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Eliot Unitarian Chapel 
AGENDA 

Annual Congregation Meeting 
May 21, 2017 

12:30 pm 
 
 
 

I. Opening of meeting – Cindy Lau 12:30 

II. Invocation – Rev. Barbara Gadon 12:32  

III. Reading of Congregational Covenant – Todd Stark 12:35  

IV. Statement of Quorum – Cindy Lau 12:40 

V. Adopt Meeting Rules*-- Cindy Lau                                                  12:42 

VI. Approval of Minutes of 2016 Annual Congregational Meeting*                12:47 

VII. Approve proposed change to Eliot Chapel Bylaws* -- David Cox 1:02 

VIII. Treasurer’s 2016-17 Report—Dave Salivar 1:07 

IX. 2017-18 Budget–Rev Barbara Gadon, Charles Lewis 1:12 

X. Lead Minister Statement – Rev. Barbara Gadon                                          1:30 

XI. Statement of Outgoing Board Chair – Cindy Lau 1:35 

XII. Elect nominees for Board and Nominating Committee* – Jordi Prats      1:39 

XIII. Transfer of the gavel to the new Board Chair – Cindy Lau/David Cox 1:44 

XIV. Statement of Incoming Board Chair – David Cox 1:50 

XV. Bergfried Motion and Discussion*        1:53 

XVI.  Vote on the Board’s Recommendation for Sale of Property 2:15                                 

XVII. Comments/Questions from the Floor 2:20 

XVIII. Closing hymn 2:30 

XIX. Closing Words—Rev. Barbara Gadon 2:35 

XX. Adjourn* 2:37  

 

 

*Requires motion 
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Eliot Unitarian Chapel 
RULES 

Annual Congregation Meeting 
May 21, 2017 

 

Your Board of Trustees recommends that the following rules be adopted for the 
duration of this meeting:   

 

 That we follow Robert’s Rules of Order;  

 That we will listen to each other respectfully and in a spirit of fellowship, 
striving to meet the aspirations of our Congregational Covenant; 

 That we limit discussion of the Bergfried agenda to 20 minutes, unless a 
majority of the members vote for an extension, each extension to be no more 
than 10 minutes; 

 That we limit discussion to all other items on the agenda to no more than 10 
minutes, unless a majority of the members vote for an extension, each 
extension to be no more than five minutes; 

 That all speakers will identify themselves by name prior to speaking; 

 That we have a limit of two minutes per turn at the microphone, with a 
maximum of two times per motion at the microphone per person; 

 That a member will not speak a second time until all those wishing to speak 
have done so;  

 That all present will avoid signs of support or rejection of other’s comments or 
opinions by non-verbal means such as clapping, groaning, or gestures.  This is 
done to make it safe for all opinions to be expressed. 

 

The congregation will be asked to approve the rules. 

 
 
 
 
 
 
 
 
 
 
 

 



4  
 

Eliot Unitarian Chapel 
MINUTES 

Annual Congregational Meeting 
Kirkwood, Missouri 

May 22, 2016 
 
 
I.  The meeting was called to order at 12:35 by Jordi Prats, Board Chair. 
 Jordi thanked Grace Mennerick for program art, Patricia Gray for serving as   
 parliamentarian, Ted Lau for music, and the Eliot staff for preparing the materials  
 for the meeting. 
 Jordi also announced changes to the printed agenda, evident in the minutes.  
     
II.  Invocation (by Rev. Richard S. Gilbert) delivered by Rev. Barbara Gadon 
     

We meet on holy ground, 
Brought into being as life encounters life, 
As personal histories merge into the communal story, 
As we take on the pride and pain of our companions, 
As separate selves become community. 
 
May our souls capture this treasured time. 
May our spirits celebrate our meeting 
In this time and in this space, 
For we meet on holy ground. 
 

III.  Hymn #298 v. 1 “Wake Now, My Senses”  led by Jan Chamberlin, Music Director 
 
IV. Reading of Congregational Covenant by David Cox, member Board of Trustees 
 
V.  Jordi reported a quorum was present (92 of 560 members) 
 
VI. Adopting Meeting Rules: Jordi explained the use of “Unanimous Consent” in church  
 meetings; a motion was made and seconded, the proposition discussed and   
 unanimously approved by voice vote to permit “unanimous consent” for portions of the  
 business of the meeting. 
 
VII.     Minutes of the 2015 Annual Congregational Meeting were approved by unanimous  
 consent. 
 
VIII.     Summary of remarks of Outgoing Board Chair, Jordi Prats:  
 
 Jordi began by describing the way a “policy governance” church functions, a process  

 Eliot has been using for the past five years. “The Board makes its business the long- 

 range goals (or Ends) of the church, then delegates the achievement of those Ends to  

 the Lead Minister.”  In other words, the Lead Minister oversees “means-related” issues. 

 “The Board monitors progress toward those Ends.”   
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 Jordi enumerated major Board accomplishments in the past year: 

 1) Monitoring policies, and improving Board efficiency; 

 2) Amended budgeting policy to address unforeseen events with large scale financial  

  impact. 

 3) Researched moving Eliot investments from traditional investment vehicles to the  

  Unitarian Universalist Common Endowment Fund (UUCEF), so that they can be  

  better aligned with our UU values, contribute to shareholder advocacy, and invest 

  in community projects. 

 4)  Finally, we’ve rewritten Eliot Chapel’s Vision, Mission, and Ends.  We began late last  

  year by identifying the congregation’s values of Connection, Inspiration, and  

  Compassion.  An August Board retreat developed a single powerful question for  

  you all to answer:  What does Life call Eliot to be?  Many participated in those  

  meetings, which a Core Team then synthesized into Vision and Mission and took  

  them to the Board.  We ultimately selected these as our Vision and Mission in  

  December: 

VISION:  Creating a just world through vibrant, beloved community. 

