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Executive Summary 

 
Sharon Presbyterian Church is a healthy and progressive Presbyterian congregation in the 
South Park area of Charlotte, NC. It has both a rich heritage and a hopeful future. It is currently 
positioned to move proactively and positively in the direction of its full potential. It is in a 
geographic setting that allows it to move forward from a base of positive demographics 
reasonably compatible with those of the congregation’s active participants. 
 
In terms of the life cycle and stages of congregational development, it is in the Maturity stage of 
its life. This was affirmed by 75 percent of the people participating in the assessment and 
learning experience. This stage means that it has strong Relationships, strong Programs, and 
strong Management, but is not driven by a clear and passionate sense of Vision. Currently 
programs and their success seem to be flavoring the character and nature of the congregation. 
 
The key opportunity of the Maturity stage is to discern the overall vision of God for the next 
generation of the congregation. Determining where Sharon Presbyterian Church is headed over 
the next seven to nine years is its greatest opportunity. Increasing the empowerment of 
leadership through the development of a broader base of lay and staff leadership is its greatest 
challenge. Along the way Sharon must clarify its approach to reaching and nurturing households 
headed by young to median age adults, deepen and broaden its financial base, and continue its 
efforts at upgrading and expanding its facilities. Further, moving deeper in its missional 
engagement of its community context and beyond. 
 
Although its name, Sharon, seems to imply that it is a neighborhood congregation, it is actually 
a community congregation now more influenced by the South Park designation, and it tends to 
draw people from a three to five miles radius from the zip codes of 28210, 28226, and 28277. 
The typical attendee lives within a 15 minute or less drive from the church on Sunday mornings, 
with a majority traveling much less than 15 minutes. Sharon’s location and visibility, its 
significant acreage, its recreational space, and to a certain extent its buildings and its ample 
parking allow it to be attractive within its community context. 
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The vitality and vibrancy rating of this congregation is above average at 65 out of 100. Key 
elements of vitality are the positive relationships with staff and lay leaders, supported by the 
programs, ministries, and activities of the congregation, a positive congregational atmosphere, 
and the perception of growth in numbers—particularly among younger to median-age 
households. 
 
At 375-plus in average worship attendance, Sharon Presbyterian Church is a medium 
membership congregation who must carefully choose its priorities among its programs, 
ministries, and activities as it is not yet large enough to attempt and sustain high quality 
programs in all areas of congregational life. At the same time it has high expectations of what it 
can do as a congregation that at this time exceeds it capacities. Choices are tough, but choices 
must be made. 
 
It is important to note that it takes an average attendance of 1000 for a congregation to offer 
high quality programs, ministries, and activities for all 16 identifiable age/stage groups from 
birthday to death. Any congregation that has less than 1000 in attendance must make choices. 
That means that 95 percent of all congregations do not have the capacity to do high quality 
ministry with the 16 age/stage groups. 

 
Signs of Health and Strength 

 
Several times during the assessment and learning experience, groups and individuals were 
asked to identify signs of health and strength in the past year in the life and ministry of Sharon. 
The following are the top 11 items mentioned presented in alphabetical order. [Note: There was 
a tie for 10th place.]: 
 

1. Facilities/Campus as a Ministry Center: Increased use of the facilities for various 
ministries and outside groups is a sign of health and strength. Examples of specific 
groups mentioned were the Korean congregation, Alcoholics Anonymous, and the sports 
fields. 
 

2. Facilities Remodeling: The remodeling of the chapel, Ward building, and playground 
are seen as important steps in the right direction for making the facilities more attractive 
and inviting. 
 

3. Growth in Numbers: The growth in visitors and new members—especially among 
younger families/households—is perceived to be a newer movement that is being well 
received. 
 

4. Missional Engagement: The various missions and ministries involvements in the South 
Park community and beyond. 
 

5. Music Program: The quality of the music, its expansion, and its special events. 
 

6. Relationships: The fellowship and friendliness within the congregation. There is a 
specific perception that the congregation is friendlier or more inviting to new people than 
in the past. 
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7. Seminary Partnership: The partnership with Union seminary is seen as a positive 
relationship with the new building, being a teaching congregation, and the overall 
relationship that includes the ability to share some of their building space on Sundays. 
 

8. Staff Leadership: The quality of the staff leadership and the openness to new ideas are 
seen as signs of increased health and strength. 
 

9. Sunday School: The additional class[es] that have been created represent a positive 
step forward. 
 

10. Weekday Preschool: This is a positive program and ministry of the congregation. There 
is also evidence that families have been attracted to the congregation because of their 
participation in the preschool. 
 

