
1 

Bergfried Recommendation 
 

GENERAL PROPOSAL 

Sell a portion of the property.  

We recommend keeping a third of the total property, that which is south of Highway 100. This 

includes: three trails, the house, picnic shelter, North and South Meadows, forest land, a historic 

cemetery and bunk houses.  

We recommend selling approximately two thirds of the property, all the area north of 

Highway 100. This includes the barn, the farmhouse (hunting shelter), the Lingenfelder and 

Civil War soldier’s graves, a quarry, and the Gasconade River overlook trail.  

What would be done with the proceeds? A portion would substantially increase the Bergfried 

Fund, with the goal of generating enough income through the Fund income to make the 

Bergfried program self-sustaining. The balance would go to other capital improvements and 

development of Eliot.   

 

OUR CRITERIA 

The recommendation is based on congregational input from the values process, mission/vision 

process, the last annual survey, and the Bergfried conversations. We evaluated how well the 

Bergfried program meets our Ends, what resources are available to support it in the future, and 

our near-term needs of Eliot as a whole. Finally, we considered the Lingenfelder family’s 

intention of the gift. 

BERGFRIED CONVERSATIONS 

175 worksheets were reviewed.  

Lack of Consensus 

Attendees were asked to mark their preference(s) on a continuum that included Develop, 

Maintain, Donate, Sell & Sell Part. Many people chose more than one option, which shows 

openness to more than one idea. The data shows that the congregation was nearly evenly split 

between Sell or Maintain. Correction: Many individuals wanted to keep and many wanted 

to sell the Bergfried property, with more expressing their desire to keep the property.  

Reasons for Choices: Digging Deeper 

The majority of those expressing a desire to maintain or develop Bergfried said it provided an 

experience of spiritual connection to nature. Such experiences, they felt, offered significant 

bonding to community and spiritual growth. Collectively, these comments describe a nature-
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based spirituality program that has been and continues to be important for some members of the 

Chapel. This supports the mission of Eliot Chapel: Courageous love, growing in spirit, 

compassionate action. There was nothing in most peoples’ responses to indicate that a nature-

based program can only happen at Bergfried or that we must own and maintain all 650 acres in 

order to fulfill it.  

MISSION/VISION PROCESS 

The M/V white paper relevant to the decision was reviewed (input includes 64 Eliot members 

and data from the 2015 Annual Survey). Of 12 themes that emerged out of 380 responses, 

“nature” was one. Fifteen responses explicitly mention it. This shows value to some members, 

though its ranking in the bottom third demonstrates few individuals prioritize this program.   

The top two priorities of the M/V process were “Community” and “Greater Community.”  This 

indicates some value in keeping the part of the property to continue to build community.  

ENDS PROCESS 

The Bergfried nature spirituality ministry/program meets two Ends: “achieve greater spiritual 

maturity” and “nurture service in all.”  It may also meet “improve the environment” if our 

commitment to stewardship of the environment of all Eliot properties is clarified further in the 

strategic planning process and by the new environmental social justice team. The Board 

evaluated the number of lives impacted by the Eliot Bergfried ministry and programs.   

COSTS  

We are going to face difficulty in supporting Bergfried in the years ahead. Two foresters have 

reported that though a small, interim harvest is possible in 10 years, there will not be a major 

timber harvest for at least 30 years. The Bergfried Fund will be depleted in approximately 13 

years (see assumptions below). This will necessitate paying for Bergfried expenses from the 

operating budget after year 13. Given near-term facility development needs and our desire to 

increase staffing and programs, spending to maintain Bergfried is not advantageous. The 

strategic plan next year should evaluate all the needs of our Eliot community. How will we 

repair and upgrade the “old” Religious Education wing?  How will we accommodate a growing 

congregation? Where will we get the finances necessary?   

 

Assumptions 

1) Interest and expenses. We are assuming a 5% rate of interest and earnings on the 

corpus, and a 3% rate of inflation on the expenses.  

