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Eliot Chapel Board of Trustees 

Congregational Survey 2019 

 

Executive Summary 
The Board of Trustees of Eliot Unitarian Chapel in Kirkwood, Missouri conducted a congregational survey 

in October 2019. A total of 236 responses were received out of a membership of approximately 500, for 

a response rate of about 47%. The full report reviews the results, looking at the data as well as the 

comments of respondents.  

The main purpose of the survey was to assess congregants’ opinions on Eliot Chapel’s Ends, which are 

the focus of the Board of Trustees’ work. Questions addressed the importance of and the satisfaction 

with progress toward each End. 

Who Completed the Survey 

 Most of us who completed the survey are members of Eliot. 

 More than half of us have attended Eliot for more than 10 years. 

 Most of us are over 50 years of age. 

 Most of us are married. 

 Of those of us who are in a long-term partnership (including marriage), just over two-thirds of our 

partners also attend Eliot. 

 About a quarter of us have children under the age of 18. 

 A majority of us attend Sunday services regularly. 

 We typically attend one additional event per month at Eliot. 

Key Findings 

 2019 responses are mostly consistent with 2017 responses. 

 Eliot Chapel is a source of comfort for us. 

 We receive varying degrees of support from the congregation. 

 We believe that each of the Eliot Chapel Ends is important. 

 We are fairly satisfied with the progress made toward each end. 

 We would like to see greater involvement from members, and are especially interested in 

intergenerational community building. 

 We want greater visibility from Eliot’s leaders and more transparency with respect to finances and 

budgeting. 
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Eliot Chapel Board of Trustees Congregational Survey 2019 Results 
 

Overview 
The Board of Trustees of Eliot Unitarian Chapel in Kirkwood, Missouri conducted an online survey of 

members and friends of the Chapel in October, 2019. The Chapel’s email mailing list was used as the 

source, and a link to the survey was also available from the Board’s page on the website.  

A total of 236 responses were received out of a membership of approximately 500, for an approximate 

response rate of 47%. In comparison, 301 responses were received for the 2017 survey and 159 

responses were received for the 2015 survey. While the response rate approaching 50% is considered 

high by industry standards, it is possible that respondents may not represent the entire Eliot 

membership and friends. Readers of this report should keep in mind that it’s possible that some groups 

could be underrepresented in this survey. 

Who We Are 
In this report, “we” and “us” refer to members and friends of Eliot Chapel who completed this survey, 

along with a small group of “other” respondents. Since everyone was given a chance to complete the 

survey, it is hoped that “we” is representative of all members, friends, and associates of Eliot Chapel. 

The following section provides a snapshot of who filled out the survey. 

Most of us are Eliot members. 

Of the 236 responses, 83% were members, 13% were friends, and 5% were others with an affiliation 

with Eliot, most of whom were staff or prospective members. 

                                       

 

 

 

Membership 

Member=83% 

Friend=13% 

Other=5% 
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Most of us have attended Eliot for many years. 

Most respondents to the survey are long-time members, with 58% having attended for more than 10 

years. 

                       

 

Most of us are over 50 years of age. 

Over three quarters of us are over the age of 50, with more respondents in their 70’s than any other 

decade. 
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Most of us have a partner, and most of our partners are affiliated with Eliot Chapel. 

Two-thirds of us are married, down slightly from 2017. Of those who are in a partnership (married, 

domestic partnership, or living together), about 70% report that their partner is also affiliated with Eliot, 

while about 30% are not. This number has not changed since 2017. 
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About a quarter of us have children under 18. 

Just under 25% of us reported having children under the age of 18, which is consistent with the 

responses in 2017. School-age children are fairly evenly split between elementary, middle, and high 

school. 

 

                            
 

We attend Sunday services regularly, and more so than we previously did. 

In 2019 just over 50% of respondents reported attending Sunday services, up ten percentage points 

from 2017. About 20% attend Sunday services less than once a month. 
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We are less regular in our participation in other programs at Eliot. 

The mean attendance rate of attendance in other programming at Eliot is about once a month. 

(Comparison to 2017 is not possible as this question wasn’t asked in previous surveys.) 

 

                         
 

Eliot Chapel is a source of comfort for us. 