11. Worship: Especially the addition of the Morning Song service is seen as a positive step 
forward. There is a desire that it might continue to grow and be enhanced. 
 

Congregational Issues for Generative Dialogue 
 

At a gathering of around 60 people during the weekend experience, ten congregational issues 
for generative dialogue were presented, and each person present was asked to evaluate them 
on a scale of 1 to 10 with 10 being high. They were suggesting the presence and strength of 
these issues in the congregation. The following are the ten listed in order of affirmation by those 
present as to how true these issues are of Sharon at the current time: 
 

 High 
o People of Pastoral Leadership 
o People of Passion 
o People of Position 

 
 Medium 

o Programmatic Emphases 
o Communication and Conflict 
o Church Growth 
o Relationship Experiences 
o Contextual Relevance 

 
 Low 

o Visionary Leadership 
o Accountable Management 

 
The total vitality score for Sharon was 65 out of a possible 100. This is an above average score 
that speaks to the vitality of the congregation, and its readiness to address the opportunities and 
challenges of the next phase of its life and ministry. 
 
The strongest foundation for moving into the future is the people issues of People of Pastoral 
Leadership, People of Passion, and People of Position. To get to the future Sharon must use its 
people resources to focus on a clear vision or spiritual strategic direction, more growth of young 
families/households, more high quality programs, and additional financial, lay leadership, and 
staff resources to address facilities and staff needs.  
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The fact that Visionary Leadership and Accountable Management are both low speaks to the 
lack of a deeply owned Vision, and uncertainty as to whether or not the current management 
structure, processes, and people will empower the future or control the future. For Sharon, it 
may be too early to know if the new committee structure will represent the empowerment 
needed in management. The new structure may be sufficient. It is just unknown at this time.  

 
Factors of Vitality and Vibrancy 

 
An inventory that focused on perceptions around factors of future vitality and vibrancy was used 
with a leadership group. Some factors may be empowering of future vitality and vibrancy, some 
marginal or uncertain as to their future empowerment, and some disempowering. Here are the 
results. 
 

1. Empowering: 
 

a. No Significant Debt: The lack of significant debt is a positive sign for the 
congregation. It is also an opportunity in that it means the congregation could risk 
taking on some debt for future renovations and expansion of facilities. 
 

2. Marginal or Uncertain: 
 

a. Vision and Relationships: Because the congregation lacks a clear, empowering 
vision of its next generation, it needs to address this issue as one that will also 
deepen relationships with God, one another, and the context in which the 
congregation serves. 
 

b. Tenure of Active Congregation: The length of membership of the average 
member of the congregation is not perceived to be empowering. Yet, the 
congregation is close to the average active members being connected with the 
congregation for less than 15 years. An average tenure of 10 to 12 years is not 
far away. 

 
c. Age of Active Congregation: The age of the average active member is 

perceived to be older. While true across the full range of membership, there is 
evidence that there are a growing number of members under 50 years of age 
that may before too many years represent 50 percent of the active membership. 

 
d. Relationships within the Congregation: Conversations during the weekend 

speak to a more empowering perspective on relationships than represented here. 
However, the Friday night assessment of Relationships Experiences during the 
congregational Issues dialogue also showed that relationships were seen as 
average when they also involved spiritual relationships with God, and missional 
relationships with the community context. 

 
e. Worship Services: Overall the vitality of worship was seen as marginal or 

uncertain. Other conversations and written feedback were very positive about 
Morning Song and generally silent about the 10:30 a.m. traditional worship. Both 
worship services likely need to be enhanced. 
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f. Attendance Growth: There is perceived uncertainty that attendance is on a 
sustainable growth pattern. Yes, new people are connecting with the 
congregation. At the same time it is perceived that due to health and age, and 
inactivity or transfer of membership, that an equal number may have stopped 
attending. The facts and trends need to be studied. 

 
g. Balanced Budget: It is perceived that the budget may be out of balance. That is 

probably true. Comments, however, move more in the direction of the income to 
the budget being too low, and that the budget income must increase rather than 
re-dividing the current budget. 

 
h. Repair Status of Buildings: While the progress made in renovating various 

buildings has gone well, there is still additional work to be done. This can 
become an empowering factor when various building issues are addressed. 

 
3. Disempowering: 

 
a. Expectations of Growing Disciples: This is the only disempowering factor of 

the ten. It represents a low expectation of the spiritual formation and missional 
engagement of adults. It speaks directly into the lack of sufficient lay leadership 
capacity to engage in the programs, ministries, and activities the congregation 
says it expects. This may be a huge challenge for Sharon. 