2) Average yearly expenses. We draw down an average of $11,000-$12,000 per year from 

the Bergfried Fund to pay its annual expenses now.  

3) Capital expenses. There may be major expenses, such as replacing the roof of the 

cottage or housing upgrade costs at some point.  None of these are planned or known.  

Donations will need to cover them. 
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4) Bergfried revenues.  

a. Timber harvest and quarry sales. Bergfried has generated approximately 

$398,902 in revenues since the 1960s. Timber sale proceeds have funded various 

capital projects both at Bergfried and at the church over the years. While this is 

important to acknowledge, it does not help us to assess resources available to the 

congregation going forward, since Bergfried will not see another timber harvest for 

30 years. 

b. Cottage rentals and donations. We average $900 per year in cottage rentals and 

donations given for Bergfried. This could be increased, though not without 

significant investment in marketing, infrastructure and services.  

 

5) Volunteer and staff resources. We currently have a small volunteer team that works 

incredible hours caring for Bergfried. Some have unique skills, such as forest 

management, and others have a deep knowledge of the property cultivated over many 

years. Increasing this volunteer base has proven difficult. There is a concern that going 

forth there will not be adequate volunteer skills and hours. 

Most, if not all, income-generating efforts involve increased staff hours which compete 

against other programs based in Kirkwood (such as youth RE). 

  

SENSE OF COMMITMENT TO THE PROPERTY 

In some members’ perspective accepting this property created a commitment with the 

Lingenfelder family. They view it as a promise to use the land for recreation and as a 

spiritual/healing retreat.  We are under no legal prohibition from selling the property and 

some in the congregation feel no sense of commitment to the spirit of the gift.  However 

if we can honor the original spirit of the commitment, we want to do so. 

 

CURRENT AND FUTURE NEEDS OF THE CHAPEL 

 Attention to Bergfried must be considered along with attention to programs and resources that 

serve our mission and ends: 

▪ 222 E. Argonne Street. Our recent purchase will require funds to complete payments as 

well as to build on this property.  
▪ Improvements to the current facility.  We need to plan to perhaps upgrade the old RE 

wing and consider that the choir has outgrown their practice room. 

▪ Growth in membership. We will need to grow our congregation in order to strengthen 

our financial base and more importantly, to serve our mission in a community that needs 

Unitarian Universalism. We will likely need to add a third service in the short-term. 
▪ Capacity to do social justice. Social justice work has shown incredible energy and focus 

since the murder of Michael Brown in 2014.  Many of our new members have joined 
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because they were inspired by this work.  
▪ Staffing. We need to compensate our staff better and increase the capacity of some 

positions: full-time second minister, half-time assistant Director of Religious Education, 

and increasing the paid hours of the staff. We also would like to create new positions, 

such as social justice and membership development coordinators.  
▪ Leadership and volunteer development require recruitment, funding, training and 

mentoring.  
▪ Spiritual maturity and UU Identity requires focus on programming and funding 

especially for covenant groups and lifelong religious education.  

 

CONCLUSION 

Eliot Unitarian Universalist Chapel has long-term commitment to Bergfried and member 

interest in the program warrants continuing it. Pressure by limited resources and other important 

needs require us to integrate the Bergfried ministry/program with other programs of the Chapel.   

This will benefit our community by freeing up financial resources, as well as emotional and 

spiritual energy. Therefore, we recommend:  

▪ Selling the 2/3 of the property that isn’t required to support our nature-based spirituality 

program in order to fund the 1/3 that does.   
▪ Investing enough of the sale proceeds to generate income needed for the foreseeable 

future to support the Eliot Bergfried property without necessitating the continued cutting 

of trees or destruction of the bluff by quarrying to fund the property. 
▪ Using the balance of the sale proceeds to support other strategic needs of the Chapel.   

 

The Board feels this recommendation maintains the spirit of Bergfried, honors the wishes of the 

original donors, and allows Eliot Chapel to meet its mission, vision and ends in a way that 

represents a more effective use of our financial and personnel resources.  

 


