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I. The meeting was called to order at 12:33 pm by Steve Mennerick, Board Chair. 

Steve introduced Holly Little as meeting parliamentarian. Numbered flags are here if we need to 
use them to count a vote. Anticipate using them again next year to assess quorum, as we did 
today. 

II. Invocation – Rev. Barbara Gadon-Words of Heather Janus- 

“We gather with faith in the practice of democracy. We gather with hearts and minds open to the wisdom 

in every voice. In gathering may we dream and design a bold future. May we bring our best selves to this 

meeting. And may we dream these dreams and do this work together.”  

III. Hymn 145, As Tranquil Streams: (1st & 2nd verses)  

IV. Reading of Congregational Covenant – Cindy Lau   

V. Statement of Quorum – Steve Mennerick 

We have a quorum of 69 people in attendance, per our bylaws we are required to have a minimum 
of 56. 

VI. Adopt Meeting Rules* 

Propose a parliamentary procedure called unanimous consent for today. Unanimous consent allows the 

chair to ask for objections to a motion. After pausing and hearing no objections, the chair can proceed to 

say the motion passes by unanimous consent. Objections can be because of the content of the motion or 

because the person wants to see the normal proposal and discussion as part of the procedure. Steve asks if 

there are no objects, we will adopt meeting rule. No objections. Motion carries. 

VII. Approval of Agenda* 

Chair asked for additions or objections to the agenda. No objections stated, agenda for annual meeting 

adopted by unanimous consent.   

VIII. Approval of Minutes of 2014 Annual Congregational Meeting* 

Chair asked for objections to acceptance of 2014 minutes. Hearing none, last year’s annual meeting 

minutes are accepted by unanimous consent. 

IX. Statement of Outgoing Board Chair – Steve Mennerick 

It has been an outstanding year, in the fall the Board adopted the theme, Stronger Together, we’ve seen 

examples throughout the year and I am proud of what Eliot has accomplished. While our 



accomplishments are many, I would like to review a select accomplishment, biggest single event to hit our 

community in a long time.  

I am fully aware of Ferguson fatigue, I will talk about this event through lens of the governance model of 

Eliot’s Chapel. As last year’s incoming Board chair, I told you the Board had worked really hard to 

assemble our policy governance model, I think of it as a bicycle. Last year, when I spoke of our governance 

bicycle and how I was looking forward to taking it out for a spin, little did I realize that we would 

encounter a steep downhill called Ferguson.  

The Board articulates the purposes-the goals of our organization, we want to measure against these goals 

and we also want to keep them lofty and flexible as possible, we call these our ends statements. We 

delegate the means to achieving these goals to our lead minister and you, congregational leaders outside 

of the Board of Trustees. Less than 3 months after assemblies, Eliot and our nation and indeed the entire 

world was confronted by Ferguson. At that time Reverend Barbara looked at her own desire to minister to 

broken world and to our social justice team that had been assembled and at the issues that Ferguson had 

presented. She also looked at two explicit ends statements that Eliot Chapel has, that articulate a desire to 

make a difference in the social justice arena and to have to have our UU principles and values are 

recognized by our outside community.  

Under our governance model, the Board is obligated to accept any reasonable interpretation within 

limitations the Board sets. Reverend Barbara informed the Board of her intended actions for Ferguson 

and the Board looked at her intended action and deemed them a reasonable interpretation of the ends of 

the chapel. By building our bicycle with a strong frame and sufficient foresight beforehand, Reverend 

Barbara and the social justice team were able to respond rapidly and flexibly to a rapidly evolving 

situation. That really was important, because as a result, Eliot was able to achieve a leadership role in our 

local community and nationally in our UU community. For those of us who stretched ourselves a bit 

personally to participate, we found ourselves challenged and enriched in unanticipated ways. 

No courageous action comes without vulnerability, I believe we, at Eliot, and the Board in particular, 

minimized our vulnerabilities by also working hard to make sure the other explicit goals of our chapel 

remained also a priority. We spent time at our monthly Board meetings monitoring these goals. 

