Draft


St. George’s Episcopal Church
Meeting of the Vestry
July 21, 2010

Big Picture Calendar Items

· July 25: Vestry Mini-retreat

· August 22: Karen Rowe’s last Sunday

· September 12: Start of Program Year; Loren Mead is guest preacher and leads Adult Forum

· Parish Picnic: September 26

Attendance:

	Vestry
	Others

	P – Phillip Wiehe (Interim Rector)

P – Davis Jones

P – Bob Clarke (Senior Warden)

A – Paul Belanga

P – Mary Martha Churchman

P – Seton Droppers

P – Lisa Green

P – Rebecca Hill

P – Elena Keydel (Junior Warden)

P – Kathy Covert

A – Adrian Cook

P – Nancy Yeager

P – Lee Fay
	A – George DeFilippi, Treasurer

P – Michael Woods, Chair, Rector Search Committee

P – Norma Kacen, Chair, Worship Committee

P – Deborah Sheperd, Parish Administrator




Devotions: Kathy Covert Timekeeper: Lisa Green

Food: Rebecca Hill


Gather in the Lord’s Name

Kathy Covert led the Vestry in a Prayer for Meetings from the New Zealand Prayer Book

Opening of Business

Interim Rector Phillip Wiehe called the meeting to order at 7:32 PM.

Mary Martha Churchman asked for clarification of a statement in the June 16,2010 Vestry minutes. 


Mary Martha Churchman made a motion to approve the June 16, 2010 Vestry minutes. The motion was seconded and passed by acclamation. 
  
Information to share/discuss

Interim Rector’s Report


Phillip Wiehe, Interim Rector

· Our Sexton, Thanh Nguyen, has retired. The party for him was well attended, and Bob Clarke, Senior Warden presented him with a purse raised by the congregation.

· Parish Administrator Deborah Shepherd is now in her fifth week at St. Georges and is doing well. She is currently interviewing candidates for the Sexton position.

· The last Sunday for Karen Rowe, the musician for the 9:00 AM Service will be August 22. The Fellowship committee will arrange a Celebratory Coffee Hour to honor Karen.


Mary Martha Churchman moved that the Vestry authorize the collection of a purse for Karen, in recognition of her work at St. George’s. The motion was seconded and passed by acclamation. 

· Deborah Sheperd, Parish Administrator reported that the search for a Sexton is going well. She has done some interviews, and has some viable candidates, but has not hired anyone yet. A temporary cleaning company is now working on Monday, Wednesday, and Fridays. The kitchen refrigerator is not working, and Deborah will be meeting with the repairperson to obtain an estimate.

  ADDIN AudioMarker 1174 
·  ADDIN AudioMarker 1550 Kathy Covert had questions regarding the refrigerator, whether it could be repaired or would need to be replaced. Deborah Shepherd said that she would have more information after meeting with the repairperson. If necessary Vestry members could authorize the expenditure by electronic voting
·  ADDIN AudioMarker 1461 Mary Martha Churchman had questions regarding the Sexton schedule, including weekend hours. Parish Administrator Deborah Shepherd stated that the advertised position specifically included weekend hours, and candidates were aware that this was a requirement. 

· Interim Rector Phillip Wiehe has investigated the contract with Amanuel Ethiopian Evangelical Congregation. The current contract spells out detailed room usage, and the actual rooms used match the requirements of the contract. The current rent is $1000/mo., but Interim Rector Phillip Wiehe recommended that the Vestry negotiate an updated contract, to include a higher rent. Parish Administrator Deborah Shepherd will renegotiate the contract in conjunction with a Vestry member and a member of the Building and Grounds committee.

· He has also researched the contract with Lglesia San José, but  ADDIN AudioMarker 428  found no documentation of any previous contract. Senior Warden Bob Clarke, and Interim Rector Phillip Wiehe will contact the previous Rector, Ron Crocker, and the previous Parish Administrator, Jo Belser to see if they have any information about an existing contract, and will draw up a contract if none exists. 

· There is  ADDIN AudioMarker 604 no current Chair of the Stewardship committee. 

· Interim Rector Philip Wiehe is searching for a new position, but does not have a position yet, and expects to be at St. George’s until a new Rector arrives. He will be taking some vacation time and personal time. In response to a question from a Vestry member Interim Rector stated that adjunct clergy would provide coverage while he is away, and would be paid the  ADDIN AudioMarker 832 diocesan standard rate.
Big Picture Calendar Issues

 ADDIN AudioMarker 620 The Rev. Loren Mead will preach at both services on September 12th, and will lead an Adult Forum.  ADDIN AudioMarker 657 Taize Worship Service will be held on the first Mondays of the month, starting in September. Interim Rector Phillip Wiehe is recruiting people to participate in a  ADDIN AudioMarker 700 liturgical pageant to be held in October. 

