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It is the Vision of Christ Church to be an open, welcoming Episcopal congregation living the
Gospel of Jesus Christ. In the power of the Holy Spirit, we seek to nurture our spiritual
growth through worship and prayer, learning and teaching, support and service. We aspire
to put God’s love into action within our own lives, in our congregation and in our world.

From the Rector’s Desk

I

got a lot of comments about my sermon this past Sunday. It was a challenging Sunday for us as we broke the news of layoffs of two beloved
staff members for budget reasons. The text from John 12:20-33 seemed
to speak so poignantly to what we were dealing with, and especially in verse
24 when Jesus says: “Very truly, I tell you, unless a grain of wheat falls into
the earth and dies, it remains just a single grain; but if it dies, it bears much
fruit.” Jesus, alluding to his impending death and resurrection, spoke a deeper
truth about life, and one that we need to hear in times of grief and loss – not
only physical death, but the loss of anything we hold dear. And we all felt the
pain of loss around here this week.
As you know, I don’t give titles to my sermons, but when we put them up on
the website, we do put some “keywords” as a clue to help locate particular
sermons. I called this one “An Atheist, An Archbishop – and Us.” An atheist’s near death experience, Archbishop Oscar Romero’s martyrdom, and our
painful loss of beloved and vital staff seemed to share a common thread:
death and the possibility of resurrection. “What falls into the ground and dies
will bear much fruit.” It’s a pattern that permeates all of life, and one that
was revealed to us most profoundly in the death and resurrection of our Lord
Jesus Christ.
Beginning this week on Palm Sunday, we commemorate Christ’s death and
resurrection, not merely as something that happened a long, long time ago,
but as a living and timeless reality that is ever with us – a reality into which we
seek always to live. It is a pattern that is imprinted on the Christian in our
baptism: “Do you not know that all of us who have been baptized into Christ
Jesus were baptized into his death? Therefore we have been buried with him
by baptism into death, so that, just as Christ was raised from the dead by the
glory of the Father, so we too might walk in newness of life.” (Romans 6:3-4).
“Newness of life” – who wouldn’t want that? We are a people of resurrection. We are a people of hope.
In our all-parish meeting following last Sunday’s service, we expressed our
sadness, our grief – and yes, our disbelief – at what was happening. After lots
of questions and conversation about how this had come about, one thing was
apparent, and that was how important it is for us to fund our ministries and
the staff who help us carry them out. Many ideas were shared, and everyone
seemed to want to help. Those present went home with a lot to think about.
Some have increased their pledges for 2012. Some are getting involved in
Continued on p. 5...

Experiencing
Holy Week & Easter
at Christ Church

Y

ou will find the schedule of all of
our services in the box on page 2.
Two changes occur in our schedule
this year from previous years. The first is
the addition of the service of Tenebrae on
Wednesday evening. Tenebrae (“Shadows”)
is a meditation on the Lamentations of
Jeremiah, with psalms of lament interspersed throughout, as well as the progressive descent into darkness of Holy Week,
symbolized by the extinguishing of candles
until one solitary candle is left – then hidden, and finally brought back into the worship space.
The other change this year is to our service
on Good Friday, which will no longer be in
the evening, but at noontime. The service
will last until a little after 1 p.m., and the
church will remain open for the entire three
hours of noon untill 3 p.m. for silent meditation and prayer. People are welcome to
come and go during that time.
On Good Friday, we will once again have
our Discovering the Passion program for children, which you can read on this page.
Other services for Maundy Thursday, Holy
Saturday, the Easter Vigil and Easter Day
will take place as in the past, with Easter
Day services at 9 and 11 a.m.
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Agape Supper
Maundy Thursday
April 5 at 6 p.m.