 
The Life Cycle and Stages of Congregational Development 

 
Seventy-five percent of the people surveyed identified Sharon in the Maturity stage of the life 
cycle and stages of congregational development. The formula for this stage is vRPM. In this 
stage the congregation has strong, positive Relationships, Programs, and Management, but is 
not captivated by an empowering sense of God’s Vision for the congregation. It does not 
necessarily mean there is a lack of vision; it is just not clear and captivating throughout the 
congregation. 
 
General Thoughts about Maturity: Management is often controlling the direction of the 
congregation at this stage. A congregation that is past its Prime characterizes Maturity. It can 
appear more passive than active, or at least complacent. It is still successful in many areas. For 
the most part it has a positive spirit. The quality of what happens in Maturity is the highest of any 
stage in the life cycle. In fact, there is a crescendo of quality programs, ministries, and activities 
during this stage.  
 
The success culture of the congregation keeps it moving forward. It may be blind to the fact that 
it no longer has an empowering Vision that is fueling it forward. The feeling is that what the 
congregation is currently doing is working. There is no felt need to change. At the same time, 
the congregation feels that it is contributing significantly to the work of God’s Kingdom. 
 
The regeneration formula for Maturity is VRPm. The process theme is Revisioning which is a 
process of developing a new sense of Vision and strategic spiritual direction. The destination for 
the Revisioning effort is Adulthood. An initial strategy is to rethink Management practices so 
they are just large enough to function effectively, and are empowering rather than controlling. 
Second, reaffirm or create new vision. A congregation should then reengineer the Management 
systems to empower the new sense of Vision and strategic spiritual direction. The time frame for 
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this type of redevelopment is six to 18 months. The new partial life cycle should be able to last 
for seven to nine years. 
 
A key observation about Sharon is that is already moving forward from the Maturity stage. This 
congregational assessment has come at a great time to give the congregation a boost in the 
direction in needs to head. The potential is that within a year the congregation may be clearly on 
a new journey and functioning as an Adulthood congregation. 
 

Observations from the People in Focus Group Interviews 
 
Almost 50 people were in the focus group interviews during the weekend experience. They 
painted an interesting picture of active participants and leaders in the congregation that can 
impact the ministry focus of Sharon. 
 

1. Age: 49 percent of the people are under 50 years old, and 51 percent are 50 or more 
years old. This is a relatively healthy balance. Digging deeper, only 14 percent were 
under age 40. This reinforces the belief that the congregation needs to continue to invest 
in the spiritual and life stage needs of young to median adult families/households. 
 

2. Length of Participation in Sharon: 46 percent of the people have been connected with 
Sharon for 10 years or less. 54 percent have been connected for 11 years or more. 
Digging deeper, 26 percent have been connected for five years or less. 30 percent have 
been connected for 21 years or more. This is a healthy balance. The healthiest is when 
the 50 percent break point is at 10 years. Sharon is moving in the right direction in terms 
of tenure balance. 
 

3. Length of Participation in Any Church: 10 percent of the people have been connected 
with any church during their life for 20 years or less. 90 percent of the people have been 
connected with any church for 21 years or more. Digging deeper, 68 percent of the 
people have been connected with any church for 31 or more years.  
 
Strategic Insight: Sharon primarily reaches people who are from a churched culture. It 
does not tend to attract heads of households that lack significant church attendance 
patterns in their life. Therefore, addressing the needs of preChristians and the 
unchurched is like speaking a foreign language to vast majority of the congregational 
leadership. Without unlearning and relearning plus significant effort, the future members 
of Sharon will primarily be people already in the churched culture, and likely with some 
Presbyterian experience. 
 

4. Location of Active Participants: 80 percent of the people live in three zip codes: 
28210, 28226, and 28277. 84 percent of the people travel for 20 minutes or less to get to 
church on Sundays. Digging deeper, 60 percent of the people travel for 10 minutes or 
less. This along with the average weekly worship attendance makes Sharon a broad 
community congregation, but not a metropolitan regional church. 
 

5. Attraction to Sharon Presbyterian Church: People are primarily attracted to Sharon 
because of its location, the fact that it is Presbyterian, the weekday preschool, or that 
they have family and friends already in the church. People stay once they come because 
of the quality of worship, the preaching, relationships that develop with staff or laity, and 
small group/Sunday School experience for themselves and/or their children. 
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Fresh Eyes on a Sunday Morning 
 
The third Sunday of January an assessment of how the logistics of the congregation work was 
conducted using the fresh eyes of George Bullard. Several issues were observed that need to 
be mentioned: 
 

1. Parking: Parking is very good in terms of the total number of spaces. Virtually all spaces 
are within 400 feet of the door people would enter. Look at the number of handicapped 
spaces and visitor/guest spaces to be sure they are adequate and appropriately used. I 
do not remember visitor/guest spaces being in the area of the fellowship hall [CLAB]. I 
did not see any parking designated for pregnant women or parents of infants; commonly 
known as “Stork” parking. Strategically located parking of this nature would make a 
statement as to who the church is expecting to attend. 

