
INTRODUCTION:  Jarvis Memorial United Methodist Church (JMUMC) is concerned about the safety 
of all children and youth.  This church is committed to being a “Safe Sanctuary” for each of Godʼs 
children.  As a part of the Body of Christ, we seek to ensure caring Christ-like role models for all 
ministries directly and indirectly associated with our church.  Ministries under the auspices of and/or 
endorsed by JMUMC should comply with or exceed the standards and recommendations for best 
practices for safety and programming guidelines as outlined in this Safe Sanctuary Policy.  Each 
ministry area will develop procedures that reflect these best practices and that will be reviewed at 
least annually by a Safe Sanctuary Procedures Review Committee.

1. Statement of Covenant and Policy Purpose
! 1.1 Statement of Covenant:  As a Christian community  of faith and a United Methodist 

congregation, we pledge to conduct the ministry  of the gospel in ways that assure the safety 
and spiritual growth of all our children and youth, as well as all the workers with children and 
youth.  We will follow reasonable safety measures in the selection and recruitment of workers; 
we will implement prudent operational procedures in all programs and events; we will educate 
all our workers with children and youth regarding the use of! a p p r o p r i a t e p o l i c i e s a n d 
procedures; we will have clearly defined procedure for reporting a suspected incident of 
sexual, physical or emotional abuse or neglect of a child or youth that conforms to the 
requirements of all applicable laws; and we will be prepared to manage and respond to the 
allegations of abuse to those directly  involved, as well as to the congregation and media 
inquiries, if an incident should occur.

! 1.2  Policy Purpose:  Our congregationʼs purpose for establishing this policy is to ensure that 
JMUMC  extends safe Christian hospitality, nurture and community to the children and youth 
(aged 17 and under) in our midst so that they can grow in spiritual maturity in an environment 
that offers security from sexual, physical or emotional abuse or neglect to the fullest extent 
possible.

2.  Scope
This Safe Sanctuary Policy applies to all current and potential JMUMC employees and those                                          
complementary workers and volunteers who will be working in church-sponsored ministries that are 
being conducted under the auspices of and/or endorsed by JMUMC  and that involve children and 
youth (aged 17 and under) of this congregation and community.  (See Section 3 for definitions of 
terms.)

3.  Definitions
! 3.1 Children and Youth:  Persons in age from birth through seventeen (17).  Eighteen (18) 
! year-olds are considered adults.
! 3.2 Child Abuse or Neglect:  At a minimum, any recent act or failure to act resulting in 
! imminent risk of serious harm, death, serious physical or emotional harm, sexual abuse, or 
! exploitation by a parent or caretaker who is responsible for the childʼs welfare.
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! A.  Sexual Abuse:  Rape; or the employment, use persuasion, inducement, enticement, 
or coercion of any child to engage in, or assist any other person to engage in, any 
sexually explicit conduct.

                   ! B.  Physical Abuse:  Non-accidental physical injury or patterns of injury to the child or 
any action that results in a physical impairment of the child.

! C. Emotional Abuse:  Expressing attitudes or behaviors toward a child that create 
serious injury or psychological damage to the emotional stability of the child.

! D.  Neglect:  Any serious disregard for a juvenileʼs supervision, care, or discipline on the 
part of the parent, guardian, custodian, or caretaker.

! 3.3  Staff Member:  Any adult paid by JMUMC.
! 3.4 Complementary Worker:  The term complementary worker describes individuals who 

provide services to JMUMC but are not regular, established JMUMC employees.  !                    
! Categories of Complementary Workers include:

• Individuals who are providing services to JMUMC through contractual agreements, 
whether or not through an agency/firm.!

• Professional or consulting services provided by a firm, organization or independent 
contractor who will be working on or off site to deliver a specific project or provide 
consultancy advice.

! 3.5 Volunteer Leader:  The term “Volunteer Leader” describes individuals who are given the 
responsibility of managing, leading or directly working with children/youth.

! 3.6 Volunteer Helper:  The term “Volunteer Helper” describes individuals who work or help 
alongside a Volunteer Leader and have not been given the authority to volunteer alone.

! 3.7 Church Sponsored Activities:  Any activity that is conducted under the auspices of and/
or endorsed by JMUMC that primarily  involves children and/or youth aged birth to !  
seventeen (17) years old.

