
 
 

  



2013 St Michael the Archangel Vision Plan (Final)  page 1 

DIOCESAN MISSION STATEMENT 

Convinced that it is the will of God that all people be saved, the mission of the Catholic people 
of the Diocese of Raleigh, North Carolina is to: 

 Celebrate the Presence of God among us; 

 Proclaim the Good News of Jesus Christ; 

 Build our faith community through the Eucharist; 

 Minister to the needs of God’s people 

We will work to fulfill this mission through the collaborative involvement of all baptized people.  
We do this always as members of the Church universal in union with the Holy Father. 

 

 

ST. MICHAEL THE ARCHANGEL PARISH 

MISSION STATEMENT 

 

St Michael the Archangel Roman Catholic Parish Community is committed to serving God and 
welcoming Him in one another through a firm belief in God’s love.  Our mission includes: 
strengthening the Presence of God through Word and Sacraments; dedication to stewardship 
and social justice; and ministry to our members and the greater community through acts of 
Faith, Hope and Charity.  All of this is achieved through complete union with the Holy Father 
and our Bishop of Raleigh. 

  



2013 St Michael the Archangel Vision Plan (Final)  page 2 

PURPOSE 

 

St. Michael the Archangel Parish has put together a three year Pastoral Vision Plan.  The 
Pastoral Council has collaborated with our Pastor, looking to the future and forming a roadmap 
for the future of our Parish and its ministries.   

The core of the plan takes into consideration seven priorities that provide the framework for 
planning and direction for our Parish.  Five of these priorities were established by the United 
States Council of Catholic Bishops (USCCB).  The additional two priorities addressing 
stewardship and management of growth have been identified as priorities specific to the 
Diocese of Raleigh and its Parishes. 

This plan is an ongoing effort to continue to manage growth and be effective stewards of the 
resources granted to us by God.  We will review it on a regular basis and update it as time 
progresses. 

It is our faithful intent to use all the resources available to us to assist our Parish Community in 
responding to the call of God in the evangelizing mission of the Church.   

 

 

St. Michael the Archangel 

Pray for us. 

 

 

This three year vision plan was approved by the 2013 Pastoral Council on 

October 3, 2013 
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Priority:  PROMOTE THE LIFE & DIGNITY OF THE HUMAN PERSON 

 
The Parish of the St. Michael the Archangel Church will affirm the intrinsic value of human life 
from conception to natural death and the dignity of every human being in a way that 
transforms the culture and recognizes the gift of creation given by a loving God. 

LEAD PC COMMITTEE:  Social Action & Outreach Committee (responsible for measuring). 

GOAL #1:  Provide resources for parish formation of the social mission of the Church. 

OBJECTIVES: 

A.  An educational series will be offered a minimum of once annually to educate our 
community on current social teachings.  Possible topics are immigration laws. Care 
of creation, abuse prevention, end of life issues, hunger, homelessness, stem cell 
research. 

B. Access to United States Conference of Catholic Bishop’s resources will be provided 
to parishioners.  In weekly bulletins the Word of Life Series will be published.  During 
Respect Life month, information will be printed in the bulletin on how to sign up for 
action alerts through the USCCB website to be informed on legislative related to the 
social mission of the Catholic Church. 

C. Annually an organized event for solicitation of Catholic Voice registrations will occur 
after weekend Masses. 

GOAL #2:   St. Michael the Archangel Parish will provide education to encourage active 
involvement in protecting the sanctity of life in all stages. 

OBJECTIVES: 

A. The 40 Days for Life – fasting and prayer to end abortion in America, will be fully 
staffed by volunteers on the day St. Michael Parish is assigned, by promoting it in 
the bulletin and announcing it at all Masses two weeks before the event.  
Information about team formation and transportation will be offered. 

B. Respect Life education tables will be set up after all Masses the first Sunday in 
October.  In September, a talk will be given at our school and at Faith Formation 
classes to middle school students to give them information and encourage them to 
volunteer at the education tables. 

C. Sponsor a coach trip to Washington DC for the “March for Life” annually and have at 
least one student and one adult give a summary or brief statement of how they felt 
the trip made a difference to them and others. 

