Meeting of the Executive Council
Episcopal Diocese of Lexington

August 23, 2008

The Executive Council of the Diocese of Lexington met on August 23, 2008 at 10:00 a.m. at Mission House, Lexington, Kentucky.   Members present were: The Rt. Rev. Stacy Sauls, Mr. Buck Hinkle, Mrs. H. Allen Rogers (Marie), Ms. Ann Davis McClain, The Rev. Canon Johnnie Ross, the Venerable Bryant Kibler, Mr. Andy Sigmon, Mr. Steve Gabbard, Ms. Molly Lovelock, the Rev. Dr. John Burkhart, Mr. Steve Locke, Mrs. Tonya Jackson, Mrs. George VanMeter (Carla), Mrs. Jane Fitzpatrick, Mrs. C.C. Johnson, the Rev. Robert Sessum, Mrs. Katherine Harper, Mr. Shannon Wilson, the Rev. Dr. Jan Dunnavant, Ms. Mary Jane Younce, Mrs. Virginia Robbins-Bugg, Mr. David Davidson, the Rev. Melanie Mudge, and the Rev. Canon Audrey Miskelley.  Also present were: Dr. Austin Tuning, Mr. Marc Matthews, Mr. Lance Mann and the Very Rev. Dr. Russell Johnson.  

Bishop Sauls called the meeting to order and led the Council in Morning Devotions.

The Bishop announced several changes in the agenda and then called for the approval of the Minutes of the June 24, 2008 Meeting.  

It was noted that Mrs. C.C. Johnson’s name had been omitted from the list of “members present”.  Also noted was the figure on page 5; line 3; $12,216.40 should read $312,216.40.   

The Rev. Bob Sessum moved, Mrs. Carla VanMeter seconded that the Minutes be approved as amended.  Passed.  

Bishop Sauls introduced Mr. Marc Matthews, Chair of the Audit Committee.  He noted that the other members of the Committee were the Rev. Bonnie Q. Jones and Mrs. Tonya Jackson.  He also introduced Mr. Lance Mann, Senior Manager of the Audit from Dean, Dorton and Ford.  

Mr. Matthews called attention to the Audit Report for the Year ended December 31, 2007 along with two letters from the Auditors and a Management Response to Internal Control Deficiencies (all attached herewith).  He noted that in future years they intend to have the reports mailed prior to the meeting.

Mr. Matthews explained the reports noting that the Diocese is in the process of bringing all reports in line with the Generally Accepted Accounting Principles.  Discussion followed.

The Rev. Bob Sessum moved, the Rev. Melanie Mudge seconded that the Council approve the audit.  Passed.

Mr. Matthews stated the firm Dean, Dorton and Ford has offered to do the 2008 Audit for $13,750.

Mrs. Katherine Harper moved, the Rev. Bob Sessum seconded that we engage the firm of Dean, Dorton and Ford as Internal Auditors for the year ending 2008.  Passed.  
Bishop Sauls introduced Ms. Lin Foley, Chairman of the Personnel Committee who presented the Personnel Handbook for the Episcopal Church in the Diocese of Lexington, Inc., A Religious Corporation (attached herewith).  

Ms. Foley noted that the other members of the Committee were: Ms. Virginia Robbins-Bugg, the Rev. Dana Hardwick, and Mr. Bob Thompson.  She also noted that the Chancellor had reviewed the Handbook.  She explained the changes made and highlighted several items.  Discussion followed.

The Following changes were agreed to by the Executive Council:  

1. Page 6, under “Garnishments” line one-delete the words “legal order” and insert the words “valid court order”

2. Page 14, under “Active Military Duty” line 4, delete the words “Vietnam Era Veterans’ Readjustment Assistance Act” and insert the words “The Uniformed Services Employment and Reemployment Rights Act (USSERA)”, which was passed following the Gulf War.  

3. Page 20, under “Smoking Policy”, delete the first six words. 

4. Page 20, under “Outside Employment” line 3, insert the word “or” following the word “interest”. 

Discussion continued.