 
2. External Signage: As is typical of many congregations, the external signage at Sharon 

is inadequate. It is obvious that some time and money has been spent on external 
signage, but it does not appropriately state all the options, and the lettering on the signs 
is too small for first time persons to read and figure out what to do. Some of the signs in 
the visitor/guest area are not consistent in size, style, etc. It would also help if a sign or 
banner would designate where the early worship service is being held and where the 
late service is being held would be helpful. 

 
3. Welcome Center: No obvious Welcome Center exists that can easily be found by first-

time visitors/guests. While the presence of some ushers and greeters is obvious, the 
presence of a Welcome Center where visitors/guests who are not immediately 
recognized and greeted is not. Particularly because exactly what goes on in each 
building is not obvious, and where Sunday School classes and preschool rooms can be 
found is not obvious, there needs to be a proactive welcoming system for first and 
second time attendees. This is a very important element for a congregation with a 
campus look. It may even call for a physical structure between the sanctuary and chapel 
to be the focus of welcome and assimilation. 

 
4. Morning Song: This was a warm, informal, and good quality worship service. If left me 

with a positive feeling. Technology was still a challenge on that Sunday, but I know it will 
be worked out. I would diversify the instrumental music by adding something in the violin 
family, and/or perhaps an oboe, flute, etc. That adds a depth of quality to the music 
leadership, and is appropriate in a mainline church’s contemporary worship service. It 
was neat to have the announcements available through a QR code on the order of 
worship. Also, mention giving an offering online to the folks in this service. 
 

5. 10:30 a.m. Worship in the Sanctuary: This worship was of solid quality. The interim 
period between permanent music directors should be a time to evaluate this service to 
see what quality enhancement there can be before a new music director is employed. 
The new director should fit in with any innovations in this service. 
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Hopes and Dreams for the Future of Sharon 
 
Here is a selection of the hopes and dreams for the future of Sharon expressed by people in the 
focus group interviews. These are listed in relative frequency with which they were mentioned. 
 

1. Growth: Continued growth in membership and attendance. 
 

2. Youth: Stronger and enlarged youth program with a staff member focused on this area. 
 

3. Morning Song: Growth and enhancement of this worship service. 
 

4. Younger Adults: Increase in the number of households headed by young adults to 
become connected with our congregation. 
 

5. Vision: A clear and empowering vision of the future of the congregation. 
 

6. Community Ministry: Greater involvement in our community context, and a stronger 
reputation for caring and active service in the community. 
 

7. Spiritual Formation: Disciplemaking processes for adults are enhanced. 
 

8. Staff: To have a senior pastor and other staff who are with us for a long time, and to add 
other needed staff. 
 

9. Buildings: To continue building renovations and add new buildings, as needed. 
 

10. Finances: To increase the financial base of the congregation, and giving to the budget 
and other paths of financial support. 
 

11. Lay Leadership: To experience an increase in the lay volunteers for the work and 
ministry of the congregation. 
 

12. Diversity: To be characterized by greater demographic diversity. 
 

Challenges to Realize these Hopes and Dreams 
 

1. Leadership: We need a significant increase in the number of lay leaders and volunteers 
to do the things we hope and dream to do. 
 

2. Finances: We must increase our financial base. 
 

3. Vision: We must have a clear vision into which we are living. 
 

4. Staff: We need a larger staff to empower and support the programs and the lay leaders. 
 

5. Growth: We need to continue to grow to have the capacity to do the things we want to 
do in programming, spiritual formation, and missional engagement. 
 

6. Youth: We must have a solid youth program. 
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Counsel and Recommendations from  
the Strategic Leadership Coach 

 
Sharon Presbyterian Church is a great church with great potential. Exactly what that potential 
might be is unclear to the church. The lack of a clear, empowering, and captivating vision should 
be the highest priority for the congregation. 
 
The stated mission of Sharon Presbyterian Church is solid. It says that “The Mission of Sharon 
Presbyterian Church is to celebrate God’s love and His gift of salvation through Jesus Christ 
and to proclaim these truths to each other and the world through the worship of God, the 
teaching and nurture of our congregation, and the outreach of our church to the community and 
to the world.” 
 