D. Conduct for the St Rita Ministry, an annual Vigil for Victims of Domestic Violence.  
Once a month, put a reminder of what the importance of having a cell phone can be 
to a victim of domestic violence to promote donations.  Provide a designated drop 
off area for cell phone donations. 

E. Develop a committee to provide for the compassionate care of the sick.  The 
committee will offer annual training on how to interact with individuals who are sick 



2013 St Michael the Archangel Vision Plan (Final)  page 5 

and any family members the volunteers may come in contact with.  Provide 
guidelines regarding boundaries for care of spiritual, physical and emotional needs. 

GOAL #3:   St. Michael the Archangel Parish will discern and provide ministries 
pertaining to the needs of specific populations of the parish.  The ministries will be 
consistently on our website with contact person(s) as well as announced in the 
bulletin for one month prior to the start of a session or weekly if it is an ongoing 
ministry. 

OBJECTIVES: 

A. A bereavement support group, divorce support group and cancer support 
group will be offered two times a year for twelve weeks. 

B. St. Michael will look at three areas and focus on providing assistance in the 
three that are determined to be achievable for the Gabriel Project as they 
partner with new mothers struggling to provide for their infants. 

C. New members will be trained to add to the ability to provide Extraordinary 
Ministers of the Eucharist Ministry for Nursing Homes, Homebound, and Rex 
Hospital.  Trainings will be offered two times a year in each ministry to 
promote the addition of members and encourage continued commitment of 
current volunteers. 

D. A survey will be given to individuals at the beginning and the end of support 
groups to evaluate the effectiveness, availability and suggestions for 
improving what is offered. 

E. The Social Action committee and Parish Council will annually review the 
number of participants and effectiveness of each of the ministries.  
Suggestions will be evaluated to adapt ministries each year and plan for the 
next year. 

F. The Parish will develop a committee to provide for the specific needs of the 
disabled members of our Parish and offer opportunities to serve them. 
 

GOAL #4:   St. Michael the Archangel Parish will provide opportunities for youth 
pro-life education. 
 
OBJECTIVES: 
 

A. Implement the study of Theology of the Body program for Parents and Teens 
in the High School youth ministry program. 

B. A committee will be developed to evaluate existing curriculum on youth 
education for pro-life, respect life, dating/choosing partners and Catholic 
teachings on chastity.  The committee will have representation of parents, 
teens, St. Michael School and culturally diverse representation.  At least one 
program will be chosen to incorporate into preteen and teen faith formation 
venues by the following year. 
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GOAL #5:   St. Michael the Archangel Parish will develop and implement a plan to 
reduce poverty in our area and sister Parish. 
 
OBJECTIVES: 
 

A. A support/advisory group for those of our parish who are unemployed will 
meet at least monthly to assist and educate regarding resources to improve 
opportunities for employment. 

B. High School students participating in faith formation will research poverty in 
our sister Parish Honduras and participate in activities to raise funds for one 
needed project. 

C. St. Michael the Archangel Parish will advocate for the need of immigrants by 
participating annually to provide meals and clothing for migrant workers in 
support of St. Bernadette parish in Fuquay-Varina. 

D. St. Michael the Archangel Parish will continue to commit funds through our 
budget to provide direct assistance, administered through our Pastoral Care 
desk, to those in need from our community. 
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Priority:  FOCUS ON FAITH FORMATION & SACRAMENTAL LIFE 
St. Michael the Archangel Catholic Parish will work to pass on successfully the gift of faith to 
succeeding generations of the people of God, and enrich the faith of its current members. 

LEAD PC COMMITTEE:  Education Committee (responsible for measuring). 

GOAL #1:   To provide a dynamic Faith Formation experience for all school age students, with 
special emphasis on attracting and retaining middle and high school aged students who might 
otherwise drop participation in Faith Formation once sacraments of initiation are received. 

OBJECTIVES: 

A. Establish a strong and stable Faith Formation staff which includes:  Director of Faith 
Formation, Associate Director of Adolescent Faith Formation, Coordinator of 
Elementary Faith Formation, Coordinator of Hispanic Faith Formation and 
administrative support staff members supporting both English and Spanish. 

B. Implement Sacramental Preparation programs for the Sacraments of First 
Reconciliation, First Communion, and Confirmation which align with the guidelines 
provided by the Diocese of Raleigh. 