Particularly time spent on the goals to make Eliot a welcoming and safe place, a place for where life 

experiences are used for spiritual development and maturation.  Eliot’s Board explicitly affirmed the 

progress on these goals as well. 

I don’t think anyone believes that any single person has the final correct answer to the issues as complex 

as Ferguson. However by that emphasizing the strong commitment we at Eliot have to valuing all points 

of view, shared in a respectful and covenantal fashion, we’ve helped each other grow in our understanding 

of the differences among people and the connections we share among those outside of Eliot.  

Certainly the events of the past year leave Eliot in a very different place that it was only a year ago. One 

only has to look at the results of last year’s congregational survey to appreciate what amazing things have 

happened in the last year. Although we have firm roots in our past, we are a different congregation than 

we were a year ago. Therefore it is appropriate that the Board take a fresh look at the goals of our 

organization. What are our goals now that we have been through the experiences of the past year?  So this 

year, the Board laid the foundations for this fresh work. We asked you what fundamental values drive you. 

We had rich discussions through the month of February and Ted Lau, Cindy Lau and myself, curated the 

results of these discussion outcomes. Reverend Barbara considered the proposed congregational values in 

a sermon series last month. And just last week, the Board adopted three driving values of inspiration, 

compassion and connection for the congregation moving forward. Jordi Prats will tell you in his remarks, 

how the Board will put some flesh on those rather generic value concepts in the coming year. My hope is 



that you will take advantage of the opportunities that your Board will give you to make your voice heard 

on this important issue. One immediate opportunity is your annual congregational survey. Tuesday is the 

deadline and we are going to use those results to drive one of these discussions to measure our progress at 

our June meeting. That is why Tuesday is our deadline. We hope every voice will be heard in that survey. 

The survey is the single most important tool we have to measure our progress toward our stated goals and 

to find out what goals you find is important as our congregation.   

In summary, we have taken our newly assembled bicycle out for a spin, it was exciting if a little harrowing 

at times.  By working in the spirit of Stronger Together we have learned a lot in skills and a result and 

gained ideas for tailoring our bike for a new journey. We anticipate that this will provide us a richer ride, 

as we work to make a difference in each other’s lives and in the lives of others outside of Eliot Chapel. In 

closing, I can’t step down without publicly acknowledging the deep personal enrichment that Board 

service has offered me. This comes in part from working with two outstanding interim ministers and 

outstanding lead minister. Equally important has been the cadre of colleagues who have served as current 

and former trustees. They all care deeply about this chapel. This has engendered fabulous and rich 

discussions about the purpose of church and specifically the purpose of this chapel. What difference are 

we going to make in the world? It is a hard question, it’s frustrating, but it is also thrilling work to try to 

take these ideas and implementing them on the ground. I am confident that we are on the path to doing 

that. We have great leadership head of you in Jordi Prats and Cindy Lau after him, and of course in 

Reverend Barbara as the lead singer of our band. So thank you very much for your work this year, 

congratulations to all of you. 

X. Lead minister statement- Reverend Barbara Gadon 

This is indeed an awesome bicycle and it has been a wonderful ride. People ask me, you have certainly had 

a challenging year and yes it has also been a great year. First, let me give you some numbers. We raised 

more than $621, 000 and with 49 new pledges, this has been the best canvass we have ever seen. We now 

serve 554 members, and 182 friends. At the early service, the preschool is bursting at the seams and we 

have had to add another class. We have had 5 youth attend leadership school this summer, this is the 

highest number of youth of any other Unitarian church. We said good bye with affection and respect to 

some dear people, and we welcomed new babies, joy. In our covenant group program we have 170 

participants in 18 groups with 19 facilitators. We have 11 pastoral care associates seeing 39 individuals. 

