nominations and Election of Vestry Members  
 

At least 60 days prior to the annual meeting held in December the Vestry shall 

appoint a nominating committee composed of the four retiring Vestry members, 

unless one or more of the members are completing an interim term and are eligible 

to run for a full term.  In such a case the Vestry may appoint the needed number of 

qualified electors from the congregation to sit on the nominating committee.   

 

The duties of the nominating committee will be as follows: Receive nominations 

from the congregation/vestry. Complete a resume profile of each nominee for 

publication in the annual report. Verify with the Rector and Treasurer that the 

nominees qualify as “confirmed, communicant members in good standing.” Place 

the names of those qualified for election in nomination at the annual meeting. 

Nominations from the floor at the annual meeting are permitted and are subject to 

the same qualifications/restrictions as those nominations provided by the 

committee. 

A person who serves one year or less of an unexpired term may be eligible 

immediately for election to a full term.  In the event of the nomination of only the 

number of persons necessary to fill all vacant positions, should any of those 

positions involve a person or persons who are eligible for election to a full term, 

those persons receiving the larger number of votes will be elected to three year 

terms while the remaining elected person or persons shall fill the balance of 

unexpired terms. 

 

 

Special Committees 
 

The Rector or Priest-in-Charge and/or Vestry may appoint special committees as 

deemed necessary for the smooth and efficient operation of the congregation.  

Formation of any such committees requires that the names of members and the 

purpose of the Committee be included in the minutes of the next regularly 

scheduled Vestry meeting. If additional funds are needed to support such a 

committee a recommendation by the Financial Advisory Committee is required 



stating the availability and source of funds.  Any funds to support such special 

committees will require Vestry approval. 

 

 

Finance Advisory Committee 
 

There will be established a Finance Advisory Committee consisting of two Vestry 

members appointed by the Vestry and three lay members of the congregation who 

are not members of the Vestry, one of whom shall be appointed Chair by the 

voting members in consultation with other members of the committee.  The Rector, 

Senior Warden and Treasurer will serve as ex-officio, non-voting members of this 

committee. 

 

The committee will be responsible for the oversight of the financial procedures and 

operations of the Parish.  They will prepare a recommended annual budget that will 

require Vestry approval.  They will take under consideration requests from various 

congregational committees for financial support and provide this as part of the 

annual budgeting process. 

 

Specific responsibilities are enumerated in the Financial Advisory Committee 

(FAC) Job Description. 

 

 

Personnel Practices 

 
The Rector or Priest-in-Charge or the Vestry may recommend the addition or 

termination of any position in the church, with the exception of the Rector or 

Priest-in-charge, to meet the normal budgeting and operational needs of the 

Church.  Before requesting any addition the Rector or Priest-in-Charge or the 

Vestry must submit to the Vestry a job description of the position as well as a 

recommended salary range that is being considered.  Upon concurrence of a 

majority of the Vestry regarding the job description and salary range the 

interviewing/hiring process may begin and a predominant requirement is that the 

Church will contact as many people as practical who might fulfill our needs in a 

professional and non-discriminatory manner.  If there are less than 3 candidates for 

any open position the Vestry must be notified and by majority vote will consider 

approval of a situation with less than 3 candidates. The Rector or Priest-in-Charge 

will have the final hiring decision making authority within the guidelines of the job 

description and salary range and may not exceed these parameters. 



 

Termination of a person or position within the church will be at the 

recommendation of the Rector or Priest-in-charge and or the Vestry and requires a 

2/3 vote of the Vestry to effect such termination. 

 

 

Vestry meetings 
 

The meetings of the Vestry will be called by the Rector or Priest-in-Charge or 

Senior Warden on a monthly basis at a date and time mutually agreed upon by the 

Rector or Priest-in-Charge and Senior Warden, and at other times as may be 

provided for in the canons of the Diocese of East Carolina.  All Vestry meetings 

are open to members of the congregation however, the Vestry may vote to enter 

into an executive session, excluding members of the congregation, to discuss any 

pastoral, legal, contractual or personnel related items of business.  A quorum must 

be present at all meetings for the transaction of business, seven members constitute 

a quorum.  

 

The order of business for Vestry meetings of this congregation shall be as follows: 

Call to Order, Opening Prayer,  

Establish Quorum 

Approval of Agenda 

Review & Approve Previous Minutes 

Treasurer’s Report 

Rector’s Report 

Reports – Wardens, Commissions 

Old Business 

New Business 

Other Business 

Closing Prayer 

 

Roberts Rules of Order will govern the conduct of Vestry meetings. 

 

Any Vestry member, who without excuse, fails to attend three (3) regularly 

scheduled Vestry meetings during a twelve-month period shall be considered to 

have resigned from the vestry and the vestry shall select a replacement. 

 



 

Annual Meeting 
 

Annual meetings of this organization shall take place in accordance with the 

canons of the Diocese of East Carolina at a time and location established by the 

Vestry at least sixty days prior to such meeting. A quorum must be present at all 

meetings for the transaction of business.  At meetings of the congregation a 

quorum shall be 25% of the average Sunday attendance for the prior 12 month 

period excluding Christmas, Easter and Palm Sundays.  

 

The order of business for the Annual Congregational Meeting shall be as follows: 

Opening Prayer 

Establish quorum 

Election of Vestry Members 

Announcement of Elections 

Annual Report by Rector and Senior Warden 

Report on Annual Budget 

Dismissal 

 

Roberts Rules of Order will govern the conduct of Congregational meetings. 

 

 

Voting 
 

When voting in elections, or on issues, only confirmed persons, sixteen years of 

age or over, whose names are duly enrolled in the register of St. Philip’s, who are 

regular in their attendance, and provide for the general support of the mission and 

ministry of the Church, shall be Electors and entitled to seat, voice and vote. 

Voting on issues shall be by voice vote unless a majority of those present request a 

secret vote. Voting for nominees to the Vestry shall be by secret ballot, with results 

announced, except when only one candidate is nominated to fill a vacancy.  The 

voting may then be by acclamation. 

 

Electronic voting by telephone or web based services are authorized although any 

vote taken on an issue must receive unanimous consent of those present and 

representing a quorum of the Vestry as required for all meetings. Any such action 

must be recorded in the minutes of the next regularly scheduled Vestry meeting. 



Any issue not receiving unanimous approval must be then bought forward at the 

next Vestry meeting for consideration.  

Amendments 
 

These by-laws shall be reviewed annually and may be amended by a majority vote 

of those present at any annual meeting of the congregation. Proposed amendments 

must be made in writing, and submitted to the congregation at least sixty days prior 

to the annual meeting.  Approved amendments shall take effect from and after the 

adjournment of the annual meeting at which they were ratified, unless otherwise 

stated within the amendment.  Revisions to the By Laws after being approved by 

the congregation must be submitted to the Bishop of Eastern Carolina for final 

approval. 

 

No amendment shall be construed as to override a Constitutional or Canonical 

provision of the Constitution and Canons of The Episcopal Church of the United 

States of America or of The Diocese of East Carolina. 

 

These By Laws dated December XX, 2016 replace and supersede any previously 

approved by the annual meetings of the Congregation. 

 

End of By Laws 

 

 

 

 

 

 

 