C. Develop and grow an engaging middle and high school Faith Formation program 
such as The Edge and Life Teen which will provide solid catechetical instruction as 
well as a dynamic experience of liturgy, community, retreat and service 
opportunities. 

GOAL #2:   To engage parents in the faith formation of their children.  The Catechism of the 
Catholic Church states “Parents have the first responsibility for the education of their 
children” (CCC 2223). 

OBJECTIVES: 

A. Provide parents with materials that supplement the faith formation lessons used in 
parish programs as well as offering supplemental materials for the at home ongoing 
study. 

B. Develop opportunities for whole family catechetical events which engage all family 
members and provide spiritually enriching activities as well as formational 
components. 

GOAL #3:   Provide opportunities for Adult Faith Formation. 

OBJECTIVES: 

A. Offer continuing education opportunities for volunteer catechists to ensure that the 
teachings of our Catholic faith are passed on properly. 

B. Offer programs for all adults, utilizing some of the many formal programs designed 
for parish use. (Example: Word on Fire’s Catholicism series) 

C. Offer support and resources to groups such as:  Young Adult Ministry, Single Again,  
Transcending Divorce, etc. to assure participation in the life & mission of the Church. 
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GOAL #4:   Promote awareness and participation in Social Justice and Respect Life teachings 
of the Catholic Church. 

OBJECTIVES: 

A. Encourage faith formation programs to include education & service opportunities 
with regard to the care of those less fortunate and in need of assistance.  For 
example, Thanksgiving Baskets, Jesse Tree, Migrant Meals, & Sister Parish activities. 

B. Encourage faith formation programs to include education & service opportunities 
with respect for human life from conception to natural death.  This could include 
collaboration with Birthchoice, Gabriel Project, Hospital Ministry, Prison Ministry. 

GOAL #5:   Promote collaboration and support of Hispanic Faith Formation programs. 

OBJECTIVES: 

A. Maintain a Faith Formation staff member to work in partnership with the office of 
Hispanic Ministry, according to approved budget. 

B. Provide training for catechists instructing children in the Hispanic community and 
offer supervision and support to Hispanic Ministry Faith Formation administrative 
staff. 

C. Provide opportunities for children of English and Spanish speaking families to 
interact and share cultural lessons through faith formation programs. 
 

GOAL #6:   Provide Resources and support to RCIA programs to encourage evangelization 
across all age groups. 

OBJECTIVES: 

A. Offer support and resources to RCIA teams responding to those seeking information 
about the Catholic faith, to alienated Catholics, and to catechumens and candidates 
through the RCIA program. 

B. Develop RCIA program for children to assist families requesting sacramental 
preparation during non-traditional sacramental preparation years. 

GOAL #7:   Encourage partnership between students and families of St. Michael the Archangel 
Catholic School and Faith Formation students and families from St. Michael the Archangel 
Parish community. 

OBJECTIVES: 

A. Create opportunities which unify school and faith formation students and families 
such as whole community events (possibly around holiday or Holy days). 

B. Encourage mutual respect for shared use of property and gathering spaces to 
encourage a spirit of unity among all who gather on the St. Michael the Archangel 
Campus 
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Priority:  CULTURAL DIVERSITY 
St. Michael the Archangel Parish community will increase the Catholic community’s 
understanding and acceptance of cultural diversity in the Church.  St. Michael’s will also 
include diverse cultures in the life and leadership of the Diocese, parishes and other Catholic 
organizations.   

LEAD PC COMMITTEE:  Diversity Committee (responsible for measuring).  

GOAL #1:   Increase understanding and acceptance of culturally diverse Catholic populations. 

OBJECTIVES: 

A. Do a cost/benefits analysis of the parish budget with an eye towards adding bilingual 
parish staff in charge of religious education for Spanish speaking parishioners. 

B. Offer Pastoral Council members and administrators opportunities to increase their 
knowledge to better understand the needs of culturally diverse catholic populations. 

C. Develop a strategy to integrate the congregation in multiple cultural experiences 
that opens them more to the unifying, sanctifying power of the sacraments. 

D. Develop a method to gather ethnic demographic information to further recognize 
diversity within our parish. 
 

GOAL #2:   Increase participation of diverse population in our parish school by 5% or more, so 
that students have the opportunity to maximize their overall educational experience.  