What the congregation needs is a clear and specific vision as to how the congregation will live 
into this mission statement over the next 7 to 9 years. It does not need to be a tightly written 
statement, but rather a clear understanding around which the church will focus its actions over 
the next 7 to 9 years. 
 
Devoid of an empowering vision, the typical mainline upper-middle-class congregation is going 
to focus on having life age and stage appropriate programs, ministries and activities that are of 
the highest possible quality. This is seen in two places in my experience with Sharon. First, is 
the desire to have a high quality youth program led by a youth staff minister. Second, is the 
desire to continue reaching younger family/households into life and ministry the congregation. 
Both of these are laudable goals. 
 
However, I want to suggest something that might at first appear to be counterintuitive. It is 
based upon the fact that Sharon Presbyterian Church currently lacks sufficient leadership, 
financial, and facilities capacities to make its wonderful and appropriate hopes and dreams a 
reality. Therefore, it needs a season of focusing on capacity building in preparation for future 
solutions and soaring. In the meantime, it needs to empower short-term fixes for the youth and 
young family emphases while working on new capacities. 
 
Let’s address vision and the various capacities individually. I call these Innovations Leading to 
Transformation. 
 

 Vision Casting: Sharon needs to convene an Enduring Innovative Leadership 
Community [EILC] composed of people of pastoral leadership, people of passion, and 
people of position to focus on the discernment of God’s vision for the congregation for 
the next 7 to 9 years. Their work could have both a short-term preseason of less than 
120 days, and then a longer-term spiritual and strategic season where they would 
cement the visionary movement of the congregation that focuses on deepening the core 
and extending the ministry. 
 

 Leadership Development: Sharon needs to focus on two aspects of leadership 
development. By far the most important is the area of lay leadership development. The 
congregation needs to put in place an intentional process that focuses on adult 
discipleship development involving spiritual formation and missional engagement. The 
leadership capacity of Sharon is insufficient to provide the leadership for the hopes and 
dreams of the congregation. Additional leaders can best come from a deepened 
commitment to Christian service through further development as Christian disciples. 
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It also needs a specific church and community-focused leadership development 
emphases patterned after community-based efforts, and call it Leadership South Park. 
Such a leadership development emphasis could potentially include not only people from 
the church, but from the three zip codes around Sharon. They should have the dual 
focus of providing leadership for deepening the core of the congregational programs, 
ministries and activities, and addressing the community-based in marketplace needs for 
ministry in the spirit of Christ in the general South Park area. 
 
The second major area of leadership development should be in the area of church staff 
development. Any modification of the focus of existing staff, and any additional staff 
positions, should target the development of lay leadership, and providing direct and 
indirect services for the programs, ministries and activities of the congregation and its 
community focused missional efforts. 
 
It is the tendency of upper-middle-class, mainline Protestant congregations to want to 
pay staff to do the work of the church. While reconceptualized staff positions and new 
staff positions may very well be needed at Sharon, everyone needs to be aware that the 
congregation will never have enough money to hire enough staff to do all the wonderful 
things of which it can dream and hope. Therefore, the two foci of lay leadership and staff 
leadership are essential as a part of the collaborative leadership model for this 
congregation. [See a later section for further words on staff development.] 
 

 Financial Development: Sharon needs to engage in multiple activities that focus upon 
generosity and financial innovation. First, it needs to put in place a 1 to 3 year effort to 
rebalance its budget around key areas of personnel, facilities, programs, and missional 
engagement. They can do this using the innovative categories currently in place in its 
budget. 
 
Second, it needs to engage in the annual giving process during 2013 to raise its income 
in support of its budget with a minimum goal of a 24 percent increase in budget gifts by 
2014, and a challenge goal of a 33 percent increase. This level of annual funding is 
necessary for the congregation to have the financial capacity even in the short-term to 
live into its hopes and dreams. This would appear to be reasonable, as the level of 
financial gifts to the congregation appears to be underperforming, and not fully 
representative of the level of Christian stewardship generosity that might be expected. 
 
Third, in 2014 it needs to engage in a capital stewardship campaign to fund the next 
phase of campus renovations and expansion. It needs to do this based upon a master 
plan that will seek to live into its newly crafted vision and its high priority programs. 
Sharon is located in an area where continually people will expect facilities to be of a 
higher quality and equipment in them to be state-of-the-art. Sharon must prepare itself to 
welcome those whom God is sending to it with appropriate facilities and equipment. 
 
Fourth, Sharon should assertively implement strategies and tactics that have been 
developed and initiated in the area of planned or deferred giving for the long-term 
financial support of the congregation. Every wise congregation has such strategies as a 
part of its overall commitment to funding the mission and vision of the congregation. 
 