Holy Week Schedule
The Sunday of the Passion: Palm Sunday
April 1
8:00 a.m. Blessing of the Palms, Passion Drama and
Holy Eucharist
10:00 a.m. Blessing of the Palms, Passion Drama and
Holy Eucharist
Procession begins at 9:45 a.m. in front of the Rectory
5:00 p.m. Come As You Are Eucharist
Wednesday in Holy Week – April 4
7:00 a.m. Holy Eucharist with Healing in the
North Chapel
7:30 p.m. Service of Tenebrae
(see page 3 for more information)
Maundy Thursday – April 5
6:00 p.m. Agape supper in the Parish Hall
7:30 p.m. Holy Eucharist,
with foot washing, stripping of the altar,
and reservation of the Sacrament
Church open until midnight for prayer & meditation
Good Friday – April 6
8:15 a.m. Ecumenical walk starting at
St. Augustine’s, Andover
10:00 a.m. Discovering the Passion
Kindergarten through grade 6
(see page 4 for more information)
12 noon - Good Friday Liturgy with Holy Communion
from the Reserved Sacrament - Church open until 3 p.m.
for prayer & meditation
Holy Saturday – April 7
9:00 a.m. Liturgy for Holy Saturday in the North Chapel
Easter Eve – April 7

“Agape” is a Greek word referring to
God’s unconditional love, a love which
Christians strive for in our own lives. The
early Christians had a simple feast coinciding with the observance
of Holy Thursday and other observances of the Lord’s Supper.
This was “to demonstrate kindred love regardless of rank, scandal
or offense.”

T

he Last Supper was the origin of our celebration of
the Eucharist every Sunday, and with our celebration of the Agape dinner we relive that moment in
the life of Christ and his disciples. The last three days of
Lent are the Sacred Triduum of Maundy Thursday, Good
Friday, and Holy Saturday, and are the three most sacred
days of the Christian year. If you are looking for more
meaning in your faith journey, come experience the mystery
and beauty of the Sacred Triduum services at Christ
Church, beginning with the Agape meal.
The Agape supper begins at 6:00 p.m. in the Parish Hall,
followed by the Maundy Thursday service with foot washing and the stripping of the altar. The Agape supper, open
to all ages, offers a reflective time for those who would like
to share in a simple and symbolic meal to begin the three
days leading to Easter. If you come, please contribute to
the dinner by bringing items reflective of those simple
foods at the Last Supper, using our guide based on the first
letter of your last name.
You do not need to sign up, but we will post a list on the
bulletin board by the Parish Hall as a reminder of what to
bring. There is no charge for this supper. We look forward
to seeing all of you there.
Please bring the following “in the spirit” of Agape. No
meats. Wine and Juices provided.

8:00 p.m. The Great Vigil of Easter
Easter Day – April 8
9:00 a.m. Festal Holy Eucharist
with Adult & Children’s Choirs
10:00 a.m. Easter Brunch & Egg Hunt
11:00 a.m. Festal Holy Eucharist
with Adult Choir & Brass

and

Last Names:
A–L
M–R
S–Z

Pita Bread, Hummus, Taboule,
related condiments
Fruit (all types), including raisins
and dried fruit
Nuts, sunflower seeds, cheese,
crackers, etc.
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Forgiveness

F

Service of Tenebrae

ather, forgive them, for they know not what they do.

"Forgive me," said Lester again.
Forgiveness, reader, is, I think, something very much like hope and
love - a powerful, wonderful thing.
And a ridiculous thing, too.
Isn't it ridiculous, after all, to think that a son could forgive his
father for beating the drum that sent him to his death? Isn't it ridiculous to think that a mouse ever could forgive anyone for such
perfidy?
But still, here are the words Despereaux Tilling spoke to his father.
He said, "I forgive you, Pa."
And he said those words because he sensed it was the only way to
save his own heart, to stop it from breaking in two. Despereaux,
reader, spoke those words to save himself.”
The Tale of Despereaux,
by Kate DiCamillo