Most of us find our affiliation with Eliot Chapel and/or Unitarian Universalism a source of comfort, with 

more reporting it to be a “great deal” of comfort this year than in 2017. 

 

                        
 

We receive varying degrees of support from the congregation. 

About 60% of us reported having faced a challenge which we shared with the congregation at some time 

in the past. Looking at those who did, while most reported receiving some level of support from the 

congregation, the level of support varied. There has been a slight uptick in support reported as 

compared to the 2017 survey. 
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Eliot Chapel End Statements 
 

Eliot Chapel adopted the following End Statements in 2016: 

The people of Eliot Unitarian Chapel of all ages and walks of life will: 
 care for and connect with one another within our shared covenant, even when it is 

uncomfortable; 
 achieve greater spiritual maturity; 

 deepen our Unitarian Universalist identity; 

 nurture leadership and service in all; 

 create a more just society, further dismantle racism, and improve the environment. 

We aim to make a positive difference within, among, and beyond ourselves. 
 

The Board of Trustees is responsible for monitoring progress towards the Ends. Consequently a key 

objective of this survey is to measure members’ and friends’ assessment of both the importance of the 

Ends to Eliot Chapel as well as the progress being made towards the Ends. 

Results of the 2019 survey were compared to those of the 2017 survey to determine if there were any 

relevant trends. This comparison revealed that there were no statistically significant differences 

between the two surveys. It should be noted that the statement intended to assess progress towards 

the Ends was different in 2019 than it was in 2017, so a direct comparison cannot be made.  

2017 Eliot has made progress toward this End 

2019 I am satisfied with the progress Eliot has made toward this End 

 

Not at all 
5% 

A little bit 
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39% 

A great deal 
32% 

Support from Congregation 



9 
 

Even so, the differences in responses were negligible. Consequently, in this section only the results from 

2019 will be presented.  

 

The survey asked two questions for each end using a five-point scale from Strongly Disagree to Strongly 

Agree (see Key box): 

 This End Statement is an important goal for Eliot (“Importance”) 

 I am satisfied with the progress Eliot has made toward this End (“Progress”) 

 

Key 

1 Strongly Disagree 

2 Disagree 

3 Neither Agree Nor Disagree 

4 Agree 

5 Strongly Agree 

 

The following graph shows the results for each End Statement as well as the summary statement.  

 

                     
 

It should be noted here that the summary to our Ends Statement, “We aim to make a positive difference 

within, among, and beyond ourselves,” received very high scores, indicating that we feel confident that 

we are making a difference in our world. 

Importance 

We indicate that all five End Statements are important. Using a weighted average which converted 

responses on a 5-point scale from “Strongly Disagree” to “Strongly Agree,” all five ends scored at the 

“Agree” level or higher. There was no statistically significant difference between responses in 2019 vs. 

2017. 
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Progress 

We responded favorably regarding our satisfaction with progress towards each End. Progress towards 

the Social Justice End was the most favorable and the only one that reached the “Agree” score of 4.0. 

The rest fell between “Neither Agree nor Disagree” and “Agree.” These results show that, despite the 

generally positive scores, there is still room for improvement on our progress towards these Ends. 
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Variations in response by length of attendance and age 

We broke out our responses to the Ends questions by length of attendance at Eliot and by age. No 

significant variances were identified for either variable. We seem to be aligned in our impressions on 

these questions. 

Comments 

The survey allowed respondents to leave comments for each End in response to the question, “What do 

you see Eliot Chapel doing to meet this End?” The Board has complete verbatim results. Representative 

quotes are included and are taken directly from the survey. 

End: The people of Eliot Unitarian Chapel of all ages and walks of life will care for and connect with 

one another within our shared covenant, even when it is uncomfortable.  

 

                                           

 

Comments 

Covenant groups are viewed as a strong way of satisfying this end statement. Comments mentioned a 

need for more inter-generational connections. Some see the need for the caring and connection to 

come more from individuals, rather than the church as a whole. Some mentioned receiving help through 

pastoral care, others expressed concern about whether people know how to ask for help from Pastoral 

Care. Appreciation was expressed for the recent change to greet newcomers at the end of the service, 

rather than in the middle of it. Various groups listed in comments as working towards this end include 

the Grief group, Montgomery trip, knitting group, family events, student-led services, all-Read groups, 

social justice groups, choirs, Friday freethinkers, RE teachers, and more. 