 Facilities Development: Based upon the vision casting of the Enduring Visionary 
Leadership Community, Sharon needs to develop a new master plan for the next stages 
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of development of its property and buildings congruent with the vision into which it is 
going to be seeking to live. It would appear to be obvious at first, quality programs, 
ministries and activities space of various kinds for multiple life age and stage groups will 
be needed. It would also appear that the actual facilities ought to be constructed in such 
a way as to more clearly tie together the facilities quadrangle of the church. 
 
Sharon needs to work with an architect who understands the process of continual 
facilities development that does not over stress the financial capacities of the 
congregation, but allows it to make regular progress towards having the facilities to 
empower its vision. The architect should also be able to work with the congregation on 
complementing new facilities with the appropriate retrofitting and beautification of 
existing facilities. 
 

 Staff Development: Sharon should give consideration to an approach to staff that 
reconceptualizes the current staff patterns from being program or function-driven, to 
being organized around the heads of households. Congregations tend to organize their 
programs, ministries and activities around individuals of various life ages and stages. 
Perhaps a model for our current times involves organizing around the types of 
households connected with the congregation, and those types of households the 
congregation is seeking to engage in a disciplemaking journey. 
 
One suggestion would be to organize around young adult households, median adult 
households, and mature adult households. Then you would provide staff and lay 
leadership support around each of these. For example, rather than looking at younger 
families with preschoolers, children, or median adult families with youth by their 
individual parts, you would focus holistically on the households regarding their diversity 
of needs. This would allow for comprehensive strategies and programming to address 
the life stage issues of households as the organizing principle, rather than the age of 
each individual and household. 
 

 Worship Enhancement: During the interim time between music directors is an ideal 
time to take it over all look at the worship patterns of the congregation. The goal is not 
necessarily to change in any significant way, either one of the two worship services, but 
to use this time to think about what would a Morning Song worship service and a 10:30 
a.m. Worship in the Sanctuary service look like in their most excellent form. 
 

 Reaching New Members and Assimilating Them: If the congregation is going to be 
effective in reaching younger family/household, they must have a deeper understanding 
of what tends to work for Sharon, and what is not working. The first thing I would 
recommend is engaging in more in-depth research among the people who have 
attended Sharon over the past two years. Seek to discover what motivated some to 
come to the congregation and connect with it, what motivated some to come and 
connect with the congregation and then drift away, and some to never fully connect with 
the congregation. Without good research data any strategies and tactics of the church 
would be uninformed and not stand a great chance of success. Ultimately, the 
congregation needs and Assimilation Team probably led by a part-time lay coordinator. 

 
One general area that many congregations have found successful is to identify the 
various transitions in the lives of young to median adult families and households and 
design education support systems around these transitions. Sharon potentially has great 
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resources in the seminary faculty, the counseling center staff, and its own church staff to 
help address some of these issues. 
 
 

Next Steps 
 
By April 30, 2013 

 
 Read, share and dialogue around this Congregational Assessment and Learning 

Experience Report. 
 

 The Pastor and Session should work on any short-term actions that need to be put into 
place immediately. 
 

 Engage outside assistance with an annual giving process. 
 

 Form the Enduring Innovative Leadership Community [EILC] of approximately 60 people 
with a correlating team within it of 20 people. 
 

 The EILC should recommend to the Session actions to be taken. 
 

 EILC should start working on Vision Casting. 
 

 EILC should form various teams to work on various part of the Innovations Leading to 
Transformation: 
 

o Leadership Development Team 
o Financial Development Team 
o Facilities Development Team 
o Staff Development Team 
o Worship Enhancement Team 
o Assimilation Team 
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What Are the Top Ten Signs [During the Past Twelve Months] Of Increased Health 
and Strength in the Life and Ministry of Our Congregation? 

 

1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
6. 
 
7. 
 
8. 
 
9. 
 
10. 
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Congregational Issues for Generative Dialogue  
SSJ Initial Assessment for Sharon Presbyterian Church 

 
The following ten issues may be the subject of generative dialogue in congregations as they seek to 

determine their readiness for transition and change that leads to transformation while traveling along a 
spiritual strategic journey toward reaching their full kingdom potential. 

 
[Please provide your personal rating of your congregation on a scale of 1 - 10 on each of the 

following statements.  An answer as low as 1 would mean that your congregation is not reflective 
of the statement.  An answer as high as 10 would mean that your congregation is highly reflective 
of the statement.  Answers in between these two extremes would suggest the relative agreement 

or disagreement you have with each statement when you think about your congregation.] 
 