Passion Week tells us a story that we often shy away from
hearing. It is not a fairy tale, nor reminiscent of the type of
happy ending we are so used to by now. It offers the tempered sweetness of fruit in the midst of our diet of candy
and cola. Kate DiCamillo writes in The Tale of Despereaux,
“The story is not a pretty one. There is violence in it. And
cruelty. But stories that are not pretty have a certain value,
too, I suppose. Everything, as you well know (having lived
in this world long enough to have figured out a thing or two
for yourself), cannot always be sweetness and light.”
Starting on Palm Sunday, April 1, April Fool’s Day, we enter into a story which sounds foolish and unpretty. But a
true story, nonetheless. We listen to tales of deception; punishment; betrayal; torture; lies; sorrow; death. We walk
through each day as though they were our own, accompanying Jesus and his disciples to the cross. Then to the grave.
And then eventually, to Easter. There seems to be little
Good News to share during this week. All except that wonderful sentence Jesus utters on the cross: “Father, forgive
them, for they know not what they do.”
I love this description of love from The Tale of Despereaux.
Forgiveness, the absolution of wrongs committed against
you by others, is one of the most ridiculous things we could
imagine doing. To let go of hurts, whether intentional or
otherwise, is a move of, yes, ridiculous generosity. It is not
what our inclinations move us towards. It is not what we
commit to through the law. There is nothing in us innately
which wishes to let go of offenses committed by others. We
Continued on p. 6...

O

n Wednesday evening at 7:30 p.m., we will offer
our first Tenebrae service. Signifying “darkness”,
“shadows” or “obscurity”, it comes from the
phrase “Tenebrae factae sunt” - “darkness came over the whole
land”. It is a liturgical service which invites us into the darkness of Holy Week - he reading of scripture, recitation of
psalms and the slow extinguishing of candles and light from
the sanctuary lets us descend into the reality of Holy Week.
It is complemented by the Easter Vigil on Saturday, where
we ascend into the light of the resurrection.

CELEBRATE
CINCO DE MAYO!
ANNUAL GALA
AND AUCTION,
HOSTED BY THE
VESTRY
May 5, 2012

M

ark your calendars now for Saturday,
May 5th for the Cinco de Mayo Gala and
Auction hosted by the Vestry! Please plan
to join us for an evening of great food and cheer, and
fantastic auction items! Tickets are $30 each and are
available at Coffee Hour or at the Glebe House.
Among the auction items received so far are two weeks
of Brooks School Summer Camp, a weeklong getaway
to Peaks Island, Maine, dog sitting, overnight babysitting, an Evening with the Brewer (former Asst. Rector
Todd Miller!), one week of summer camp at BCH,
Mother’s Day breakfast (delivered!), Medicare plan
consultation, gourmet dinner for 8, cocktail party for 8,
health coaching, a number of wonderful themed baskets, a high tea party, and Doug Kuhlmann’s famous
chocolate chip cookies that you can eat yourself or ship
to loved ones! And many more…!
Calling all skills, talents, tickets and other treasures! Do you have a talent to share, a second home,
season tickets, a silver tea set, or some other sterling
idea to offer? If you would like to donate to the Gala
Auction,
contact
Helen
Pickard
(mapickard1@verizon.net or 978-681-9915) or Jim
Walker (jwalkercca@comcast.net or 978-688-1988).
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Easter Brunch &
Easter Egg Hunt

Discovering the Passion

oin us for an Easter Brunch of pastries, appetizers, fruit and light sandwich platters.
The Easter Brunch is on Sunday, April 8th after the 9
a.m. service or come early for the 11 a.m. service and celebrate the Risen Lord.
Please join us for the Christ Church Easter Egg Hunt on
Easter Sunday, April 8th. All Church-School children (preK – 5th grade) are welcome to participate in the egg hunt
that will take place between the 9:00 and 11:00 a.m. church
services. All children who would like to participate should
be accompanied by a parent. Bring a basket and your camera - always a fun and photo-worthy event!

