Leadersedge Ten Month Curriculum

Leadership Development

Sweet Spot

Month i-GROW

August i-Desire
i-See

September S

October l-HOpe

N b .

ovember 4 Transform
i-Connect

January
i-Journal

February

March i-Praise
i-Beli

April elieve
i-Rest

May

p i-Give
Thanks

Your Time and

Living

Your Life

E d Leadershi Coach Training Application
mpowere cadership (HUB & Partner Churches) Mentoring
What is Leadership? A variety of tracks
Who is a Leader? are available that
focus on the specific
. interests of
What kind of Leader am I? participants.
What a Leader Does 1. Pressure Points -

» Vision Process

What a Leader Does

» Communication, Problem Solving

What a Leader Does
» Team Building

Introduction to
Coaching

Mentoring

2. Church Planting
Track

3. Ministry
Specific
Mentoring

Sweet Spot Living:
» Purpose and Plan

Sweet Spot Living:

»  Priorities and Picture

Sweet Spot Living:

> Passion

Your Time and Your Life
» What is Time / Life Management
» Three Keys for Success

» Facing Reality / Killing Giants

Your Time and Your Life
» Developing Life Stewardship Plan
»  Getting Organized
» Building Your Growth Team

Developing a
Transformational
Growth Culture in
the Local Church







