
Eliot Unitarian Chapel 

What does it take? 

#NowMoreThanEver 



Canvass Timeline 

Sunday, March 5, both services  
 

Celebration Sunday  
Join all of the Eliot choirs and our  

spectacular youth for a music-filled,  

spirit-filled service! We’ll top off the  

morning with breakfast “hors d’oeuvres”  

in Adams Hall. Pledge cards will be  

handed out so you can make your  

pledge – quickly, easily, joyfully! –  

during the service. 

 
Thursday, March 9 
 

Pledge cards will be mailed to all who  

have not yet turned in a pledge.  

 
Sunday, March 26 
 

 All pledges due.  

 

 

What is canvass?  
Canvass is our annual 
pledge drive, during which 
Eliot members and friends 
pledge their financial  
support for the coming year. 
It is these pledges that  
allow us to plan the  
church budget for the  
upcoming year.  

Watch our progress  

towards our goal  

in Adams Hall  

throughout March! 
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Dear Eliot Friends, 
 

Last month I saw an opportunity, and I seized it.  
A group of mighty Eliot women had organized a bus 
trip to Washington D.C. for the Women’s March.  
Because of prior commitments, I was unable to go 
with them. But they needed help. They needed to sell 
every seat on that bus in order to make the trip  
happen. Then I realized this was not a problem,  
but an opportunity. 
 

An opportunity for Eliot to stand strong for women’s rights, not just in our 
community but on a national stage. An opportunity for young people of 
Eliot to see how important our UU contribution is to the world outside  
Kirkwood. So I purchased five tickets on that bus with money from the  
Minister’s Discretionary Fund. Our Director of Religious Education also  
purchased a seat for an Eliot youth. Six more people got to go to  
Washington and stand up for those whose rights were being threatened. 
 

There are many opportunities in front of Eliot these days. Some are full 
of hope, like the congregation’s overwhelming vote to purchase  
222 E. Argonne. I can’t wait to see how we build on that hope! Some  
opportunities are more personal, like listening and sharing courageously 
in a small group. Little by little, we become more of our true selves in 
the world. And still other opportunities are more like the bus trip to 
Washington – a call for Eliot to stand up for our values. We are needed 
now more than ever.  
 

Every time we say “yes” as a church, we make Eliot stronger. Every time 
we “get on the bus” or stand together, we grow as a community.  This 
year’s canvass is our best chance to seize the opportunity to strengthen 
our church and secure our future. Please join Robert and me in raising 
your pledge by 15% for the 2017-2018 year. And please join us on March 5 
as we make our pledges together! If you want to see the heart of the 
Eliot community, come to this service. This is our opportunity to come 
together for Eliot’s future. To make our church Eliot Strong.  
 
In Faith,  
 
 
 

Rev. Barbara Gadon 



The RE program provides  

opportunities for children  

and youth to explore  

Unitarian Universalist heritage, 

identity, common values, a variety of religious traditions, and 

individual faith journeys in a liberal religious community.  
 

It’s easy to understand the concepts 

being shared with the young kids at 

Eliot through UU curricula titled “We 

are Many, We are One”, “Tapestry 

of Faith”, and “Building Bridges.” 

And you can certainly see the 

friendships being built as they mingle 

in Adams Hall on Sundays, perform 

on stage at the annual Coffeehouse, and come together to 

make dinner for Eliot’s Room at the Inn guests. 

 

But to get a better idea of what Eliot is truly fostering in the 

next generation, one need only 

look to our Senior High Youth, 

many of whom have grown up  

in Eliot’s RE program. They are 

standing on the corner at  

Tuesday vigils. They are riding the 

bus to Washington, D.C. and  

participating in the Women’s 

March. They are leading  

all-congregation events at Bergfried.  

 

They are the young adults who will be  

tomorrow’s leaders. 
 

 
 

2017-2018 Pledge Drive 

#NowMoreThanEver 

This year 230 youth and children  
are enrolled in Eliot’s   

Religious Education program.  
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… ... for our children and youth 
“Eliot Chapel has shown me that individualism  
is accepted and promoted.  Everyone has a voice. 
Through Black Lives Matter to the Women’s  March, we 
embrace people for who they are—intelligent, loving, 
hard-working, accepting, creative, passionate—not by 
gender or level of intelligence. We recognize hard work, 
perseverance, passion, and unconditional love (above 
all) makes a difference in people’s lives….I am thankful 
of the support and unconditional love that Eliot Chapel 
has given me over these past four years. The strength, 
diversity, and passion that Eliot has helped me  
develop and accept has shaped not only me, but those I hope to help in 
the  future. Eliot has helped me realize that it isn’t wrong to want more 
for not only myself, but most importantly for others, to fight when  
injustice seems imminent, and, most importantly, to embrace who I am –
for I can’t help others without 
knowing myself.” 
~Aislynn Pasierb 
Youth Sunday 2017 

“Together, with Scott Stewart and my 

friends at Eliot Chapel, I started to feel 

more comfortable in my own skin… 

Eliot Chapel and the community here  

have helped me realize my potential,  

my true worth, my identity …  

It is truly the greatest gift of all.” 