We have 65 choir participants making beautiful music. And I would say overall we are thriving, thriving as 

a church. Every year a church has these opportunities to learn and to develop capacities in ways they 

didn’t have before. Steve described beautifully what we have done and learned this year through the main 

one. We learned a lot about social justice, through forums, and we grew in our capacity for community 

service, new projects with Earth Dance Farms and Fillmore Park. We reclaimed that park to care for it, 

thank you Claire Robertson who reminded us that we put our name on that sign at Fillmore Park so 

maybe we should take care of it and we are. It is wonderful to see. We have had marches, lobby days for 

Medicaid, and worked on getting out the vote.  

And there was this other thing that happened, in Ferguson.  It was hard, it was all around us and it 

demanded a response from us. Steve put it in the terms of what I saw and what I wanted to do. But I 

immediately heard from you, all of you, saying what are we going to do and that we needed to do 

something. We opened our doors to serve the wider community, and that we have something to offer, and 

we offered it, people wanted it and so we offered it. We stood in vigil. It is true, we became leaders in the 

denomination in doing this. I took pictures every week. I had requests from the UUA for our pictures for 

general assembly. I now see pictures of vigils in New York City, and Baltimore and UU churches with signs 

saying Black Lives Matter.  We have learned how to be visible and have courage and some heart, we have 

always had that we grew in the way and learned to be leaders.  We didn’t do it perfectly, we have different 



opinions all over the map. We are Unitarian Universalists, big surprise there. But through Our Eliot and 

Ferguson Conversations in December we learned a lot from listening to each other and still being able to 

move ahead. On June 7th we will dedicate a new banner and talk about what is ahead. We are just 

beginning a new phase of this work. 

We are looking at Bergfried, the property the church owns, our campus in Hermann. We are in the middle 

of a 5 year process to sort out our commitment to Bergfried and what we want it to be. The process will 

culminate in 2017 with a vote to keep, sell or donate the property. So this year we held focus groups on 

Bergfried, to learn more about it and how it fulfills our five ends and what attractions and barriers there 

might be for people going there. The attractions, as well opportunities to fulfill our ends, include making 

deep bonds with each other, and with the divine and the earth out there. We have had spiritual growth 

and spiritual learning and people talked about this with each other. This year we have created three new 

events at our Bergfired campus. Our youth held their opening retreat, a camp out, out there as in the long 

ago past and they loved it.  In April we held an intergenerational Earth Day celebration with 40-50 people 

and it was awesome. And on June 6, we will have a day to explore earth centered spiritual practices, Cindy 

Lau and Ted Lau will lead that. We want to hear more, this is the Bergfried development team that I am 

leading. We would be particularly interested in your ides if you are willing to lead it. And the barriers we 

have heard are our distance from the property and the facilities out there. In particular the long drive, the 

gross potties and the sleeping on the ground, as barriers. The Bergfried development team heard, and we 

are working on it. We are purchasing two prefabricated cottages, 12X12 feet with two sets of bunk beds in 

each one. They will be placed close to the existing cottage, creating little village to sleep 16-18 in real beds 

at Bergfried. We are getting ready to groom a new trail, creating an outdoor worship space, and flush 

toilets, seem to be the gold standard. They are a little beyond financial our reach. We can sure though spiff 

up what we have now. We are talking about adding some shower facilities. If you want to work on this, the 

potty committee needs new members. We will be working on Bergfried next year. While we cannot move 

the place closer to St. Louis, we are working on helping make the drive more worthwhile for more people. 

So in both of these 2 areas, Bergfried and social justice, they are not easy for this community. We are 

learning how to hold people in community while we do it. And still, take meaningful action even with 

diverse opinions, and as we learn to do it, the more bold and faithful our community will be. 

XI. Old Business - None  

XII. Presentation of Budget Information – Gary Gray, Treasurer 

Good afternoon. I am required by our by-laws to report on the status of our endowment fund. Right now 

We have $37,841 that investment gained about 5% in the past year even with the economic roller coaster. 

