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The Intentional Interim Pastor 
   What in the world is an intentional interim pastor?  
I will get to that in a moment. 

   First, let's talk about change.  The pictures to the 
right show a change at MABC.  The top picture is of 
a young white oak planted in 2019 outside the Gath-
ering Room which replaced the grand, old white oak 
in the bottom picture that had long stood as a church 
symbol and a feature in MABC's logo.  One even-
ing, the grand old tree, which had stood for 150 
years or more, was blown over falling into the park-
ing lot and missing any persons and church build-
ings.  To add insult to injury, it blew over on the 
very day that our history book Milledge Avenue 
Baptist Church: The First 60 Years was delivered.  
God must have a sense of humor. 

   Not only was our grand oak gone, but in February 
our pastor of 23 years, Edward Bolen, retired.  And 
then COVID-19 infected the world, arriving in 
Georgia in March, and disrupted everything, includ-
ing activities at MABC.  But with effective leader-
ship from our staff of Reverends Ginny Dempsey, 
Tom Eggleston, and Nathan Byrd, MABC continues 
to worship, virtually and by Zoom meetings.  Na-
than, while continuing to serve as part-time minister 
for seniors, took on added responsibilities of Sunday 
worship and has encouraged us with powerful ser-
mons in our virtual services Sunday after Sunday.  
Ginny added heavy administrative responsibilities to 
her role as associate pastor for students and leads 
adult Sunday School via Zoom and the children and 
youth by various online means, youth car circles, 
and a drive-through for the Blessing of the Back-
packs.  Tom, as part-time minister of music, contin-
ues to lead the music program including music for 
Sunday worship, to write songs, and to provide a 
weekly worship experience through music presenta-
tions online. 

   As in the past when our senior pastor left, we 
knew we would seek an interim pastor while the 
search committee evaluated candidates for a new 
senior pastor.  We had good experiences with John 

Havlik after Claude McBride and with Carl Hart after 
Buddy Revels.  These were experienced, retired pas-
tors who served us as interim preachers.  They filled 
our need.   

   But our needs are different now.  Church is different 
now for all denominations, we are told.  Membership 
and attendance is down from years past.  Folks are 
looking for something different from the past... and 
more options.  Churches all over are struggling to 
know how to “do church” in a modern world.  
Milledge Avenue Baptist Church has struggled and 
discussed our future.  But what needs to change?  How 
does MABC prepare for the future?  The issue has 
been before us for a while now.  

Continued on next page 

MABC Oaks.  Top: New oak tree, planted in 2019.  
Bottom: Iconic old oak that died shortly after MABC’s 
60th  anniversary celebration.          



 

   Jody Long, Executive Coordinator of the Coopera-
tive Baptist Fellowship of Georgia, offers avenues to 
lead churches through their interim period, particu-
larly in defining types of interim ministers.   As Jody 
informs us, the interim period can be served by an 
interim preacher, as we had with Rev. Havlik and 
Rev. Hart.   Another choice would be an interim pas-
tor, who comes in a couple of days a week, preaches, 
and carries out some of the pastoral duties that might 
be needed.  Then there is the intentional interim pas-
tor.  Jody emphasizes a couple of criteria of churches 
that would benefit from an intentional interim pastor.  
One criterion is the need for a congregation to reset 
after a very long tenure by a minister.  The other is 
to look at a shrinking congregation and explore ways 
to increase membership.  MABC meets both of the 
criteria. 

   An experienced pastor may have completed a cer-
tified, peer-reviewed program for the title 
“Intentional Interim Pastor.”   Otherwise, through 
lengthy and special experiences a pastor may be pre-
pared to lead congregations as their temporary senior 
pastor, addressing particular and identified needs of 
the congregation.   In addition to performing the tra-
ditional role of the pastor (preaching, teaching, lead-
ing worship, counseling and encouraging staff, 
members and committees), the intentional interim 
pastor also leads the congregation in a self-
assessment to determine its role and ministry for the 
future.  This minister is a set of  “outside eyes” to 
help a church reset, assess who they are, and define 
their future plans and mission.  The intentional inter-
im pastor takes on this role of pastor for a period of 
12 months or longer if needed.  This person is em-
ployed full time (or near to that) and is intimately 
involved with all aspects of the church's ministry.  
This person will help prepare the church for the new 
senior pastor who will be called.  He or she will as-
sist the pastor search committee.  The intentional 
interim pastor, however, cannot be a candidate for 
the senior pastor position.   

   A few weeks ago, Deacon Chair Carol Selick 
formed a search committee for an interim pastor 
with Will Abney, Elizabeth Andress, John and Wan-
da Culpepper, Ginny Dempsey, Phillip and Suzanne 
Griffeth, and Hilda Sorrow, and ex officio members 
Joan Humphries and Tom Rodgers of the Personnel 
Committee, John Allen, Deacon Chair Elect, and 

herself.  I agreed to serve as chair.  This search com-
mittee for interim pastor interacted by emails and 
then met via Zoom to go over a draft job description 
put together from our experiences, information from 
Jody Long, and input from our staff.  Without excep-
tion, the recommendations were that MABC call an 
intentional interim pastor to lead us through the tran-
sition and to a new pastor.  This intentional interim 
pastor will be full time (or near to that) and will be 
the face of and will lead MABC for a period of 12 
months or longer. 

