HSA Meeting September 8, 2009

In attendance: Sr. Catherine, Chris Katz, Joanne Vance, Patricia Johnson, Julie Tilley, Jennifer Bartnik, Sue Ann Glower, Cathy Elmore, Kathy Dunn, Sarah Vrolijk, Janina DeMasi, Cyndy Risku, Courtney McGivney, Renee Murphy, Alicia Smith, Karen Crow, Courtney Kuczynski, Tiffany Wheeler, Kelly Wiebe, Nanci Jordan, Jennifer Newall, Mary Jo Rochelle, Jennifer Patterson, Betty Morris
Principal’s Report

Sr. Catherine opened with prayer.  She spoke on arrival and dismissal and how it is going.  Several attendees commented on how great the staff has been during this transition time.  Phase 2 for arrival and dismissal will begin in a couple of weeks.  Sister Catherine also reminded everyone of Back to School Night.  It will be held on September 9 and September 10.

President’s Report

Chris reminded everyone that the easiest way to contact here is either email or cell phone.

Treasurer’s Report

Green folders were handed out to all committee chairs and officers.  The folders contain useful information regarding HSA finances.  The proposed 09-10 budget was discussed and explanations were made on particular line items.  The budget was approved. 
	St. Thomas More School
	
	

	2009-2010 Budget
	
	

	FINAL
	
	

	
	
	

	Endowment
	Net Income
	 

	Auction
	25,000 
	

	Wrapping Paper
	7,500 
	

	Holiday Shoppe
	4,000 
	

	Special Fundraisers
	1,500 
	

	Grocery Card Program
	4,000 
	

	Christmas Tree Vouchers
	1,400 
	

	Uniform Resale
	1,000 
	

	 
	 
	

	Subtotal Endowment   
	44,400 
	

	
	
	

	Enrichment
	Net Expenses
	

	Academic Enrichment
	(6,000)
	

	Community Service
	0 
	

	Arenal Mission
	0 
	

	Cultural Enrichment
	(6,000)
	

	Contribution to School for Tuition Support               (10% of 08/09 net endowment)
	(5,567)
	

	Faculty Development
	(2,500)
	

	Principal's Funds
	(2,000)
	

	Teacher Requests
	(1,000)
	

	Teacher Funds
	(7,250)
	

	 
	 
	

	Subtotal Enrichment   
	(30,317)
	

	
	
	

	Environment
	Net Expenses
	

	Halloween
	0 
	

	Lunch
	0 
	

	Communications
	(1,000)
	

	Grade Parents
	(1,000)
	

	Parent Volunteer Coordinator
	0 
	

	Buildings and Grounds
	(500)
	

	Social
	(3,000)
	

	Teacher Appreciation
	(3,000)
	

	Upper School Social and Graduation
	(3,500)
	

	Safe Environment
	0 
	

	Executive Expenses
	(500)
	

	Contribution to School for Capital Improvements (15% of 08/09 net endowment)
	(8,350)
	

	Designated Capital Improvements 
	0 
	

	 
	 
	

	Subtotal Environment   
	(20,850)
	

	
	
	

	Projected 2009-2010 Surplus (Deficit)
	($6,767)
	

	 
	
	

	**$250 per homeroom teacher (19), $250 for art, gym, music, library, 
	

	   lower school office, upper school office, spanish, religion, science, resource (10)
	
	


Committee Reports

Lunch Program

Report from Sara Vrolijk on the changes made to the lunch program.  The changes were made to improve the nutrition choices of the school lunch program.  The changes include: 
· Switch to whole wheat bread/tortillas (all days)

· Carrots/Hummus on Monday

· Applesauce will be unsweetened (no sugar added)

· Veggie wraps on Tuesday included lettuce, tomato, carrots, cucumbers, cheddar with ranch dressing

· Veggie burrito offering on Wednesday (rice, beans, and vegetable in WW tortilla)

· Mexican meals will still include chips and salsa, cookie will be low-fat 

· Wednesday will include option to add an apple or banana

· Remove chips offering on Tuesday

· Thursday meals will include apple slices and cookie

· New vendor on Friday, Whole Foods, menu will change monthly
Children who forget their lunch will be provided with a peanut butter/jelly sandwich with pretzels or chips. Parents will be charged $5 for this meal.

Volunteers are needed to help sort lunches daily.  Parents are encouraged to sign up for this.  This is a great volunteer opportunity for parents with small children because they can bring them.  September volunteer schedule will be posted on September 15.  Lunch orders are due September 17.  September lunches will begin the week of 9/21.  October lunch orders are due 9/23.  The October volunteer schedule will be posted 9/25.
Sara explained that they are currently working on having Pay Pal be a choice for families to chose when ordering.  This would allow families to use their credit cards to pay for the lunch orders.

Sara also explained that they are working with vendors to eliminate excess packing.  They have also worked to include more appropriate portion sizes and choice when possible.  

