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Revenues - Expenses = Net Operating Results
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Account Structure

Intelligent Numbers

FUNDS

10 = General Fund

20 = Restricted Funds-Other

30 = Restricted-Roots & Wings

40 = Restricted-Congregational
Transformation

50 = Permanently Restricted

Ministry Teams :

11 = Resource Ministry
(Includes Youth Ministry & Resource Center)

12 = Makemie Woods
13 = Justice & Mercy
14 = Evangelism
15 = Stewardship
16 = Committee on Ministry
17 = Committee on Preparation for

Ministry
18 = Administration & Operations
19 = Council, Committees, Commissions
20 = Mission Giving
21 = PEVA Reserves



Definition of Funds
• Unrestricted Funds (we call operating funds): These funds can be used for any purpose designated by the 
Presbytery.  This designation in typically in the form of an approved operating budget

• Restricted Funds:  May be used only for the purpose for which the funds are intended
•Designated (although we call many items “temporarily restricted” most are “designated”: Designated funds are 
set aside for specific purposes by action of the governing body (could be SMT, Council, or Presbytery as a 
whole). 

•Such action may be reversed or modified. 
•Designated Funds consist of funds upon which a governing body has imposed constraints regarding 
their use or purpose.
•These funds are not legally restricted, but designated funds cannot be spent for unintended purposes 
unless there has been an established and documented prior written agreement. 

• Restricted (could be permanent or temporary):
•Funds whose use of the principal or investment income is restricted by outside agencies or persons as 
contrasted with funds over which the organization has complete control and discretion.
•Donor or court approval is required in order to use the restricted funds for any purpose other than that 
imposed by the donor at the time of the gift.

• Endowment Funds: An endowment stipulates that the principal of the fund is to be maintained inviolate, in 
perpetuity, and only the income from the investment of the fund may be expended. 

•The income may or may not be restricted as to its use.  
• Depending on the donor’s conditions, only the earnings from the gift to be expended.
• The gift itself (often referred to as the principal or corpus) to be held either in perpetuity or for a 
specified term. 
•If the principal is restricted in perpetuity, then the gift income is recorded as permanently restricted net 
assets.
•If the principal is restricted for a specified term, then the gift income is recorded as temporarily restricted 
net assets.



Financial Statements
•Balance Sheet

•Statement of Assets, Liabilities, General Fund Bala nce
•Assets:  What we own
•Liabilities:  What we owe
•General Fund Balance:  The historical accumulation of net operating performance and investment for 
general purposes.

•Revenue and Expenses
•Operating Statement of financial performance showin g where we derive funding and expenses which consum e 
funding
•Revenues:

•Unified Mission Offerings
•Sales of products or services
•Authorized Transfers from Restricted Funds to use to ward covering operating expenses [Transfers are Not  
Really Revenues – somewhat of a problem in that thes e funds can get “double counted”]

•Expenses: Authorized use of funds for items of cost incurred to finance day-to-day operations

•There are 2 levels of Revenue and Expense Statement s
•Detail:  Shows every line item for which there is a  budget or transaction

•Each Ministry Team should get a copy of their appro priate section of the detail report
•Summary:  For each Ministry Team it shows a single line for revenues, a single line for expenses, and the 
net overall performance of the PEVA Operating Accou nts

•Statement of Restricted Accounts – Shows every restr icted account which has a “non-zero” balance.
•Provides a single line for each account with a summ ary of:

•Revenue (funds received from various sources) and 
•Expenses (funds used for authorized purposes or tran sferred out of that restricted account)

•Business Manager Notes to the Financial Statements Posted for Presbytery Meetings



Balance Sheet Structure



Balance Sheet Review
Not as Key for Ministry Teams Unless they have assets or liabilities like Makemie 
Woods or ODU – Used Primarily by Stewardship Team



Revenue & Expense Summary Structure
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Ministry 
Team

Expenses by 
Ministry 
Team

Results from 
Operations

Non-Cash Items

Total Results



Revenue by 
Ministry 
Team

Expenses by 
Ministry 
Team

Results from 
Operations

Non-Cash Items

Total Results

For Ministry
Teams

Provides Quick 
Look Status of 
Performance

• Revenues Earned
•Total Expenses
•Compare % Budget
•Can do quick Net 
by Ministry Team

•Can See overall 
performance of 
PEVA as a Total

Revenue & Expense Summary Review



Based On Presbytery Approved Annual Budget 
Itemized Source 

of Funds

Itemized Use of 
Funds

Same As 
Summary

Same As 
Summary

Net Performance Results of Ministry Team

Revenue & Expense Detail Structure



This is the 
“Workhorse”For 

Ministry
Teams

• Do the changes 
reflect expectations?

•Do the changes reflect 
what you approved as 
Ministry Team Chair?

•Will your Budget “Burn 
Rate” allow you to stay 
within authorized 
budget?

•If changes need to be 
made to stay within 
budget – what line?                

- when to act?

What Happened 
This Month

Year-to-Year 
Comparison 

at same point

Presbytery 
Approved Budget Budget Burn Rate

Revenue & Expense Detail Review



Restricted Funds Statement
Not all Ministry Teams have restricted 
accounts associate with their ministry

Much Like the Revenue & Expense 
Summary, Restricted Fund Statements 

show a single line per restricted account

• Revenues (Funds coming into the account)
•Expenses (Funds leaving the account, including 
transfers to Operating Accounts/other restricted 
accounts


