
The Executive Board 

Episcopal Diocese of Southern Virginia 

January 3, 2019 

The Executive Board of the Diocese of Southern Virginia held its fifth meeting of the conciliar year on 

Thursday, January 4, 2019 at the Diocesan Office, Newport News with the following members present: 

The Rt. Rev. Jay Magness 

The Rev. Julia Messer 

Ms. Mary Dail 

The Rev. James Medley 

Ms. Helen Sharpe-Williams 

Mr. Philip Ford          Also present were: 

The Rev. Bruce Cheney              The Rev. Ralph (Ned) Haines 

Ms. Bettyrene Pope          Ms. Ann Turner 

The Rev. Virginia DiStanislao     The Rev. Charles Robinson 

Mr. Thomas Ager       Mr. Tim Coyle 

Mr. Rusty Bishop           Mr. Sam Webster 

     Ms. Judy Dobson 

Absent were:         The Rev. Anne Kirchmier 

The Rev. Daniel Crockett    Ms. Nancy Beach 

Ms. Sharon Parker         Ms. Lynn Farlin 

The Rev. Derek Harbin 

The Rev. Eve Butler-Gee 

Ms. Lauraetta Yates 

Opening: 

At 10:00 a.m. Bishop Magness called the meeting to order. Opening worship was conducted by Ms. 

Mary Dail. 

On due motion and second, the minutes of the November 1, 2018 meeting were approved. 



Reports / Updates: 

     Bishop – Bishop Magness challenged the board in its work together to always ask the question “what 

does this have to do with advancing the mission of Jesus Christ?”  

     The bishop noted that he would chair the meeting until around lunch time, but would then leave to 

attend a meeting of the Standing Committee. In his absence the Rev. Virginia DiStanislao, Vice Chair, will 

preside. 

     Chancellor - Mr. Tim Coyle presented the following resolution: 

Whereas, at its meeting on August 30, 2018, the Executive Board of the Episcopal Diocese of Southern 

Virginia authorized and approved the Diocese guaranteeing a loan to be made by Old Point National 

Bank to Chanco on the James, Inc., the proceeds of which will be used to pay costs incurred to improve 

the Chanco Camp and Conference Center. 

Now, Therefore Be It Resolved that in furtherance and clarification of the previously adopted resolution, 

the Executive Board hereby authorizes, ratifies and affirms the authority of Bishop Herman A. Hollerith, 

IV, to execute the following documents on behalf of the Diocese, all of which have been approved as to 

form and substance by the Chancellor and Vice Chancellor of the Diocese: Commercial Guaranty, 

Assignment of Deposit Account, Assignment of Securities, Commercial Pledge and Security Agreement. 

Be It Further Resolved That the Executive Board also hereby authorizes, ratifies and affirms the authority 

of Bishop Hollerith to execute all other reasonable documents related to the guaranty of the loan and as 

may be required by the lender. 

The resolution was moved by Mr. Rusty Bishop, seconded by the Rev. Virginia DiStanislao, and passed 

unanimously 

     Mr. Sam Webster presented the following resolution: 

Whereas, the Episcopal Diocese of Southern Virginia has a long history of supporting the mission of 

Boy’s Home, Incorporated; and 

Whereas, Boy’s Home, Incorporated is organized as a non-stock corporation under the laws of the 

Commonwealth of Virginia; and 

Whereas, in 1980, the Articles of Incorporation of Boy’s Home, Incorporated were amended to provide 

that “[t]he members of the corporation shall consist of all regularly enrolled members of the churches of 

the Diocese of Southern Virginia, Southwestern Virginia,” but further provided that “the entire voting 

power shall be vested in the Trustees” of Boy’s Home, Incorporated; and 

Whereas, that same amendment to the Articles of Incorporation provided for the Episcopal Diocese of 

Southwestern Virginia and the Episcopal Diocese of Southern Virginia to nominate persons to stand for 

election as Trustees of Boy’s Home, Incorporated; and 

Whereas, the Episcopal Diocese of Southwestern Virginia and the Episcopal Diocese of Southern Virginia 

failed in certain years, to nominate persons to stand for election as Trustees of Boy’s Home, 

Incorporated and/or failed to nominate the correct number of persons to stand for election as Trustees 

of Boy’s Home, Incorporated; and 



Whereas, the Virginia Nonstock Corporation Act provides that, where no members having voting rights, 

the board of directors of a nonstock corporation may adopt amendments to the Articles of 

Incorporation so long as at least two-thirds of the directors in office approve such amendments; and 

Whereas, the Trustees of Boy’s Home Incorporated adopted Amended and Restated Articles of 

Incorporation on April 26, 2018; and 

Whereas, the Amended and Restated Articles of Incorporation set out a different procedure for 

nominating and electing Trustees of Boy’s Home, Incorporated, while still providing for no more than 

ten (10) “Diocesan Trustees,” no more than five (5) of these “Diocesan Trustees” to be Episcopalians 

from the Diocese of Southwestern Virginia and no more than five (5) of these “Diocesan Trustees” to be 

