Minutes of the Executive Council
Episcopal Diocese of Lexington

October 11, 2008


The Executive Council of the Diocese of Lexington met on October 11, 2008 at 10:00 a.m. at Mission House, Lexington, Kentucky.  Members present were: Mr. Buck Hinkle, Mrs. H. Allen Rogers (Marie), Mr. Gerry Yeiser, Venerable Bryant Kibler, Mr. Andy Sigmon, Mr. Steve Gabbard, Ms. Molly Lovelock, Mr. Bungee Bynum, Mrs. Tom Baird (Susan), the Rev. Elise Johnstone, the Rev. Dr. John Burkhart, Mrs. Mary T. Yeiser, Mr. Steve Locke, Mrs. George VanMeter (Carla), Mrs. Jane Fitzpatrick, the Rev. Bob Sessum, Mrs. Katherine Harper, the Rev. Dr. Jan Dunnavant, the Rev. Melanie Mudge, the Rev. Canon Audrey Miskelley.  Dr. Austin Tuning and Ms. Lin Foley were also present.  

Mrs. Mary T. Yeiser, Vice President, presided at the meeting in the absence of Bishop Sauls.  She called the meeting to order and opened with prayer.  


Mrs. Yeiser called for the approval of the August 23, 2008 Minutes.  The Minutes were amended as follows: Page 3 under “1.”, section c. delete the words following “Camps” and insert “Also held was Camp Haven a project of the Prison Ministry Commission for children whose parents are in prison.”


The Rev. Bob Sessum moved that the Minutes be approved as amended.  Ms. Katherine Harper seconded the motion.  Passed.


Mr. Buck Hinkle, Chancellor, reported on the following: 

1. Have received the check from the State for land belonging to the Church of Our Saviour, Madison County.  There was some confusion over money due to the State concerning withholding tax owed by the Parish.  

2. Mr. Jim Adams is handing the sale of St. Paul’s, Newport parking lot.  Price has been settled and they are now working on the terms.  

3. Standing Committee has passed a resolution, agreeing in principle, to placing the Close property in a Foundation, which is to be set up.  

4. Canons Committee will meet again in November.  Will work on Canon X (having to do with conflict of interest.) Wants Council’s approval before taking it to the Diocesan Convention.  

5. Lease for buildings at St. Martha’s-rector stated they do not want any long term commitment.  Discussion followed.  

Ms. Katherine Harper moved that the Executive Council, as the representative of the Diocese who owns the property, requires that there be a written lease even if only month to month, for any tenant that is going to be there for a continuous or an indefinite amount of time.  The Rev. Canon Audrey Miskelley seconded the motion. Passed.  The Rev. Bob Sessum abstained.  


The Treasurer was not present.  It was reported that the Very Rev. Dr. Russell Johnson plans to visit St. Michael’s concerning their pledge.  


The Venerable Bryant Kibler, Archdeacon, filed his report by title (attached herewith).  He also reported the following:

1. Issues with the Church Pension Fund that will come up at General Convention.

2. Issues of Health Insurance.

3. “Safe Guarding God’s Children” is “up and running” “on line”.

The Very Rev. Dr. Russell Johnson, Bishop’s Assistant—not present, he is on his way to a deployment conference.  He is working with Grace Church, Florence.  

Mrs. Yeiser called attention to the Reading Camp Report which was e-mailed to members.  It should have been received at the August Meeting.  Discussion followed about Jubilee Ministries (attached herewith).  

Mr. Steve Gabbard, Finance Chairman, reported that the issue with the Bishop’s Discretionary Fund has not been resolved.  It will be reported on at the December Meeting.  


Mr. Gabbard also reported that there is no written loan for St. James, Prestonsburg.  Until that is accomplished he can not give the exact balance and maturity date for the note form St. James, Prestonsburg.  The Chancellor will work on that and report to the Council at the December meeting.  


Ms. Molly Lovelock, Deputy for Finance, explained the Finance Statement, January through September 2008 (attached herewith).  She stated that there may be a short fall in the Assessment from Grace Church, Florence at the end of the year.  She also reported that with expenses, nothing is really over budget.  Ms. Lovelock noted that the new format changes in the financial statements are beginning to be shown but we will see more on the January report.  Discussion followed.

Mr. Steve Gabbard, Finance Chairman, called attention to the letter from St. Philip’s, Harrodsburg and an explanation for the request (attached herewith).  He noted that the Finance Committee needed to have a conversation with St. Philip’s prior to the money being withdrawn, due to the present economic situation.  Mr. Gabbard then presented the following Resolutions from the Finance Committee (attached herewith).

  Finance Committee Resolution A

BE IT RESOLVED that the Treasurer of the Diocese is authorized to disburse to St. Philip’s, Harrodsburg from the St. Philip’s, Harrodsburg Fund up to $5,000.00 for the purchase of a copier, including set-up and a service contract, up to $1,000.00 for the purchase of a camera and related equipment, and $20,000 to pay off an internal loan used to purchase an adjacent building, and

BE IT FURTHER RESOLVED that the monthly distribution from the fund to St. Philip’s be increased to $1,000.00.


Motion passed. 

Finance Committee Resolution B

BE IT RESOLVED that the Fidelity Balanced Fund be authorized for use by all Diocesan organizations, and 
BE IT FURTHER RESOLVED that the officers of the Diocese of Lexington be authorized to take the necessary action to open a Fidelity Balanced Fund Account with Stacy Sauls, Ann Davis McClain, Robert Sessum, Steve Gabbard and Holli Powell as authorized signers.


Motion passed. 