Some raised concern over lack of diversity in membership, or welcome/tolerance for politically right-

leaning individuals and moderates. 

  “There are “silos” of people that don’t get to know one another. I would like to see more 

intermingling of groups. I.e. two covenant groups do a potluck together or the social justice group 

has a get together with the high school youth, etc.” 

 “I think this [end] is something we believe and want to do, but the execution isn’t always there. I 

think we need to learn how to do this and at a more effective level” 

1

2

3

4

5

Importance Satisfaction

End: Care and Connect 
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End: The people of Eliot Unitarian Chapel of all ages and walks of life achieve greater spiritual 

maturity. 

                                    

Comments 

Sunday services and Adult RE (including Spirituality sessions last spring and this fall) received the most 

comments as meeting this end statement. In the manner of the Eliot community, some see Social Justice 

efforts as contributing the strongest spiritual work, while others see Social Justice work detracting from 

a focus on spiritual matters. While some feel the need for more focus on spirituality, others feel there is 

too much religious (mostly Christian) language. Several mentioned the difficulty in measuring outcomes 

for this end. 

  “Tough call because there is so much variation in how one might define spiritual maturity. Talk of 

religious tolerance was very popular not long ago. The richness of religious tolerance needed at 

Eliot, as a direct consequence of the religious diversity in its membership, is a treasure that could be 

built upon.” 

 “I don’t see how this ends can be measured. Spiritual growth is so individual.” 

 “To me it would be better to phrase it: ‘Eliot Chapel will assist those of all ages and walks of life to 

achieve greater spiritual maturity.”…Otherwise, how can this be measured as far as an 

‘achievement’?...At what point is maturity achieved? How can it be measured? …There is no one 

path in the UU tradition.” 

 “I think we are doing as much as we can with the insights we as a community have at this time. We 

are an evolving community.” 

 “U get out of it what u put into it” 
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End: The people of Eliot Unitarian Chapel of all ages and walks of life will deepen our Unitarian 

Universalist identity. 

 

                                

 

Comments 

Respondents considered RE as a strong asset, as well as our Partner Church connection, sermons which 

include UUA history, reports from those attending regional and national UUA conferences, and visiting 

ministers from the UUA (including UUA President Susan Frederick Gray).  

  “a lot—too much to list. Especially in this 60th year of our founding we are bearers of a long line of 

forebearers who made the life of the church possible. We pass that torch on to those who just come 

in the door and to the children who will inherit what we have done and who we are as UUs now.” 

 “I am proud to identify as a UU, but hesitate to make that a “herd” identity. We don’t all have the 

same values/beliefs, except in a very broad way as outlined in the seven principles.” 

 “We are a very liberal church. We could be more tolerant of conservative-leaning thinkers. In a 

sense, we are TOO sure of our convictions.” 

 “Many covenant groups that a person can get involved with. People who have similar interests can 

get involved and deepen their commitment to their UU identity. I think Eliot is strong in this 

pertaining to the youth groups and RE offerings.” 

 “Attendance at regional and national meetings and then bringing back what they learn. I have been 

encouraged to be more active on the UUA website to expand my UU identity.” 

 “I feel like strong religious identification builds more walls than bridges. On the other hand, who 

other than UUs can build some of the bridges our society so badly needs. For me, I see a nexus in 

this one.” 
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End: The people of Eliot Unitarian Chapel of all ages and walks of life nurture leadership and service in 

all. 

                                  

Comments 

Overall Eliot is seen as making progress in this area, especially with our recent focus on service. 

Leadership is noted across age groups. Some raised concerns about the same people taking on 

leadership roles, e.g. staffing the tables in Adams Hall. Observations included that there is not a ‘power 

elite,’ and that “Women and men do all of the same things—that is are present absolutely serving as 

equals.” 

  “The recent push to step up in volunteering is a wise move.” 

 “It’s nice to know that I don’t have to do everything to save the world, or the church, myself. I can 

find my own niche in leadership and service and know that others will take on what they can.” 