Episcopalians from the Diocese of Southern Virginia; and 

Whereas, the members of Boy’s Home, Incorporated, having no voting rights in the corporation, were 

not required to approve the Amended and Restated Articles of Incorporation; and 

Whereas, the Episcopal Diocese of Southern Virginia nonetheless desires to express its support for the 

actions of the Trustees of Boy’s Home, Incorporated; and 

Whereas, the Episcopal Diocese of Southern Virginia having failed, in certain years, to nominate persons 

to stand for election as Trustees of Boy’s Home Incorporated and/or failed to nominate the correct 

number of persons to stand for election as Trustees of Boy’s Home, Incorporated, wishes to make clear 

that it fully waives any rights it may have had to nominate other persons to stand for election as 

Trustees of Boy’s Home, Incorporated; and wishes to make clear that it ratifies the election of the 

Trustees of Boy’s Home, Incorporated even though such election may not, in certain years, have 

included nominees from the Episcopal Diocese of Southern Virginia and/or may not have included the 

correct number of nominees from the Episcopal Diocese of Southern Virginia as permitted under the 

Articles of Incorporation as in effect prior to April 26, 2018; 

Now Therefore, Be It Resolved by the 127th Annual Council of the Episcopal Diocese of Southern Virginia 

that 

1. The Episcopal Diocese of Southern Virginia expressly and affirmatively waives any rights it may have

had to nominate additional persons to stand for election as Trustees of Boy’s Home, Incorporated in any 

years prior to the year 2018; and 

2. To the extent it might, or arguably might, be required to do so, the Episcopal Diocese of Southern

Virginia approves and ratifies the elections of the Trustees of Boy’s Home, Incorporated for all years 

prior to the year 2018, even if the nominees for election may have failed (or arguably may have failed) 

to include all  of the nominees the Episcopal Diocese of Southwestern Virginia and the Episcopal Diocese 

of Southern Virginia were to nominate persons to stand for election as Trustees. 

The Rev. Virginia DiStanislao moved that the Executive Board recommend that the resolution be 

adopted by the 127th Annual Council of the Diocese of Southern Virginia. The motion, seconded by Ms. 

Mary Dail, passed unanimously. 



     Treasurer/Finance/PBR - Ms. Judy Dobson, Comptroller presented the Statement of Financial 

Position (Dec., 2018), the Revenue and Expense Report (Jan-Dec, 2018), and the Summary of Restricted 

Accounts (Jan-Dec 2018).  Key expenses that exceeded the budget included $92,600 in repairs to 

Emmanuel, Powhatan (a closed church), and $56,575 in legal fees.  Additional revenue of $145,610 is 

expected from the quarterly investment fund distribution managed by the Southern Virginia Diocesan 

Foundation. 

On the recommendation of Ms. Dobson, the Rev. Virginia DiStanislao moved that $31,694 in a restricted 

fund (idle church property) be transferred to the operating fund. The motion, seconded by the Rev. 

Bruce Cheney, passed unanimously. 

The Rev. Anne Kirchmier, Chair of the Program Budget and Review Committee, presented the proposed 

2019 Operating Budget.  Possible increases for Chanco and Latino Ministries were discussed. 

The Rev. Virginia DiStanislao moved that the 2019 budget include an automobile allowance of $4450 for 

Latino Ministries; that Bishop Magness and his staff, in their upcoming visit to the Eastern Shore, seek 

ways to further assist the Latino Ministry program, including means of assuring accountability, and the 

possible formation of a Task Force; and that a report be given at the March meeting of the Executive 

Board, including any recommendations for increased funding for Latino Ministries. 

The motion, seconded by Mr. Rusty Bishop, passed unanimously. 

Mr. Rusty Bishop moved that the 2019 budget include an increase in the amount for Chanco from 

$80,000 to $100,000. The motion, seconded by the Rev. Virginia DiStanislao, passed. 

The Rev. Bruce Cheney moved that, the Executive Board recommend for adoption by the 127th Annual 

Council the 2019 Proposed budget, as amended. The motion, seconded by the Rev. Julia Messer.  

During discussion of the motion, the Rev. Bruce Cheney moved to amend to the motion by adding the 

proviso that the Comptroller may make small adjustments to the final figures not to exceed a total of 

$5000. The amendment was seconded by Mr. Tom Ager, and passed unanimously. 

The motion as amended passed unanimously in the following form: 

That the Executive Board recommend for adoption, by the 127th Annual Council, the 2019 Proposed 

Budget, as amended, with the proviso that the Comptroller be given the latitude to make minor 

adjustments to the final figures, not to exceed a total of $5000. 

     Formation – Ms. Lynn Farlin reported that work is underway to merge the policies for the protection 

of Children and Youth and the protection of Vulnerable Adults. The final product will be presented to 

the Bishop for approval. 

     Communication – Ms. Ann Turner reported that much of her time now is consumed by Annual 

Council and the Bishop Search. She is still working with small churches, many of whom are setting up a 

web site for the first time. 