Finance Committee Resolution C

BE IT RESOLVED that the officers of the Diocese of Lexington be authorized to take the necessary action to open a Certificate of Deposit Account at Traditional Bank in Paris, Kentucky with Stacy Sauls, Ann Davis McClain, Robert Sessum, and Holli Powell as authorized signers.


Motion passed.  

Finance Committee Resolution D

BE IT RESOLVED that the loan in the amount of $50,000.00 due from Stacy F. Sauls be transferred from the Real Estate Fund to the Loan Fund in payment of the loan between the funds in the same amount.  The transfer of the loan will not affect its terms.


Motion passed. 

Finance Committee Resolution E

BE IT RESOLVED that the loan in the amount of $11,000.00 due from Phillip Haug be transferred from the Real Estate Fund to the Loan Fund.  The transfer of the loan will not affect its terms.


Motion passed.


Mr. Gabbard explained that the $99,000 loan to Madison County was not a loan to the Church of Our Saviour but to the Diocese.  That loan will be transferred to the Mission and Ministry Budget, which has been making payments on it.    


Mr. Gabbard then explained the situation concerning the Close and stated that the Committee recommended transferring the Close to a new nonprofit organization.  Motion passed.


Finance Committee Resolution F

BE IT RESOLVED that the Diocese move to implement the web-hosted version of ACS accounting software, with 2008 funding to come from already budgeted funds (Computer, Audit, and Continuing Education).


Motion passed. 


The Venerable Bryant Kibler reported that there was no written report from the Church Catholic.  He stated that he was aware that thirty six refugee families would be arriving in Kentucky by the first of December and that all churches would be asked to help with finances.  Discussion followed.

Archdeacon Kibler moved that the Executive Council approve the amount of $500 to be given to Migration Ministries should that be recommended by the Church Catholic Committee.  The motion was seconded by Ms. Katherine Harper.  Passed.  

Dr. Austin Tuning spoke to the Council concerning sending Millennium Funds to Haiti because of the damage done there by the hurricanes.  Discussion followed.  


The Rev. Bob Sessum moved that the Executive Council send funds available from the Millennium Fund to Haiti upon the recommendation of the Committee on the Church Catholic.  Ms. Katherine Harper seconded the motion. Passed.   


Ms. Lin Foley, Chairman of the Personnel Committee, presented the revised “Personnel Handbook for the Episcopal Church in the Diocese of Lexington, Inc.”(attached herewith) and explained the changes.  She pointed out one typographical mistake; page 2, line 1, in the first underlined section the word following employee should be “should”.  In the next underlined section page 2, line 1, delete the word “this” and add the words “the harassment”.    On page 21 under Outside Employment, all the words “diocese” should be capitalized.  The same is true in the section “Reporting of Unethical or Illegal Conduct Policy” on page 22.


The Rev. Bob Sessum moved, Ms .Katherine Harper seconded, to accept the document with the changes made today.  Passed.  


Ms. Foley thanked her Committee for their hard work and job well done.


The Venerable Bryant Kibler reported the following on the Small Church Ministry Consortium:

1. The Rev. Marcia Hunter and the Very Rev. Dr. Russell Johnson are working two Sundays each month.

2. The Committee is working with the Congregations on the scheduling.

3. Dr. Duane Smith is to be ordained in January, Ms. Lisa Tolliver, a student at the Lexington Theological Seminary is not helping at this time because of schedule conflicts.

Ms .Mary T. Yeiser, Budget Chairman, reported that he Committee had met twice and that they are hard at work.  All notices for “funding requests” have been mailed.  The deadline to receive requests is November 1, 2008.  The Committee has four more scheduled meetings.  The “Dream Budget” will be on the agenda at the December 13, 2008 Executive Council Meeting.  Mrs. Yeiser encouraged all deputies to Diocesan Convention to attend one of the Budget Hearing Meetings.  

The Venerable Bryant Kibler noted that there were ten congregations who had not sent in their audits.

Mr. Andy Sigmon, Manager of the Cathedral Domain, reported for the Camps and Conferences Board.  He reported that in order to meet federal guidelines the swimming pool must have a major renovation.  He stated that a contractor will have to be hired and the cost would be between $50,000 - $75,000.  The renovation must be done before the opening of the camping season in 2009.  Discussion followed. 
Mrs. Carla VanMeter moved, Mrs. Jane Fitzpatrick seconded that the Domain be authorized to spend up to $8,000 for design, permits, and preliminary construction on the upgrade of the swimming pool required to meet federal guidelines.  Carried (report attached herewith).  
Task Force for Fundraising—Archdeacon Kibler stated that they are working on it but have nothing to report at this time.  

Mrs. Tom Baird (Susan), President of the Episcopal Church Women, reported the following: 

1. UTO Sunday—November 2, 2008

2. Annual Meeting will be held November 1, 2008 at Trinity, Covington beginning at 10:30 a.m.  The Rev. Anisa Cottrell-Willis will be the featured speaker.

Mrs. Yeiser stated that a Resolution passed at the last Convention stated that all members of Committees, Commission, Executive Council, and Task Forces should be posted on the Web.  She noted that some of this information has been put on the Web but that not all of the information is correct.  It was further noted that this is the responsibility of the Communications Committee.

Archdeacon Kibler stated that the Journal will be sent to  press as soon as they have the final financial statements.

The Rev. Bob Sessum moved, Ms. Katherine Harper seconded that the Executive Council accept the Internal Financial Statements.  Passed.

Discussion followed concerning ways to have the journal printed earlier.  

There being no further business, Mrs. Yeiser declared the Meeting adjourned.

Respectfully submitted.

Marie C. Rogers (Mrs. H. Allen)

Secretary 