 “I think there are a lot of opportunities for adults to meet this end. Would love to see programming 

geared toward families seeking to give back/get involved perhaps on a more limited time/event-

based basis (as recurring volunteer commitments tricky often for busy family schedules).” 

 “leadership development is building over time. It shouldn’t be long before it yields big dividends” 

 “I have so far not had any leadership experience myself but have seen others take on roles that 

made them grow.” 

 “More talk recently about ‘service’ instead of volunteering.” 

 “Starting in RE, the kids are presented opportunities to be of service and to take leadership roles.” 

 “I can’t speak for everyone, but as a young adult I feel that people of my age group have been much 

more seen, included, and explicitly mentored over the past year.” 

 “Nurturing all types of volunteer activities, and groups with shared governance, such as some 

Covenant Groups.” 
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End: The people of Eliot Unitarian Chapel of all ages and walks of like will create a more just society, 

further dismantle racism, and improve the environment. 

 

                                         

Comments 

Eliot is seen as having a strong focus on this ends statement, with events such as the Tuesday night 

vigils, movies, shared offerings, hosting Room at the Inn (RATI), and Environment Justice (including a 

recycling dumpster.) Some expressed concerns about finding a balance between Social Justice and 

Spiritual Growth. 

  “Social Justice, Community, Spiritual growth are all central to UU. I see us beginning to bring them 

together more.” 

 “I see this as Eliot’s strong suit. A lot of social justice stuff. Even just the weekly vigil is a big deal.” 

 “This is probably Eliot’s greatest strength. The caution is to avoid becoming so partisan that the 

spiritual nature of the community gets diminished in priority. 

 

End Summary: We aim to make a positive difference within, among, and beyond ourselves. 
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Comments 

Respondents confirmed the importance of this statement but acknowledged that it is broad and 

therefore difficult to measure, as most everything we do addresses this statement.  A number of Eliot 

programs and activities were cited as relevant here, including social justice, covenant groups, RE, and 

pastoral care. 

 “This is powerful language that I am glad Eliot adopted. It really lays a platform for doing the best 

spiritual work needed at any given time.”“…Love that we are all a melting pot of individuals and 

grow from learning from each other.”  

 “Covenant groups and all-reads are examples of making a difference in the lives of members of the 

congregation and Room at the Inn, Kirkcare, KAEChP and becoming a Sanctuary church are efforts to 

make a positive difference to others beyond ourselves.” 

  “RE has been a source of support to many youth per their statements at the youth-led services. 

Several testimonials provide evidence of ways Eliot has made and continues to provide positive 

support for members.” 

 “I really feel like we focus a little too much on beyond and perhaps lose focus on the within and 

among.” 

 “I am moved, I am motivated, I am very proud to belong here, and I am touched by how so many 

make a difference in the world, in others and in me.” 

 “It can be a challenge to connect inwardly directed goals with the outwardly directed goals. I think 

we can do more to be intentional about making and discussing this connection.” 

Overall Comments to the Board 

At the end of the survey respondents were given the opportunity to leave comments to “help the work 

of the Board.” The Board has complete verbatim responses; they are available upon request. The Board 

is grateful for this feedback. 

Comments covered a variety of topics, with the following receiving the most mentions. 

Comments to the Board 

Community/Involvement 20% 

Thanks 19% 

Ministerial Leadership 13% 

Spirituality 11% 

Board Leadership 10% 

Finances 9% 

Inclusiveness 8% 

Social Justice 8% 

222 6% 

Religious Education 4% 

 

Of general comments to the Board, many expressed thanks for the work the Board is doing.  There are 

requests for greater visibility from Board members and more transparency with respect to the finances 
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and budget. Comments about ministerial leadership focused on concerns about the impact of Rev. 

Barbara’s health situation on the operations of the Chapel. Comments about the 222 property included 

requests for updates. Some respondents have concerns about Sunday service attendance, as well as 

interaction between generations. The importance of community was noted. As was the case in 2017, 

there were a number of comments on both sides of the issue of balance between emphasis on 

spirituality and on social justice. 

 

The following are comments on the most frequently-mentioned topics that are representative of the 

comments as a whole: 

 

Community/Involvement 

 “I believe that everyone needs to be invested in our community in some way. As someone who has 

been in leadership roles in the past, and currently has a lot of time constraints, I have done my best 

to increase my financial pledge. Without involvement however, I find most of my relationships at 

Eliot easily become superficial.” 