   Currently, the search committee for interim pastor 
is seeking candidates based on the Deacon-approved 
job description.  Again, Jody Long has been helpful 
with resumes, and the committee is exploring other 
sources for candidates.  Shortly, we hope to begin 
interviews of prospective candidates for the role of 
interim pastor at MABC. 

   Join the search committee in prayer for our church 
as we seek God's will, now and in our future. 

—Dan Akin 

Interim Pastor (continued) 

Please pray for those who are moving and 
settling in to new communities: 

Pat Britton (The Orchard, Athens, GA) 

Clement Gnanadurai and Suganthy            
Udayakumar (Rochester, MN) 

Emily Gunnells (The Orchard, Athens, GA) 

Sandra Heard (Kingsport, TN) 

Nancy Miller (North Carolina) 

Ann and Steve Peisher (South Georgia) 

Carole and Chester Sosebee (North Carolina) 

JB Weaver (Toccoa, GA) 

Caring for One Another 



MABC Music Scholars, Season 6 

   I am happy to announce that our Church Music Scholars goal has been met for our sixth season.  Four 

scholars — Nick Byrd, John Drake, Kaylee Kim, and Abbey McMillan — will be returning along with our 

scholar intern, Josh Barron.  

   Auditions were set for August 13-14, 2020.  So far, Makayla Potts has auditioned and was selected for one 

of our two open scholar positions.  Makayla is a delightful young lady with a pleasing personality and a beau-

tiful soprano voice.  She is a third-year music therapy major and studies voice with Dr. Stephanie Tingler.  

The other scholar position remain to be filled.  If you know someone who might be interested, please contact 

me or a member of the MABC Music Team. 

   We currently have added $4,600 to our previous scholarship fund total of $10,000, which means that we 

now have a total of $14,600 — over 100% of our $13,000 goal!  Let me pause for a moment to thank each 

one of you who have made this great sacrificial offering to make our Scholar ministry possible once again. 

This is no small task, and we know that these students will make a great contribution to our worship arts min-

istry and to the church. Any funds over this amount will be used for future scholarships. 

— Tom Eggleston 

John Drake 

Abbey  McMillan 

Josh Barron 

Nick Byrd Kaylee Kim Makayla Potts 



Blessing of the Backpacks - August 16 & 23, 2020 



List of Students at MABC 2020-2021 



competition for jobs was fierce; however, his 4-H 

background paid off. He accepted a position with 

UGA Extension, and for more than 30 years, had an 

exemplary career, serving as the extension community 

development specialist, district agent of community 

development, assistant extension director of 4-H, as-

sistant extension director of field operations, associate 

vice president of UGA Public Service and Outreach, 

and, finally, as associate dean of College of Family 

and Consumer Science. In 1977, on a break from 

UGA Extension, Tom earned a doctorate in adult and 

community college education at NC State. Even 

though he retired in 2004, he worked for the next five 

years on the leadership team of the Georgia initiative 

for community housing to improve conditions 

throughout the state. 

   Tom has not slowed down in retirement. He spends 

time working on his Oglethorpe and McDuffie Coun-

ty timber farms, trout fishing in the Georgia and North 

Carolina mountains, sharing duties of his and his 

son’s Zaxby’s Restaurant partnership, biking and 

boating, and spending time with his nine grandchil-

dren, all of whom he says are smart and beautiful.  

   His service to the community includes 20 years on 

the Athens Habitat for Humanity board of directors, 

four years on the Georgia Habitat for Humanity state 

board of directors, eight years on the Family Promise 

board of directors, and chair of the housing committee 

of the One Athens initiative. 

Martin Luther King said, “Life’s most persistent 

question is: What are you doing for others?” Our 

Senior Spotlight this month is about a man who has 

been doing for others his entire life. I am honored to 

write about my Sunday school teacher, Tom Rodg-

ers, a humble, godly servant. 

— Betty Jones 

    

Tom Rodgers was born in Atlanta in 1945 to Thom-

as Franklin and Margaret McGee Rodgers. After re-

covering from injuries he sustained in a torpedo at-

tack on the USS North Carolina during World War 

II, Tom’s father moved his family to Augusta in 

1947. Tom remembers that his first grade teacher 

was also helping his father earn a GED at night. His 

mother insisted he join 4-H, which became a life-

long interest. When his family started a small cattle 

farm in Columbia County, Tom spent after school 

hours mowing, loading hay, and feeding cows. At 

the Augusta Fair, he exhibited show cows, which his 

mother later sold to pay for his college education. 

His father died when Tom was 14, and his mother 

continued her education while raising him and his 

sister Eloise. He was proud of his mother for earning 

three degrees, teaching school, and retiring as asso-

ciate superintendent of Columbia County schools.   