The Rev. Melanie Mudge moved, Mrs. Carla VanMeter seconded that approval of the Personnel Handbook be tabled until the next meeting and that it be brought back with a “redline draft” prior to that meeting. Passed.

Bishop Sauls thanked the Personnel Committee for their work and noted that later he would ask them to revise job descriptions as part of a reorganization of the staff. 

The Bishop introduced Dr. Austin Tuning and requested that he distribute copies of a Resolution for the Kentucky Faith Communities Immigration Coalition from the Committee for Church Catholic (attached herewith).  Dr. Tuning reported that the Episcopal Church had been invited to attend a meeting of an interfaith group who are concerned with Immigration.  The Committee recommended passage of the Resolution and moved that the Council pass the resolution.  Passed.  

The Bishop made comments on the following:

1. Events of July

a. Reading Camp in South Africa—18 Campers

b. Lambeth

c. Six Reading Camps—also held was Camp Haven, a project of the Prison Ministry Commission for children whose parents are in prison.   
d. Regular Camp at the Cathedral Domain (seven weeks)

2. Northern Kentucky Convention Committee at work.

a. Keynote Speaker and Preacher—Ms. Bonnie Anderson, President of the House of Deputies.

b. Theme—Ministry of Laity

3. Has been in contact with the Rev. Matt Young—Chair of the Committee to begin a new congregation in Northern Kentucky.

4. Task Force for Fund Raising “up and running”.  The Rev. Joe Pennington, Chair.  
5. Commission on Ministry—reviewing and renewing discernment program. Hopes to ordain two to the diaconate in January and then to the priesthood in June, 2009.  Possibly will ordain four to the diaconate in summer of 2009.  

6. Expanding information on website.  

7. Electronic Communications Task Force appointed.

8. All Parochial Reports are in.  Concern as to the information included.

9. Staff Changes

a. The Rev. Canon Johnnie Ross has accepted a call to be the Rector at St. Raphael’s, Lexington, beginning September 14, 2008.

b. The Very Rev. Dr. Russell Johnson, retired clergy, will be working part time with deployment, conflict resolution and clergy concerns.  He was introduced to the Executive Council.

c. The Rev. Margaret Shanks has completed her work as Director at St. Agnes House.  Ms. Carolyn Howard will be the Interim Director.

10. Personnel Committee has been asked to work on a description of all staff positions.

11. Youth Missioner has not been hired.

12. Reorganization plan to be presented in January.

13. Functions that have not been covered:
a. Development

b. Domain Marketing

c. St. Augustine’s Director—full or part time

d. Christian Formation-piece of summer program

e. Canon to the Ordinary-may look different

f. Hopes to work with the Budget

14. Sabbatical

a. Will be gone by the end of August

b. The Venerable Bryant Kibler will be in charge

c. Bishop Gulick, Bishop of Kentucky will handle all disciplinary concerns or marriage issues

d. Mrs. Mary T. Yeiser, Vice President of the Executive Council will chair the October and December meetings

e. Nominating Committee has been appointed 

f. Believes all is in place at this time.  

Mr. Buck Hinkle, Chancellor, reported on the following:

1. Completion of Sale at the Church of Our Saviour—papers have been signed and the proceeds were $18,600.

2. Committee on Canons had an organizational meeting July 22, 2008 and will meet again September 19, 2008.  Addressing Canon 10, plurality vote at Convention and a comprehensive review of all Canons and Bylaws.
3. Potential sale of St. Paul’s parking lot is on going.  Mr. Jim Adams is handling that sale.  

4. Bishop noted he would be available for signing any necessary papers.  No resolution is needed to cover his absence.   

5. Productive meeting with a consultant concerning oil and gas leases.  Developed a “term sheet” which has been sent to the interested companies.  
6. Cell tower—no response form interested company.

7. Discussed personal matters with Bishop.

8. Consulted with the Venerable Bryant Kibler concerning a disagreement with people at Barnes Mountain and assisted him in writing a letter noting that we would not become involved.  

