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The Executive Board of the Diocese of Southern Virginia held its fourth meeting of the year on Thursday, 
November 1, 2018 at St. Barnabas, Richmond, with the following members present: 

The Rt. Rev. Herman “Holly” Hollerith 

Ms. Sharon Parker 

Ms. Helen Sharpe-Williams 

Mr. Philip Ford                                             Also present were: 

The Rev. Bruce Cheney                                        The Rev. Ralph (Ned) Haines 

Mrs. Bettyrene Pope                                            Ms. Ann Turner 

The Rev. Eve Butler-Gee                                      The Rev. Ed Tracy 

The Rev. Virginia DiStanislao                              The Rev Charles Robinson 

Mr. Thomas Ager                                                  Mr. Tim Coyle 

Ms. Lauraetta Yates                                              Ms. Judy Dobson 

Mr. Rusty Bishop                                                   The Rt. Rev. James Magness 

                                                                                 The Rev. Anne Kirchmier 

Absent were:                                                          Mr. Gareth Kalfas 

The Rev. Daniel Crockett                                      Ms. Caron Crouse 

The Rev. Julia Messer                                          Ms. Lynn Farlin 

Ms. Mary Dail                                                         Mr. Sam Webster 

The Rev. James Medley                                         Ms. Angelica Garcia-Randle 

The Rev. Derek Harbin 

 

 

Opening: 

At 10:00 a.m., Bishop Hollerith called the meeting to order. Opening worship was conducted by Mr. 
Rusty Bishop. 



On due motion and second, the minutes of the August 30, 2018 meeting were approved. 

Bishop Pro Tempore Letter of Agreement: 

Mr. Tim Coyle presented the proposed letter of agreement for Bishop Jay Magness.  Bishop Magness 
made some preliminary comments regarding the proposed agreement. 

The Rev. Virginia DiStanislao moved that the proposed letter of agreement with Bishop Pro Tempore Jay 
Magness be approved. The motion, seconded by Mr. Rusty Bishop, passed unanimously. 

2017 Audit: 

Ms. Caron Crouse, representing the accounting firm Dixon, Hughes, Goodman, reviewed the 2017 audit 
report, and answered questions from the board. Mr. Thomas Ager moved that the 2017 audit report be 
accepted. The motion, seconded by the Rev. Eve Butler-Gee, passed unanimously. 

Reports / Updates: 

     Treasurer/Finance/PBR - Ms. Judy Dobson, Comptroller, reported year to date revenues of 
$1,922,592 and expenses of $1,976,908. Fourteen parishes have still not made an annual pledge, though 
six are making contributions.  

The third quarter performance of the Diocesan Composite fund reflects a gain of 6.48 %. The current 
asset allocation consists of 67.5% equities, 18.7% fixed income, 12.1% hedge fund/private equity/real 
estate, and 1.7% cash assets. The fund’s total market value is over $31.7 million. 

The Rev. Anne Kirchmier, Interim Treasurer, noted that she is willing to continue in the position through 
February, but no longer. The Program Budget and Review Committee is looking for some input from the 
Executive Board regarding priorities for the 2019 proposed budget. By consensus it was agreed that the 
2019 proposed buget should include an increase of $20,000 in support for Chanco on the James, Inc., 
bringing the total for Chaco to $100,000. 

It was agreed that the matter of revising the requirements for using certain Mission and Ministry 
accounts would be placed on the March meeting agenda. 

     Formation – Report filed by title. 

      Communication – Report filed by title. 

     Administration – The Rev. Ed Tracey reported that the responsibility for matters regarding health 
care and pensions would soon be handled in the office by Ms. Susan Allen. 

     The approval of Seeds of Hope Grants will be done with an electronic vote. 

     Transition – The Rev. Charles Robinson reported on his participation at the Fall Transition Ministry 
Conference.  The Episcopal Church continues to face the difficult dynamic in which the number of 
vacancies in parishes far exceeds the number of clergy available. 

     Chanco – Mr. Gareth Kalfas reported that the construction loan proposal has been presented to Old 
Point Bank and approval is pending. Work on capital projects began in late September with tree 



removal.  Our capital campaign stretch goal is $3 million. Total as of October 18 is $2,564,197. Pledges 
pending total $192,800. Dates are being considered for an official ground-breaking ceremony. 

 

At 11:10 a.m. the board recessed for a break and reconvened at 11:20 a.m. 

