
Exerpts from Congregational Meeting held on Sunday, January 31, 2016 to present the 2016 Budget. 

Sharon Presbyterian is led by the Session which is a governing body of 18 Elders elected by the 
congregation. The work of the Session is divided among 6 committees: Caring, Serving, Sharing, 
Sustaining, Teaching and Worshipping 

Each committee has three elders.    Each committee has several subcomittees.  All of their work comes 
back to the Session through these six sets of Elders.   

One of the responsibilities of the Sharing Committee is to assist the Session in the development of our 
annual operating budget. This is a three step process: 

• Estimate Receipts   
• Determine the Missions and Ministries of SPC and Estimate the Expenses 
• And then we Match them up. 

As you can see on the graph, the majority of our receipts are “pledged” funds, funds pledged by you 
each fall during our annual stewardship campaign. Those “pledges” form the basis for everything we are 
able to do at this church. 

The 6 individual committees are responsible for developing the missions and ministries of SPC and the 
estimated expenses of implementing them. Those 6 individual budgets are then combined into one 
master budget which was then presented to the Session for review. 

It is then the responsibility of the Session to match up the expected receipts with the mission/ministry 
expenses  to develop a balanced 2016 budget. This budget was approved by Session at a called meeting 
in December. 

The column on the left is 2015 actual receipts and expenses. And the good news is, THANKS TO YOUR 
GENEROSITY and the hard work of the members of all of the committees, sub committees and staff, our 
receipts exceeded our expenses!  Our church is on solid financial ground! 

The second column is the 2015 budget.  It is included in this report for comparison purposes .  Our 
receipts exceeded budget by $36,000 and our expenses exceeded our budget about $6,000 for a net 
surplus of $30,000.  

The last column is the 2016 budget. This is a summary of a much more detailed document. Copies of the 
larger document are available for you if you’d like a copy from our financial officer.   This budget 
continues to place emphasis in the continued growth of our youth program, our music program, the 
care and maintenance of our facilities and the teaching of the gospel. Through this budget we affirm our 
mission statement: We are Inviting, we are Teaching, we are Serving. 

 

 

 

 

 



Here a few highlights: 

We are a tithing congregation. This budget contains benevolences of $95,800, slightly more than 10%.  
In addition, we have “in kind” benevolences that are impossible to quantify such as Vacation Bible 
School, Fall Festival, AA and Alanon meetings.  

We paid down $16,000 in principal on the loan which was taken in 2014 to replace the roof and 
heating/air conditioning in this building,  is the only debt we have. The outstanding balance on that note 
as of 12/31/2015 is $104,000 and the 2016 budget contains principal and interest payments totaling 
$22,000 which will pay down approximately $17,000 in principal this year. 

We have had a Youth Director fund that has subsidized the operating budget to cover the salary of 
Martin Pruitt. In the early years it was a full subsidy but over the past couple of years we have been 
weening ourselves off of the subsidy. The subsidy in 2015 was $33,000, it will be $22,000 in 2016.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
      

 


