St Philip’s Episcopal Church

Vestry Meeting

September 15, 2011

Attendance:

Present were:  Father Barry Kubler, Bill Bittenbender, Linda Brinson, Bill Meiners, Tina Powers, Debbie Evans, Joan Hayes, Jake Pfohl, John Reinsburrow, Lorraine Richardson, and Tom Trivett.

Also, present: Wayne John, Treasurer and Dana Richardson, Clerk.

Absent were:  Deacon Henrietta Williams (leave of absence), Mo Beers, and Tommy Harrelson.
Father Barry opened the meeting at 6:00PM with a prayer.
Minutes 
Minutes of the August 11th meeting were approved.
Bill Bittenbender made a MOTION:

FUTURE MINUTES WILL REFLECT ONLY THE TREASURER’S REPORT, COMMISSION REPORTS AND DECISIONS.  NO DISCUSSIONS WILL BE REPORTED.
Joan Hayes SECONDED the motion.  Motion carried.

TREASURER REPORT 


The full Treasurer’s Report is available in the church office.
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· We had to replace a computer in August and the total cost including support was $954.71. The computer actually cost $659.72. We tried to resurrect the machine in early August and were successful. Then it died again and we replaced it. We hired a PC person to resurrect the machine and guide us in the purchase.

· At the end of August, we are $22,438 behind revenue expectations. At the same time, we are $3,198 to the good in expenditures. 
· Therefore we are behind budget by $19,241. 
· We only have four months to reduce the deficit; otherwise we will end the year in the negative again.

· Bequest received: $65,000:

Bill Bittenbender made a MOTION:

USE THE $65,000 TO PAY DOWN THE MORTGAGE.

Tom Trivett SECONDED the motion.  

Jake Pfohl moved to TABLE the MOTION until the Vestry can investigate the cost and timing of the payment to the Waccamaw Bank

Linda Brinson seconded the MOTION to table.  Motion TABLED.

· $4,000+/- Sabbatical surplus:
John Reinsburrow made a MOTION:

USE THE $4,000 TO INVEST IN FUTURE SABBATICALS.

Joan Hayes SECONDED the motion.  Motion carried.

· Reserve Assessment:
Bill Bittenbender made a MOTION:

APPOINT RICK PEARCE TO LEAD THE INSURANCE COMMITTEE TO CONDUCT THE RESERVE ASSESSMENT.

Tom Trivett SECONDED the motion.  Motion carried.

· Mission Fund Recommendations/Allocations (see attachment 1)

John Reinsburrow made a MOTION:

APPROVE THE MISSION FUND COMMITTEE RECOMMENDATIONS FOR FUNDS DISTRIBUTION.

Bill Bittenbender SECONDED the motion.  Motion carried.

SENIOR WARDEN – Mo Beers.  No report
JUNIOR WARDEN – Tom Trivett
· HVAC Sanctuary, system, pan, thermostat repairs 

· Ceiling tiles flower room are damaged
· Chapel of the Cross doors were refurbished by Bill Toms and Paxton Watkins.
· Carpet Parrish Hall – Women’s Club has agreed to fund. Job will take three days.
DEACON – Henrietta Williams (on leave of absence).
COMMISSIONS
CHRISTIAN EDUCATION – Tommy Harrelson – No Report.
STEWARDSHIP – Bill Bittenbender & Bill Meiners
· 2012 Stewardship Campaign
· Our third meeting of the Extended Committee was held this Monday (9/12/11) with committee members and Father Barry.  A stewardship letter to the congregation and 2012 pledge cards (General and Mortgage Pay-Down) were approved. 
· In addition it was decided to have stewardship speakers at services on 9/18 (Mo Beers), 9/25, 10/2 and 10/9.  

· Church bulletins for these weeks will promote Pledge Sunday on 10/16.  

· Time and Talent will be handled separate from this effort so that we can maximize giving. 
· All the stewardship efforts mentioned above will emphasize the need for an additional priest. 
· We will place a chart showing our progress toward this goal at both entrances to the main church.
· The Philippian Article
· An article promoting the addition of a second priest will appear in the October The Philippian. 
WORSHIP – John Reinsburrow

· Summer music series completed in August – well received.
· Bishop’s annual visit (Bishop Marray) held on September 11th.
· Sunday services shift to “normal” schedule (8:00 AM and 10:30 AM) on September 18th.
· Choir has re-started for season.
· Training for Ushers/Greeters scheduled for Sunday, September 25th.
EVANGELISM AND OUTREACH – Tina Powers & Jake Pfohl
· Christmas in July raised $700 

· First Baptist Church of Southport will join our 10:30AM service on October 30, 2011 and their junior choir will sing for us. 

· Talks continue with Mt. Carmel A M E Church. 

