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Well, we are back in Haiti, as a family as of February 14th.  I was able to make two trips in and out of Haiti prior to bringing Nic and the kids back, and the question on a lot of minds was when would my family return.  It was the question on our minds.  Having only worked in Haiti since September, and having never experienced a major act of God like the earthquake of January 12th, well, we had nothing to base our return upon.  Except that we wanted to get back and support the communities we have become a part of, while wanting to bring Glory to God.  So here we are, with many thanks, and many new challenges.

One of our first priorities was to respond to the damages at the compound in L’Acul.  To help us with this a BGF team showed up at the beginning of the March.  I was able to put together a team of Haitians that included a few of our staff and a few of the local boys, that pulled apart are fallen walls before BGF showed up and then worked alongside of BGF to learn how we were going to rebuild those walls.  They spent the week together forming and pouring the support columns which will in turn support the block walls.    That group’s second task was to pour the concrete pad for Clement’s house.  A second BGF team showed up later in the month to construct Clement’s house.  Conceptually, Clement was having a difficult time understanding the plans for his house.  But by the end of the week, he was extremely thankful for the house that BGF constructed.  It has become a joy for him, to know that he has a house again, that is safe and beautiful.

After the first BGF team had left I was able to continue the work on the columns utilizing that same team of Haitian guys.  At this juncture, all columns have been formed and poured, and we are waiting to fill in the walls with block.  In regards to other damages at L’Acul, I retired the current potable water system.  We had worked hard to get it back up and running, thanks to the efforts of Jim Sylivant and Bill Mebane, with the assistance of several others.  However, since then, the water being produced has had a particularly strong odor.  (After receiving many negative comments we decided to scrap our plan to install a complaint box next to our door) Seriously, we have moved to purchasing 5 gallon water jugs through Culligan.  There have been several conversations around the water system, and the limited ability or inability to find replacement parts.  So it has been decided to pursue a new system with thanks to the support raising efforts of Salisbury Pres.  We have also had some problems with the generators, which we are attributing to fuel quality.  So Bill Mebane and Nick Warren with the support of Russ Thienpont and Jim Sylivant are currently putting in place an improved filtering and fuel system for the generators.  Bill and Nick will also spend some time making a few small repairs to our fish ponds at L’Acul.  We are very thankful for all of the support that has gone into the repairs at L’Acul, and are hoping to be in a better position than we were before the earthquake.  

We were also able to host several board members at L’Acul, accompanied by John Winings.  Our goal was to see first hand the changes that have occurred in Haiti, due to the earthquake.  The situation in Haiti, as you can imagine, is significantly different from prior to the earthquake.  To get a better picture of the priorities and needs you can read our supplemental report.   Because of the increased visibility of Haiti, we also talked about a comprehensive strategy for support raising that Chuck Fyfe is currently working on.  This strategy is a collection of various presentations that would allow any of our board members to pull from when they communicated about Haiti, and in particular CODEP.  It was an enjoyable few days, and we were thankful to have some personal time with a few board members we have not known very well.  We continue to be thankful for the board of HFI, and the various personalities and skill sets that are represented.  We also look forward to developing those relationships further.

In addition to hosting those groups and taking care of repairs there have been several weekly cluster meetings.  In Léogâne, OCHA is sponsoring meetings or planned networking for the areas of shelter, medical, water and sanitation, nutrition, education, agriculture, food and cash for work.  This has allowed CODEP to help facilitate the response efforts of various aid agencies, currently in country.  Over and over people have affirmed the quality of the work CODEP is accomplishing in Haiti, and the respect it has earned with the people in the mountains.  I had the opportunity to sit with James Terjanian, a staff member of FAO and cluster lead for the agricluster out of PaP.  Both he and his coworkers were amazed to have not known of CODEP before this.  They were thoroughly impressed with our project, and acknowledged our efforts to fly under the radar.  We have had several conversations since then to talk about the differences between visibility and invisibility with development work.  They have been very helpful, and are willing to assist us by introducing us to various donor organizations that might be very interested in the work we are accomplishing, if we desire to go in that direction. 

So you might ask how is CODEP.  Briefly, there is definitely enough work in administering CODEP alone.  HFI was able to offer Edvy additional support for APKF in response to the earthquake, in the form of a $10,000 gift.  He has been extremely grateful for this gesture, and is working hard to support the population in the mountains through the Depot and microfinancing.  We have also suspended the repayments on loans for the months of Jan, Feb and March, with the intention of allowing individuals in CODEP access to more resources as they respond to the needs created through the earthquake.  On one of our walks, Edvy asked me to help find an intern that could support their efforts, I am excited to see this through as we recognize all the work Edvy and APKF do.  The nurseries continue to do well, and we are anxiously awaiting the rainy season, which is about a month behind schedule.  On one hand the people are thankful for not having the significant rains, while on the other hand it is keeping us from planting out the approximately 450,000 trees we have growing.  The CODEP workers are very excited to continue the work of reforestation.  I believe that it is comforting for everyone to do “what you know how to do”, in the midst of so much upheaval.  I continue to manage various staffing situations, which is just part of the job.   On the whole, we continue to be amazed and give thanks for the work of CODEP.  Many people have said we get it.  And it is my desire, to not forget Bon Dye, our God, in all our efforts.  It is to His glory that we labor.
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Nicole and I have been to many meetings since our return after the earthquake. Through these meetings we have connected with relief agencies like TearFund, Save the Children, Samaritans Purse, FAO, Cordaid, etc.  CODEP has become a valued in-country partner due to the project’s accrued wisdom and insight into Haitian culture. The impact and scope of CODEP’s work is not well known but continues to astound NGO’s, officials, and other observers.  Our desire has been to help first the families of CODEP in the mountains, and then their neighbors and friends, by advocating for them and providing information and perspective.