Rector Search Committee Report

Michael Woods, Chair

· The Rector Search Committee is now rating available applicants. The Committee felt that twenty-one of the candidates deserved another look, and nine have dropped out. All candidates in a same sex partnership have withdrawn The Search Committee is now doing video interviews using Skype and have interviewed eight of the eleven remaining candidates. The Committee will end up with six to eight serious candidates, and will then proceed to site visits, with the goal of completing these visits by September. They expect to have three finalists by September.  ADDIN AudioMarker 2084 Mary Martha Churchman asked if any candidate felt that they had a calling to come to St. Georges. Michael Woods said that many of the candidates had stated that they felt called to St. George’s, but that this was to be expected as they were applying for the Rector position. Senior Warden  ADDIN AudioMarker 2182 Bob Clarke asked if more money was needed to cover travel expenses for site visits, and Michael Woods said that he felt that the current budget was adequate as he expected that all the site visits would be on the East Coast. 
Other Business

· Building and Grounds Committee Report 
Elena Keydel, Junior Warden

· The Building and Grounds Committee has developed a ten-year maintenance priority list of repairs needed to take care of the church property.  ADDIN AudioMarker 2682 Lisa Green asked if currently budgeted expenses were included on this list, and  ADDIN AudioMarker 2707 also asked for information on the contract repairs on the rectory. Elena Keydel said that she would research these questions and address them at the retreat. 
· Worship Committee Report 


Norma Kacen

· After a break for prayer, Norma Kacen gave an excellent summary of the worship Committee’s thinking regarding the worship schedule. The Committee has recommended that St. George’s move to two Sunday services, one at 8 AM and the second at 10:30 AM. They have also recommended that the Vestry consider implementing an  ADDIN AudioMarker 2743 evening worship service, with a meal-centered Eucharist. 

· A Vestry member asked  ADDIN AudioMarker 3719  when the 9 AM service was added, and Kathy Covert stated that it was started in 2006. Senior Warden  ADDIN AudioMarker 3826 Bob Clarke said that was useful to have Adrian Cook’s comments circulated via email before the Vestry meeting.

· After much discussion the Vestry concluded:

· 
 ADDIN AudioMarker 3858 1. St George’s would function better with an 8 AM and 10:30 AM service.

· 
2. Scheduling for Sunday morning services needs to consider all elements, including the scheduling of Sunday School classes.

· 
 ADDIN AudioMarker 3980 3. These changes have been discussed at several Adult Forums, and the Vestry needs documentation of these Adult Forum conversations

· 
 ADDIN AudioMarker 4149 4. Currently we do not have the resources to maintain three Sunday morning services. 

·  ADDIN AudioMarker 4460 Nancy Yeager said we need to allow people who currently attend the 9 AM service have input into the design of the 10:30 AM service to incorporate elements that feed them.  ADDIN AudioMarker 4860 Rebecca Hill stated that going back to the previous schedule of two services would be an improvement for families with children in Sunday School.  ADDIN AudioMarker 5131 Kathy Covert stated that the 9 AM service was started as an experiment to draw in younger parishioners. Nancy Yeager asked if the experiment had been successful, and Kathy said it had not.  ADDIN AudioMarker 5351 Lisa Green asked how to best incorporate elements of the 9 am service into the 10 ADDIN AudioMarker 5381 : 30 AM service.  

· 
A  ADDIN AudioMarker 3505 motion was made to move to two Sunday services at 8 AM and 10:30 AM, effective August 29, 2010. The  ADDIN AudioMarker 5735 motion was seconded and passed with one abstention.

· The second issue discussed was implementation of a 6 PM evening  ADDIN AudioMarker 5762 service to include a meal based Eucharist. The design of the service would evolve as the service developed, and would be a weekly service. The  ADDIN AudioMarker 6448 community would create the liturgy.

· 
A  ADDIN AudioMarker 5880 motion was made to approve the addition of an evening service with a Eucharist meal based format, to include a community-designed liturgy, determined by the participants, starting no later that October 31, 2010. The motion was seconded and  ADDIN AudioMarker 7032 passed ADDIN AudioMarker 3880  by acclamation.

Senior Warden’s Report



Bob Clarke, Senior Warden

Bob Clarke presented the agenda for the Vestry Mini-retreat to be held Sunday, July 25,2010.

· Discussion of changes to the  ADDIN AudioMarker 1132 Vestry handbook was tabled to the Retreat.


Treasurer’s Report  



Interim Rector, Phillip Wiehe

· In the absence of George DeFillippi, Interim Rector Phillip Wiehe presented the Treasurer’s report. The  ADDIN AudioMarker 1141 treasurer’s report was sent to Vestry members via email. We currently have a budget surplus. 

Compline






Kathy Covert

After closing prayers, the meeting adjourned at 9:50 p.m. 

Respectfully submitted, 
Lee Fay, Register
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