1.  _______ _________________________: Our congregation has a strong, clear, and 

passionate sense of our identity involving mission and purpose [who we are], our 
core values [what we believe or highly value], our vision [where we are headed], 
and our spiritual strategic journey as a congregation [how we are getting there]. 

 
2.  _______ _________________________: Our congregation is doing well at attracting 

people to a Christ-centered faith journey [evangelism], and at helping people who 
are connected with our congregation to be on an intentional and maturing Christ-
centered faith journey [discipleship development].  Among the results of the faith 
journey of people in our congregation is a deepening spirituality, the development 
of numerous new leaders, and a willingness by many people to get actively 
involved in congregational leadership positions and in places of ministry service 
within and beyond the congregation [lay mobilization].   

 
3.  _______ _________________________: Our congregation has outstanding programs, 

ministries, and activities for which we are well known throughout our 
congregation, and our geographic community or the target groups we serve.  Our 
programs, ministries, and activities seem to be growing in numbers and quality.  
Our programs are meeting real, identified spiritual, social, and emotional needs 
of people. 

 
4.  _______ _________________________: Our congregation has excellent, flexible 

management systems [teams, committees, councils, boards, leadership 
communities] that empower the future direction of our congregation rather than 
seek to control the future direction.  Decision-making is open and responsive to 
congregational input.  Finances are healthy and increasing each year.  The 
management systems are supportive of the visionary leadership efforts by the 
pastor, staff, and congregational leadership. 

 
5. _______ _________________________: Our congregation is demographically similar to 

its geographic community or the target groups that it has served over the years.  
Little or no gap is developing between the persons attending our congregation, 
and the geographic community or the target groups we have sought to serve 
over the past ten years.  We are demographically reflective of the people we 
seek to serve in gender, age, race/ethnicity, socioeconomics, and lifestyle. 
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6.  _______ _________________________: Our pastor has a genuine commitment to 
transition and change for our congregation that may lead to transformation and 
the achievement of the full kingdom potential of our congregation.  In addition, 
our pastor is highly respected by our congregation, and they will proactively 
support our pastor’s initiating leadership and vision casting as part of a spiritual, 
strategic journey toward reaching their full kingdom potential. 

 
7.  _______ _________________________: I can name at least seven people or seven 

percent—whichever is higher—of the average number of active, attending adults 
in our congregation, present on a typical weekend for worship, who have a 
positive and passionate sense of urgency for transition and change that may lead 
to transformation and the achievement of the full kingdom potential of our 
congregation.  They also have the spiritual, leadership, and strategic knowledge 
and maturity to appropriately initiate and champion transition and change within 
our congregation. 

 
8.  _______ _________________________: Our key lay leaders have a genuine commitment 

to transition and change for our congregation that may lead to transformation and 
the achievement of the full kingdom potential of our congregation.  While not 
always the people of greatest passion about the future of the congregation, by 
position and power they are competent and committed to lead us to fulfill our full 
kingdom potential. In addition, our congregation highly respects them, and will 
proactively support their leadership in a spiritual, strategic journey toward 
reaching their full kingdom potential. 

 
9.   _______ _________________________: Our congregation has grown in membership and 

weekly worship attendance during the past five to ten years by at minimum of 10 
to 15 percent. [Or, compared to the change over the past five to ten years in 
population or size of the geographic community or the target groups we serve, 
our congregation has sustained or achieved an attendance that could be 
legitimately called growing compared to our geographic community or target 
groups.] 

 
10. _______ _________________________: Our congregation has clear, open, healthy 

communication channels that allow the congregation to identify and deal with any 
issues that might disrupt the sense of fellowship and unity, and perhaps produce 
unhealthy conflict.  Our congregation works hard at creating and nurturing 
healthy relationships as a Christ-centered faith community, and uses our diversity 
to build a deep, qualitative sense of being on a common journey.  We know how 
to disagree with one another without being disagreeable in a way that can 
destroy our relationship with God and one another. 

 
 
 
_________ Total Number of Points 
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Will Sharon Presbyterian Church Still Exist Ten Years From Now? 
10 Factors That May Impact Your Survivability, Vitality, and Vibrancy 

 

# √ More Likely to Exist √ Marginal/Uncertain √ Less Likely to Exist 

 
1 

  
We are fueled and flavored 
by an empowering spiritual 
vision and deep 
relationships. 
 

  
We are flavored by the 
success of programs, 
ministries and activities. 

  
We are fueled by 
management processes that 
are controlling. 

 
2 

  
We have high expectations 
of attendees that they will be 
growing as disciples. 
 