MISSION:  Bound by courageous love, growing in spirit, and inspiring 

compassionate action. 

 In March, the Board approved new Ends Statements, seen below. 

The people of Eliot Unitarian Chapel of all ages and walks of life will: 

 care for and connect with one another within our shared covenant, even when 

it is uncomfortable; 

 achieve greater spiritual maturity; 

 deepen our Unitarian Universalist identity; 

 nurture leadership and service in all; 

 create a more just society, further dismantle racism, and improve the 

environment. 

We aim to make a positive difference within, among and beyond ourselves. 

  Jordi encouraged interested members to look at the Board link on the Eliot web  

  page for more detailed information. Jordi also thanked Cindy Lau for leading the  

  Core Team of of Steve Mennerick, Brian Krippner, Louise Bradshaw, and Ted  

  Lau as well as the Board and Rev. Barbara for work on Vision 2020.  

 Jordi concluded by urging the Congregation to take the next step after thinking and  

 planning: acting.  “Let us pivot from discernment and discussion to increase our action.   

 Rev. Barbara will interpret these Ends and, if reasonable, the Board will approve and  

 begin measuring our progress toward them.  But they’ll mean nothing if we aren’t  

 inspired to take action starting now.” 
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 Jordi also thanked the Nominating Committee for generating interest in Board activities  

 and urged the Congregation to attend meetings and get involved in other ways.  

Jordi thanked Holly Little, who took over William Lemon’s position on the Board this 

year and helped especially with governance procedures.  He also thanked “Sheryl Foster 

for four years of service to the Board, including one year as Secretary.  And finally, Gary 

Gray for his energy, dedication, and service as Treasurer – his second – and also for 

serving as a Board member and Chair, for years of service to our kids and community as 

an RE teacher, and in countless other ways.  As a member of the Board, Gary often 

disagreed and helped us see another angle on a topic, but was never disagreeable and I’ll 

especially miss our after Board meeting meetings. 

 “And really finally, a big shout out to my family for their support this year.  Cody, Emma, 

 and Renae have been very understanding of the time commitment.  And Joanne loves  

 Eliot and has been soooo supportive – which I so appreciate. 

 Thanks very much!” 

 

IX. Presentation of Budget Information by Gary Gray: 

 In accordance with the By-laws, the Treasurer reports on the status of the endowment  

 fund. At the present time, we have $37,773 in the endowment fund, which is now   

 invested in the Unitarian Universalist Common Endowment Fund (UUCEF). 

 The budget for 2016-17 is $697,6XX. Gary prefaced his comments on the budget by  

 urging us to think of the budget in terms of what it accomplishes in terms of the mission  

 of Eliot Chapel: about 31% of the budget is spent on “Worship.” About 25% on “Faith  

 Development”; 17% on “Pastoral Care and Community Development”; and 27% on 

 “Social Action.”  

 Pledges and other contributions fund about 90% of the budget. 

 Gary stated that beginning this year the Chapel will plan on receiving 95% of what is  

 pledged, due to the fact that we have had years where pledges have fallen significantly  

 short. So, this year, the amount raised in pledges was about $645,000, but for budget  

 purposes, pledges will be counted as $613,000.  

 Gary pointed out the spread sheet in the meeting handout, which provides more detail  

 on the budget. He also said he’d answer more specific questions after the meeting. And  

 finally, he noted that there is always a Budget and Finance meeting several days before  

 Annual Congregational meeting to discuss the church’s finances in much more detail.  

 

X.  Summary of remarks by Lead Minister, Rev. Barbara Gadon:  

Rev. Barbara began by saying she was proud of how the church has grown, how much it has 

learned.  

“Race has to be one of the hardest things to talk about,” she said, and “conversations about race 

take courage, forbearance, patience, and practice.” The congregation engaged in those 
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conversations. The result? We became a “beloved community.” We started a partnership with 

Olive Chapel AME, and “we have made an ongoing commitment to the work of racial justice.”  

She noted that Vision2020—the new vision, mission, and ends—directs us toward a future of 

working for racial justice.  

Work on Bergfried, particularly by Eliot youth and Scott Stewart, has been energetic and will 

stand “us in good stead to talk about Bergfried’s future next year.” 

On the subject of how we treat one another, Rev. Barbara noted that “we have strengthened our 

church covenant, to be inclusive of members and friends of the chapel. We have also 

strengthened our ability to deal with conflict by adding policies about how to deal with 

grievances, disruptions, and serious breaches of the covenant in ways that are consistent with 

our UU principles.” More details can be found on the website. 

The just-concluded canvass saw a “strong increase in pledges, including 30 new pledges.” 

Nevertheless, the pledges fall short of our goal. “We don’t know yet why this is happening. I can’t 

stress that enough, she said. “We are going to put together a small group of trusted leaders to 

talk to people so that we can better understand what’s happening.”  

She noted that this problem is not unique to Eliot, but that it can be solved. It will take some 

“adult conversations” about money, along with some creativity, and an understanding that no 

one person, no one leader, no one minister can solve the problem alone. It takes the community.   

XI. Approve Change to Eliot Chapel’s bylaws:  

Jordi Prats explained that the Board proposed a change in Article III.B and III.E. The 

proposal simplifies the bylaw by eliminating the distinction that previously existed 

between “members” and “voting members.” The bylaws shall state that “all members 

should make an annual financial contribution and all members should have the right to 

vote.” The proposal was approved by unanimous consent. 