! 3.8 Outside Groups:  Any group whose activity  involving children or youth seventeen (17) 
years old and younger that does not fall under the responsibility of a JMUMC age-level director 
and/or coordinator.  Each outside group, including those currently using the JMUMC facilities, 
will be identifiable by submitting the Trusteesʼ “Request Building Use” form, which will be kept 
in the church office files.

4.  Activity Supervision
! 4.1 ʻFive Year Ruleʼ:  In the event that a young adult (18-22) wishes to volunteer with children/

youth, the volunteer must be at least 5 years older than the oldest youth in the group.
! 4.2  ʻNo “Volunteer Leaders” under the Age of Twenty One Ruleʼ
! A.  Paid staff and “Volunteer Leaders” serving with children/youth will be at least twenty-

one (21) years of age.
! B.  If someone under twenty one (21) would like to be a “Volunteer Helper”, there must 

be an unrelated “Volunteer Leader” present with him or her.
! 4.3 Screening Procedure for Potential Employees and Applicable Complementary and 

Voluntary Workers:  Written screening is as followed:  A national criminal background check 
is to be conducted on potential employees and applicable complementary workers being 
offered a position with JMUMC.  Within two weeks of commencing activities on behalf of 
JMUMC, all volunteer workers classified as “Volunteer Leaders” will complete a Volunteer 
Application Form, providing personal information and agreeing to a background check.  The 
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business manager will perform the background check looking for activity  that will require 
notification to be provided to an SPRC  member and further investigation or consideration.  
Activity requiring such notification shall include, but not be limited to: any felony, any crime 
constituting or involving a sex offense, any crime involving abuse, any  drug violation, any 
drinking violation, DUI, or any crime resulting in revocation of a drivers license. Once 
approved, the background check shall be valid for three (3) years.

! 4.4 Community Service Volunteers:  Any volunteers performing community  service must 
either (i) work where there is no direct contact with children/youth, or (ii) submit for a 
background check.

! 4.5  Identification:
! A.  All staff members, “Volunteer Leaders” and “Volunteer Helpers” will wear identifying 

name badges.  Staff members and “Volunteer Leaders” will be given door access cards 
to accompany their badges upon implementation of a door access system.

! B.  Names and photographs of minors will not be displayed together in public spaces, 
such as door fronts or bulletin boards.  If a photo waiver is obtained from a parent or 
guardian, only the first name of a child or youth may be used.

! 4.6  Training:  
! ! A.  All staff and “Volunteer Leaders” will complete Safe Sanctuary training class.
! ! B.  CPR and First Aid Training is optional but encouraged.
! ! C.  All staff and “Volunteer Leaders” must sign a training completion form.
! 4.7  Restroom Guidelines:
! A.  If a child needs assistance to use the restroom, one “Volunteer Leader” may escort 

the child and prop the outside door open.
1.The “Volunteer Leader” should then remain outside the door and wait for the 
child before escorting him or her back to the classroom.
2.The “Volunteer Leader” may  call the childʼs name if he or she is taking longer 
than seems necessary.
3.“Volunteer Leaders” should never be alone with a child in an unsupervised 
restroom and should never go into a cubicle/bathroom with a child and shut the 
door.
4.If a child needs assistance, a “Volunteer Leader” may enter the cubicle/
bathroom only if a second unrelated volunteer has visible contact.
5.If not possible, another volunteer should be informed of the situation and 
notified when leaving with a child and when returning.

! B. School-aged children and youth procedures:  Volunteers should be aware of any 
child who leaves the classroom to go to the restroom.  If possible, use a buddy system 
with two children going together.  If the pair is gone for an abnormal amount of time, a 
“Volunteer Leader” should go and check to ensure the safety of the child(ren).

! 4.8  Special Events:
! A. Parents and/or guardians will be notified at least one week prior to any off-site 

activities in which the child would leave the Church property.
! B.  “Parental Consent” and “Emergency Procedure Forms” must be completed, signed 

and kept on file.
! C.  Forms must be kept in the leadersʼ possession during all trips and events.
! D.  In the event of an overnight trip, special accommodations must be made.

JARVIS MEMORIAL UNITED METHODIST CHURCH
Safe Sanctuary Policy



! 1. Hotel & Dorm Rooms:  In this setting, youth will be assigned to gender specific 
rooms and supervising adults to separate rooms.  Whenever possible, there will 
be one adult room between two youth rooms.  Whenever possible, the rooms will 
open to the interior of the building rather than to the outside.