Ms. Ann Davis McClain, Treasurer, reported that a group from the Executive Council had visited Grace Church, Florence and talked to them about their Assessment to the Diocese and the fact that it was not being paid.  She noted that they seemed very interested and planned to present a plan for payment of their pledge at the next Executive Council meeting.  Discussion followed.  It was noted that they had made a payment this month, close to the amount owed for the month.  

The Bishop stated that he had asked the Treasurer not to follow through with a visit to St. Andrew’s, Fort Thomas.  They have at this point caught up with their pledge.  He also asked Ms. McClain to chair a group to make a visit to St. Michael’s, Lexington.  The Rev. Bob Sessum and Mrs. Katherine Harper were appointed to be a part of that group.  

The Rev. Canon Johnnie Ross, Canon to the Ordinary, reported by title (attached herewith).  He thanked the Bishop for the opportunity to have served.  

The Venerable Bryant Kibler, Archdeacon, reported by title (attached herewith).  He also reported that it had been a very active year at St. Timothy’s, Barnes Mountain.  They added a room to the house, replaced a bathroom and made many more improvements. 

Fr. Kibler reported on the Small Church Ministry Consortium noting that the Very Rev. Dr. Russell Johnson will be working with them two Sundays a month.  Dr. Duane Smith, a candidate for ordination and Ms. Lisa Tolliver, a student at Lexington Theological Seminary, will also be working with them.  There will be a meeting in September with representatives of the four churches in the consortium to find out how things were working.  

Mr. Steve Gabbard, Finance Committee Chairman, presented a letter to the Executive Council from the Diocesan Loan Committee with a proposal concerning the St. James, Prestonsburg Loan.   Also presented was a letter from Mary Jane Younce, Senior Warden of St. James Church, accepting the proposal (both attached herewith).  The situation concerning the loan was explained.  

Mrs. Carla VanMeter moved, the Rev. Dr. John Burkhart seconded that the Executive Council approve the recommendation of the Loan Committee.  Discussion followed.

The Rev. Melanie Mudge moved that the interest be added to the amount due at the rate of 2.5% and add it to the end.  The motion failed for lack of a second.  Discussion continued.  

Ms. Molly Lovelock, Deputy of Finance, stated that the Executive Council needed to approve in principle the recommendation of the Loan Committee and that the Finance Committee will come up with the exact loan balance and maturity of the loan.  

Mrs. Katherine Harper moved that we add half of the amount of the accrued interest to the “amount due”.  The motion failed for lack of a second.  Discussion continued.  

The motion to approve the recommendation of the Loan Committee passed.  The Venerable Bryant Kibler and Ms. Mary Jane Younce abstained.  

The Rev. Dr. John Burkhart suggested that in the future that the Loan Committee should work with the congregation to make sure that the repayment of the loan is feasible.
Mr. Gabbard reported that the sale proceeds, after fees and expenses, for the sale of St. David’s, Pikeville were $159,107.00 and that amount will be applied to the loan payable to the Diocese Loan Fund by St. James, Prestonsburg.

He presented the following Resolutions from the Finance Committee (attached herewith): 

Finance Committee Resolution A

BE IT RESOLVED that the officers of the Diocese of Lexington be authorized to take the necessary action to open a Business Investors Deposit Account at BB&T with Stacy Sauls, Ann Davis McClain, Robert Sessum, and Holli Powell as authorized signers and Molly Lovelock authorized to transfer money between this account and the BB&T sweep account, and

BE IT FURTHER RESOLVED that the officers of the Diocese of Lexington be authorized to take the necessary action to open a Fidelity Cash Reserves account with Stacy Sauls, Ann Davis McClain, Steve Gabbard, Robert Sessum, and Holli Powell as authorized signers and Molly Lovelock authorized to transfer money between this account and the BB&T sweep account.


The motion passed. 

Finance Committee Resolution B

BE IT RESOLVED that the officers of the Diocese of Lexington be authorized to change the authorized signers on all Vanguard accounts to Stacy Sauls, Ann Davis McClain, Gerry Yeiser, Robert Sessum, and Holli Powell.


The motion passed.

