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2012 Resolution R- 3 

Submitted by the Executive Board and the Standing Committee 

Resolved, that the 120
th

 Annual Council of the Episcopal Diocese of Southern Virginia, by 

adoption of this Resolution, commends to the Standing Committee and Executive Board of the 

Diocese to act in exercise of their existing Canonical responsibilities to determine the best use of 

the Talbot Hall property in carrying out the mission and ministry of the Diocese, including, if 

appropriate and necessary, the sale thereof, and if the Standing Committee and Executive Board 

determine that the Talbot Hall property should be sold, to determine the best and most 

appropriate location of a new Diocesan Center for the purpose of carrying out the mission and 

ministry of the Diocese; be it further 

Resolved, that the Standing Committee and Executive Board, in making the aforesaid 

determination, shall take into consideration the following factors: 

(1) The rich history associated with the Talbot Hall property. 

(2) The environmental sensitivities of the property’s shoreline along the Lafayette 

River. 

(3) Respect for the neighborhood surrounding the Talbot Hall property; and be it 

further 

Resolved, that in the event of the sale of the Talbot Hall property, the funds obtained from such 

sale shall be used for relocation and acquisition costs of a Diocesan Center; using a portion of the 

proceeds of the sale to supplement housing allowances for the Bishop and Diocesan Clergy staff; 

furthering the mission and ministry of the Episcopal Church in Southern Virginia; and 

supporting the conference center ministry. 

Rationale: Through various studies in the preceding 24 months, the Diocese has learned the 

following about the Talbot Hall property: 

 

 The annual Diocesan budget does not allow the Episcopal Church of Southern Virginia to 

be an adequate steward of the Talbot Hall property. 

 The Diocesan demographics have changed since the creation of the Diocesan 

administrative offices at Talbot Hall in 1963; 

 The Conference Center duplicates other Diocesan conference facilities, is largely unused 

by the Diocese, has outlived its useful life, and therefore is cost-prohibitive to re-

configure/refurbish; 

 The Diocesan administrative offices are in disrepair, no longer function adequately for 

the 21
st
 century Church, and are cost-prohibitive to re-configure/refurbish. 

 

The Standing Committee and the Executive Board of the Episcopal Diocese of Southern Virginia 

are considering what is the best use of the Talbot Hall property in carrying out the mission and 

ministry of the Diocese, including, if appropriate and/or necessary, the sale thereof, and to 

determine the most appropriate location of a Diocesan Center to carry on such mission and 

ministry.   
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The Standing Committee and Executive Board of the Diocese request the Council to commend 

the Standing Committee and Executive Board to timely exercise existing Canonical 

responsibilities in the sale of the Talbot Hall property if appropriate terms and conditions become 

available, rather than wait for subsequent Councils for action. 

 

The Resolution recognizes several factors governing the sale of the Talbot Hall property, 

including concerns raised by various locally interested groups. 

 

The Resolution also specifies the uses for any sale proceeds: 

 

(a) Relocation and acquisition of Diocesan Center:  if the Diocese sells the property, 

it must use some of the proceeds for a new Diocesan Center.  The Resolution 

authorizes that effort. 

(b) Housing:  Provide income for housing allowance use in the future for the Bishop 

and a Diocesan Clergy staff member.  This requirement is identical to the 

restrictions generally imposed by the Standing Committee upon parishes when 

they have sold their rectories.  It also assures that any sale proceeds will not be 

used to solve short-term Diocesan budget issues. 

(c) Support Diocesan conference center ministry. 

(d) Support mission and ministry of the Diocese:  use some of the proceeds to provide 

long-term support to the Diocese’s mission function. 

The overall goals are three-fold: 

 1. Determine whether sale of the Talbot Hall property is appropriate and necessary, 

considering the identified factors; 

 2. Assuring that any sale proceeds are not used to address short-term Diocesan 

budget issues; 

 3. Use any sale proceeds for four discreet purposes. 

 

 