New Business: 

     2019 Clergy Housing Allowance Designations – Bishop Hollerith relinquished the chair and Mr. Tim 
Coyle presided. 

Ms. Judy Dobson presented the following resolution for consideration: 

Whereas the Rev. Canon Charles Robinson, the Rev. Canon Edward Tracy, the Rt. Rev. James Magness, 
and the Rt. Rev. Herman Hollerith IV are compensated by the Episcopal Diocese of Southern Virginia 
exclusively for services as a minister of the gospel; and 

Whereas the Episcopal Diocese of Southern Virginia does not provide clergy housing; 

Now, Therefore Be It Resolved that of the total compensation paid to: 

The Rev. Canon Charles Robinson for the calendar year 2019, $41,664 shall be designated as housing 
allowance, and 

The Rev. Canon Edward Tracy for the calendar year 2019, $35,000 shall be designated as housing 
allowance, and 

The Rt. Rev. James Magness for the calendar year 2019, $93,430 shall be designated as housing 
allowance, and 

The Rt. Rev. Herman Hollerith IV for the calendar year 2019, $50,000 shall be designated as housing 
allowance, and 

Be It Further Resolved that these designated housing allowances shall apply to calendar year 2019 and 
all future years unless otherwise provided. 

Mr. Rusty Bishop moved adoption of the resolution. The motion, seconded by the Rev. Eve Butler Gee, 
passed unanimously. 

Bishop Hollerith resumed the chair. 

     2019 Cost of Living Allowance - The Rev. Ed Tracy presented the following resolution for 
consideration: 

Be it resolved that a 2.8% Cost of Living Allowance (COLA) be approved by the Executive Board for 2019 
and that the Diocesan Compensation Manual be amended accordingly. 

The Rev. Virginia DiStanislao moved adoption of the resolution. The motion, seconded by the Rev. Eve 
Butler-Gee, passed unanimously. 

      2019 Health Care Plans – The Rev. Ed Tracy presented the following resolution for consideration:   



Be it resolved that the Diocese approve the ten health care plans being offered for coverage in 2019 (4 
Anthem Blue Cross Blue Shield Blue Card plans, 4 Cigna plans, and 2 consumer directed high 
deductible/health savings plans). 

The Rev. Virginia DiStanislao moved adoption of the resolution. The motion, seconded by Mr. Tom Ager, 
passed unanimously. 

     Election of Diocesan Trustee – Mr. Tim Coyle presented the following resolution for consideration: 

Resolved,  that the Executive Board of the Episcopal Diocese of Southern Virginia (“Diocese”), meeting 
as the properly constituted authority of the Diocese, an unincorporated religious organization pursuant 
to Virginia Code #59-8, hereby appoints Jane Claytor Webster as a Trustee of the Diocese to replace 
Charles F. Tucker, resigned as Trustee. 

The Rev. Eve Butler-Gee moved adoption of the resolution. The motion, seconded by Mr. Rusty Bishop, 
passed unanimously. 

     Approval of Stock Sale – Ms. Judy Dobson presented the following resolution for consideration: 

Whereas, the Episcopal Diocese of Southern Virginia acquired Wells Fargo stock from the closure of 
Emmanuel Episcopal Church, Powhatan, Virginia in 2016. Its estimated value on August 9, 2018 was 
$2,279.16. 

Now, therefore be it resolved that the Executive Board hereby approves and grants the sale of the stock 
and the proceeds of the sale are remitted to the Episcopal Diocese of Southern Virginia, where it shall be 
deposited into the Congregational Development Fun D00039. 

Mr. Thomas Ager moved adoption of the resolution. The motion, seconded by the Rev. Bruce Cheney, 
passed unanimously. 

     Safe Church Policy – Ms. Lynn Farlin presented the following resolution for consideration: 

Resolved, that effective January 1, 2019, the Diocese of Southern Virginia adopts the Model Policy for 
the Protection of Children and Youth and the Model Policy for the Protection of Vulnerable Adults as 
enacted by the 78th General Convention resolutions A073 and A074 respectively. 

Mr. Rusty Bishop moved adoption of the resolution. The motion, seconded by Mrs. Bettyrene Pope, was 
discussed and passed unanimously. 

     Mission Share Resolution - The Rev. Virginia DiStanislao presented and commented on a proposal 
from the Mission Share Task Force. She then moved adoption of the following resolution: 

Resolved that the Executive Board recommend for adoption by the 127th Annual Council Resolution C-1 
creating a new Canon XXXIII Of Mission Share. 

SECTION 1. GUIDING PRINCIPLES 

     (a)  The primary community in the Episcopal Church is the Diocese. The Diocese, second only to the 
individual baptized person, is the embodiment of the Church’s entire theology and polity. The Episcopal 
Diocese of Southern Virginia is the Body of Christ in this region, made up of many members, called to do 
the kingdom-building work of Jesus. 



     (b)  As members of Jesus’ Body, we must look toward the health of the Body. We seek health in many 
ways. We minister to the individuals who make up the Body of Christ in our Diocese, and extend the 
reach of God to those outside of our church walls. Proclamation of the good news of Christ, mutual 
supporting and mission are elements of our calling. This work requires not only minds, hands and feet, 
but also resources. 

      (c ) The members of the Body in the Episcopal Diocese of Southern Virginia must explore the 
investment of all that we have and all that we are to partner in Christ’s work and be who we are called 
to be. That exploration must include honesty and hope, so that all members of the Body are working 
equally toward the health and vitality of the Church. 