Finance Committee Resolution C

BE IT RESOLVED that the 2008 Mission & Ministry Budget be amended as follows:

Fund Transfers-Cash Flow Balance Sheet Items

   Mission House Principle to Bank (BB&T) – decrease from $17,389 to $ - 0 –

The Motion passed. 
Finance Committee Resolution D

BE IT RESOLVED that the 2008 Mission & Ministry Budget be amended as follows:

Department for Administration

   Mission through the Diocese

      Deputy for Financial Affairs

         Salary – increase from $32,500 to $37,500

         Payroll tax – increase from $2,486 to $2,869
NOTE: Impact of Resolutions C and D on the Mission & Ministry budget:
$    475   Surplus before resolutions C and D

 17,389   Resolution C – Mission House Principle to Bank (BB&T)

  (5,383) Resolution D – Bishop’s Deputy for Financial Affairs
$12,481  Surplus after Resolutions C and D


The Motion passed. 
Finance Committee Resolution E

BE IT RESOLVED that accounting services be reimbursed by programs to the Mission & Ministry Fund on a percentage of expenses basis as follows:  The Close 6%, The Cathedral Domain 3%, St. Agnes House 3%, Reading Camp 3%, Small Church Ministry Consortium 2%, and

BE IT FURTHER RESOLVED that the Budget Committee will set the reimbursement amount during the budgeting process and it will not be recalculated during the year unless the program has a material cost overrun.


The motion passed.  


Mr. Gabbard also called attention to the June Financial Statement Comments from the Finance Committee and reviewed the Statement of Activities-January through June 2008 (attached herewith).  

Mr. Gabbard then distributed a spreadsheet of 2007 Deficit (attached herewith) It takes the deficit on the Audited Financial Statement and breaks it out to what is shown on our Internal Statements.  
The Bishop stated that he and Molly Lovelock have been working on Item 19-the Bishop’s Discretionary Fund, and has presented a memo to the Finance Committee.  The Finance Committee will consider the memo and report back at the October meeting.

Mr. Gabbard also noted that the Finance Committee and the Budget Committee as well as the Auditors will be working on the same structure.  They are looking at new software.  

The Rev. Dr. John Burkhart moved, Mr. Shannon Wilson seconded that the Executive Council accept the report of the Finance Committee.  Passed.

Mr. Andy Sigmon, Manager of the Cathedral Domain, reported for the Camps and Conferences Board Chair, noting the following:

1. Board working on fund raising and marketing.  

2. Great summer—431 Campers up 12 campers from last year.  Very positive feedback.  

3. Met with State Representative on Swimming pools.  They are now required to have two drains and special drain covers.  It will be their fall project to bring the pool into compliance.  Deadline for completion is December 19, 2008. 

4. First Environmental Camp held this summer.  It was a wonderful camp.

5. Three severe storms—Cathedral roof damaged, and 24 trees were knocked down.

6. Have picked up some new conferences

Bishop Sauls asked for  a report on St. Martha’s Counseling Center lease.  Mr. Buck Hinkle stated that he had nothing new to report but would follow up on it.  

A question was asked if there was a lease policy that could be used when a third party used the property.  Mr. Buck Hinkle, Chancellor, stated that he had e-mailed a policy/platform for guidelines , which could be used (attached herewith).  It was noted that the Church Insurance Company does not provide an example.  

Bishop Sauls noted that he had received a request from Reading Camp to be allowed to participate in the Toyota and Scott County School Raffle.  They would receive a percentage of the money raised for helping with the sale of the tickets.  

Mrs. Carla VanMeter moved, Mrs. Katherine Harper seconded that permission be granted to participate in the sale of the raffle tickets.  Passed.  

The Report of the Reading Camp Executive Director was submitted by e-mail (attached herewith).  

The Action Items are as follows:

1.
Finance Committee to report the exact loan balance for St. James, Prestonsburg and the maturity of the loan.

2.
Follow up on Bishop’s Discretionary Fund

3.
Personnel Manuel

4.
Visit with St. Michael’s, Lexington regarding their assessment

5.
2007 Financial Statements with Audit adjustments


There being no further business the Meeting adjourned with a blessing by the Bishop.

Respectfully submitted,

Marie C. Rogers (Mrs. H. Allen)

Secretary 