· Blood Drive October 30, 2011 information in October The Philippian.
· Stop Hunger Now October 16, 2011. We have to commit to at least $2500. This information will also be the October The Philippian.

PASTORAL CARE – Lorraine Richardson & Joan Hayes
· Pastoral Care Messages were sent for Trivett, Smith, Melcher and Bittenbender/Carney, birth announcement for baby boy Smith (grandson of Ida and Larry Parker) and a Hurricane Irene notice.

· Odd Jobbers:  “Team Kern” set up for the next three weeks.

· New Member Planning Committee:  Final review and approval of the new members’ information packet.  Packet is being printed now.  Father Barry suggested that copies be given out with the new pictorial directory.
· Pictorial Directory:  Sign up for appointments is over; the sign-up sheets have been sent to Olan Mills.  So far we have 145 appointments for a total of 278 people.  Olan Mills will be calling everyone on the roster who did not sign up for an appointment; they will also make reminder calls.

· The next badge campaign is set for October.

· The Fall New Member Social is scheduled for Sunday, October 23 at May and Jimmy Moore’s home.

SERVICE – Linda Brinson & Debbie Evans
2011 Goals:

· Contacting all volunteers indentified on the Time & Talents surveys

· Scheduling volunteers each quarter for the upcoming events

· Identify a volunteer to lead the Quick Response Team (QRT)for memorial receptions

· Host Inter-Church Fellowship Luncheon

· Host Lenten service luncheon (March 30th)

· Provide Breakfast for the Choir and Clergy on Easter Sunday (April 24th)

· Provide donuts & coffee for Spring Clean-up volunteers (April 30th)

· Coordinate parish picnic at Brunswick Town (May 1st)

· Host one service (come together) luncheon (Sept. 11th)

· Coordinate parish pig pickin’ (Sept. 24th)

· Provide beverages for Pledge Sunday / Stop Hunger Now bag lunch (Oct. 16th)

· Host Annual Meeting luncheon (Dec. 4th)

· Provide light breakfast for Vestry Workshop (Dec. 10th?)

· Host Parish Christmas Party at Community Building (Dec. 16th)

· If needed, assist choir with serving refreshments following Choral Evensong events and Summer Concert Series

· Host receptions following memorial services at St. Philip’s

· Provide food and beverages for Anti-racism Training (Feb. 26th)

· Assist with May History Celebration Dinner (May 12th)

Recent events:

· September 9th – Coordinated a reception following the 11AM Memorial Service for the Reverend Louis C. “Corky” Melcher, Jr. 

· September 11th – Coordinated light refreshments of pastries, fruit and sausage biscuits for the Vestry’s breakfast meeting with Bishop Santosh Marray.  Also, we coordinated a luncheon at the Southport Community Building following the one service for the bishop’s visit.

Upcoming events on the calendar:
September 24th Pig Pickin’ – the Vestry sponsored celebration will be held on the church grounds from noon to 2PM.  We have permission to close Dry St. for this event. An article has been submitted to the September The Philippian.  The Service Commission will need assistance from all vestry members to setup tents, tables, chairs and road blocks for Dry St. that morning.  Please meet at church at 11AM.
OLD BUSINESS
· Review Action Items:
· 01-20-11-6: Evangelism & Outreach Commission: 

· Initiate an invitation to an African American church to attend St Philip's Church to strengthen interfaith fellowship:  

· Coordination in place.
· Item Closed.

· 05-19-11-2: Junior Warden:

· Price several reputable estimates for replacement of the Parish Hall Carpet.
· Vendor selected, Women’s Group to fund.

· Item Closed.

· 06-16-11-1: Stewardship Commission:
· Check into when Father Barry becomes Medicare eligible and what the impact will be on St Philip’s health insurance costs.
· Father Barry becomes Medicare eligible in September 2012.
· Item remains open pending determination of the impact of Medicare on St. Philip’s health insurance costs.

· 06-16-11-2: Senior Warden: 
· Mo will discuss the office coverage gaps with Natasha to determine if there is a real problem.
· Office coverage is in place.

· Item Closed.

· 07-21-11-2:  Stewardship Commission:
· Provide the Vestry options of what needs to be done in the near-term to raise the awareness of increased donations to support funding an assistant priest.
· Campaign has started.

· Item Closed.
· 07-21-11-3:  Worship Commission:

· Actively solicit additional volunteers for Ushers/Greeters, Readers, and Eucharistic Ministers.
· Article being submitted for September The Philippian.

· Item remains open pending results of response to the request for additional volunteers.
· 08-11-11-1: Treasurer:
· Deposit $65K gift into Miscellaneous "800" checking account until Clay Fairley can be consulted regarding investment options.

· Funds are deposited in the “800” account.