XII. Election of members for the Nominating Committee: Ellen Smith, Chair of Nominating  

 Committee 

 Laurie Chapell was elected, taking the place of Justin Carney, whose term was up. 

XIII. Election of members of the Board of Trustees: Ellen Smith  

 David Salivar was elected for a 3-year term as treasurer; Karen Fuchs, Trina Priese, and 

 Todd Stark were elected to serve 3 year terms on the Board.  

XIV. Transfer of the gavel to the new Board Chair: Jordi Prats/ Cindy Lau 

 Jordi explained that the governance model the Board follows stipulates that the Chair  

 elect is chosen by fellow Board members in February of the year before he/she assumes 

 the position. This allows for seamless continuity. David Cox is the Chair-elect and will  

 become Chair in July of 2017.  

 The ceremony of “Passing the Gavel” was enacted by Jordi, Cindy, and the   

 congregation, symbolizing the continuity, the commitment, and the shared responsibility 

 for leadership of Eliot Chapel. 
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XV. Summary of remarks of Incoming Board Chair, Cynthia Lau: 

“Next year is special because it will be the first church year fully influenced by our new 

Values, Mission/Vision, and Ends.  We will begin to express our Vision of “Creating a 

just world through vibrant, beloved community”; and our Mission “Bound by courageous 

love, growing in spirit, and inspiring compassionate action.” Cindy urged members to re-

commit to the mission with enthusiasm, expressed “within, among, and beyond” 

ourselves.  

 The new Board Chair then described the thinking and decisions that led to our needing  

 to make a decision about what place Bergfried will have in Eliot’s future; she outlined in  

 detail the steps the Chapel will take toward making a decision at the 2017 Annual  

 Meeting. 

  She shared her “hope that [each of] you will be able to articulate all aspects of this  
  decision and feel understood and heard.” And her expectation that “this experience will  
  help us ‘grow in spirit.’” And help us strengthen our love and respect for one another.   
  “We cannot [make the world a better place] alone,” she said.  “We need a community of  
  faith and support. If we love and respect each other through this decision,” she   
  continued, we will be “a community ‘bound by courageous love’ . . . working together  
  to create this beloved community.” 
 
XVI. Comments/Questions from the Floor 
 
  William Lemon: reflected on how far the Chapel has come in terms of “policy   
  governance” since it was introduced 5 years ago. He particularly praised the new Ends  
  and the inclusion of the concept of a Vision that looks “within, among, and beyond.”  
  Jordi Prats: thanked William and added that the current Board was clearly building on 
  the foundation laid by William and others. 
  Tripp Narup: said he does not support Black Lives Matter because while it is an  
  organization “that is good at making headlines,” it is not good at “making a difference.”  
  Tripp said he does not understand why the national UUA and the local UU leadership  
  “has embraced” BLM. He noted that Black Lives Matter is an “organization . . . not  
  an aspiration or a nice thought. It is an organization,” which we [Eliot Chapel] support.  
  Tripp concluded by saying he thinks BLM has become the new “UU orthodoxy,” and that  
  people who disagree with it have been called “racists” from the pulpit. He concluded by  
  saying he “hoped we could do better this year.” 
  Rev. Barbara Gadon: responded by thanking Tripp for his remarks. She said “it is not  
  easy to stand up” and dissent. But dissent is important in our UU tradition. She said she  
  was sorry if he felt “dishonored” by remarks from the pulpit and pledged that she “would  
  try to do a better job to ensure that does not happen again for you or anyone here.”  
  Shawn Cummings: introduced himself as Chair of the Bergfried Stewardship Team, 
  and spoke about “how Bergfried shows up in the Budget handout.” He said Bergfried  
  actually pays for itself, though the Budget identifies it as an expense. It makes its own  
  money, he said, and has its own corpus. He  stated that income generated from Bergfried 
  helps fund projects at Eliot and that the congregation’s contributions [pledges] have not  
  funded Bergfried.  
  He also mentioned that he’d like more transparency in accounting.  Specifically, a recent  
  timber harvest yielded $190,000. Shawn said he’d like more specifics on where that  
  money was going.   Shawn’s final point was that “we keep hearing that the upcoming  
  Bergfried decision is the ‘hardest thing we have ever done.’” He cautioned the   
  congregation not to make that judgment until we’ve actually gone through the process.  
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  Gary Gray: Gary responded to Shawn’s point about how Bergfried is depicted in the  
  Budget. Gary said “Shawn is exactly right.” Gary said “Bergfried has not been an   
  expense to the Chapel, it has been a benefit. . . over the long term.” Furthermore, the  
  income from Bergfried shows up on the Revenue side of the ledger under “from Other  
  Accounts.” Also, in answer to Shawn’s question about the income from the recent timber  
  sales, Gary said it was split approximately 50/50 between Bergfried and Eliot Chapel. 
  Lynn Murphy: reminded the meeting that we have faced other “difficult” decisions, for  
  example, whether to go to two services or start a new church to address over crowding.  
  There was much consternation. Lynn pointed out that we survived. She also made the  
  point that Bergfried is a place for spiritual practice, just as much as the Chapel is.  
  Nancy Hutchins: spoke to thank members of the congregation and Rev. Barbara, who  
  have helped her address her own “racism.” She said she has learned that we need to  
  “reach out and branch out” to grow and move on. 
  George Davis: stated that our mission is that “we value the worth and dignity of every  
  individual.” 

