
Bergfried Next Steps 

The next phase will be the “Questions and Comments to the Board” with sessions 

planned for April 2 and 9 at 12:30 pm in the Sanctuary (lasting 1.25 hours) and 

immediately after first service at 10:40 am on April 9 in Room 006 (lasting for 1 

hour).  Please be aware that no food will be served so bring a snack to be eaten 

beforehand if you would like. 

The sessions will be modeled after a process used at the UUA General Assembly 

and by other UU churches to discuss decisions that involve several opinions. We 

will begin with reading the congregational covenant to reinforce our behavioral 

promises to each other. After that, the discussion part of the sessions will begin. 

Each person wishing to ask a question or make a comment will line up behind one 

microphone and have two minutes to speak. We will adhere tightly to the two-

minute limit so please come with prepared comments that fit into that 

timeframe. If you cannot complete what you have to say in two minutes, you are 

welcome to return to the end of the line to have an additional two minutes of 

speaking time.  Running the discussion in this way keeps the discussion focused 

and fair and allows for everyone to be heard. We have never used this process at 

Eliot but others have found it very successful.   

The sessions held in the Sanctuary will be recorded and available on the Eliot web-

site for those who cannot attend. Also, all new questions with answers will be 

added to the Question and Answer document so that all may stay informed.   

The final part of the process will be to vote on the Board’s recommendation at the 

Annual Congregational Meeting on May 21 after second service.  Thank you in 

advance for your participation in this important decision. 

 