The Thrift Shop
The Thrift Shop Board

W

ANTED: a simple project using men's silk
ties - we have an overflow - could they be used to make
something for the Christmas Fair?
In the meantime, early spring weather has been very good
for business. Easter is just around the corner - do you need
extra dishes for your dinner table? Or perhaps an inexpensive Easter outfit? Check us out on Facebook for the latest
special items and sales.
Here are some of the reasons why our volunteers keep
coming back…
“I came to the Thrift Shop through Elder Services of Merrimack Valley in December 2004. I am thrilled to be a part
of such a wonderful organization. The first day I came here
I felt so at home.” Charlotte P.
“Harriet Sunderland brought me to the shop from
Brooksby in late September 2001. I’ve been coming back
weekly ever since. Moving to the North Shore after many
years in the Boston area, I’ve found that working here has
opened another dimension to my life.” Carolyn P.
“I have been a volunteer since 1980 - started with Darcy
Kirk on Wednesday mornings - she’s moved away but I’m
still here – my contribution to Christ Church.” Jane T.
Do yourself a favor...come in and join the fun! We're open
Monday-Friday from 10 a.m. - 4 p.m. and the first three
Saturdays of the month from 10 a.m. - 2 p.m.

Good Friday, April 6, 10 a.m. – 12 p.m.
in the Parish Hall

W

e have revived this yearly children’s tradition
centered on Holy Week and Easter. Please
bring your children (grades Kindergarten through
grade 6) to this morning filled with worship, storytelling and
arts and crafts. The event is designed to help children understand the events surrounding Jesus’ death and resurrection. A light snack will be served.

Final issue of The Prophet

T

his issue of The Prophet will be the final issue in this
form. Monthly print communications are costly in
time and resources, and have become somewhat
obsolete in a world of real-time communication. Most of
our readers now get The Prophet via email; however, we have
a few people who do not use email or the internet, and we
do not want them to be without regular parish communications. For those who are unable to come to church, we will
begin sending our weekly bulletin insert (an expanded version of the current Sunday Prophet) in order for them to be
kept apprised of goings on at Christ Church. We encourage
all of our members and friends to be on our email list for
the weekly eProphet, where you’ll find up-to-date, interesting information about life at Christ Church. You can also
“Like” us on Facebook (Christ Church Andover), where
interesting conversations take place, and current news about
happenings is shared.

Welcome to the World Café!

O

n Saturday, April 28, from 9-11 a.m., you are
invited to participate in a fun event as part of our
Strategic Planning Process. We need to fill the
Parish Hall for two hours with as many people as will come
– and as broadly representative a group as possible. Do you
have thoughts about what Christ Church means to you?
About what you’d like to see us become? About how we
can continue to serve God and one another in the coming
years? About our priorities and our direction? Come and
share your thoughts! The morning will be conducted using
the format of a world café event, with lots of time for you
to share your thoughts and insights with others in a nonthreatening environment. Doug Kuhlmann is our chair of
the Strategic Planning Committee, and will be happy to answer questions about this event. We hope to see you!
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Life at Christ Church
Rector’s desk continued from p. 1.

fundraising efforts. Others expressed alternative priorities
in the parish budget. Some who have never pledged before
have made their first pledge! The enthusiasm for turning
things around was palpable. Two parishioners came forward with very generous tithes on recent inheritances!