Gail Rock: reminded the meeting that Eliot is part of Metropolitan Congregations 
United (against racism), and that it is important that we support such organizations with 
actions, not just with money. She reported that Rev. Barbara had recently spoken at an 
event focused on bringing attention to the “school to prison pipeline.” 
Jan Chamberlin: stated that the reason we support BLM is because at the national 
UUA meeting, we voted to support this organization. 

  Roger Wells: addressed the notion that there are organizations and individuals in the  
  greater community that believe “Black Lives Don’t Matter,” and he asserted that as long  
  as that is the case, we need to specifically assert the opposite. 
 
XVII.    Closing Hymn “We are building a new way, Feeling stronger every day” 
 
XVIII. The meeting adjourned by unanimous consent at 2:15p 
 
 
Respectfully submitted, 
 
Bruce MacKenzie, Board Secretary, 2015-16 
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NOTE TO BOARD REGARDING BYLAWS REVISION APPROVED BY 

CONGREGATION ON MAY 22, 2016 

This is about a minor oversight on the recent bylaws change. 

1. Language approved by Congregation and posted to Eliot site: 

ARTICLE III 

MEMBERSHIP 
A.  Membership: Any person, sixteen (16) years of age or older, shall become a 

Member of Eliot Unitarian Chapel upon participating in the Path to Membership and 

upon affirmation of his or her Membership by the Board of Trustees. 

B.  Membership Commitment: Each Member shall be a financially contributing 

Member of record at Eliot Unitarian Chapel.  The Lead Minister may waive this 

requirement.    

C.  Creedal Requirement: No subscription to creed or participation in a ceremony 

will be required of any Member.   

D.  Resignation:  A Member may resign at any time by providing written notice to the 

Secretary of the Board of Trustees. 

E.  Rolls:  The Lead Minister will verify Member Commitment annually using 

procedures established by the Board of Trustees and will adjust the Membership Rolls 

accordingly. 

 

2. The “proposed” article should have had the word “Commitment” in the title of 

subparagraph B to distinguish that paragraph from the prior paragraph, which is just 

titled “Membership”.  Put another way, subparagraph B should have been titled 

“Membership Commitment”.  

3. Cindy Lau, David Cox and I discussed the oversight and agreed that this change is not 

material to the understanding of the bylaws.  It can be put to the Congregation at the 

next Annual or Special meeting. 

 

J. Prats 

05jun2016 
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Eliot Unitarian Chapel 
BUDGET – Investment Summary 

Annual Congregational Meeting 
May 21, 2017 
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Eliot Unitarian Chapel 
2016-17 BUDGET VARIANCE 

Annual Congregational Meeting 
May 21, 2017 
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Eliot Unitarian Chapel 
2017-18 Budget  
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Eliot Unitarian Chapel 
LEAD MINISTER’S REPORT 

Rev. Barbara Gadon 
Annual Congregational Meeting 

May 21, 2017 
 

 
One way to see how we’re doing as a chapel is to look at the goals we’ve set for ourselves (called 

“ends” in policy governance) and see how we are achieving them. Your Board of Trustees created 
these five ends based on multiple conversations with the members of Eliot Chapel. Below is my 

assessment of how we have fulfilled our ends this year. For a clearer idea of the ends, see my 
interpretation of them in Appendix A.  

 
End 1: Care for and connect with one another within our shared covenant, even 

when it is uncomfortable. 

Community Events and Learning Opportunities 

We held many community-building events for all ages: children and youth coffeehouse, chili and 

games night, Halloween bash, pageant service and family potluck, Columbus Day, Men’s 

Advance, Women’s Weekend Memorial Day at Bergfried, Women’s fall retreat and Madrigal. 

Youth had a camp-out at Bergfried and fall lock-in in Kirkwood. The Board’s linkage event in 

November and Transylvania evening in February.  

We helped build healthy relationship skills through covenant-building sessions for youth, 

children and parents. Our middle schoolers have classes in “Making Connections.” 

We cared for one another when we celebrate milestones, such as memorials, child dedications 

and bridging.  

Covenant Groups 

Chair: Ronni Kahn 

Facilitators, trained and supervised by the Covenant Group Development Team, identified and 

helped groups sort out issues as they arose, within the covenantal framework. Facilitators also 

helped us care for members by referring pastoral needs to the Minister of Pastoral Care four 

times this year. At this time, we have 18 functioning covenant groups with an average 

membership of 9. That equates to about 162 members, almost 1/3 of our total membership.  

Pastoral Care Associates 

Co-Chairs: Karen Gender, Janis Cox 

PCAs offered caring assistance in situations that were extremely uncomfortable for both the PCA 

and the Eliot member being cared for. This year, for example, PCAs helped people with 

Parkinsons struggling to talk, making difficult choices about nursing homes, grief and loss and 

more. PCAs also support one another in this work by “offering one another perspectives, 
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support, suggestions and some cheerleading at least once a month as we walk with our fellow 

Eliot members,” according to one of our PCA co-chairs. 

Membership 

Co-Leaders: Ann Ruger, Trish Williams  

Rev. Jim writes: “Often new members come to Eliot Chapel after having experienced a traumatic 

and painful separation from a previous faith community. The team is keenly aware of this reality 

and offers a sincere and hospitable welcome.” This year, we did this by:  

- hosting two wine and cheese gatherings, inviting members of the Board, staff and others to 

meet and network with new people 

- meeting with people for the monthly book signing 

- four “Intro to Our Faith” classes, co-led with a new(ish) member, Idolina Hernandez 

Bergfried Process 

Chair of Bergfried Process Team: Ted Lau 

Our most direct and challenging opportunity this year to “care for and connect with one another, 

even when it’s uncomfortable.” In seven sessions, we hosted 178 people in “courageous 

conversations” and two question-and-answer sessions. The small group sessions were designed 

to encourage people to speak difficult truths to one another, which I observed happening. The 

question-and-answer sessions allowed for more whole-group participation, though they were 

challenging in the sense that it failed to elicit speakers representing a broad spectrum of 

opinions.  