! 2. Camp  Settings:  If the camp has large sleeping quarters with a large number of 
beds, children/youth will share the same rooms with same gender adults.  When 
this occurs, there must be more than one unrelated adult in the room/cabin.  At 
no time should an adult be left alone with one youth in the lodging facility.

! E.  All trips will be supervised by a designated program director, who may be either a 
paid staff person or “Volunteer Leader” serving as the director of the event.

! 4.9  Transportation: 
A.  All drivers transporting a child/youth on a personal vehicle during an activity must 
have a valid driverʼs license and and proof of insurance (including the coverage limits of 
such insurance - 100/300/100).
B.  When church vehicles are utilized, drivers must be at least 25 years of age.  They 
must submit a copy  of a current driverʼs license to the designated church staff member 
at least two weeks prior to the event in order to be processed and approved by the 
churchʼs insurance company.
C.  Children under 8 years of age or less than 80 lbs must be properly secured in a car 
seat, as mandated by NC state regulations.
D.  No texting or cell phone use while driving unless for an emergency.  

! 4.10  Physical Contact:
A.  Should be age and developmentally-appropriate.
B.  Appropriate Touching:  the following guidelines are recommended as pure, genuine, 
and positive displays of Godʼs love.

1.  Putting an arm around the shoulder when comforting, quieting, or greeting is 
an appropriate way to hug/contact side-to-side.
2.  Light touches to a hand, shoulder, or back when offering encouragement.

C.  Inappropriate Touching:  the following forms of contact shall be avoided:
1. Kissing a child or coaxing a child to kiss you.
2. Extended hugging and tickling, or prolonged physical contact of any kind.
3. Touching a child in any area that would be covered by a bathing suit.
4. Touching while alone with a youth or child.
5. Giving an extended, full contact, body-to-body hug.

5.  Allegations Against Staff or Volunteers:  When an allegation of child abuse is made against a 
staff member, volunteer or another child, the “Crisis Response Plan” will be followed.
! 5.1  Crisis Response Plan
! A.  Notify the Event Director and Pastoral Staff
! B.  Ensure the childʼs safety until the parent arrives
! C.  With dignity and without accusation, remove the accused from further involvement 

with children/youth
! D.  Complete form entitled “Report of Suspected Incident of Child Abuse”
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! E. Be prepared to cooperate fully with the investigation conducted by the Safe 
Sanctuary Committee, law enforcement officials, the United Methodist Conference and/
or child protective services

6.  Safety
! 6.1  Precautions

A.  All staff, “Volunteer Leaders” and “Volunteer Helpers” shall wear photo identification 
name tags.
B.  Children/youth should be supervised at all times, consistent with this policy.
C. First Aid Kits should be located and maintained in each ministry location.  First Aid 
Kits should be carried on all off site trips.
D.No drug or medication may be administered to any child/youth without specific written 
instructions from a parent or guardian.  All medication must be in original container.
E.  Children should only be released to their parents or a parent-approved adult.

! 6.2  Building Safety
A. Front desk receptionist shall print off daily building usage schedule which will 

detail who is the designated leader of any activities scheduled to occur on the 
Church premises, including the time of the activities and rooms being used.

B. Classroom windows will have full visual access.  Room decorations will not cover 
or obstruct window openings.  Any door that does not have visual access must 
remain open.

C. Locks should be rekeyed and swipe card codes reset.  All main usage doors 
must be accessed by cards.  Keys should only be given out to staff or ministry 
leaders.  Exterior doors should not be propped open; each ministry is responsible 
for getting their group in.

! 6.3  Incidents
A.   All injuries will be reported to the Event director or Program area Coordinator.
B.  All injuries should be documented on an “Incident Report Form” and placed in an 
Incident Report binder kept in the church office.  The blank forms are located in the 
office.
C.  Parents will be made aware of any injury a child receives while in the care of the 
church.
D.  Parents will need to sign off on the “Incident Report” form.

! 6.4 Diaper Changing:  The changing area should be located where at least one other 
! unrelated adult or volunteer can view the changing process.  The nursery and preschool 
! guidelines for changing should be followed.
! 6.5  Health Matters
! ! A.  Wear disposable gloves when:

1.  Changing diapers.
2.  In potential contact with blood (i.e., nosebleed).
3.  If an emergency precludes use of gloves when in contact with blood, 
thoroughly wash with soap and water.
4.  Change gloves between each new child contact.

