
MINUTES: Eliot Chapel Board of Trustees Meeting 
November 8, 2016 at 7 pm 

This Year’s Board Theme: “Living into Our ENDS” 

Present: Cindy Lau, Bruce MacKenzie, Angie Bowland, David T. Cox, Karen Fuchs, Trina 
Priese, Todd Stark  Absent: Dave Salivar 

Meeting Called to Order  - 7:00 
● Chalice lighting words opening and closing & Opening Reading (Todd) 
● Check-in.  What does loving courageously mean to you?  Share an example from 

your life?  

Visitor Comments - none  

Consent Agenda 
● Approval of new members: 

 Tami McQueen 
● Accept Minutes of October Meeting 
● Accept Minutes of Special Congregational Meeting 
● Accept Lead Minister’s Incidental Report 

● Accept Monitoring Reports: 
o 3.1 Unity of Voice Bruce, Dave S 
o 3.5 Policy Non-compliance Angie, Trina 

● Accept calendar review 
Nov 11   First UU Pipeline Event 
Nov 13   Regional Assembly Pipeline Event 
Nov 18   Mother-to-Mother 
Nov 19, 20  Bread Service 
Dec 1,2,& 3  Madrigal 
Dec. 10  Christmas Pageant  

New Business 

Evaluation of the 222 Argonne Purchase Decision Process 
Review of Lead Minister verses Board Roles in the Next Steps. Vote to end Subcommittee after 
the acquisition is final.  Consider how to Thank the Subcommittee.  

● reviewed Cindy’s Lessons Learned document in 11/16 Meeting Folder 
● A lot of anecdotal comments saying the Board did a great job with the process. 
● How does this affect the Bergfried decision meeting?  Since Bergfried is not a pressure-

filled, meeting was spontaneous in nature, it seems we can do it without proxy. 
● Board is finished with their role in this project.  Barbara will get back to us if there is a 

large re-distribution on financial issues or another big decision such as dealing with the 
easement. 

● Barbara is considering timing and how to communicate what’s next to congregation. 
Strategizing, insurance, fundraising, usage review.  Process will be post-Bergfried. 

Accept Proposal for Motion at the Special Congregational Meeting on 10/30/16.   
Appoint Board Chair, Cindy Lau, with an alternate to sign Purchase.  Lead Minister is a back up 
if Chair cannot attend. 



I move that this Board of Trustees, pursuant to the motion approved by the congregation on Oct. 
30,2016, appoints the Chair of the Board of Trustees to execute such documents and take such 
further actions as shall be necessary to effect the purchase and mortgage of the property 
commonly known as 222 East Argonne Drive in accordance with the terms of the current 
contract to purchase the same, including executing any terms or conditions the Board of 
Trustees deems reasonable as required by our lender, the seller or any public authority to 
complete the transaction at closing.    

Review of Linkage Event.  What did we learn about the Ends? What worked and didn’t.  
● Successful event, Todd and Karen called and emailed people on the sign up sheets to 

tell them we are looking forward to seeing them.  Had enough time since we planned it in 
advance.   

● Survey indicated that it was a good event and most had a great time.  Some indicated 
they did not learn anything about the ends.   

● We should have been more planful about the process and had a back-up plan for 
discussing ends if the initial process wasn’t working. 

● November seemed to be a good time for the meeting. 

Update on Board Leadership Development Subcommittee. David 
● Retreat coming in January for Board and Cindy is anxious to determine what we might 

need to train on. 
● Sub-Committee met and discussed.  Leadership Development can take many forms.  

How can we focus on what the Board needs and avoid means?  Repurpose the 
Nominating Committee to become knowledgeable about Leadership and what skills are 
needed by board members so they can assess congregants and determine a good fit.   

● Cindy is looking for what skills are lacking and how to improve them with training. 
● Develop structure and process for making sure future leaders understand the 

parameters.   

Old Business 

Review First Draft of ENDS Interpretation and Vote on Acceptance.  
● Reviewed document and had small conversation around “further”, but approved as is. 
● Barbara is responsible for the further development of the Ends into a strategic plan 



4.1 Treatment of Congregants.  
Unfinished discussion about report timing--4.1.4 n the metric portion it states: a summary of 
grievances and suggestions received in response to this procedure, and the outcome thereof 
(e.g., resolved, referred to another level of consideration, or pending/continuing.)   

● Cindy suggested we increase reporting on grievances/comments twice a year with 
cumulative comments for the past year on the second time.  Report will be due in 
December and June.   

Meeting Summary:  

Transparency Report:     Bruce. 

Assignments for next month: 

Policy Monitoring 
◦  4.1 Treatment of Congregants (members, friends and visitors)  Barbara 

◦ 4.2 Staff treatment        Barbara 

◦ 4.9 Board communication and support      Barbara 

Actions 

● Treasurer’s Report from November moved to December for review. 
● Cindy to update reporting schedule for Treatment of Congregants. 
● Leadership committee will gather prior to December Board meeting.  
● Potluck subcommittee to report on Linkage Event in writing before next meeting. 

Decisions 
● Consent Agenda Adopted 
● Appointed officer to sign closing documents for purchase of 222 Argonne.  David Cox 

moved, Todd seconded. 
● Accept Barbara’s interpretation of the Ends. Trina moved. Todd seconded.  
● Accept Barbara’s Treatment of Congregants policy updates.  David moved, Trina 

seconded. 

Closing Words (Todd) 

Meeting adjourned at 8:40 

Submitted by Angie Bowland - 11/17/16  
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