After the Board’s proposal was published, an alternative proposal was presented by members of 

the Bergfried team. The Board accepted portions of the team’s proposal.  

Overall, I found the process was very healthy, productive and respectful. We will continue to see 

how this discussion impacts our sense of unity as a congregation. In the year to come, we will 

ask ourselves in a variety of ways: What did we learn about ourselves as a church through this 

process?  

ourEliot 

Chair: Ted Lau 

OurEliot was a weekly presence in coffee hour and available on line for members. Not many take 

advantage of it, but its presence and staffing offer care for members.  

Social Justice in Action 

SJA Steering Committee: Allison Hibbs, Beth Griffin, Faith Williams, Steve 

Mennerick, Peter Wilson, Terry Jones 

Conversation and action around issues of race will by its nature make people uncomfortable. 

Some have met this challenge by personally confronting their own biases, and some have 

expressed a sense of alienation. Our all-read discussions have helped many either embrace this 

emphasis, or at least work through some of their difficulties with it - and still feel part of the 

community. Many activities like the Women’s March helped people bond across generations. 
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End 2 Achieve greater spiritual maturity.  

Children, Youth and Families 

Scott Stewart writes, “Difficult to pinpoint to specific sessions or events but we’ve certainly 

observed that active and regular participation in RE activities creates this.” Several Eliot youth 

attended both General Assembly and leadership school this summer. One mother reported that 

when her son returned from leadership school, he was more mature, confident and outspoken in 

his convictions. “Who is that kid?”  

Pastoral Care, Covenant Group and Membership gatherings all create a safe 

environment for members to process important life events in their spiritual journeys and to the 

opportunity to learn from them. PCAs also report maturing in their active practice of 

compassion for people who are lonely, grieving, or struggling. Pastoral care describes their work 

as “holding space for others as they meet life challenges.”  

Bergfried and 222 Processes 

See End #1. The congregation as a whole is building spiritual maturity in tempering their own 

needs and desires to serve the larger group. I definitely witnessed courageous and mature 

conversation in some of the groups during the Bergfried process.  

End 3 Deepen our UU Identity  

Our preschool and younger elementary classes focus on introduction to Unitarian Universalism 

and church community. Elementary classes had a “7 UU Principles” unit. Jr. Highers took field 

trips to other UU churches and did UU-focused activities in class. Children fourth grade and up 

attended some services at Eliot with their classes. We stressed attendance at Bread Sunday, 

Christmas Eve, RE Sunday, Flower Communion and Youth Sunday to learn about our “high 

holidays.” 

Five youth and about a dozen adult members attended General Assembly 2016. There are 29 

attending GA 2017, including youth, staff and adults. Five youth will attend leadership school 

this summer. 

Social justice is continually increasing their support for and use of resources from regional, 

national and international UU organizations (UUA, UUSC, and Mid-America region). For 

example, “Living the Pledge” (launched March) was brought to Eliot by our youth and two 

members of the SJA steering committee from General Assembly.  

 

In worship, we had several services and sermons that emphasized UU history and 

heroes/heroines. We became more closely tied to the UUA when we participated in the white 

supremacy teach-in, along with 660 of our 1,000 congregations in the United States. For Music 

Sunday, we performed a Unitarian mass, “Missa Brevis Pro Serveto”. 

Intro to Our Faith gives an overview to newcomers about Unitarian Universalism. Participants 

reflect and share on how they experience the seven principles in their lives, and how they reflect 
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their personal values. Newcomers learn about living within Eliot’s covenant, the democratic 

process in our congregation, what we teach our children in religious education, and the meaning 

of common symbols like the flaming chalice.  

End #4 Nurture Leadership and service in all. 

Children, Youth and Families 

Eliot’s program for youth emphasizes leadership and service opportunities. Youth consistently 

participate in leading worship, teaching younger children, and social justice actions, as well as 

leading programs for their own peers. In the past 3-4 years, we have consistently sent youth to 

general assembly, leadership school and chaplaincy training. Scott Stewart was interviewed in 

“Blue Boat Home,” a UUA youth website, for the number of Eliot youth recognized as Luminary 

Leaders – 10 as of January 2017.  I wept with joy during the youth service, as they told their 

stories and about the role that Eliot Chapel has played in their lives. 

Ten new RE teachers and one new OWL teacher were trained this year. 

Adult Leadership Development 

Chair: Mike Antoine 

An impressive team led by David Cox wrote a white paper outlining leadership development 

goals and actions for Eliot Chapel. Mike Antoine is currently assembling a leadership 

development team to develop their recommendations. This new team has interviewed several 

members, held a “mixer” to observe a board meeting, and is planning for better data collection 

and training for leadership.  

Bergfried 

Stewardship and Development Team: Shawn Cummings, Jim Hershey, co-chairs 

The Multigenerational Conservation Expedition (MCE, an event initiated and partly led by 

youth) last spring involved 80 children, youth and adults doing service at Bergfried. This was a 

great experience of sharing service across generations, and has cultivated a broader volunteer 

base for doing service on the property.  The event planned for 2017, “Camp-a-palooza”, was 

rained out, but the planning efforts will help inform next year’s event. The Development-

Stewardship team has added new members who are taking on responsibilities for events at 

Bergfried.  