Upcoming Special Music
Save the Dates

Signs of resurrection abounding!
The writer Kathleen Norris speaks of “practicing resurrection.” If we are to be Easter people, we must practice resurrection. We must look for it, hope for it, pray for it, recognize it when we see it, and live into it when it happens.
We are at a critical moment for our parish when we are being asked if we will truly be Easter people – or not. Will we
recognize the life and vitality of our parish? Will we be willing to invest ourselves and our resources in its future? Will
it be a priority for us amongst all the varying demands of
our lives? Do we really want it for our children and our
families as much as we say we do?
In the coming week, we’ll walk together the way of the
cross, from Palm Sunday, through Tenebrae (a new service
for us here this year on Wednesday in Holy Week), through
Maundy Thursday and Jesus’ betrayal and last supper, his
agony in the Garden, and on to the mock-trial and the cross
on Good Friday, the burial, the tomb – the emptiness of
Holy Saturday. We’ll feel its sorrows deeply, as the broken
places in our own lives are exposed and reach out to touch
the foot of the cross.
And then, the new fire at the Easter Vigil, signaling a flicker
of hope. The story of salvation heard again – from creation, to deliverance from slavery, to the promise of redemption for all. And the proclamation of new life in the bursting forth from the tomb.
I’m looking forward to an Easter moment here at Christ
Church. Not only a Sunday morning celebration (as much
as I love that!), but a birth of new life as we take hold of
resurrection and burst forth into the future God has for us.
These are great times at Christ Church if we will only embrace them, and begin to live into them. If we will only
practice resurrection!
Faithfully,
Jeff

Concert by Christ Church Musicians
Sunday, April 22 at 5:00 p.m.
Dawn Oulton, flute
Holly Jarrell-Marcinelli, piano
Anney Gillotte, soprano
Peter Bell, tenor
Works by Mozart, Enesco, C. P. E. Bach, Peter Bell,
Rzewski, and Muczynski
Admission at the door: $20/$10 for students and seniors
Reception to follow in the Parish Hall

Three Choirs Festival

C

Sunday, May 20 at 4:00 p.m.

horal Evensong sung by the combined youth
choirs from Grace Church, Salem, All Saints
Church, Chelmsford, and Christ Church, Andover,
under the direction of Mark Engelhardt, Maggie Marshall,
and Barbara Bruns. The service will include a world premiere of Psalm 47, a newly commissioned work for treble
voices and organ by Louise Mundinger, Chapel Organist at
Milton Academy.
Voice Recital
Saturday, June 2 at 7:30 p.m.
Terry Morgan, soprano
Leonardo Ciampa, piano
Cabaret
Saturday, June 9 at 4:00 p.m.
Performed by Christ Church Parishioners
Janel Romagnoli, Director
Continued on p. 9...
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Staff Cuts at Christ Church

T

he following letter was prepared by Vestry
member Helen Pickard after the March 25th all
- parish meeting:

Dear Parish Family,
On March 25, 2012, the Parish of Christ Church Andover
held an all-parish meeting. The Rector, Jeff Gill, led the
meeting, accompanied by the Wardens, Jim Walker and
Ellen Benedict and Treasurer, Bill Hastings. Interested
members of the community filled the Parish Hall.
Jeff announced two support positions on staff will be
cut effective April 15, 2012, due to the budget shortfall.
Mary Ann Lennon and Deborah Moskal currently hold
these positions. Those present shared their appreciation of
Mary Ann and Debbie with a spontaneous standing ovation.
Treasurer Bill Hastings explained the current budget gap of
$70K for a balanced budget in 2012. Currently, we have
$484,090 in pledged income from 220 households. We
have about 36 parishioners who pledged last year but have
not yet pledged this year. In addition, several members
reduced their pledges this year. 144 others increased theirs,
and 100 kept theirs the same as last year. Our increase in
expenses combined with a net decrease in pledges so far
this year has led to our current budget gap.
Many parishioners asked questions and expressed opinions
on the parish finances and priorities. Some parishioners
offered possible income scenarios, both short and
long term, and encouraged immediate increased
pledging.
The Vestry meets again on April 10 to finalize the budget.
If new pledged income fills the budget gap, the Vestry will
reconsider staff cuts.
We send this summary to convey the information from the
meeting to those who were not present.
Respectfully Submitted,
Helen Pickard
Vestry Member

