
The Executive Board 

Episcopal Diocese of Southern Virginia 

March 7, 2019 

The Executive Board of the Diocese of Southern Virginia held its first meeting of the year on Thursday, 
March 7, 2019 at Merchant’s Hope Church, Hopewell, with the following members present: 

The Rt. Rev. Jay Magness 

Ms. Sharon Parker 

The Rev. Julia Messer 

The Rev. James Medley 

The Rev. Derek Harbin 

 Also present were: 

  The Rev. Ralph (Ned) Haines 

     The Rev. Ed Tracy 

     The Rev. Charles Robinson 

     Ms. Ann Turner 

  Ms. Judy Dobson 

  Ms. Lynn Farlin 

  Mr. Sam Webster   

Mr. Philip Ford          

The Rev. Bruce Cheney        

Ms. Bettyrene Pope         

Ms. Robin Magee         

The Rev. Virginia DiStanislao   

Mr. Roy McLeod          

Ms. Lauraetta Yates         

Mr. Rusty Bishop          

Ms. Jeanne Hoerr    

Ms. Michelle McCoy      

  Mr. Chuck Marks 

 Ms. Nancy Beach 

Absent were:       

The Rev. Daniel Crockett 

 The Rev. Eve Butler Gee 

The Rev. Martha Jenkins 

Opening: 



At 10:00 a.m., Bishop Magness called the meeting to order. The Rev. Julia Messer conducted opening 
worship. 

On due motion and second the minutes of the January 3, 2019 meeting were approved. 

Bishop Magness introduced the new members present: Treasurer, Chuck Marks, Michelle McCoy, 

Robin Magee, and Roy McLeod. 

Reports/Updates: 

     Bishop Magness:  The Bishop reviewed the Diocesan norms as outlined in How We Live and Work in 
the Episcopal Diocese of Southern Virginia. (Note: available on Diocesan web site.) 

 Bishop Magness and staff have recently traveled to engage with congregations in Convocations Eight  
and One, and hope to continue the effort soon in Convocation Nine. 

There is a need for some conversation in the area of racial reconciliation. The recent Repairing the 
Breach efforts have been very beneficial. Now we need to look at the possibility of creating a reframed, 
revamped program of anti-racism training.  

We are building on the emergence of fresh expressions training begun at Annual Council. In May, Todd 
Bolsinger (author of Canoeing the Mountains) will be at St. Andrew’s, Newport News, and a visioning 
day is tentatively scheduled for July 27 in Williamsburg. 

With regard to personnel, we will interview two people for the position of Coordinator of Latino 
Ministries. We will soon be interviewing candidates for the Youth Ministries position. And with the 
retirement of the Rev. Charles Robinson at the end of July, we will soon be interviewing for the 
Transition position as well. 

With the Mission Share resolution tabled at Council, the ball is now in the Executive Board’s court with 
regard to how we proceed. We will begin to wrestle with that issue later in this meeting. 

     Chancellor: Mr. Sam Webster reported that the Church of the Messiah case is set for trial in July. 

     Treasurer/Finance:  Mr. Chuck Marks, Treasurer, made some brief introductory remarks. Ms. Judy 
Dobson, Comptroller reported that as of February 27, pledges for 2019 total $1,398,927. Nineteen 
churches have not yet submitted a pledge commitment form. Follow-up phone calls will be made to 
those churches.  The current asset allocation in the Diocesan Composite Fund consists of 63.1% equities, 
20.4% fixed income, 13.1% hedge fund/private equity/real estate, and 3.5% cash assets. The Fund’s total 
market value is over $29.1 million. The current yield is 1.98%. 

     Formation:  Ms. Lynn Farlin, in addition to her written report, noted that efforts were underway to 
expand the formation aspect of Chanco’s Summer Camp program. That will begin with the enhanced 
chaplain program, but will move beyond it as well. 

    Communication: Ms. Ann Turner reported that with the weight of Annual Council communications 
lifted she is now working more one on one with congregations in developing their technical 
communication skills. 



     Administration: The Rev. Ed Tracy, circulated the Board Roster and asked that members check to 
insure the accuracy of their information. Also circulated was a sign-up sheet for conducting opening 
worship. 

     Transition: The Rev. Charles Robinson filed his written report by title. 

Unfinished Business: 

     Chanco Capital Campaign Update: Ms. Nancy Beach reported that fundraising progress was at 68% of 
the goal ($2,683,407 of $3.9 M).  With regard to construction we have had no change orders yet and are 
56% completed. We are on track for our Summer opening.  

     Mission Share: A general discussion of how to proceed with the Mission Share effort ensued, as 
members shared what they heard in the discussion of the resolution at Council. A consensus formed 
around the desire to move forward with Mission Share with a new vision and an emphasis on engaging 
congregations in the effort.  

The Rev. Virginia DiStanislao, moved adoption of the following resolution: That a new Mission Share task 
force be established; that the task force continue to study the resolution tabled at the 2019 Annual 
Council, including the issues surrounding the vote to table; and that the task force make a 
recommendation to the Executive Board on how to move forward with the Mission Share effort.  The 
motion, seconded by Mr. Rusty Bishop, passed unanimously.  

New Business: 

     Election of Vice Chairperson: In accordance with Canon IX, SECTION 3, Mr. Rusty Bishop was 
unanimously elected by acclamation as Vice Chairperson of the Executive Board. 

      Annual Council Feed Back: The Rev. Ed Tracy opened a discussion of the positive and negative 
aspects of our recent Annual Council.  During the discussion the Board came to the realization that the 
2020 Annual Council was scheduled for February 7-8, just one week following the scheduled 
consecration of our new bishop. Foreseeing that cramped schedule as being problematic, it was agreed 
to request Colonial Williamsburg to reschedule us for a later date. 

     Meeting Reschedule:  At the request of Bishop Magness, it was agreed by consensus, that the 
September meeting of the board be changed from September 5 to September 12. 

Adjournment: There being no further business, the meeting was adjourned at 12:00 noon, and was 
followed by lunch. 

Respectfully submitted, 

Ralph E. Haines III 

Secretary 
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	1. The Executive Board of the Episcopal Diocese of Southern Virginia confirms the appointment of William Van Arnam, Alice R. Webley and Jane Claytor Webster as Trustees of the Diocese;
	2. The Executive Board of the Episcopal Dioceses of Southern Virginia approves the sale of the Emmanuel, Powhatan, property to New Walk Bible Church;
	3. The Executive Board authorizes the Bishop, the Canon for Administration and the Chancellor to execute all documents necessary for the disposition of the property.