OBJECTIVES: 

A. Complete a study to identify, recruit and support a more diverse population within 
our parish.  Create an action plan based on the results of the study. 

B. Explore the idea of merit scholarships to increase enrollment of diverse populations 
from pre-K through 8th grade. 
 

GOAL #3:  Embrace our diversity to create one family that grows together. 

OBJECTIVES: 

A. Add three opportunities or more for effective sharing among diverse ethnic groups 
in the parish.  EXAMPLES: 
 
1. Adoration of the Blessed Sacrament 
2. Advent-Las Posadas 
3. Our Lady of Guadalupe Mass and Celebration 
4. Bilingual Mass celebrations 
5. Bilingual rosaries 
6. Bilingual Music 
7. Black Catholic History Month 
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8. Black History Month 
 

GOAL #4:   Be a welcoming community for both new and returning parishioners. 

OBJECTIVES: 

A. Develop and implement a process that welcomes new parishioners from diverse 
cultural backgrounds with the goal of encouraging the following: 
 
a. Regular participation in liturgy. 
b. Enrollment in parish school. 
c. Retention in the parish. 
d. Evangelization to the broader community. 
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Priority:  PROMOTE VOCATIONS TO HOLY ORDERS & CONSECRATED LIFE 
The faith community of St. Michael the Archangel Parish believes that every member of our 
community is called to service both to God and humanity.  The ministry of priests, deacons 
and religious, being a vital part of the liturgical, and pastoral role of the Church, needs 
support from every parishioner.  St. Michael the Archangel Parish supports a lifelong 
commitment to vocation through a rigorous discernment process and continuing support 
throughout one’s life.   

LEAD PC COMMITTEE:  Education Committee (responsible for measuring). 

GOAL #1:   St. Michael the Archangel Parish will support vocations throughout the year 
through prayer, conducting at least 3 one hour prayer services throughout the year.  We will 
highlight various vocations and praying for God to lead more people to Holy Orders and the 
Consecrated Life and for those who spend their lives in service to God in this way. 

OBJECTIVES: 

A. During the first week of March the service will focus on St. Katherine Drexel and 
highlight the role of the religious, both contemplatives and those in active service in 
the community. 

B. During the last week of June, a second prayer service will focus on Irenaeus a Bishop 
and teacher in the early Church, and pray both for new vocations and for those 
serving in St. Michael Parish and the Diocese. 

C. During the last week of December, the service will focus on St. Stephen, deacon and 
martyr and highlight the role of the deaconate. 
 

GOAL #2:   St. Michael the Archangel Parish will highlight vocations throughout the year 
through the bulletin and adult and youth education programs in order to develop support 
from a large number of parishioners. 

OBJECTIVES: 

A. In April the parish will highlight the Diocesan Seminarians in the following ways: 
1. Inviting a Seminarian to speak to our youth, both in the school and faith 

formation programs. 
2. Publishing biographies of the Diocesan Seminarians in the bulleting and 

encourage the congregation in their private devotions. 
3. Acknowledging the impending ordination of new Seminarians by encouraging 

the congregation to write letters of congratulations and welcome to those being 
ordained to the transitional Diaconate and Priesthood. 

B. In June the parish will highlight the service of its priests in the following ways: 
1. Posting letters introducing any new clergy in the parish bulletin to ease 

transitions. 
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2. Presenting an education campaign “The Blessings and Challenges of 
Ordained Life” to provide context to the worshiping community and create 
more supportive atmosphere in the Church. 

3. Supporting the Diocesan collection for retired priests and religious and will 
increase its donation by 5% over the 2013 collection. 

C. The parish will support the vocation to religious life in the following ways: 
1. Sending at least 20 youth to Diocesan retreats and or conferences in the next 

three years. 
2. Inviting a religious to speak to both the school and faith formation youth 

about vocations at least once in the next three years. 
3. Sponsoring at least one retreat trip to a monastery for a small group of 

interested youth. 

GOAL #3:   Our Parish will work to provide additional resources for individuals discerning a 
vocation to the Priesthood, the Consecrated Religious Life or the permanent Diaconate. 