We will look at our budget and how it enables us to execute our mission. Worship is 32% including 

weddings and funerals, 25% is on faith development which includes not only our religious education for 

our children but also workshops, 37% or our resources on pastoral care which includes our pastoral care 

team as well as covenant groups, and 26% is on social action and outreach including the work we do on 

social justice. This includes staff time and needed supplies. Last Thursday we held an open finance 

meeting to discuss the detail of the line item budget and spend time covering it in detail. Board approved 

budget at May meeting.See the actual revenue and expenses for the 2013-2014 church years, and our 

estimate for how we will end up this year. We project a small deficit, somewhere between 2-3%. I work to 

be conservative on revenue side and push the envelope on the expense side, we are tracking lower in 

expenses so we will probably do better. We have some funds from an operation support fund left from 

surplus in 2012-2013 that can cover any loss this year. I would echo Reverend Barbara on the success of 

the pledge campaign. In looking at records, we have never had a pledge drive of $600,000, much less 

$621,000. Now we hope all of that will come in. We all deserve a big hand for that. Our budget will be 



$702,000 based largely that we were able to raise that much in pledge revenue. If anyone would like to 

ask a question about the line item budget I will stay after the meeting.  

XIII. Presentation of the Candidates for the Board of Trustees – Ellen Smith*  

I’m Chairing the Nominating Committee this year. We have five very diverse people on our committee, we 

try to cover as many bases as we can. We rely on our own knowledge about who we can approach, who 

might be able to lead the church. Please if you yourself or if you know anyone who would be great on the 

Board, please come see me or one of the Trustees because we will have openings next year on the Board. 

I’m sure there are some super qualified people out there. We will be looking for next year.  

We have some great individuals for the slate this year. This year’s slate is Angie Bowland, David Cox, 

Holly Little finish 1 year term left, and Gary Gray our treasurer. Ask if we can approve by unanimous 

consent. Hearing no objections, the new Board members are approved by unanimous consent. Thank you 

all and the nominating committee, we especially thank our new Board members. 

XIV. Presentation of Candidates for the Nominating Committee—Steve Mennerick* 

New set of by-laws took effect July 1, so this is the first annual meeting operating under the new set of by-

laws. The new set has the congregation electing three members of the Nominating committee. Electing to 

stand up for next year are the following members of this year’s Nominating Committee. For the terms to 

be staggered Justin Carney will be elected to serve a one year term, Ellen Smith a two year term and Jim 

Gender a three year term. These are the members who will be elected. In addition, the by-laws has the 

Board selecting two members for the Nominating Committee, Mike Antoine, Pamela Hermann. They are 

two former Board members who have knowledge of the governance model we use at Eliot, so they are 

there as coaches and reference on the style of governance we use. Today we will elect three nominees. 

Offer to accept slate of nominees to Nominating Committee as printed in packet, by unanimous consent. 

No objections, slate is approved and accepted by unanimous consent. 

XV. Transfer of the gavel to the new Board Chair –Steve Mennerick/Jordi Prats 

Passing of Gavel statements read by Steve Mennerick, the Congregation and Jordi Prats. 

XVI. Statement of Incoming Board Chair – Jordi Prats 

In a few weeks we will move into the 2015-2016 church year. My aim is to continue the fine monitoring 

work of this year’s Board of Trustees. This may not be particularly exciting work on a week to week basis, 

but it is an essential element of policy governance so the enormous potential of our lead minister and this 

congregation can be fully realized within these walls and beyond. At the same time we will be reflecting on 

inspiration, compassion and connection. Taking these concepts from core values and into a vision and 

mission for the chapel and ultimately to a refreshed set of ends which will set our trajectory and will 

provide guidance and boundaries for decisions of all types for years to come. We are beginning to organize 

the Board’s fall retreat around these ideas and you will hear about linkage activities with the full 

congregation through the coming year. If you would like to contribute to that process, please complete the 

congregational survey. You have until midnight Tuesday to do so. We have copies in the office if you 

prefer to use paper or you can do it online. I’m looking forward to another great year of growth at Eliot 

working with our great Board, our two newest trustees and with Reverend Barbara, Reverend Michael and 

with the staff. I really can’t end without showering appreciation on two people I’m really going to miss in a 

few weeks. Louise Bradshaw is ending her three year term on the board, as secretary this year she has 

carefully documented our decisions and action items and contributed in many ways to the work of the 



Board and its committees. Her calm demeanor and experience have served us all at Eliot very, very well. 