Women’s Group to hold
Workshop on Ikebana
(Japanese Flower Arranging)

S

pring is here, and nature is beginning to blossom.
One of the easiest ways to bring the beauty of nature
into our lives is through flowers. A simple flower arrangement in our home, office or classroom elevates the
atmosphere and increases our appreciation of beauty. By
consciously exposing ourselves to beauty, we become more
sensitive to the beauty in all things. In turn, we come to see
the beauty within ourselves and in all people.
On Monday, April 23rd, 7:30 to 9:00 p.m., the Women's
Group will hold a workshop on Ikebana (Japanese flower
arranging), led by Sue Gramolini. We hope you will join us
to learn a few simple techniques to create beautiful, natural
and long-lasting flower arrangements. As we arrange the
flowers, we will find ourselves refreshed and our lives becoming more peaceful.
Flowers and materials will be provided, and you will be able
to take your arrangement home. Please bring flower clippers
if you have them.
Kit continued from p. 3.

hold onto them, nurturing them, feeling the powerlessness
we felt when they were committed returning to us. But it
keeps our hearts broken, because our power finds its naissance in hurt, not love.
Some believe that we are saved because all of our sins are
heaped upon Jesus, who bears all of them, and suffers under all of them, for all time. That we owe Jesus somehow,
that we are indebted. This has its theological and practical
merits at times. But imagine this: all the wrongs we do, all of
the wrongs of our neighbors, those we love and those we
hate—those in power and those not in power: forgiven us
by the man, himself on the cross. We often don’t know
what we are doing when we offend. We only speak and act
out of concern for ourselves and our own needs when we
hurt others. And that is part of the story we will walk
through on the way to Golgotha during Holy Week. We are
forgiven. Even when we are the cause of the heartbreak.
What kind of extension of forgiveness will it take to save
your heart this Holy Week and season of Easter?
All blessings,
Kit+
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Twelve Children Complete
Communion Enrichment Class
on March 18th

C

ongratulations to the 12 children who completed their
Communion Enrichment class on March 18th! These
children have worked extremely hard this year.

Our Christian Formation at Christ Church involves an annual
Communion Enrichment program designed to help children
better understand the sacrament of Holy Communion. The
Christian formation program for 2nd and 3rd graders is the
Catechesis of the Good Shepherd. This program is very Eucharistic in its focus and, as such, all of the Sunday morning
presentations that the children have throughout the year
deepen his or her understanding of the Sacrament of Holy
Communion.
The most important aspect, however, of understanding this
sacrament is to better understand our identity as baptized
Christians and our subsequent responsibility to live in relationship with God and one another. The children deepened
their understanding of this during the Lenten part of this program. This consisted of meditations on Jesus’ parables of the
True Vine, the Found Coin, the Found Sheep and the Forgiving Father as a way to explore God’s unfailing love and forgiveness and our connectedness to God and one another.
The meditations were simultaneously but separately offered
to both the children and their parents on four Sundays before
church. This opened up discussions for the parents and their
children.
The children took part in a Saturday morning retreat at the
church on March 17th where they made the Communion
bread for the entire parish for March 18th, toured the church,
performed the Sacrament of Reconciliation and renewed their
Baptismal vows with their parents. Jeff and Kit presented
personalized bibles to each child. The program culminated
with the children and their families celebrating Holy Communion during the Sunday service.
Thank you to all the parents who participated with their children and who helped make this enriching experience possible!
Thank you to Nancy Cornell who made the bread with the
children, to Kathleen Bates who oversaw the retreat and took
pictures, to Catherine Rosen who worked with the children to
set up the altar, to Diane Huntress and her family for coordinating the wonderful luncheon, to Suzanne Cuozzo and Abi-

Transitions
Funerals/Memorials
Barbara Lindsay Norton - February 17, 2012
Robert Elton Sherman - March 18, 2012
Frank James Sherman III - March 21, 2012