 “I like the direct approach you are taking to encourage engagement and involvement of all Eliot’s 

members and friends. Keep it up and let’s not give up on getting all ages and stages of membership 

and friends involved in meaningful service. I think the testimonials from the pulpit is a good idea. 

Perhaps having these also written as features in the newsletter and the website as well? We need to 

focus on the pulse of what our young families want and need. The reasoning of “they’re just so busy 

with their kids, jobs, etc. doesn’t resonate with me because we were ALL busy with that stuff in our 

time – what is different? How can we reach them? How are they motivated to serve? What do they 

want and desire from their church in addition to Sunday services and religious education?” 

 “I would like to see more intergenerational programming and mixing of the ages. How can we create 

a more cross generational community.” 

 “I look at the congregation and see a lot of older people. I worry about the future of the church and 

wonder if the sermons and programming is appealing to younger people. Are there ways in which 

services can be more oriented toward and involve more youth and young adults? They are our 

future ambassadors!” 

 

Thanks 

• “Thanks to each of you for taking on this very important leadership role.” 

 

Ministerial Leadership 

 Barbara is great. Very good at management, sermons and leadership. Jim also very good at pastoral 

care.  

  I am concerned the lack of a strongly functioning lead minister 

 I am concerned that our attendance has increasingly gone down. I wonder if we should address this 

as a congregation. I wonder if this is because of the tentative nature of Rev. Barbara’s current health 

situation. 
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Spirituality 

• “I am grateful that we are focusing on social activism, but I think we need to emphasize internal 

spiritual development as well.” 

• “Social justice work has greatly increased over the years at Eliot. It is frequently the topic of sermons 

which is good. I would like, however, there to be more sermons about spirituality.” 

Board Leadership 

• “I would like to hear more from the board. I read the board minutes, but that isn’t the same as the 

board members talking to people one-to-one about the issues. The board doesn’t take a strong 

leadership role. The individual members need to be more visible so people will feel comfortable 

talking with them about issues.” 

• “While I see the need of our current governance model for our size church, I think it has removed/ 
distanced the congregation from the board and the workings of the church. People don't feel 
connected. If you feel like you are on the outside then you don't feel beholden to financially support 
the church at a meaningful level” 

• “We need stronger leadership, and need to create a stronger identity to the greater community.” 

Finances 

• “It would be helpful to congregants if we could hear what is going on with our budget; progress on 

our purchase of the house next door more regularly through perhaps the monthly newsletter. Often 

rumors begin and is unsettling to hear others talk about our current standings in a negative way. 

Would like to hear it from the Board. Thank you for this survey opportunity to share some of our 

thoughts.” 

• “I would like to see the members of the congregation more willing to support the financial needs of 
the church” 

• 1. Place a greater emphasis on developing financial stability. The minister and staff clearly need 

more help in dealing with financial problems. This is part of the Board's responsibility under 

Governance policy to supervise and review the minister's job performance. 2. Develop some kind of 

plan, with timeline, for use of the new property next door, and publicize it to the congregation. 3. 

Improve the frequency and detail of the financial information supplied to the congregation. 

• “Resolve the issues with the house we bought a couple of years ago. Either move forward or sell it.” 

Other Comments 

• “I’m very pleased with the opportunity for my children to participate in the OWL program but feel 

there has to be a better way to structure/deliver the Sunday elementary religious education 

component. Some factors to this:  1) There is no RE component from Memorial Day – Labor Day (the 

activities room for elem age kids was a good step in the right direction but it wasn’t designed to 

deliver RE curriculum). Some families probably enjoy the “time off” rhythm of not attending church 

in the summer but not all  2) Since K-5 begins in the service through Time for All Ages, there’s only 

45 min at most to get RE content. I believe a differently structured RE program could help attract 

and retain younger members. Maybe look to other UU churches for creative problem solving 

models.” 



19 
 

•  “We will not achieve green sanctuary status until we ALL take it seriously. It’s going to take a team 

of leaders and agreement to change our lifestyles.” 

• “…Sometimes I think we are more sure about what we don’t want to be, than what we want to 

be….” 