Pastoral Care, Covenant Groups and Membership 

All three areas have gained new leadership and increased their volunteer pool. The Pastoral Care 

and the Covenant Group Development teams have held training for their volunteers in listening, 

facilitation and setting healthy boundaries.  

Social Justice 

The “Living the Pledge” (LTP) program had 16 participants in their most recent training for 

facilitating conversations about race. Participants will help lead LTP sessions for the wider 

congregation and will be better equipped to lead “all-read” groups.  

Social Justice sponsored the Rev. Scott Aaseng to lead a workshop February 11 to engage people 

interested in social justice in connecting their passion to the social justice work at Eliot. The 
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result of this workshop has been to hold several one-to-one interviews to help connect people to 

social justice. We are currently experiencing a transition from one set of team leaders to the 

next. Our deep gratitude goes to Beth Griffin, Allison Hibbs and Peter Wilson as departing 

members of the SJA steering committee. They have taken us far in the past four years. We look 

forward to the leadership of Steve Mennerick and others to help us build structure and solidify 

our work for the future. 

End #5 Create a more just society, further dismantle racism and improve the 

environment.  

Social Justice  

Eliot hosted three events organized by members of the wider community:  

1. A second Mother 2 Mother event, where black mothers shared their experiences in the school 

system. 

2. A New Year’s Day march to protest anti-Muslim and immigrant harassment. 

3. A networking and organizing event following the Women’s March. 

We were also asked by the assistant superintendent of Kirkwood schools to host a community-

wide conversation on race. These requests came from the wider community because of 

our higher profile in social and racial justice.  

In addition to the planned activities, we have been increased our expectation and capacity to 

respond to national events, including the election of Donald Trump and the threat to UU social 

justice values from his administration. We held a well-attended vigil the night after the election. 

Thirty-eight people from Eliot chartered a bus to the Women’s March on Washington and were 

featured on St. Louis Public Radio, and about 80 of us marched in the St. Louis march.  

Our work with the Kirkwood Chief of Police has borne fruit: the KPD has implemented some of 

our suggestions in their new body camera policy, as well as comprehensive anti-bias training for 

officers. 

See End #4 

See also Appendix B: Social Justice Action Plan 2016-2017. All of these plans have active groups 

working on them, except one: the Olive Chapel partnership has become inactive since the Rev. 

Anthony McPherson was moved to a congregation in Webster Groves.  

 

APPENDIX A: ENDS INTERPRETATION 
 
End 1: “Care for and connect with one another within our shared covenant, even 

when it is uncomfortable.”  

I interpret “care for one another” to mean giving and receiving compassion in times of 

sorrow and celebrating the times of joy. It also includes honoring important milestones and rites 

of passage.  
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I interpret “connect with one another” to mean creating meaningful networks of friendship 

within the community. 

I interpret “within our shared covenant” to mean that we are guided by the principles of 

community health found in the covenant of Eliot Chapel. We are willing to be accountable to 

these principles.  

I interpret “even when it is uncomfortable” to mean that we commit to stretching beyond 

personal convenience in our interactions for the health of the community. This includes 

cultivating courage and vulnerability. As a whole, Eliot Unitarian Chapel is willing to hold 

members accountable to the covenant, even when it is uncomfortable for some members.  

END 2 Achieve greater spiritual maturity.  

I interpret “spiritual maturity” to include well-being, stability, love, joy, generosity, patience, 

inner peace, self-control, kindness and the ability to handle life’s difficulties while remaining 

open-hearted, compassionate and able to give and receive love.  

“Achieving greater spiritual maturity” means becoming, over time, more and more a 

person whose presence makes this world a better place, through activism or joyful and spirited 

presence. It includes a commitment to practices which foster it, such as meditation, prayer, 

study, art, service work, worship, courageous conversation, yoga, and more.  

END 3 Deepen our Unitarian Universalist identity.  

I interpret “Unitarian Universalist identity” to include a conscious awareness and adoption 

of the values, practices, goals, symbols of Unitarian Universalism, including appreciation of its 

history. It includes an outward expression, such that others could identify one as a Unitarian 

Universalist. As a church, Eliot Chapel will develop its national and regional connections to the 

UUA. Locally, we will be known beyond our walls as a UU church and people will know what our 

faith is about by our example.  

I interpret “deepen” to mean that the above aspects of Unitarian Universalism will have an 

increased meaning and importance in the life of the individual and the Eliot community.  

END 4 Nurture leadership and service in all.  

I interpret “leadership” to mean taking a share of responsibility to create health and vibrancy 
of the whole. By words and deeds, leadership inspires confidence to take action toward shared 
goals, helps the community cohere, and helps individuals and groups within the church to be 
more effective. Leadership helps foster initiatives that further are mission and are consistent 
with policy governance. As a whole congregation, Eliot Unitarian Chapel offers leadership to the 
wider community to promote its values. 
 
I interpret “service” to mean offering one’s time and talents for the benefit of others.  
 
I interpret “nurture” to mean offering education, opportunities, encouragement and 
recognition of leadership and service. 
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I interpret “in all” to mean that we will cultivate an expectation of leadership and service for 
every member of the community. This means that we will utilize a variety of gifts and personal 
styles that offer leadership and service.  
 

END 5  Create a more just society, further dismantle racism, and improvement 

environment.  

I interpret “create a more just society” to mean promoting equal rights for all at systemic 
levels. We offer opportunities balanced among the areas of education, advocacy, witness and 
direct service. We will focus on our particular context: the greatest need and opportunity at the 
present moment in our location. We will also strong consideration to areas where we have the 
best resources. 
 