Good Friday Prayer Walk

J

oin others on this annual event praying for
our town, its churches and other institutions.
Coffee is available beginning at 8:15 a.m. at
St. Augustine’s Church on Good Friday, April
6th. The walk begins at St. Augustine’s Church, continues
to West Middle School along Stevens St., and travels back
through the center of town stopping at several locations for
prayer and reflections. Prayers will be led by the local clergy.
Communion Enrichment continued.

gail Huntress who helped with everything, and to Jeff and
Kit who spent the day with the families. We especially applaud the following children on the completion of the Communion Enrichment program!
Ryan William Gaffney
Austin David Hart
Nicholas Cotter Hastings
Franklin Elias Huntress
Brooks Alexander Jackson
Emmanuel FuMin Kon
Matthew Connor Serrano
Ethan Park Shahbazian
Michaela Stephanie Sherlock
Katherine Grace Stack
Ashley Shaw Veneto
Norris Austin Whitlock
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Building the New Christ Church Altar

A

Carol Reid

The Rev. Jeff Gill

s you probably know Christ Church’s new altar is
being custom designed and hand made by my husband, Allen Townsend. I am privileged to see the
progress every day and wanted to share some of it with you
because so many of you have expressed an interest.
Allen likes to build furniture with curves and unique features to it. He began the design process with requirements
and sketches for the altar on the computer. Once the design was becoming clearer, he built 3 small threedimensional models to test various aspects of the design
such as amount of curvature, number of curved staves,
shape of the top, and overall proportions. With each
model, the design became more final.
The next step in the process was to build a life size proto-

Allen Townsend

type out of poplar which gave him the opportunity to experiment further with some of the finer aspects of the design; try various methods for building the final altar; and
test its weight and strength.
The altar will be made of mahogany which was chosen so
that it will fit with the other woods in the sanctuary but at
the same time will stand out and be a centerpiece. Some of
the parts will be made of a contrasting wood with different
grain and color. Going into it, Allen knew that mahogany is
known to be very difficult to bend and the altar design requires many curved pieces of mahogany so experimenting
with the technique to bend the wood has taken about six
weeks and many trials. You might be thinking “How can he
bend wood?”. Well, he first builds a steam box to place the
Continued on p. 9...
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Special music continued from p. 5.

Choral Evensong
In Memoriam
The Very Rev. James A. Diamond
Sunday, June 17 at 5:00 p.m.

Sung by the Parish Choir of Christ Church
Nicholas White, Guest Conductor
Kate Jensik, Cello
Barbara Bruns, Organ
Works by J. S. Bach, Herbert Howells, Samuel Barber,
John Rutter and Nicholas White
Building New Altar continued from p. 8.

pieces of wood in one at a time. He then needs a source of
heat so he uses our large lobster pot on a propane burner to
produce the steam for the box. Sometimes it looks like we
are running a distillery in our driveway. The wood stays in
the box for about 1 ½ to 2 hours. When it is hot enough,
he quickly removes it from the steam box and places it on a
large frame which he has built in the shape of the curve he
wants. We have about 5 minutes to quickly bend the wood
with a rope and winch as he clamps the warm wood to the
frame (see photo). This is where the wood may crack or
splinter. After several improvements in the technique and
the size and shape of the pieces of mahogany, Allen now
has a process for bending the wood which he can reliably
replicate. After the wood remains on the frame overnight,
it is moved to a drying frame where it will stay to dry so it
will maintain its shape.
At the current time, the prototype is complete (see photo of
Jeff giving his approval of it) and Allen has his design process and technique planned out. He has begun to work on
the actual altar using the mahogany wood. He is working
on steam bending the individual curved staves which will be
on the front and back of the altar. After they are bent using
the technique I described, he will carve the flat surfaces so
that some are convex and others are concave giving more
depth and interest to the piece.
We have been documenting the process with photographs
and will give the church a photo book of the altar being
built when it is completed.
Building the altar requires much attention to detail and will
take a great deal of time. We appreciate all of your interest
in it as we all anticipate seeing it in our beautiful new sanctuary.
Carol Reid Townsend