~Elena Bowland 

Youth Sunday, 2017 
 



#NowMoreThanEver 

When we talk about “community” at Eliot, first and foremost 

we think of our congregation — the individuals, couples and 

families who make up our church. 
 

Eliot life extends beyond  

Sunday mornings in the  

Sanctuary. We worship together 

and feed the soul with words 

and music. We share meals, 

play games, and discuss books. 

We celebrate our accomplish-

ments and births, and mourn 

our losses together. We build on 

our decades-long relationship 

with our partner church in Transylvania. 
 

We nurture each other through covenant groups and  

pastoral care visits. 

 

Eliot is more than 
a church.  
We are family. 
 

“(The Pastoral Care Associate’s) job here 
is to walk with the member, not to solve 
problems or direct the way. We offer the 
time to have courageous conversations … 
To know that a member has all the skills 
s/he needs to navigate life’s challenges is 
to find that real spiritual connection.  
To see the light in that member and to 
reflect that light back is to make it grow 
in both of us.” 
~Karen Gender,  
Pastoral Care Associate 

Eliot’s Pastoral Care 
Associates (PCAs) 
served approximately 
40 Eliot members and 
friends on an ongoing 
basis in 2016. Minister 
of Pastoral Care  
Rev. Jim Crawford  
and our 12 PCAs also 
provide short-term 
support to many  
experiencing  
hospitalizations and 
other acute life events.  
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… ... for our community 

“I’ve been attending Eliot Chapel since  
I was five years old. Through the years I’ve 
come to understand what being a Unitarian 
Universalist is, all of which has shaped me into 
the person I am today. I made the journey  
to the Women’s March to express my   
compassion for women’s rights, gender equality, and racial justice. It was 
amazing to be around so many people who agree with me!  I’ll never forget 
this life changing event.” 
~Emma Prats (15) 

As UUs we also connect with the larger community— 

the world outside Eliot’s walls. In the next year we will be  

called more than once to make a stand in perhaps the 

biggest challenge to our values that we have seen in our 

lifetimes. We are needed now more than ever.  
 

Through our Social Justice in Action team, we 

will take action in Kirkwood and in Jefferson 

City. We will stand for students, women,  

the LGBTQ community, Black lives, immigrants, 

and others who are disenfranchised. We will 

build bridges and educate ourselves.  
 

With your help, we can make a difference in 

our community; with your help, we can make  

a difference in our world. 

“Participating in the 2017 Women’s March on Washington was  
moving on many levels. In addition to sharing this spiritual  
experience with my daughter, I was literally living, breathing, and  
espousing the 7 principles of being a UU.  And in the midst of the crowds, 
marching on behalf of the many collective issues we all shared, Eliot was 
but a microcosm of this larger than life event.  Yet, through it all, I felt the 
loving arms of my  congregation surrounding 
me.  It was really powerful!” 
~Joanne Prats 



2017-2018 Pledge Drive 

Q:  Why is it important to pledge? 

A:  Our pledges allow Eliot to plan for the coming year, 

knowing how much money will be coming in. As   

members, making a pledge shows our commitment to 

the church we love. 

 
Q:  Why can’t I just put money in the collection plate on 

Sunday? 

A:  This kind of giving, while generous, isn’t predictable. It 

would be like having your boss say, “Well, I might pay 

you this week, but I might not.” 

 
Q:  Do I have to pledge to become a member? 

A:  Yes. Eliot’s by-laws require that each voting member 

be “a financially contributing member of record.”  

 
Q:  But what if I can’t afford to pledge? 

A:  The financial requirement can be waived at the      

discretion of the lead minister.  

 
Q:  How do I decide how much to pledge? 

A: We ask everyone to consider a goal of pledging 5%  

of their income. Note, we said "goal"!  We know this is 

a challenge. But it should get you thinking: 

'What could I do?'  

 
Q:  Will my pledge be made public? 

A:  No, individual pledges are held in strictest  confidence 

at Eliot. 

You have questions? 
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Q: If I can only give a small amount, is it even worth 

pledging? 

A:  Yes! Many small pledges add up to big dollars. 

 
Q:  What if I lose my job this year? 

A:  Pledges can be adjusted as circumstances change. 

 
Q:  I teach RE and volunteer for Room at the Inn. Can that 

count as my pledge? 

A:  No, your gifts of time and talent are appreciated, but 

Eliot still has to pay its utility bills.  

 
Q:  Can I earmark my pledge, say, to social justice or    

music? 

A:  No. Eliot is one community, working together in many 

different areas.  

 
Q:  Do I have to pay my whole pledge all at once – or 

can I divide it over the year? 

A:  You can pay your pledge as you choose: weekly, 

monthly, quarterly, annually. 

 
Q:  Can I sign up for automatic withdrawal or use MC/Visa 

to pay my pledge? 

A:  Yes! 

 
Q:  How will I feel after I make my pledge? 

A:  Joyful!  

We have answers! 