! ! B.  Wash hands:
! ! ! 1.  ! After accompanying a child to the toilet.
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! ! ! 2.  ! After changing a diaper.
! ! ! 3.  ! After assisting a child with wiping his or her nose. 
! ! ! 4.  ! Before food preparation.
! ! C.  Have a child wash hands:
! ! ! 1.  ! After using the restroom.
! ! ! 2.!  After contact with nasal secretion.
! ! ! 3. !  Before eating.
! ! D.  Disinfect hard surfaces including countertop, tables and toys.
! ! ! 1.  ! Wipe spills.
! ! ! 2.  ! Clean diaper-changing station.
! ! ! 3.  ! Clean soiling from blood, urine, or feces.
! ! ! 4.  ! Clean all equipment after each session.
! ! E.  Place the following in covered trash cans:
! ! ! 1.  ! Diapers.
! ! ! 2.  ! Trash contaminated with blood, urine or feces.
! ! ! 3.  ! Used rubber gloves turned inside out upon removal.
! F.  A staff member, volunteer, or child with a potentially infectious illness must take a 

leave of absence until s/he is no longer contagious.
! ! G. Parents will be contacted to pick up children/youth with a fever or other obvious 
! !      signs of an infectious illness.
7.  Implementation and Enforcement
! 7.1  Timeline
! ! A. Staff and volunteer training will begin immediately and is to be completed by 
! ! September 16, 2012.  Continuing new training will take place on set schedules 
! ! determined by staff and/or can be completed individually by ministry staff.  
! ! B. Building compliance to JMUMCʼs Safe Sanctuary policy will be in place by 
! ! September 1, 2013
! 7.2  Enforcement
! ! A.  All JMUMC staff of ministries that work directly with children/youth will be responsible 
! ! for administrating this policy within their ministry.  Staff will be equipped to train 
! ! volunteers, enforce rules specified by the Safe Sanctuary Policy and recommend 
! ! revisions. 
! ! B. Direct enforcement of JMUMCʼs Safe Sanctuary Policy will be overseen by  Safe 
! ! Sanctuary Committee who reports to the Trustees.
8.  Disaster Plans
! 8.1  Fire Evacuation!
! ! A.  Main Building Signal:  Long continuous ring of School Bells
! ! B.  Main Building Procedures:  Have your class roll posted in the class room by the light 
! ! switch.  When you hear the fire signal, count your children and have them line up to go 
! ! outside.  Take your roll outside with you.  Redo the roll count when you get outside.  If 
! ! the OK to re-enter the building is not given then all groups are to cross Dickinson Ave. 
! ! and Reade Circle to gather in the vacant lot (south of Reade circle and west of 
! ! Dickinson Ave).
! ! ! 1.  Office area and Chapel will exit by the front glass door to the large parking lot 
! ! ! near Dickinson Ave.
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! ! ! 2.  Sanctuary will exit by the 2 front wooden doors and the side wooden door to 
! ! ! the large parking lot near Dickinson Ave.  The choir will go to 112 and 113 (111) 
! ! ! to assist in evacuating Infants and Crawlers.
! ! ! 3.  Rooms 109, 110, Library go to the center stairs and exit the building by the 
! ! ! glass doors in the alley by the city building and continue to the Front Lawn.
! ! ! 4.  Room 111  Exit the building by the glass doors near the new Taft Christian Life 
! ! ! Center and continue to the Front Lawn.
! ! ! 5.  Rooms 112, 113 will Exit the ramp door near room 115 and continue to the 
! ! ! Front Lawn.  During preschool hours all staff/office persons will go to rooms 112 
! ! ! and 113 (111) to assist in evacuating Infants and Crawlers.  During worship 
! ! ! times, the choir will go to 112 and 113 (111) to assist in evacuating Infants and 
! ! ! Crawlers.
! ! ! 6.  Rooms 114, 115 will Exit the ramp door near room 115 and continue to the 
! ! ! Front Lawn.  
! ! ! 7.  Rooms 200, 204, 205 go down the front stairs and exit the building by the 
! ! ! front glass doors and continue to the Front Lawn.
! ! ! 8.  Rooms 207, 208, 209, 210 go down the center stairs and exit the building by 
! ! ! the glass doors in the alley by the city building and continue to the Front Lawn.
! ! ! 9.  Rooms 211, 213, 214, 215 go down the back stairs and exit the building by 