Before I summarize the aid/relief priorities, it is important to note that individuals are being encouraged to return to rural areas, and to re-establish life in those communities.  So, to summarize the aid/relief priorities that we have seen, I would say that the first and most crucial need was medical.  People suffered serious injuries and the ability to care for those injuries was not in country as of January 12th.  Without those efforts, people were dying.  There has been a significant effort to establish long term clinics in Léogâne, by several organizations, and a desire to rebuild Hospital St Croix.  We look forward to utilizing mission teams in an effort to respond to the health needs of the families in our project.  Many individuals suffer with common illnesses in Haiti.  We frequently receive requests for medical assistance when I visit in the mountains.  The understanding of health is very minimalistic and we hope to begin in small ways to have an impact.

The second priority, based on our observations and the voiced needs of the Haitians in the 6 zones we work, is housing.  Shelter, both temporary and permanent, is crucial especially with the onset of rainy season in Haiti.  While approximately 250,000 people were killed in the earthquake, millions were displaced.  Many of those people are now in our project area living with extended family under sheets or salvaged materials.  Population in our project area to date has increased by 30%. Out of the 629 Haitians that work with CODEP 18% of homes are completely destroyed and another 19% are damaged.  As a result there is a need to replace and repair damaged houses as well as create new housing for displaced people. Due to the limited time frame we have put large amounts of energy into finding and partnering with agencies willing to address this need.  We have acted as advocates for the people without housing at OCHA meetings, arranged surveys, and are working with other organizations (CordAid, TearFund, BGF) to begin building as soon as possible.  BGF has been an incredible partner and we are thankful to have them working alongside us.  We have decided that it is crucial that we not only help the households in CODEP but neighboring folks as well.  This is key as we consider future expansion of CODEP into new watersheds that are in our 6 zones but not incorporated into our work presently.  I will be proposing to Jack Stoner in a few weeks, a program that addresses both private residences and public spaces like Siloe school and potential new depots within our project.  The addition of depots will create an opportunity for both storage and manufacturing space within the mountains.  This is especially important as we consider financial sustainability and independence for CODEP folks.

The third priority identified was the rebuilding and restarting of schools.  In Léogâne alone 90% of the schools were destroyed, 1100 students and 66 teachers were killed.  Haitians have been adamant that school is a top priority.  We have been involved in evaluating school buildings, erecting temporary tents for schools, and surveying the condition of schools.  We are also working to find an agency to support the schools in each zone of the project (so far five out of six zones are covered).

Access to clean water and proper sanitation stand as a fourth identified priority.  The water and sanitation situation was precarious before the quake and has been exacerbated by displaced people, the erection of camps, and loss of homes.  One of the requests before the earthquake was the building of 6 water catchment basins in the mountains.  To this end we are working with TearFund to evaluate and begin the construction of these “sus.”  There have been other conversations involving different methods for water purification for families.  One consideration has been an organization that makes a clay pot water filter.  I am interested in this option because not only would it address clean water needs, but it might also offer an opportunity for manufacturing in the mountains.  Latrines would be the final conversation in this area, and are being utilized in camps and at school locations.

Livelihoods and Cash for Work programs have been the most recent and emergent conversation.  If people are being asked to return to the rural areas, what will keep them there?  Through the assistance of a number of board members, John Winings and organizations currently in Haiti, additional funding is being pursued to increase the size and scope of the work of CODEP.  Reforestation continues to receive a lot of press, and as people learn of CODEP, the realization is that we do it well.  We have a strong track record and a great relationship with the areas that we work.  I have talked with organizations after they have done assessments in the mountains.  When they hear I work with CODEP, they realize they know us as a result of the positive views of CODEP by the mountain people and how often they heard, “CODEP planted this tree, or that forest.”    

Food distribution, especially in the zones where we work, seems to be the last of the priorities.  It has been two and a half months since the earthquake.  Ports are re-opened and food is finding its way to the markets. In the mountain areas people would like food, because it is being distributed, but it is not pressing need.  There is food available. I might even go so far as to say that food distributions throughout the country are unnecessary.  I would like to reiterate that the true suffering was initially from death and injury caused by the quake and falling buildings and the next wave of suffering will be caused by a lack of shelter during the rainy season and hurricanes.  

The response to the earthquake has caused a noticeable increase in work and stress, and we are seeing some of the “signs” of this in ourselves.  We are also noticing that as we continue to gain an understanding of the situation in Haiti, and in particular in the mountains, we are able to focus our efforts in directions that will reflect the vision and mission of CODEP/HFI.  We are still encouraged to see how God will work through this disaster to bring new opportunities to Haiti.  The eye of the world is on Haiti as never before and we feel it is CODEP’s responsibility, as one of the few very successful reforestation programs, to stand as a resource and encouragement during this season.   This will require a lot more discernment because of the sheer number of opportunities being present