I interpret “further dismantle racism” to mean changing systems and institutions that 
privilege some and disadvantage others because of race. This will include reducing violence, 
economic disadvantage, and discrimination in education, health, policing and neighborhood 
safety. It also includes increasing capacity to recognize privilege and build effective 
partnerships.  
 
I interpret “improve the environment” to mean reducing the harm done by Eliot Chapel to 
the planet, and to partner with others to reduce the harms done by society at the systemic level, 
including public policy and consumption practices.  
 
 

APPENDIX B: Social Justice Action Plan: 2016-2017  - Excerpt 

 
Areas of Work 
 
RACIAL JUSTICE FOCUS 
Kirkwood and Kirkwood School District 

 Advocacy 

 Kirkwood Policing Committee 

 Achievement Gap in Kirkwood Schools 
 Service 

 Robinson School 

 Meacham Park Neighborhood Improvement Association 

 Kirk Care Food Bank 

 Fillmore Park 
  

Witness 

 Vigil for Hope and Healing 

 Olive Chapel AME Partnership 
 

Metropolitan St. Louis 
 Advocacy 

 Metropolitan Congregations United (MCU) School to Prison Pipeline metropolitan 
agenda (School Resource Officers, Policing, Juvenile Justice) 

 Forward Through Ferguson Policy Agenda 
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 Education 

 MCU United Traveling Pipeline Forum 

 MCU Workshops and Conferences 

 Toxic Stress Workshops (2) 

 Close the Gap in Education Forum  

 Pledge to End Racism 
 Service 

 Room at the Inn 
 Witness 

 MCU Demonstrations 
 

State of Missouri 
 Advocacy   

 MCU Policy Agenda (Fair and Impartial Policing Act, Court Reform,    
 Juvenile Justice Reform) 

 Social Justice Policy Agenda (Voting Rights, Homelessness, Food    
 Insecurity, Jobs, Education, Health/Mental Health) 

 MCU - Missouri Right to Vote Campaign 
 Education 

 Forum on Poverty 

 2017 Legislative Workshop 
 
National 

 Service 

 Voter Registration 

 Get Out the Vote 

 Fair Trade 
 
LGBTQ FOCUS 
Metropolitan St. Louis 
 Witness 

 Pride Activities 
State of Missouri  
 Advocacy 

 PROMO Policy Agenda 
 
REFUGEE FOCUS 
Metropolitan St. Louis 
 Service 

 International Institute (II) Refugee Support Activities 

 In-gatherings for Refugees 
 
OVERARCHING STRATEGIES  

 Focused All Reads 
 Leadership Development and Training 
 Social Justice in Action Circles 
 Media Communications 
 Long Range Strategic Plan for Social Justice in Action 
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Eliot Unitarian Chapel 
BOARD OF TRUSTEES REPORT 

Annual Congregational Meeting 
May 21, 2017 

 
This document is intended to report the activities of the Board through the church year 2016-17.  
We had quite a year…… 
 
Fall 
We began to pursue the purchase of the 222 Argonne property.  The property was put on the 
market just as Rev. Barbara and Trina Priese returned from Transylvania.  We quickly made an 
offer on the property.  The Board saw this as the only opportunity in the near future that would 
enable us to expand the Church property to meet our future needs.  You overwhelmingly 
supported the proposal and gave over $220,000 to put a down payment on the property.  We 
finished this in early December. 
 
We had a potluck gathering to connect with the congregation around our Ends in November.  It 
was a fun evening. 
 
Winter 
We listened and witnessed the Bergfried Conversations throughout January and February. 
 
We also finished an objective that has continued over several years to design a process of 
leadership development. The Board accepted a proposal by a Leadership Sub-Committee of 
the Board (that was led by David Cox, and included Todd Stark, Jordi Pratts, Louise Bradshaw 
and Steven Mennerick) to ask Nominating Committee to expand its focus to leadership develop, 
while maintaining its core responsibilities under the bylaws.  The Nominating Committee 
accepted the Board’s request.  In this new role as a leadership development committee, the 
Nominating Committee will take on several additional key responsibilities.  They are to: 

1. Identify resources to nurture the long-term health and vitality of the congregation’s 
leadership pool.  

2. Begin its work at the earliest stages of the membership cycle. 
3. Sponsor year-round leadership training. 
4. Promote external training opportunities and encouraging the participation of 

congregation members. 
5. Take responsibility for organizing and providing programming for an annual leadership 

retreat. 
6. Orientate new board members, committee members, and other key lay leaders. 
 
The new responsibilities of the Nominating will be implemented over time if financial 
resources are available for trainings. 

  
Spring 
We finished the final stages of the Bergfried Process to develop the Board’s 
recommendation to the congregation for the sale of some of the Bergfried 
Property.  
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Eliot Unitarian Chapel 
NOMINEES 

Annual Congregational Meeting 
May 21, 2017 

 
The Nominating Committee of Eliot Chapel, acting in Eliot Chapel's best interest, presents the 
following list of candidates.  
  

Board of Trustee Nominees: 
 
Allison Hibbs, Board of Trustees Candidate … Allison has been a member of Eliot Chapel 
since 2013. She has been deeply involved in the Chapel’s social justice work, particularly racial 
and economic justice. She has facilitated the Social Justice in Action Steering Committee, stood 
in vigils, been involved in marches/protests, participated in ALL READS, advocated for public 
policy changes at the state and national levels, and led training programs associated with Living 
the Pledge to End Racism. Beyond Eliot, Allison has advocated for the needs of children and 
their families, including the Bee Wise Immunize Campaign which resulted in stronger 
immunization laws, the Invest in Missouri’s Children Campaign which successfully allocated a 
portion of the tobacco settlement to children’s programs and the passage of the Family and 
Medical Leave Act at the federal level. In her work life, Allison has been an organizational 
consultant and a fundraiser, an English and Social Studies teacher, a baker, a medical 
companion, and currently, a member of the activities/programs staff at an assisted living 
community. She enjoys nurturing relationships with her three adult children, spending time 
with friends, cooking, reading and travel. 
  