A goal of the lunch program is to introduce an educational component to the program.  These ideas are still in development.  They would like to be able to offer some in classroom lessons during lunch.  One other idea is to have a recipe contest featuring a vegetable/fruit of the month.  Prizes might include fruit or vegetable from the farmer’s market.  

Samples of the new menu items will be at the Back to School nights.  Feedback and support are welcome.

Wrapping Paper

Kathy Dunn reported that the wrapping paper sales have started.  Everything is online this year.  Orders are due September 21.  A drawing will be held for those who sell over $20.  The prizes that will be awarded are a Nintendo DSI and a $100 gift certificate to Best Buy.

Uniform Resale

Janina DeMasi announced that $600 was made during the most recent sale.  The next sale will be in November during the teacher conferences.  If anyone has used uniforms they wish to turn in they should send them to Jane Kyle.

Cultural Enrichment
Renee Murphy handed out a schedule for this school year’s programming.

Sept 30
8:30am
PreK-4
Bright Star Children’s Theatre
$550


Oct 15

8:30am
PreK-4
Michael Cooper


$850

Nov 16
10:30am
5-8

Theatreworks USA


$675

Dec 10
10:00am
5-8

EbZb Productions


$800

Feb 9

10:00am
PreK-4
Yu Wei Chinese Dance

$750

Feb 25
1:30pm
5-8

Gran’daddy Junebug

$675

Nov 13


3,4,5

Field Trip to NC Symphony
$750

The NC Symphony Field Trip is scheduled through Mrs. Waddell.  All other performances are scheduled through the Carrboro Arts Center.

A suggestion was made that the NC Youth Tap Ensemble be the spring program for the entire school  

Public Relations

Jennifer Newall will be heading PR this year.  She will be updating the HSA board monthly.  The board will have updates on what the fundraising money is being used for in the school.

Grade Parent

Nanci Jordan and Alicia Smith still need a couple of grade parents.  A meeting for the grade parents will be held on September 18.  All attendees were invited to come and an invitation was handed out.  An update was given on the angel families program.  There are over 40 new families in the school and all have angel families who will keep in contact with them throughout the year.  This year teacher birthdays will be handled differently.  It will be the grade parents responsibility to check with their teacher near her birthday and find out when she would like her lunch, what she would like for lunch (from Southern Season) and also go and pick the lunch up for the teacher.
Academic Enrichment

No update

Halloween Carnival

Jennifer Bartnik updated attendees on the progress of the Halloween Carnival.  The carnival will be held on October 30.   She has made sure that the outside will be ready for use.  Rides and inflatables have been booked through S & S Entertainment.  The Carolina Hurricanes Hot Shot has been booked.  SCI Rental is no longer in business.  They provided us with tents and the balloon-pop game at a greatly reduced cost.  Publicity request have been sent to Knights Time and the STM Church bulletin.  Wristbands have been ordered.  Due to space limitations food options may be limited this year.  (Eliminate hot dogs/funnel cakes and not adding back Mexican.)  The Halloween Carnival will be discussed at the Back to School Nights.  There will be a committee meeting for the carnival on Tuesday September 15.  Food vendors will be confirmed this month.  Carnival games and activities will be assigned to classrooms this month.  Room parents will begin to line up volunteers for the carnival this month.  Future plans include the pre-sell of wristbands and the distribution of them and advertising the event to Faith Development.
Christmas Tree Sales

No update

Upper School Dances

Betty Morris presented dates for the upper school dances.

Oct 2 

Fall Dance
8th grade parents responsible for the dance

Dec 22
Holiday Dance
This will be during the day.

Mar 12
St Patrick’s Dance
7th grade parents will be responsible for the dance.

May 7

Luau

6th grade parents will be responsible for the dance.

Christmas Holiday Shoppe

Cathy Elmore gave an update on the 2009 Christmas Holiday Shoppe that will take place on December 5.  Applications to last year’s vendors went out July 24.  21 applications have been received.  The deadline to apply is October 16.  Posting have been made on Craigslist soliciting new vendors.  20 requests for applications have been made from this posting.  Local papers will also have listings soliciting vendors.  There are a couple of changes to the show this year.  There will be no direct sale vendors.  (Mary Chapel is unavailable)  The price has increased.  A hallway table costs $40 up from $35 last year.  A gym table is $45.  Cathy is looking into using the stage in the gym as a possible overflow area for vendors.
Social 

No updates

Auction

Cyndy Risku is currently looking for another co-chair to help her with the auction.  She will be asking for help in the upcoming weeks.  Cyndy shared her vision of the auction this year.  She would like to bring it back to the school with a homecoming dance theme.  It will be very simple with a DJ and light appetizers.  The board agreed to revisit the auction at its next meeting.  

Meeting adjourned at 8:35

Respectfully submitted by HSA Secretary, Julie Tilley