Louise, thanks for your service to Eliot. 

And I want to thank Steve Mennerick, our Board Chair until June 30th, for his sure footed leadership over 

the past year and for his service to the chapel during his entire term. Last year he worked with a strong 

team on a complete refresh of our by-laws, he helped to write the policies which are the foundation of our 

governance model and has reminded the Board on every occasion to consider the good of the chapel over 

any single group. Steve has trained us to think about the ends and avoid the means. He has shared 

readings which helped illuminate our role and reflect on the future of chapel. On a tactical level Steve is a 

great listener. And not once, not once, has this year’s Board worked late on meeting night. This is 

primarily because Steve had carefully planned the agenda in advance, and managed the proceedings so 

effectively. He has set a great example for us to follow, we all owe him a lot.  

Presentation of picture of Steve in action at Board meeting and gift certificates. 

XVII. Comments/Questions from the Floor 

Dottie Storer-We have had a great year and I want to thank you all. It is very important to me that we 

support Unitarian Universalism throughout the country and world. Part of doing this is paying our fair 

share to the UUA, we have not been doing that. We have paid some, but not as much as we should. I 

would like the Board to reconsider the item for that purpose. Steve-The budget is delegated to Lead 

Minister, and administrative staff. Board approves the budget and leaves flexibility in tactical decisions on 

budget to the Lead Minister. Every year tough decisions have to be made on the budget. In this coming 

year of this year in re-evaluating  the mission and ends of the chapel, if this is an important issue in what 

the Chapel is about, please engage in conversations around that. Reverend Barbara-Thank you for that 

Dottie. I have heard from a lot of people that this is important to you. It is a difficult thing, we are also 

trying to wrestle with getting our staff up to appropriate pay scales, these are hard things to wrestle with. 

In this coming year it is important for me to hear what are the priorities are for people. Jerry 

Higginbotham-What is the expected amount? Gary Gray-Our fair share to UUA and to the region total 

is in the neighborhood of $55,000.  A year ago, we were a part of the Midwest Central District, and our 

fair share to the district was $12-11,000 and we were paying halfage of that. The region was formed and 

our fair share is $25-27,000, it more than doubled, it makes it a little tougher to get there. Reverend 

Barbara-I am part of a group of senior ministers of larger UU churches, we are just in this group at 550. 

This is something that almost uniformly the larger churches are struggling with doing. Rich 

Heuermann-If you increase this line, then you need to decrease others or magically produce income. A 

lot of us agree we should increase, the tricky part is to figure out to do this, basically pledges have to go up. 

Ann Ruger-One thing that would help is if everyone who became a member knew that $120 is our fair 

share per member. Pete and I as canvass chairs have been saying there is an obligation to pledge. If you 

are member and you don’t pledge, then it is very difficult for us to be a fair share congregation. Trish 

Williams- I also think there is an opportunity to educate the congregation as to what is it we receive 

from UUA that warrants the contribution. It is difficult to say we need to pay our share, if we don’t know 

what we get what are we not paying for that we receive. 

Jan Erdman-I wanted to ask for a mini-update on strategic planning. Steve- Under our model of policy 

governance, the journey we are embarking on this year with values, next year with vision, mission and 

ends, that is strategic planning under policy governance. Reverend Barbara- the Lead Minister part is 

the more recognizable part that includes programs, projects, and what we have that we didn’t before. 

Before we get to that we need in place the principles that drive that, what are the higher level priorities, 

our mission, our general values. That would follow this year' 

Kate McGrath moved to close discussion. Approved unanimously. 



XVIII. Closing hymn 145, As tranquil streams: (3rd & 4th verses)  

XIX. Adjourn* 

Gail Rock moved to adjourn the 2015 annual congregational meeting. 

 


