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The Executive Board 

Episcopal Diocese of Southern Virginia 

September 12, 2019 

The Executive Board of the Diocese of Southern Virginia held its third meeting of the year on Thursday, 

September 12, 2019 at the Diocesan Office in Newport News, with the following members present: 

The Rt. Rev. James Magness 

Mr. Rusty Bishop 

The Rev. Bruce Cheney 

The Rev. Daniel Crockett 

Mr. Philip Ford 

The Rev. Derek Harbin 

Ms. Jeanne Hoerr 

The Rev. Martha Jenkins 

The Rev. James Medley 

Mr. Roy McLeod 

Ms.Michelle McCoy 

The Rev. Julia Messer 

Ms. Bettyrene Pope 

 

 

 

 

 

 

Absent were: 

The Rev. Eve Butler-Gee 

The Rev. Gini DiStanislao 

The Rev. Ned Haines 

Ms. Robin Magee 

Ms. Sharon Parker 

Ms. Lauraetta Yates 

 

Also present were: 

Ms. Nancy Beach 

Ms. Megan Dern 

Ms. Judy Dobson 

Canon Lynn Farlin 

The Rev. Canon Roy Hoffman 

Mr. Gareth Kalfas 

Mr. Chuck Marks 

The Rev. Canon Ed Tracy 

Ms. Ann Turner 

Mr. Sam Webster 

 

Opening: 

At 10:00 a.m., Bishop Magness called the meeting to order. The Rev. Martha Jenkins conducted opening 

worship. 

On due motion and second, the minutes of the May 2, 2019 were approved. 
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Reports/Updates: 

     Chanco Capital Campaign: 

     Ms. Nancy Beach gave the Chanco Capital Campaign report.  Chanco revenues this year are up. It is 

too early for this increase in revenue to be a result of the new construction. Construction is expected to 

be completed on time and there has been a smooth transition into the new spaces. Work will be 

complete in December and is running approximately $17,000 under budget at this time. Campaign 

fundraising is at $2,636,243 toward a goal of $3.9 million. The final push of the campaign will be to ask 

pledgers to add a pledge year to their campaign commitment and to consider accelerating their pledge 

payment. $250,000 in asks are out to top level families and foundations.  

     Bishop Magness:  

     Bishop Magness provided an update on preparations for a properly executed Special Council on 

Saturday, September 21 in Dinwiddie and the current preparations by diocesan staff for an orderly 

transition for the bishop elect.  

     Mission development continues to be a focus, particularly engaging with Fresh Expressions. Three 

training events have been held and more opportunities are being considered.  

     New staff were introduced: The Rev. Canon Roy Hoffman, Canon to the Bishop; Ms. Megan Dern, 

Youth Missioner; and the Rev. Mario Melendez, Latino Missioner.  

     Chancellor:   

     Sam Webster reported that the case against Church of the Messiah in Chesapeake was tried over four 

days in July. Court rulings to date have been favorable and post-trial briefs were recently submitted. A 

decision is anticipated by Christmas. 

     Mr. Webster additionally commented on the new Safe Church training program as an absolutely 

critical training from a risk management standpoint.  

     Treasurer/Finance: 

     Ms. Judy Dobson gave the financial report.  Currently there is a surplus of $80,000 due largely to sale 

of property. Annual pledges are on track. Church audits were due September 1 and are in the process of 

being collected. Small Church Maintenance funds were disbursed to St. John’s Suffolk and Christ Church 

Danville. The Bishop Search &Transition budget is on track and it is anticipated that the total $200,000 

will not be spent.  

     Chuck Marks called board members’ attention to a letter from PB&R Chair Anne Kirchmier included in 

their meeting materials. The audit of diocesan finances is still underway. A cafeteria plan for diocesan 

and church employee health insurance is being developed and will be brought before the Executive 

Board’s October meeting.  

     Chuck Marks asked the Executive Board to consider accelerating the diocesan pledge to the Chanco 

Capital Campaign, paying the remaining $100,000 in 2019 instead of 2020. The state of the market at 

this time means that the net benefit from this would be an approximately $3000 additional income for 

Chanco. It would also provide the leadership to encourage other donors to accelerate their pledges.  
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     The motion, made by the Rev. Derek Harbin, that the Diocese accelerate payment of its Chanco 

Campaign pledge by paying the remaining $100,000 in 2019, was seconded by the Rev. Bruce Cheney, 

and passed unanimously.  

     Formation: 

     Ms. Lynn Farlin gave the Formation report. It has been an unusually busy summer for Safe Church 

training due to the new programs and policies put into place this year. Participation has been robust and 

participants are offering overwhelmingly positive feedback on the new training format. An additional 

benefit of the new program is that churches are sharing more in the responsibility and are becoming 

more knowledgeable of the requirements. Managing data, adding trainers, and setting up training 

locations have proved challenging. An effort will be made to secure key locations for training to help 

facilitate scheduling training dates.  