OBJECTIVES: 

A. The Pastoral Council will investigate the need for a special fund to support the 
vocation of holy orders and the call to a consecrated religious life.  This fund may 
help to subsidize youth trips to explore vocations, fund travel for spiritual 
enrichment for parish deacons, priests or religious or allow the Faith Formation 
Director bring in special speakers for youth/adult enrichment.  If such support is 
needed a recommendation will be made to the Pastor. 

B. The education department will work to see what opportunities to encourage 
vocation discernment are available to youth and young adults in this diocese and 
advertise these as widely as possible.  
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Priority:  IMPLEMENT THE PASTORAL INITIATIVE ON MARRIAGE 
St. Michael the Archangel Parish is committed to upholding the view of marriage as a natural 
institution founded by God and raised to the dignity of a Christian Sacrament.  Those involved 
in the Marriage Preparation Ministry and Family Life Ministries will work with other 
ecumenical leaders to assist in the preparation of engaged couples for the Sacrament of 
Marriage, and will assist in offering programs and support intended to strengthen the family. 

LEAD PC COMMITTEE:  Social Action and Outreach Committee (responsible for measuring). 

GOAL #1:   St. Michael the Archangel Parish will maintain the active Lay Marriage Preparation 
Team. 

OBJECTIVES: 

A. Volunteer Marriage Preparation Team will be led by lay church staff and parish 
volunteers. 

B. St. Michael Parish will continue on-going training, support and fellowship provided 
to the lay marriage team to strengthen their skills and effectiveness as well as affirm 
their significant role as witnesses of the church’s teachings on Christian Marriage. 

GOAL #2:   Support and participate in the Diocese of Raleigh Marriage Preparation Program in 
light of the USCCB Pastoral Initiative on Marriage.  The Parish preparation team will: 

OBJECTIVES: 

A. Attend all required workshops/training sessions offered by the Diocese of Raleigh. 
B. Distribute resources within the parish, posting related bulletin announcements as 

well as providing needed meeting space for Diocesan marriage related events. 
C. Provide ministry to the Parish for preparing couples for the Sacrament of Marriage 

through the use of mentor couples with guidance and support by the Parish Deacons 
and Priests. 

GOAL #3:   St. Michael the Archangel Parish will offer Marriage Preparation workshops in 
Spanish to meet the needs of the Spanish speaking community. 

OBJECTIVES: 

A. Recruitment of active bi-lingual lay marriage team members with the same 
requirements and opportunities as outlined in goal #1. 

B. The Parish will continue to allow marriage preparation participants the option to 
meet at the Parish or in the homes of the lay marriage team members for greater 
geographic accessibility. 

C. The Parish will maintain the Hispanic Ministry office to offer family support for our 
Spanish speaking parishioners. 
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GOAL #4:   St. Michael the Archangel Parish will develop a program to provide high school 
students with opportunities to study the Catholic theology of marriage as a Sacrament 
through their Faith Formation Program. 

OBJECTIVES: 

A. Formation includes educating the high school youth as well as their parents through 
catechesis of the Sacrament of Marriage, through collaboration with the Faith 
Formation staff. 

GOAL #5:   St. Michael the Archangel Parish will continue to offer flexible options to the 
marriage preparation schedule for military and immigrant couples with Diocesan permission. 

OBJECTIVES: 

A. Staff will maintain a working relationship with military post Chaplains and other 
personnel to help meet their particular needs. 

B. The Parish will continue to support immigrant couples seeking marriage preparation 
by adapting the existing preparation program and materials for better 
understanding. 

C. Aid immigrant couples in their work/communications with Citizen and Immigrant 
Services (i.e. fiancé VISA, etc.) when needed. 

GOAL #6:   St. Michael the Archangel Parish will offer married couples retreat or social 
opportunities intended to enrich their marriage vocation. 

OBJECTIVES: 

A. A retreat or social will be organized at the parish level by volunteers or in 
collaboration with the Diocese of Raleigh’s annual World Marriage Day events. 

B. Encourage parish couples celebrating milestone wedding anniversaries to attend the 
Bishop’s Annual Wedding Anniversary Mass and celebration for couples celebrating 
25, 50 and 50+ years of marriage. 

C. Couples seeking support for challenged marriages can be referred to the approved 
Diocesan program, which are offered in various locations across the Diocese and 
supported by St. Michael the Archangel staff and volunteers. 