SECTION 2 Mission Share 

     (a) We acknowledge our responsibility to support the Diocese and to provide for the mission of the 
Church. Ten percent (10%), a tithe, has long been the minimum standard for individual Christian 
pledging; we ask this of parishioners, and it makes sense as we consider the Body of Christ. We 
Acknowledge the important example our missions and parishes provide to their members by practicing 
the tithe. Therefore, the Diocese adopts ten percent as the minimum standard for Mission Share giving 
to the Diocese by parishes for the support of our shared ministry. The 10% minimum pledge is 
calculated on the basis of a three (3) year rolling average of plate offerings, pledge payments and regular 
support” as reported on the Annual Parochial Report. 

     (b) The Executive Board of the Diocese, through representatives of the Diocesan Stewardship 
Committee is available to consult with mission and parish vestries and staff to assist with stewardship 
expectations, planning and encouragement. Their aim will be to help every mission and parish thrive and 
pursue its ministry, while working toward the goal of a minimum 10% Mission Share to the Diocese. 

     (c ) Mission Share giving shall be implemented over a five (5) year period. 

SECTION 3  Mission Share Accountability 

     (a) In the year immediately preceding the fourth (4th) year of implementation, the Executive Board of 
the Diocese shall appoint a Mission Share Panel as a standing committee of the Executive Board of the 
Diocese. Its members shall serve for three (3) year terms to work with parishes not meeting the 10% 
minimum standard following the fife (5) year implementation period. The Mission Share Panel shall 
consist of three (3) lay members and two (2) clergy members, initially appointed to staggered terms over 
the three year period. The Bishop Diocesan (or other designee from the Ecclesiastical Authority, the 
Treasurer of the diocese, and the Chancellor shall be ex officio members of the Mission Share Panel. 

     (b) The Mission Share Panel will work with parishes to review their resource realities and seek a 
pastoral and reasonable resolution while working toward a minimum standard of 10% giving to the 
Diocese. 

          (I) Through conversations with the parish leadership, the Mission Share Panel will ascertain any 
challenges or barriers to giving present in the congregation, and will work collaboratively to address 
those issues. 

          (ii) The Mission Share Panel, after meeting with the parish leadership, shall have authority to grant 
a request for a reduction of the minimum goal of the 10% Mission Share requirement on a yearly basis. 



The Panel shall consider, among other factors, the congregation’s current monthly financial report, the 
level of stewardship training and education in the mission or parish, the nature of the annual 
stewardship campaign, any extraordinary circumstances faced by the mission or parish, and other data 
as considered relevant by both the leadership and the Panel. The Mission Share Panel and parish shall 
endeavor to work toward an agreement on the extent of any reduction. 

          (iii) The Mission Share Panel shall have the authority to work in the same way with any parishes 
that at any time fall below the 10% minimum standard Mission Share after having first attained the goal. 

          (iv) As a final matter, in the event of willful noncompliance as evidenced by a lack of participation 
and engagement in this collaborative process, the Mission Share Panel may recommend to the Bishop 
and Standing Committee that Canon XXXII, Of Parishes At Risk, of these Canons be invoked. 

     (c ) As with any pastoral relationship, the Bishop or his/her designee may always intervene pastorally 
with a parish to work on Mission Share. 

RATIONALE: The rationale undergirding this resolution is to support the work of the Body of Christ as 
formed by the Diocese of Southern Virginia. This is an important moment in the life of our Diocese. It is a 
moment for mission and vision. As we chart the course of our life together in the years ahead, it is time 
to invest more deeply in the possibilities og God’s Kingdom in our midst. Full participation in this plan for 
shared mission would result in additional resources that we would use collectively, discerning together 
new ministry opportunities. It would protect us against volatility and would encourage the development 
of parish stewardship and vitality. It would ensure the sustainability of our mission and help us journey 
into a bright future. 

We recognize that this will not be an easy transition for some missions and parishes. It will require hard 
work, flexibility, compromise, and understanding from all parties. That is why there is a spirit of grace in 
the lines of this text, and there is also accountability. In Christ, God offers all mercy and grace. May we 
accept the grace together as we have meaningful conversations about the health of our parishes and the 
challenges they face, while also working to fulfill the call of discipleship and the church’s mission in 
Southern Virginia. 

The motion was seconded by the Rev. Eve Butler-Gee and discussed. 

At 12:15 p.m. the Executive Board recessed for lunch. Following lunch, the Board formed three small 
groups to further discuss the Mission Share proposal. 

Upon reconvening, each of the groups shared the highlights of their discussions. 

Following the group reports and further discussion, the resolution to recommend Resolution C-1 for 
adoption by the  Annual Council passed unanimously. 

     Latino Ministries - Ms. Angelica Garcia Randle gave the highlights from her written report. 

Adjournment: At 2:00 p.m., there being no further business, the meeting was adjourned with prayer by 
the Bishop. 

 

Respectfully submitted, 



 

Ralph E. Haines 

Secretary 

 

                                                                 

 

 

 

      

 

      

 

 


	11-1-18
	F1
	F2
	F3
	F4
	2019 EB Meetings
	Seeds of Hope