A Note from the
Senior Warden

T

his is a review of the first two months as your Senior Warden:

We had a successful Vestry retreat held on February 3
and 4 and came away with the decision to establish a
Strategic Planning Committee (SPC) to help our parish
decide on our strategic direction for the next 3-5 years.
Doug Kuhlmann has agreed to chair this committee.
They will study the results of the parish survey taken in
church on March 4, 2012, as well as other information
they will collect.
The Strategic Planning Committee will hold a World
Café event on April 28th in order to collect more data
directly from our congregation for the report and recommendations they will submit to the Vestry at its June
meeting. Mark the date on your calendars and plan to
come for a fun Saturday morning.
We have also formed a Strategic Finance Committee,
led by Bill Hastings, our Treasurer. They also will be
looking at the next 3-5 years, taking into account the
needs both for our buildings and our ongoing staff and
programs.
The vestry will host a parish fundraising event with a
Cinco de Mayo theme. You will be hearing more about
this soon. Be ready to buy your tickets and offer what
you can to the silent as well as the live auction. Save
May 5th for this exciting and fun-filled evening event.
The vestry is working hard to balance this year’s budget.
A combination of increased expenses over last year
(interest and principal on the bell tower loan, increases
in healthcare costs, addition of a staff member, etc.) –
combined with a drop in income from several of our
larger pledges and a drop in income from the Children’s
Center, has put us at the center of “the perfect storm”
this year. We have a new Stewardship Team in place,
which we hope will help us increase our pledge base
from year to year, as I sought to do in my years chairing
our annual giving campaign. Members of our vestry
have already stepped up and increased their pledges this
year, as have others. We’re hoping for more to do so in
order to bridge the gap. Pray for the vestry as we move
to balance our budget for 2012.
Jim Walker
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Life at Christ Church
Rector
Assistant Rector
Minister of Music
Head Verger
Business Manager
Director of communications
Asst. for Membership Development
Director of Children’s Ministries
Director of the Children’s Center
Head Manager, Thrift Shop
Sexton
Sunday Sexton
Parish Office (Glebe House) - Tuesdays— Fridays
Parish Hall
Fax Number
Andover Thrift Shop
Christ Church Children’s Center
Emergency Pastoral Calls

JEFFREY SHILLING GILL — jgill@christchurchandover.org
Kit Lonergan— klonergan@christchurchnandover.org
BARBARA A. BRUNS — bbruns@christchurchandover.org
CATHERINE ROSEN
MARIA L. CHAN — mchan@christchurchandover.org
DEBORAH K. MOSKAL -- dmoskal@christchurchandover.org
MARY ANN LENNON — mlennon@christchurchandover.org
Carolyn H. Cuozzo chughescuozzo@christchurchandover.org
CHRISTY HARVEY— charvey@christchurchandover.org
FRANCES J. DODSON- andoverthriftshop@comcast.net
MARK POMERLEAU — mpomerleau@christchurchandover.org
PETER NOVELLO, MATT TRINGALI
978/475-0529 - Hours 9 AM - 3 PM
978/475-9707
978/475-9557
978/475-0957
978/475-4037
978/807-4687

Worship Schedule
Sundays
8:00 a.m. Holy Eucharist in the North Chapel
10:00 a.m. Holy Eucharist

Wednesdays
7:00 a.m. Holy Eucharist in the
North Chapel
followed by breakfast in the Parish Hall
Holy Week schedule on page 2.
The Parish of Christ Church - 25 Central Street - Andover, MA 01810-3780
Web Site Address – www.christchurchandover.org
Diocese of Massachusetts - Web Site Address - www.diomass.org
The Episcopal Church - www.episcopalchurch.org
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