GOAL #7:   St. Michael the Archangel Parish will provide support and spiritual guidance for 
divorced and widowed individuals to encourage their continued involvement in our 
community and preparation for future possible marriage. 

OBJECTIVES: 

A. A support group will be offered to promote healing and encourage acceptance of 
current status of singleness.  A support group will inspire active participation in 
Catholic Community and assist in exploring what volunteer service they would like to 
offer at our Parish. 
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B. An educational seminar will be offered at least once a year to increase 
understanding and where to turn for the Nullification process.  This will include 
myths about receiving sacraments when divorced. 

C. A prayer of healing and inclusiveness for singles emphasizing they are welcome as 
part of the Catholic Community will be offered when Gospel readings and homilies 
focus on marriage vocations. 
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Priority:  PRACTICE THE EFFECTIVE STEWARDSHIP OF RESOURCES 
Recognizing that we are all stewards of God’s gifts to us and are called to share God’s gifts 
with our brothers and sisters in Christ, the Parish of St. Michael the Archangel is committed 
to the understanding and sharing of time, talent, and treasure throughout Eastern North 
Carolina.  This will be achieved by offering various initiatives and programs that will engage 
the faithful in responding to the needs of the Parish (local priority). 

LEAD PC COMMITTEE:  Stewardship Committee (responsible for measuring). 

GOAL #1:   Time - Focus, new members. 

OBJECTIVES: 

A. The Stewardship Committee will conduct quarterly meetings with the Director of 
Stewardship & Advancement, Diversity Committee and Communication Committee 
to plan and host new member gatherings to provide new member bilingual 
English/Spanish packets with information on how to register, history of our Parish, 
the different volunteer ministries available and how to get involved. 

B. At least 50% of the registration cards will be collected at each new member 
gathering and the committee would also capture the data of how many cards are 
returned directly to the office. 

C. Increase by 5% of participation of host parishioners-Ministry’s representatives, 
Parish Council and Hispanic Ministries Work Table members, to new member 
gatherings.  Recruit volunteers to implement a follow-up mentoring program with  
new members. 
 

GOAL #2:    Talent - Focus on ministry management and stewardship education efforts. 

OBJECTIVES: 

A. Explore ways to address ministry management focusing on technical and volunteer 
interface with the assistance of new Director of Stewardship & Advancement. 

B. Create a strategy to increase active membership on the stewardship committee 
from all segments of the Parish community. 

C. Three times a year ministry fairs will be held in order for parishioners to gather 
information about the functions and volunteer opportunities available in the 
different ministries.  At least one of those fairs would be bilingual-English/Spanish. 

D. Annually update the St. Michael Parish website with current ministry contacts and 
volunteer opportunities. 

E. Request ministry leaders submit annual disciples’ participation report to the Parish 
office to update the volunteer database by May 31st. 

F. At least twice a year offer bilingual education seminars covering topics but not 
limited to: using God’s gifts effectively, sacrificial giving and how it ties to the 
Catholic Church teachings and scripture. 
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G. Conduct at least semi-annual meetings with Communication Committee to assess 
how to maximize the use of parish’s website and bulletin. 

H. Explore in conjunction with Director of Stewardship & Advancement a viable option 
to maintain an electronic calendar of all Parish ministries activities. 
 

GOAL #3:    Treasure - To build community through fundraising. 

OBJECTIVES: 

A. Request a full time Director of Stewardship & Advancement position should be 
added to the Parish staff. 

B. Develop a strategy to increase parishioner’s awareness of stewardship concepts. 
C. Annually coordinate with the Finance Council a strategy to inform parishioners 

about the BAA to encourage participation to meet the parish goal. 
D. Support a major gifts strategy with the Director of Stewardship & Advancement. 
E. Meet semi-annually with the Finance Council to discuss progress towards offertory 

goals. 
F. Annually provide spiritual and educational programs for ministry contacts to sharpen 

leadership skills and networking opportunities with collaboration with Director of 
Stewardship & Advancement.   
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Priority:  PLAN FOR THE EFFECTIVE MANAGEMENT OF GROWTH 
St. Michael the Archangel Catholic community is one of the largest and fastest growing 
Parishes in the Diocese of Raleigh.  With this blessing, comes a deep responsibility to ensure 
the necessary resources are available now and in the future, to allow St. Michael the 
Archangel Parish to faithfully respond to the call of God.  In order to effectively manage the 
growth, St. Michael the Archangel Parish will work to reach the following goals: 

LEAD PC COMMITTEE:   Executive Committee (responsible for measuring). 