  
We have some, yet tentative, 
expectations of attendees 
regarding discipleship. 

  
We have few or no 
expectations of attendees 
regarding discipleship. 

 
3 

  
The average tenure of the 
active congregation is less 
than 15 years. 
 

  
The average tenure of the 
active congregation is 15 to 
25 years. 

  
The average tenure of the 
active congregation is more 
than 25 years. 

 
4 
 

  
The average age of the 
active congregation is less 
than 50 years old. 
 

  
The average age of the active 
congregation is 50 to 65 
years of age. 

  
The average age of the 
active congregation is over 
65 years old. 

 
5 

  
Relationships within the 
congregation are about true 
friendships with one another. 
 

  
Relationships within the 
congregation are about 
meaningful fellowship. 

  
Relationships within the 
congregation are about face 
familiarity with many people. 

 
6 

  
Worship services are about a 
true relationship with and 
praise to our Triune God. 
 

  
Worship services are a 
weekly program in keeping 
with our faith tradition. 

  
Worship is a weekly cultural 
gathering where we celebrate 
the traditions of the church. 

 
7 

  
Weekly attendance has 
grown at least 10% during 
the past five years. 
 

  
Weekly attendance is 
plateaued; not experiencing 
much growth or decline. 

  
Weekly attendance has 
declined at least 10% during 
the past five years. 

 
8 

  
More than 30% of our budget 
goes to programs, ministries, 
activities, and missional 
efforts outside the 
congregation. 
 

  
20% to 30% of our budget 
goes to programs, ministries, 
activities, and missional 
efforts outside the 
congregation. 

  
Less than 20% of our budget 
goes to programs, ministries, 
activities, and missional 
efforts outside the 
congregation. 

 
9 

  
We have no significant debt 
for our buildings and/or other 
areas of our church. 
 

  
We have significant debt for 
our buildings and/or other 
areas of the church. 

  
We have overwhelming and 
burdening debt for our 
buildings and/or other areas. 

 
10 

  
Our buildings are in good 
shape and simply require 
routine and expected repairs. 
 

  
Our buildings need regular 
repairs, and we are behind on 
routine maintenance. 

  
Our buildings are in disrepair 
and we must address major 
repair needs. 

Tot       
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[Place Life Cycle Here] 
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Focus Group Dialogue Form 
Sharon Presbyterian Church 

 
1. Gender: _____  Female _____  Male 
 
2. Age:   _____  29 or less;   _____  30-39;   _____  40-49;   _____  50-59;  
   _____  60-69;   _____  70 or more 
 
3. How many years have you been a member or regular attendee of this church? 
 
 _____  Less than 2;   _____  2-5;   _____  6-10;   _____  11-20;   _____  21-30;    

_____  31 or more 
 
4. How many years during your life have you been a member or regular attendee at any 

church? 
 
 _____  Less than 2;   _____  2-5;   _____  6-10;   _____  11-20;   _____  21-30;    

_____  31 or more 
 
5.  How many minutes does it take you to travel to this church from your home on Sunday 

mornings? 
 
 _____  5 or less;   _____  6-10;   _____  11-20;  _____  21-30;  _____  31 or more 
 
6. In what zip code do you live? __________ 
 
7. What attracted you to this congregation and made you want to become a member or 

regular attendee? 
 
 ______________________________________________________________________ 
 

______________________________________________________________________ 
 
______________________________________________________________________ 

 
 ______________________________________________________________________ 
 

______________________________________________________________________ 
 
______________________________________________________________________ 
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8. What are three signs of health and strength of our congregation during the past year? 
 
 ______________________________________________________________________ 
 

______________________________________________________________________ 
 
______________________________________________________________________ 

  
______________________________________________________________________ 

 
______________________________________________________________________ 
 
______________________________________________________________________ 
 

9. What are two or three of your hopes and dreams for the future of our congregation? 
 
 ______________________________________________________________________ 
 

______________________________________________________________________ 
 
______________________________________________________________________ 
 

 ______________________________________________________________________ 
 

______________________________________________________________________ 
 
______________________________________________________________________ 
 

10. What are three areas of challenge for our congregation that it must address to realize 
these hopes and dreams? 

 
 ______________________________________________________________________ 
 

______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 

 
______________________________________________________________________ 
 
______________________________________________________________________ 
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Who are the People in Sharon Presbyterian Church Who You Feel Have the Most 
Positive Spiritual Passion About the Future Ministry and Vitality of this 

Church? 
[They can be laity, staff, and clergy. They must be current members who attend regularly.] 

 

1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
6. 
 
7. 
 
8. 
 
9. 
 
10. 
 
 