Brian Krippner, Board of Trustees Candidate … Brian Krippner has been a member of 
Eliot Chapel for 10 years. He served as Treasurer from 2007-2010 and has worked on 
committees or task forces on stewardship, canvass, Mission/Vision/Values and, most recently, 
the purchase of 222 E. Argonne. He is an active alumnus of his Alma Mater, currently as a board 
member for the Truman State University Foundation. Professionally, Brian is a Senior Vice 
President in the Trust Department at UMB Bank. He and his wife Ame live in Crestwood with 
their two daughters and two schnauzers. In his spare time, he enjoys running half-marathons, 
playing bass guitar and pursuing "rock-blues-jam-funk" as a near-spiritual practice. 
  
 

Nominating Committee Nominees: 
 
Jeanne Olson, Nominating Committee Candidate … Jeanne has been an active and 
grateful member of Eliot Chapel since the late 1980s. She has enjoyed participating in many 
Eliot activities over the years. She served a 3-year term on the Eliot Board of Trustees from 
2006-2009. More recently she served as the Membership Team Lead from 2013-2016. Currently 
she coordinates volunteers for the Guest Center on Sunday morning and can frequently be found 
in Guest Corner welcoming visitors and helping them learn about UU and Eliot. 
  
Cindy Lau, Nominating Committee (Board of Trustees appointed) … Cindy has been a 
member of Eliot Chapel since 1990. She and her husband Ted are very active in our 
congregation. Cindy has taught RE, led workshops, been part of strategic planning, and enjoys 
singing in the Women's Chorale. She was previously on the Board of Trustees for Eliot from 
1997 through 2000, and served as Board Chair for one year of her term.  For seven years Cindy 
and Ted co-led an Eliot group called "In Search Of" which explored spirituality. The Laus have 
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three children and one granddaughter. Cindy is a proven lifelong learner as seen in her diverse 
career path: she has been an emergency room nurse, has an MBA and worked for BJC as the 
Director of Application Development in their Information Technology group. She is currently in 
her third career as a psychotherapist, focusing on somatic psychotherapy in her private practice. 
For relaxation Cindy walks her dogs, gardens, cooks, reads, and takes classical guitar lessons. 
  
The Nominating Committee believes that the candidates presented are well suited to advance 
Eliot Chapel and its Ends (goals).   
 
Eliot's Nominating Committee: Mike Antoine (chair), Ellen Smith (past chair), Jim Gender, 
Laurie Chappell, Jordi Prats 
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Eliot Unitarian Chapel 
PASSING OF THE GAVEL 

Annual Congregational Meeting 
May 21, 2017 

 
Current Chair: Chapel governance is a spiritual practice.  It is the work of divining the 
purpose of our Chapel, the difference that we want to make in the world, expressed in our 
Values, Mission, and Ends. It is the work of assessing our progress on behalf of this and future 
congregations. 
 
As outgoing chair of the Eliot Chapel Board of Trustees, I ask you, David, to pledge to the 
congregation that you will steward well the office of Board Chair and ensure that the Board 
validates its trusteeship of the Chapel.  David, will you make this pledge? 
 
Incoming Chair: I will. 
 
As Board Chair, I will ensure the integrity of the Board’s processes, to set and guide the agenda 
for the year and to foster our governing style.  In governing, the Board aspires  

 to lead with courageous vision rather than with tactics, 

 to be proactive rather than reactive,  

 to value diversity of viewpoints,  

 to ascertain collective rather than individual intentions,  

 to build toward the future, 

 to measure progress toward stated goals of the Chapel 
 
I pledge to work diligently on behalf of the congregation. 
 
Current Chair:  I ask the congregation to now pledge their support to you the incoming Chair, 
to your newly elected trustees, and to the entire Board in these endeavors. 
 
Congregation: We pledge our support to the Board’s work.  We have elected 
Trustees to represent our interests and those of future congregations. We 
promise in the spirit of our Congregational Covenant to speak up in matters 
of interest to us and to our Chapel and to aid the Board in discerning the 
mission and goals of the Chapel.  We understand that the Board’s work is 
that of acting on behalf of the whole rather than on behalf of individuals.   
 
Current Chair: David, you have pledged before the congregation to uphold your 
responsibilities as Board Chair.  The congregation has pledged to support the Board and has 
placed their trust in you and the incoming Board. Let your acceptance of this gavel be a symbol 
to the community of your commitment to Eliot Chapel.  
 
Thank you. 
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Eliot Unitarian Chapel 
BERGFRIED MOTION 

Annual Congregational Meeting 
May 21, 2017 

 

Motion 

I hereby move that we authorize the Lead Minister or any officer of the Board of 
Trustees that the Board of Trustees may select to execute such documents and take such 
further action as shall be necessary to effect the sale of the property commonly known as 
Bergfried but only that part that lies east of Coles Creek Road including negotiating and 
executing any listing, offer for sale, contract for purchase and further including any 
terms or conditions the Board of Trustees deems reasonable as required by a lender, 
buyer or any public authority to complete the transaction at closing. 



 

 

 