GOAL #1: Develop and implement a Parish long-range development plan which will focus on 
management of growth through the maintenance & upkeep of the existing physical facilities 
and technologies. 

OBJECTIVES: 

A. Manually evaluate the demand on Parish resources by measuring the usage of 
specific resources (ex. capacity utilization at mass, utilization of meeting space(s) 
across campus, students in StMS School, etc).  Frequent utilization rates above 85-
90% indicate a need for additional resources.  The Parish Business Manager shall 
provide an annual report to the Pastoral Council on resource utilization. 

B. Every 3-5 years a review of the existing physical plant (building, HVAC, services, 
technology, etc.) should be completed with intent to prioritize where capital 
expenditures are needed. 

C. Fund annually a capital investment savings account that will support the 
replacement and repair of items/resources identified in A & B above. 

GOAL #2:   Ensure there are adequate funds to meet the Parish’s economic obligations 
including fair treatment and just wages for all staff & faculty, courteous and efficient 
administration of parish programs, and service to all loans from the Diocese of Raleigh.  This 
will enable the Diocese to rebuild their loan accounts and provide for effective growth. 

OBJECTIVES: 

A. Each year an annual budget shall be in place for each major segment of the Parish 
community (School, ECC and Parish).  This budget shall be monitored by the Parish 
Business Manager and the budget owner each month & routinely (minimum 
quarterly) reviewed by the Finance Council and the Pastor. 

B. Wage equity reviews shall be conducted for all full-time roles in the Parish to ensure 
fair and just wages are paid to all staff and faculty. 

GOAL #3:   Give public witness to the Catholic community’s profession of faith/belief in the 
Gospel of Jesus Christ through providing resources in service and support of the temporal 
needs of the poor, lonely and disenfranchised. 

OBJECTIVES: 
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A. St. Michael the Archangel Parish will participate annually in the Bishop’s Annual 
Appeal, and all its objectives within the Diocese of Raleigh.  A 5% increase in 
participation rate is sought over the plan period. 

B. Ministries in St. Michael the Archangel Parish will be adequately funded (while 
maintaining fiscal responsibility) to provide service & support of the temporal needs 
of the poor, lonely and disenfranchised of the wider Catholic community in the 
Diocese of Raleigh.  Funding to be agreed between the Finance Council and the 
Pastor each year. 

C. Provide local funding and support to activities that encourage recruitment to the 
vocations of the Catholic Church. 

GOAL# 4:   Maximize the efficiency and productivity of staff personnel through leveraging 
Parish computer and software capabilities that will enable the Parish to efficiently collect and 
use financial and parishioner data. 

OBJECTIVES: 

A. Ensure technology is an enabler, not a hindrance through routine investments in the 
technology infrastructure across the entire parish community. 
a. Replace hardware every 3-4 years or as required. 
b. Ensure overall campus band-width is available and adequate. 

B. Allocate specific % of revenue towards technology to ensure Objective A can 
reasonably be accomplished.  Percentage to be agreed upon between Finance 
Council and Pastor each year. 

GOAL #5:   Prioritize the Catholic Education and Faith Formation of St. Michael the Archangel 
Community’s youth. 

OBJECTIVES: 

A. Ensure the Faith Formation & Worship ministries at St. Michael the Archangel Parish 
has the appropriate financial funding and other resources available to effectively 
fulfill the ministerial obligations needed across the community.  Funding to be 
agreed between the Faith Formation Director, Finance Council and the Pastor each 
year. 

GOAL #6:   Ensure each St. Michael the Archangel Parish ministry has the knowledge and 
information necessary to effectively fulfill its ministry obligations. 

OBJECTIVES: 

A. The Parish Business Manager and the Finance Council shall develop a process & 
timeline for ministries to propose and receive the necessary funding and support for 
their annual obligations. 

B. The parish Business Manager shall communicate the process and timeline above in 
writing, to all St. Michael the Archangel ministries, school and staff. 