   After graduating from Evans High School, Tom 

came to Athens and earned a B.S. in Animal Science 

and a Masters degree in Ag Economics at UGA. (He 

credits Joan Humphries’ meticulous editing for help-

ing him write his thesis.) Tom had met Janie O’Neal 

at Rock Eagle 4-H Camp where they were camp 

counselors during high school. They married in 

1967. At the height of the Vietnam War, and know-

ing he would be drafted, Tom joined the Navy and 

was assigned to an aircraft carrier off the coast of 

Vietnam. Eventually, he was stationed in Saigon, 

and then released from the Navy in 1971. That year 

their first child, Scott, was born, followed by Jim in 

1974.  

   Upon returning from Vietnam, Tom found that 

Senior Servants:  Tom Rodgers 

Tom, Janie, Scott, and Jim Rodgers in 1973. 



Tom Rodgers (continued) 

    Tom has been a member of Milledge Avenue 

Baptist Church since 1963, joining “under watch 

care” as a college student. He first visited MABC 

with John Rhodes for breakfast occasionally. In ad-

dition, Herb Henderson, head of UGA Dairy Sci-

ence, Hayden Rogers, head of UGA Agronomy, and 

Albert Saye, his political science professor, were 

among his Sunday School teachers, so he figured it 

might help his grade point average to attend. 

   For nearly 60 years, Tom has served our congrega-

tion faithfully as a deacon (with one term as chair), 

Sunday school superintendent, as middle and high 

school teacher for 30 years, as the leader of the fund-

raising campaign for the church addition, and as a 

member of numerous committees. He is proud that 

MABC has become increasingly service oriented. In 

fact, he thinks our church sign should read that we 

are a church that feeds the poor, houses the home-

less, clothes the naked, and serves the community. 

Tom remembers the contributions of former MABC 

pastors: Claude McBride had more influence on his 

   I am proud to report we are seeing some progress with our dishwasher project.  On Friday, August 14th a new deter-
gent system was installed.  Now we will have the installers come back to finish putting the dishwasher in place and con-
nect to power and water.  After that is complete, the detergent system will need to be tested to make sure it works cor-
rectly.  Hopefully, this will be completed by the end of August.  

   Our exterior painting should begin any day now.  Our painter is way behind on other projects but should be able to 
start in the next few weeks.  He will begin by cleaning all entrance points to the church, including the sidewalks, doors, 
handrails and covered areas.  Then he will repaint everything.  I think this will make a huge difference in having clean 
and attractive entrance points.  We hope to add more to his project list – he is currently working up a quotation for 
cleaning and painting most of the exterior of the building.  This can be done in phases and over several weeks.  As we 
are completing our projects, it appears our project budget will have a surplus.  This will allow us to do a few more pro-
jects at our campus.  One of these extra projects has already been installed.  We have replaced all the thermostats in the 
building with “smart” wi-fi connected thermostats.  This will enable us to control the temperature throughout our cam-
pus from a central app.  We believe this system will pay for itself quickly by avoiding costly heating and air condition-
ing when it is not necessary.  We have several more needs in mind – please stay tuned for updates.  

   We also have a couple of donations set aside for new carpet/flooring in the Gathering Room.  We are exploring some 
options for that.  At the same time, we are looking at the flooring in the Foyer, the Claude McBride Room, and the Edu-
cation Entrance.  The Family Life flooring is also being considered at this time.  Look for updates on this exciting pro-
ject in the near future and thanks for the donations! 

   In other maintenance news, there is a leak again in the financial office ceiling.  Our HVAC contractor has been by to 
look at the leak and is working on a quotation for repair.  Hopefully, it is from some uninsulated duct work that needs to 
be recovered.   

   Thanks again for your support! 

— William Jones 

Christian life than anyone in his past; Buddy Revels 

taught him that our faith is a work in progress; and 

Edward Bolen showed him the importance of Chris-

tian service. Tom looks forward to a future for 

MABC that serves the disadvantaged and focuses on 

social justice.  

   A former student of mine 

wrote, “The impact of the 

path we choose is difficult 

to see from one day to the 

next. But over a longer peri-

od of time it becomes obvi-

ous.” Your path, Tom, has 

led you in the words of the 

prophet Micah, “to act just-

ly and to love mercy, and to 

walk humbly with your 

God.” Thank you, for being 

an example to us all of a 

godly Christian man. 

Buildings and Grounds Team: Capital Projects Update 

Tom Rodgers carries the 
Olympic Torch past 
MABC in 1996. 
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SEPTEMBER 2020 

SUNDAYS 

10am:  Zoom Sunday School 

11am:  Virtual Worship 

9/13 noon:  Finance Meeting 

6pm:  Youth Car Circle 

MONDAYS 

9/14, 6PM:  Zoom Deacon’s Meeting 

9/24, noon:  Zoom Book Club 

TUESDAYS 

10AM:  Staff Meeting 

7pm:  Bedtime Blessings Video 

WEDNESDAYS 

10AM:  Zoom Leadership Meeting 

Hymn of Encouragement 

THURSDAYS 

7pm:  Bedtime Blessings Video 

FRIDAYS 

9:30AM:  Friday Flash 

Virtual Retreat, Sept. 27-28 

Registration is free and is now open at 

https://www.cbfga.org/senior-adults/  

https://www.cbfga.org/senior-adults/

