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What is the Purpose of the Church?
This question has been asked in various forms in sermons and other venues this
year. Eliot Chapel’s Board of Trustees has answered this question in one way
through its Ends Statements. One function of the Board is to listen to those to
whom we are accountable, asking pointed questions about these Ends Statements.
This is meant to guide the Board in articulating and refining its vision of the
church’s purpose. This process of intentional listening is called linkage. The
Board held 3 linkage events in 2012. Linkage questions were centered on each of
the first 3 Eliot Ends Statements. What follows is a summary of these events and
what we learned.
End Statement #1. Members, friends and visitors of Eliot Chapel feel welcomed,
safe, respected and cared for.
Linkage was facilitated by Linda Senn and Louise Bradshaw on Sunday 9/22 after
each service. Linda and Louise used a combination of storytelling and small
group breakouts to solicit feedback on what it would look like if Eliot achieved
End 1 and how we might measure it. There were 30+ energetic attendees, reflecting relative newcomers and long-time members, who largely validated that the
End Statement captured a worthy goal of the Chapel and felt grateful for the opportunity to participate in Chapel visioning. The following word cloud from attendee responses gives one snapshot of the feedback received.

End Statement #2. Across the lifespan, congregants gain skills, knowledge,
and practices to grow spiritually, intellectually, and emotionally, enabling
them to experience enriched, encouraged and inspired lives.
A Tuesday early evening Soup and Conversation event was hosted by Gary
Gray and Steve Mennerick on October 16. One very concrete outcome of the
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discussion among the 22 attendees was a small but important revision to End
Statement 2. It became clear that attendees realized that sometimes it was simply “experiences” (in addition to skills, knowledge, and practices) at Eliot that
led to growth. The Board approved the addition of the word “experiences” to
Eliot’s End Statement at the January Board meeting. Other discussion at the
event centered on the difficulties in forging a common purpose or mission of a
church in which growth and enrichment are experienced in so many different
ways. These are important questions with which Eliot will continue to grapple
as we enter a new phase in our ministry together.
End Statement #3. Our work and resources make positive differences in the
lives of those in need. The wider community benefits from and recognizes
Eliot Chapel’s action and voice toward religious tolerance, human rights,
social and economic justice and environmental stewardship.
A circle discussion among 19 attendees was hosted by Lea Ann Baker and Marc
Fried on 11/11/12. Great suggestions were made about programmatic possibilities, appropriate for congregants to work with the Lead Minister or Social Justice
Coordinator on implementing. Additionally, good suggestions were made on
how we might measure progress on this End Statement, including measurable
metrics of participation and benefit. Look for some of these suggestions to be
implemented in the Lead Minister’s interpretation of this End Statement.
The Board wants to THANK all who attended these events. As we continue to
deepen our implementation of the governance model that we’ve adopted, we are
grateful for the understanding and enthusiasm the Congregation has shown for
these Linkage events. Your enthusiasm truly enhances and refines our vision for
the Chapel’s purpose. Look for the next Linkage event on February 17, 2013.