Since 2013, Eliot has had 11 youth  
participate in the UU Midwest  
Youth Leadership School, with two also 
participating as staff. Three more youth  
are slated to attend  this year.   
 

#NowMoreThanEver 

EarthDance Farms … NAMI … SPROG … 

Voices for Children … Missouri Jobs with 

Justice … SouthSide Early Childhood  

Center … Metropolitan Congregations 

United …  

Gateway 

Women’s 

Access Fund 

…  Missouri 

GSA  

Network …  

Nurses for 

Newborns … 

ArchCity  

Defenders 

… International  

Institute of St. Louis … KirkCare … Equal 

Justice Initiative … Meacham Park 

Neighborhood Improvement Associa-

tion Scholarships  

From March 2015 

through December 

2016 Eliot Chapel 

has donated over 

$36,000 to local  

organizations 

through our shared 

offering program.  



… ... for our future 
Imagine with me… 
 

 A sanctuary large enough for    

whole community worship. It     

could be a place for community         

gatherings, and we would have 

plenty of room for friends.   

 Imagine being able to pay our     

fair share to the UUA.   

 Dream about rehabbing the old    

RE wing to have adequate and   

updated space for our teenagers and choirs.   

 Think about new carpets and refreshed facilities that    

reflect our true spirit.   

 Imagine really being able to pay our staff a fair wage 

and cover all their hours worked.   

 Maybe even imagine two full-time ministers, hiring a    

Social Justice Coordinator and a person to coordinate 

new membership services so that people feel welcome 

and supported during their first year with us.  

 Imagine that our ministers have additional administrative 

support to help keep track of and serve all the growing 

needs of a vibrant church.  

 Imagine “our Eliot Chapel” on the leading edge and  

doing things that take us to unimagined opportunities to 

grow in spirit and service.   

 

We know that such things can’t come all 
at once, but we have to make a start.  
 
Ted and I are giving an additional 20% to make this dream 

come true.   

Cindy Lau, 

Board of Trustees Chair 
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Show me the money! 
This year, Eliot’s operating budget is about $698,000. That 

seems like a lot until you consider what it pays for..... 
 

 Sunday services attended by more than  

 250 people each week  

 pastoral care for all who need it  

 an RE program serving the needs of  

 over 200 kids and youth  

 18 covenant groups with approximately            

160 participants 

 four choirs  

 talented instrumentalists  

 a vibrant social justice program 

 Room at the Inn accommodations for guests 

three to four weeks of every month 

 two libraries  

 support groups  

 forums  

 films  

 retreats  

 connection to the Unitarian Universalist               

Association  

 and much more! 
 

So what do our annual pledges have to do with all of this? 

Quite simply, they determine what Eliot is – and, more im-

portantly – what it can become. Although a small part of our 

income is derived from rentals, contributions, and Sunday 

offerings, most of it – about 85% – comes from pledges.  

 
The time has come to strengthen  
our financial footing for the future.  
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 Keep up with health insurance increases for eligible staff; 

 Ensure outside oversight of our finances; 

 Cover increased utility costs; 

 Meet obligations for property, liability and workers’       

compensation cost increases; 

 Set aside funds to cover unplanned situations,                  

per board policy; 

 Care for our Kirkwood campus by setting aside funds for 

large equipment and infrastructure replacement costs as 

they arise. 

 

But we must also move ahead, finding new ways 

to shine our light in trouble times. So this year,  

we also hope to: 

 
 Develop new leaders with progressive values; 

 Nurture even more children and youth; 

 Dream together and develop plans to build on                

222 E. Argonne Avenue; 

 Harness the renewed energy we’re seeing every week to 

fight for black and brown lives, the environment and our 

Muslim and Latinx neighbors. 
 

That’s why our canvass goal  
for this year is $714,000. 

 

Our annual pledge drive is a time for all of us to think  

deeply about how much Eliot means to us - but more  

importantly, what it offers to the world. We have a saving  

message that has never been needed more than it is  

right now. 

Being Eliot Strong means being wise stewards 

and meeting rising costs. This year we will 

need to raise pledges significantly to: 
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How our pledges  
are distributed... 

In the chart below, you can see the range of all our  

current pledges. You can see where your pledge fits 

along that range. Maybe you hadn’t realized the level of 

commitment it takes from so many to keep this beloved 

community going. Maybe you’ll be able to move your 

pledge up into a range that feels better to you.    
 

Pledge Range 

Current number 
of pledges generating 

income of $624,506 

$10,000 and above 5 

$7,000 - $9,999 8 

$5,000 - $6,999 13 

$4,000 - $4,999 13 

$3,000 - $3,999 23 

$2,000 - $2,999 40 

$1,500 - $1,999 28 

$1,000 - $1,499 58 

$500 - $999 94 

$499 and below 90 



We hope to see 
you at Eliot on 
March 5! 



“So whatever you do,  
please don’t take this place  

for granted. It's a magical space,  
with an amazingly diverse  
community, where being  
different is accepted and  

education and spirituality  
are at the core.” 

 

Colleen Lee,  
Youth Sunday 2017 