     Gratitude was expressed for the members, youth and adult, of the Youth Task Force for their work on 

youth programming over the past year.  

     Youth: 

     Ms. Megan Dern gave the Youth report. An EYC board has been elected and has begun meeting. The 

group is focusing on creating opportunities for convocational events, as well as diocesan events. The 

college programs are back up and running. There are two new chaplains this year – at ODU and at 

Longwood/Hampden-Sydney. In conjunction with youth programs in Province III, the Trail to Truth 

pilgrimage for youth is being held Oct. 11-14 – a trip from Washington, D.C. to Philadelphia focused on 

racial reconciliation.  

     Communication: 

          Ms. Ann Turner reported that she is continuing to work on-on-one with churches, especially 

smaller and rural congregations. A justice and advocacy page was added to the diocesan website and is 

in the process of being built out. A livestream of the Bishop Candidate Walkabout on Sept. 6 had to be 

moved due to Hurricane Dorian and experienced unforeseen technical difficulties in the new location. A 

video recording of the event was posted to the diocesan YouTube channel and the diocese was notified. 

Delegates also received a second notification of the availability of the videos.  

     Administration: 

     The Rev. Canon Ed Tracy gave the Administration report. St. Paul’s in Newport News and St. Mark’s in 

Hampton were closed. St. Mark’s continues as a congregation, gathering at St. John’s in Hampton. A 

caretaker is living on site at St. Paul’s. Inventories have been made at both buildings and liturgical items 

will eventually be distributed to churches in need. There is a columbarium at St. Mark’s that must be 

moved before the property can be sold.  

     The Episcopal Medical Trust has indicated that the increase in insurance costs for next year will be 

approximately 6 to 7%, below the national average of 7.5%. The Trust is offering the Diocese the same 

health plans for 2020 that are currently available. 

     A motion, made by the Rev. Daniel Crockett, to accept the medical care choices offered by the 

Episcopal Medical Trust for 2020, was seconded by Mr. Rusty Bishop, and passed unanimously.  
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     Cost of living allowance (COLA) will be presented to the Executive Board for approval in November. 

The expected amount is 1.6 to 2%. 

     Transition: 

     The Rev. Canon Roy Hoffman gave the Transition report. Seven congregations are receiving or ready 

to begin receiving names of candidates. Sixteen churches have had transitions in the past six months.  

The Fall Clergy Conference will be held October 29-30, with an optional quiet day on Oct. 28.  

     Latino Mission: 

     In the absence of the Rev. Mario Melendez, the report was given by the Rev. Canon Roy Hoffman.  

Initial efforts of the Latino Missioner will be to identify Latino populations in the Diocese, in addition to 

that on the Eastern Shore currently being served by the Dos Santos ministries.  

     Chanco on the James: 

     Gareth Kalfas gave the Chanco report.  A donation from the Chanco Alumni allowed Chanco to 

purchase new sailboats. Sailing is an offering that is unique to Chanco thanks to its location. The new 

boats give Chanco the ability to offer skills progression for sailing campers.  The staff member who was 

injured last year was back at work at camp this summer.  

     Upcoming events at Chanco include: Cursillo weekend; Food for the Soul Retreat; Work Weekend; 

Canterbury Retreat; Clergy Conference; November Weekend; and Women’s Advent Retreat. 

Registration for summer camp 2020 is open now as well, including a new Wilderness Camp session.  

Unfinished Business: 

     Ratification of July 16, 2019 electronic vote on clergy housing. Mr. Roy McLeod moved the following 

resolution for ratification: 

Resolved that the Executive Board ratifies its affirmative electronic vote of the following 

resolution: 

Whereas, the Reverend Canon Roy Hoffman and the Reverend Mario Melendez are 

compensated by the Episcopal Diocese of Southern Virginia exclusively for services as ministers 

of the gospel; and 

Whereas, the Episcopal Diocese of Southern Virginia does not provide them a rectory;  

Now, Therefore Be It Resolved That of the total compensation paid to the 

--Reverend Canon Roy Hoffman for the calendar year 2019, $28,500.00 shall be designated to be 

housing allowance 

--Reverend Mario Melendez for the calendar year 2019, $5,360.00 shall be designated to be 

housing allowance 

Be It Further Resolved That those designated housing allowances shall apply to calendar year 

2019 and all future years unless otherwise provided. 

The motion was seconded by Ms. Bettyrene Pope and passed unanimously.  
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New Business: 

     Election of Nominating Committee: The Rev. Canon Ed Tracy presented the following Nominating 

Committee slate which was moved by Mr. Rusty Bishop: Mr. Rusty Bishop, Chair; Rev. Dan Crockett; Rev. 

James Medley; Rev. Derek Harbin; Ms. Bettyrene Pope; Rev. Eve Butler-Gee; Rev. Martha Jenkins. The 

motion was seconded by the Rev. Julia Messer and passed unanimously.  

