
Dear Friends: 

 

Right now, we are formulating our long-term Bergfried recommendation 

for the congregation's vote this May. As we note elsewhere, this will be 

announced at the end of March. While the ultimate decision rests with 

the congregation, it is important you know more about the criteria we're 

using for our recommendation.  

 

Mission/Vision/Values Process 

Last year, we held conversations to create Mission, Vision and Values. 

This is a rich source of information about our dreams for Eliot’s future, 

and what people think is important. (For more information about the 

MVV Process, click the link to the whitepaper on the Board Bits web 

page.) How do we hold this in front of us, when thinking about 

Bergfried’s future? 

 

Ends 

From this M/V/V process, the Board shaped the Ends of the chapel, 

creating a near-term set of goals and priorities. (For more information 

about the Ends Process, click the link to the whitepaper on the Board 

Bits web page.) How do we best fulfill them? How do we use our 

limited resources for the most people?  

 

Bergfried Process  

From all of the conversations, we are looking at which options people 

chose, as well as their statements about why they chose them. These 

statements say a lot about what we value. The majority of people, 

whatever option they chose, said they appreciated Bergfried because 

they experienced being close to nature, which helped create a strong 

spiritual and community bond. How do we honor this?  

 

Resources of Support  

It's important to know what resources we will have to take care of both 

the Bergfried and the Kirkwood campuses in the years to come, in both 

dollars and labor. Since we know that in a few years Bergfried funds and 



timber harvests will not sustain the property, we must consider our 

overall financial health. What readiness do we see from our members 

and friends to volunteer their time and give of their money? 

 

What is the near-term future for Eliot? For the world? 

When we create our strategic plan next year, especially how we would 

like to develop the property next door, we will start to get clearer about 

what we’d like to accomplish as a congregation. At the same time, we 

will start to have a clearer picture of what the world will need from us as 

a faith community. These are impossible to predict now, but we need to 

have the capacity to implement our plans.  

 

Promises and Agreements 
When we accepted this land years ago, we had the intention to keep it as 

a reserve and shelter. It is not a legally binding promise, but a deeply felt 

emotional and spiritual one. We do not take that lightly. What does that 

promise look like today? How do we keep our word and act responsibly 

toward our mission and our future?  

 

Rev. Barbara Gadon and Cindy Lau 