! ! ! the glass doors near the new Taft Christian Life Center and continue to the Front 
! ! ! Lawn.
! ! ! 10.  Room 001 go up the front stairs and exit the building by the front glass doors 
! ! ! and continue to the Front Lawn.
! ! ! 11.  Rooms 002, 003 go up the center stairs and exit the building by the glass 
! ! ! doors in the alley by the city building and continue to the Front Lawn.
! ! ! 12.  Fellowship Hall, old Kitchen, Boy Scout Room go up the back stairs and exit 
! ! ! the building by the glass doors near the new Taft Christian Life Center and 
! ! ! continue to the Front Lawn.
! ! C.  Taft Christian Life Center Signal:  Standard Fire Horns and Strobe Lights
! ! D.  Taft Christian Life Center Procedures:  
! ! ! 1.  All groups to cross 5th street and gather in the GUC/Wachovia parking lot.
! ! ! 2.  Rooms 111, 120, 122 to exit thru the right door, north end of the hall.
! ! ! 3.  Stage to exit thru door on back of stage.
! ! ! 4.  Gymnasium to exit thru side alley doors.
! ! ! 5.  Rooms 209, 210, 211, 212 go down the north stairs and out the stair well exit.
! ! ! 6.  Rooms 202, 203, 204, 205 go down the south stairs and out the main exit.
! 8.2  Tornado Warning Procedures
! ! A.  Main Building Signal: three short rings of the school bell repeated several times
! ! B.  Main Building Procedures:  Take the class roll with you to the basement to do a roll 
! ! count.  Children will get in a crouched position with their hands over their heads.  Do 
! ! your roll count and wait for the OK to return to the classrooms.
! ! ! 1.  Rooms 111, 112, 113  Go through the Choir Room and Music Library  to the 
! ! ! Basement.  Line up in the old fellowship hall. During preschool hours all 
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! ! ! staff/office persons will go to rooms 112 and 113 (111) to assist in evacuating 
! ! ! Infants and Crawlers.  During worship  times, the choir will go to 112 and 113 
! ! ! (111) to assist in evacuating Infants and Crawlers.
! ! ! 2.  Rooms 109, 110 Exit the classroom and go down the middle steps to the 
! ! ! basement.  Line up along the wall to the left of the steps.
! ! ! 3.  Rooms 200, 204, 205 go down the front stairs to the basement and thru the 
! ! ! double doors Line up along the walls in the hall.
! ! ! 4.  Rooms 207, 208, 209 and 210  go down the center stairs to the basement and  
! ! ! Line up along the wall at the bottom of the steps.
! ! ! 5.  Rooms 211, 213, 214, 215  Go down the back playground steps (near the Taft 
! ! ! Building) to the basement.  Line up in the old fellowship hall.  
! ! ! 6.  Rooms 001, 002, 003, Music Library, Old Fellowship Hall, Old Kitchen, Boy 
! ! ! Scout Room remain in your room and Line up along the center wall.
! ! ! 7.  Chapel will exit thru the door near the Altar area go down the center stairs to 
! ! ! the old fellowship Hall.
! ! ! 8.  Sanctuary will exit thru the Hall of History go down the front stairs to rooms in 
! ! ! the basement and exit thru the Choir Room to the Old Fellowship Hall.  The choir 
! ! ! will go to rooms 112 and 113 (111) to assist in evacuating Infants and Crawlers 
! ! ! (see rooms 112, 113 (111).  
! ! C.  Taft Christian Life Center Signal:  Word of Mouth  (no bell in TCLC)
! ! D.  Procedure:  
! ! ! 1.  Rooms 120, 121, 122 to remain in rooms.  
! ! ! 2.  Room 111 to go in room 122
! ! ! 3.  Stage Gymnasium to to go in Hall ways.
! ! ! 4.  Rooms 209, 210, 211, 212 go down the north stairs and in Hall ways.
! ! ! 5.  Rooms 202, 203, 204, 205 go down the south stairs and in Hall ways.
! 8.3  Threatening Visitor
! ! A.  In the event a visitor to Jarvis Memorial United Methodist Church becomes a threat,  
! ! a call should be made to the Greenville Police Department. If the individual is 
! ! confrontational and the call cannot be made with the threatening visitor present, a code 
! ! “please contact Jeff Baxter” will be understood by  staff to make contact with the 
! ! Greenville Police Department immediately because of a potential threat.  
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