     Administration – no report 

     Transition – no report 



     Chanco – Ms. Nancy Beach reported that the loan with Old Point National Bank cleared on December 

31st. Bad weather has made construction a challenge but we are still on track to have everything 

completed by the end of May.  

Unfinished Business: 

     Ratification of Electronic Vote – Ms. Mary Dail moved adoption of the following resolution: 

Resolved, that the Executive Board ratify its electronic vote electing Mr. Chuck Marks as Diocesan 

Treasurer, effective immediately following adjournment of the 127th Annual Council. 

The motion, seconded by Mr. Tom Ager, passed unanimously. 

New Business:     

       2019 Meeting Dates – The following meeting dates/places for the coming year were announced:  

Thursday, March 7, Merchants Hope, Prince George; Thursday May 2, Hickory Neck, Toano; Thursday 

September 5, Diocesan Office, Newport News; Thursday< November 7, St Barnabas, Richmond; Tuesday, 

January 7, Diocesan Office, Newport News. Bishop Magness noted that one of the meetings may be 

moved to a Norfolk location. 

        Credit Card – Mr. Rusty Bishop moved adoption of the following resolution: 

Whereas, The Rt. Rev James Magness will incur business expenses while performing his duties as Bishop 

Pro Tempore that will be often enough and of such a large amount that a credit card would better serve 

Bishop Magness and the Diocese. 

Now, Therefore Be It Resolved that the Executive Board hereby approves and grants The Rt. Rev. James 

Magness the authority to act on behalf of the Diocese in making application and obtaining a credit card 

with a credit limit not exceeding $10,000 from Old Point National Bank (OPNB), whose corporate office 

is located at 101 E Queen St., Hampton, VA 23699. 

Resolved Further the Executive Board grants The Rt. Rev. James Magness the express permission and 

authority to facilitate the use of such credit card on behalf of the Diocese, in accordance to the terms 

and conditions set forth in the OPNB’s Credit Card Agreement and any modifications and amendments. 

Resolved Further the Board grants authority to the Treasurer of the Diocese to remove, delete or 

suspend The Rt. Rev. James Magness’s credit card privileges without further Board action. 

Resolved Further this resolution shall be in full force and effect until written notice of the revocation has 

been duly received by OPNB and OPNB has had reasonable opportunity to act thereon. 

The motion, seconded by the Rev. Bruce Cheney, passed unanimously. 

     Seeds of Hope – Mr. Rusty Bishop moved that the Executive Board approve the following Seeds of 

Hope Grants: 

Community Action Network, St. Paul’s, Newport News    Library Repairs     $2,500 

Holy Apostles, Va. Beach       Manna Pantry Garden          $  365 

St. Martin’s, Williamsburg     Nests in the Shade: Homes for our Neighbors    $2,500 



St. Paul’s Newport News     Freezer Replacement    $2,500 

Mission of the Holy Spirit      Bridging the Gaps             $2,500 

St. Andrew’s, Norfolk         Laundry Love         $2,000 

St. James, Warfield         Senior Citizen Outreach          $2,500 

St. Paul’s, Lawrenceville       Life Long Learning   $2,500 

St. Thomas, Freeman        Senior Pals      $2,500 

St. Thomas, Freeman      Youth Empowerment    $2,500 

Dos Santos, Accomac    Support Groups             $2,500 

The motion, seconded by Ms. Mary Dail, passed unanimously with the Rev. Bruce Cheney abstaining. 

At 12:00 noon the Executive Board recessed for lunch and reconvened at 12:30 p.m. 

The Rev. Virginia DiStanislao assumed the chair. 

Mr. Sam Webster presented  Resolution (C-2): 

Resolved to amend Canon VII. Of Finances, Section 3, Funding, as follows: 

SECTION 3.  Funding 

     (a) On or before October 31st each year, the Treasurer shall provide each Parish with its Mission Share 

as set forth in Canon XXXIII of these Canons, which is 10% of a rolling three years average of “plate 

offerings, pledge payments and regular support” as reported on its Annual Parochial Report, 

     (b) On or before the 30th of November of each year, the Treasurer of each Parish shall certify in 

writing to the Treasurer of the Diocese, on a form provided by the Diocese, a statement of the amount 

the Parish will pledge as its Mission Share to the Diocese for support of its total program during the next 

year. If the Parish is unable to pledge or declines to pledge its Mission Share, it shall work with the 

Mission Share Panel under Canon XXXIII, Section 3. 

     (c) Payment on these pledges shall be remitted during the following year to the Diocesan Treasurer in 

regular installments. 

Mr. Rusty Bishop moved that the Executive Board recommend the resolution for adoption by the 127th 

Annual Council. The motion, seconded by Ms. Bettyrene Pope, passed unanimously. 

   Note: If the Resolution C-1 on Mission Share fails, Resolution C-2 will be withdrawn. 

There being no further business the meeting was adjourned at 12:38 p.m. 

Respectfully submitted,   

The Rev. Ralph E. Haines III,  Secretary 
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