· Item Closed.
· 08-11-11-3: Vestry:
· Decide how/where to apply the ~$4K funds remaining from Father Barry's sabbatical.
· To fund future sabbaticals [Motion 9/15/11].

· Item Closed.

· 08-11-11-4: Senior Warden:

· Ask Lynn Sutton if she would be willing to ‘spearhead” the Diocesan Health & Wellness Program effort for St. Philip’s.

· Lynn has agreed to do this.

· Item Closed.

· 08-11-11-5: Senior Warden: 

· Report status of State Port Pilot church listings and determine if St. Philip’s needs to provide funding to keep St. Philip’s on the Church Page and if so, which option to pursue.
· It has been decided to maintain the current process without additional funding.

· Item Closed.

· 08-11-11-6: Senior Warden/Junior Warden/Father Barry:

· Distribute information regarding the Trinity Center Capital Campaign to our congregation.
· Campaign is in silent portion.

· Item remains open.
· Diocesan Capital Campaign – How do we advertise it?

· Campaign is in silent portion.

· We are working on our own campaign.

· St Philip’s will need to be responsive to the needs of Trinity Center.

· Denominational Health Plan meeting – 13 October 2011 in Wilmington
· Wayne John, Natasha Tatum and Father Barry to attend.

· Plan will become effective 1 January 2013.

NEW BUSINESS

· Evangelism and Outreach is to contact Comfort Socks to determine what St Philip’s can do to help. [Action 09-15-11-1 – E&O]
RECTOR’S REPORT
· First Baptist Church Junior Choir at St. Philip’s – 30 October at 10:30AM service.
The meeting was adjourned at 8PM with The Lord’s Prayer.

Respectfully submitted:  Dana Richardson, Vestry Clerk

September 9, 2011

To:
St. Philip’s Vestry

From:
Mission Fund Committee

Subject:
2011 Fund Allocation Recommendations

The Mission Fund Committee met on Thursday, September 8th and will be disbursing $2,000.00 from the Mission Fund to the ministries listed below:
	Episcopal Farm Workers
	$500.00

	Medical Ministry International
	$500.00

	Leading Into New Communities (LINC)
	$500.00

	Southport Women’s Club
	$500.00

	Total:
	$2,000.00


The Mission Fund Committee also recommends to the Vestry the following allocations from St. Philip’s Outreach Fund - most of which come from the Men's Group Lobster Sale.  .The total available is $6,000.00.

	Providence Home
	$500.00

	Hope Harbor Home
	$500.00

	Good Shepherd Ministries
	$250.00

	Brunswick County Literacy Council
	$500.00

	Trinity Center (Conference Center of the Diocese of East Carolina)
	$1,000.00

	Waves4K.I.D.S
	$1,000.00

	Lower Cape Fear Hospice
	$1,000.00

	Southport/Oak Island Inter-Church Fellowship
	$750.00

	Operation At Ease
	$500.00

	Total:
	$6,000.00


We received a total of 19 grant requests.  They are listed below, along with the amount and purpose of their request.  As you will see, not all are being recommended for funding.  

	The Red Cross
	Purchase Preparedness Materials
	$1,000.00

	Hope Harbor Home
	Driver’s Education/Legal Assistance
	$1,000.00

	Providence Home
	Basic care costs for children
	$800.00

	Trinity Center
	New Roof for admin building
	$27,748.00*

	Brunswick County Literacy Council
	Materials for training volunteers
	$849.00

	LINC
	Released Prisoner Rehabilitation
	$1,000.00

	Operation At Ease
	R&R for Military Personnel
	$500.00

	Habitat for Humanity
	New home in Brunswick County
	$1,500.00

	Lower Cape Fear Hospice & Life Center
	New Care Center in Brunswick County
	$2,000 (per year for 5 years)

	Waves4K.I.D.S
	School supplies for Foster Children
	$2,500.00

	Episcopal Farm Workers
	Assist with transportation costs
	$2,000.00

	Communities in Schools
	Lego materials
	$800.00

	Southport Christian School
	Tuition Scholarship
	$1,975.00-$3,950.00*

	Southport Christian School
	Technology cost for new building
	$8,000.00*

	Medical Ministry International
	Medical Equipment
	$1,000.00

	Southport/Oak Island InterChurch Fellowship
	Human Needs Fund/Utilities
	$1,500.00

	Southport Women’s Club
	Water Pumps for Haiti
	$500.00

	Episcopal Campus Ministry (Wilm/Bruns Cty)
	College outreach to students
	$1,000.00

	Good Shepherd Center
	Repairs to parking/driveway
	$1,000.00

	Total:
	
	$58,647.00*

	* Of the 19 requests, three total $36,698.00.  The remaining 16 average $1,372.00 each
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