     St. Mark’s Hampton property: The Rev. Ed Tracy presented the following resolution which was 

moved by Ms. Bettyrene Pope:  

1. On June 30, 2019, the Vestry of St. Mark’s Episcopal Church, located at 2605 
Cunningham Drive, Hampton, Virginia 23607, voted to close its doors. 

2. The Vestry of St. Mark’s, Hampton, has authorized its wardens and trustees to 
take all steps necessary to close the church and execute all documents necessary to convey title 
to the real and personal property to the Diocese. 

3. Pursuant to Canon XXV of the Canons of the Episcopal Diocese of Southern 
Virginia and because the real and personal property of St. Mark’s Episcopal Church, Hampton, 
by virtue of the Vestry’s decision to close, will cease to be used for the purposes for which 
religious congregations are authorized under the Constitution and Canons of The Episcopal 
Church and the Constitution and Canons of the Episcopal Diocese of Southern Virginia.  

NOW THEREFORE, BE IT RESOLVED as follows:  

1. The real and/or personal property owned or used by the congregation of St. 
Mark’s Episcopal Church, Hampton, will cease to be used for those purposes for which religious 
congregations are authorized to hold property under the provisions of the Code of Virginia and 
the Constitution and Canons of the Episcopal Diocese of Southern Virginia and The Episcopal 
Church. 

2. The Executive Board accordingly declares the real and/or personal property of 
St. Mark’s Episcopal Church, Hampton, as abandoned, effective July 31, 2019. 

3. The Executive Board authorizes the Bishop, the Canon for Administration and 
the Chancellor to take whatever steps are necessary to dispose of the property, effective this 
date. 

4. The Executive Board authorizes the Bishop, the Canon for Administration, 
Trustees and the Chancellor to execute all documents necessary for the disposition of the 
property, effective this date.  

     The motion was seconded by the Rev. Julia Messer and passed unanimously.  

     St. James Emporia property: The Rev. Ed Tracy presented the following resolution which was moved 

by Mr. Rusty Bishop: 

WHEREAS, the Executive Board of the Diocese having previously declared abandoned 
the property of St. James’ Episcopal Church, Emporia; and 
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WHEREAS, St. James Episcopal Church, Emporia, owned a vacant lot located across the 
street from the former St. James’ Episcopal Church on the corner of Halifax Street and Ruffin 
Street in the City of Emporia; 

NOW, THEREFORE, the Executive Board resolves as follows: 

5. The Executive Board regards the real property heretofore formerly owned and 
used by the congregation of St. James, Emporia, as abandoned property pursuant to Canon XXV, 
Section 1, of the Diocese of Southern Virginia, because such property has ceased to be used by 
St. James, Emporia, for any purpose for which religious congregations are authorized to hold 
such property.  

6. The Executive Board accordingly declares the aforesaid vacant lot of St. James, 
Emporia, abandoned.  

7. The Executive Board hereby resolves to take charge and custody of such real 
property.  

8. Pursuant to Canon XXV, Section 2, the Trustees of the Episcopal Diocese of 
Southern Virginia are hereby authorized to convey by deed of gift to the Episcopal Diocese of 
Southern Virginia, the real property of St. James, Emporia.  

9. The Executive Board hereby authorizes the Trustees of the Diocese of Southern 
Virginia to petition the applicable legal bodies to be appointed as Trustees of St. James, 
Emporia, to hold legal title to the aforesaid vacant lot of St. James, Emporia, to the Diocese of 
Southern Virginia.  

10. The Bishop, Chancellor, Vice-Chancellor and Trustees of the Diocese are hereby 
authorized to take such actions as they may determine to be necessary or desirable to recover, 
secure, and obtain legal title to the aforesaid vacant lot all of St. James, Emporia, including, 
without limitation, initiating and participating in any and all appropriate legal proceedings.  

11. The Executive Board authorizes the Bishop, the Canon for Administration, 
Trustees and the Chancellor to take whatever steps are necessary to dispose of the property.  

12. The Executive Board authorizes the Bishop, the Canon for Administration, the 
Chancellor and the Trustees of the Diocese, to execute all documents necessary for the 
disposition of the property. 

The motion was seconded by the Rev. Derek Harbin and passed unanimously.  

     Commission on Ministry: The Rev. Ed Tracy presented the following members of the Commission on 

Ministry, as appointed by the Bishop and approved by Council in February 2019. The slate was moved by 

Ms. Michelle McCoy: The Rev. Mimi Lacy, Chair; The Very Rev. Ron Ramsey; the Rev. Jan Brown; Ms. 

Isabel Burch; Ms. Caryl Felty. The motion was seconded by Ms. Jeanne Hoerr and passed unanimously.  
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Closing: 

     The next meeting of the Executive Board will be November 7, 2019 at 10 a.m. at St. Barnabas, North 

Chesterfield.  

     There being no further business, the meeting was adjourned at 12:05 p.m. After prayer by Bishop 

Magness, the meeting was followed by lunch. 

Respectfully submitted, 

 

Ann Turner 

Communications Officer 


