
All Souls Memorial Episcopal Church 
Regular Meeting of the Vestry 
December 18, 2016 
 
Quorum 
The Rev. Jadon D. Hartsuff, VIII rector of All Souls; Jeff Wells, senior 
warden; Daniel Callis, junior warden; Melissa Barrett; Elaine Eaker; 
Barry Huber; Greg Lebel; Jonathan Nicholas; Heidi Rasciner; and Rick 
Taylor. Ex-officio members Terry Cain (treasurer) and Leigh Harrison 
(registrar) also attended. Regrets: Ike Brannon. Guests: Embry Howell 
and Steve Merrill. 
 
The meeting convened at 12:45 p.m.  
 
Guest Presentation 
Steve Merrill, joined by Embry Howell, spoke to the vestry about a new 
opportunity for All Souls to help resettle a refugee family in partnership 
with other parishes and guided by Lutheran Social Services (LSS).  
 
St. Columba’s had already been working with LSS, a key leader in the 
area of refugee resettlement, to provide a refugee family with a variety of 
resources: employment, housing, basic information about the local 
community, budgeting, and so forth.  
 
A joint meeting between the Serving All Souls committee and St 
Columba’s parishioners and clergy shed more light on the opportunity. 
The latter shared with Serving All Souls members their very clear idea of 
what is entailed in a parish’s efforts to resettle a refugee family and also 
had informed attendees as to what assistance they had received from 
LSS. To date, about dozen members of All Souls had volunteered to help 
with initial efforts:  
 

1. Marcia Anderson 
2. Charlie Boone  
3. Ike Brannon 
4. Julie/Susie Bruninga 
5. Jan Clayberg 
6. Kathy Currier 
7. Chuck Hunter (potential language support) 
8. Josie Martin 



9. Karen Lightfoot 
10. Melissa Meyers 
11. Vivian Manneh (potential language support) 
12. Kathleen Scholl  

 
Out of that group, at least five had been to a follow-up evening 
orientation program with LSS. They learned that LSS has offices in 
Maryland and Virginia, so DC parishes must decide if they would like to 
sponsor a family in either of those states. Maryland—Prince Georges 
County or Montgomery County—is preferred, since it should be 
affordable after the rent-support period is over. 
 
The volunteers from All Souls encourage the vestry to allow All Souls to 
participate in the LSS program at highest level, viz. a year’s commitment 
with several months resettlement support. Since that level of support 
remains beyond the resources of this congregation, they have also 
reached out to about 10 local congregations (including parishes in 
Northern Virginia) seeking partners in the effort; the two Georgetown 
parishes, St. John’s and Christ Church, both have responded 
enthusiastically. The next step would be the drafting of a Letter of 
Inquiry to LSS from the three parishes—not committing but formally 
expressing interest and outlining what resources from the three parishes 
could be brought to bear.  
 
Guidance was sought by vestry on levels of commitment, institutional 
and personal; each church involved would probably steer two or three 
related committees. St John’s wishes to take the lead and can offer 
$10,000 toward the project (which All Souls would be asked to match 
through an endowment grant). Christ Church can offer $20,000 but little 
organizational leadership (with 2017 being their already packed 
bicentennial year).  
 
The senior warden wished the minutes to reflect his personal excitement 
tempered by great concern about the amount of personal time needed 
from the various individuals who will need to run it. One of the 
parishioners interested in supporting this project, holding a job in a 
related field, had noted that one should under no circumstances 
underestimate the amounts of time required.  
 



Question: do the colleagues at StJGT or CCGT understand the amount of 
time required?  
 
Answer: the person who is the chair will have to take the project on as 
almost as a full-time job. The finance oversight role will be similar, with 
that volunteer disbursing $40,000 and cosigning a lease, etc. The 
committee members’ time demands will be otherwise and varied.  
 
Question: people making contributions to this $40K will want the tax 
deductions, so who is the 501c3 to which they contribute? Answer: that 
our contributions would go through All Souls and be filed that way.  
 
Question: who is signing the letter of interest, even? (If All Souls signs 
the lease, that’s a long-term commitment for us; if it’s through LSS, it’s a 
different arrangement.) 
 
Answer: it sounds like the committee between the three churches would 
cosign the lease.  
 
Question: why are we signaling interest in the top level of commitment 
rather than an easier initial level?  
 
Answer: the same parishioner who cautioned about demands on 
volunteers’ time has noted that that level of service provided through the 
highest level of support provides the minimum that a refugee family 
needs. Moreover, if we are partnering with other parishes, it would be 
easier to manage… .  
 
Question: from what has been reported by All Souls Serves, there was no 
one who suggested we shouldn’t go all-in; the top tier of service seemed 
manageable, particularly working with other people. Has anyone signaled 
that’s too aggressive?  
 
Answer: no, but some noted that we need a partner so we can take on 
only part of this package.  
 
Question: shouldn’t we have more of a conceptual plan of how it will 
work with infrastructure and people and so forth before we even do a 
Letter of Intent? We should begin with some managerial process and plan 
this out. We need a structure and a plan.  



 
Follow-up: what is the Letter of Interest (not intent; important 
distinction, although both use the acronym LOI) saying, and what does it 
trigger?  
 
Answer: it says that LSS takes us on and advises, etc., to begin the 
planning process; they manage 300-400 other such projects per year. 
 
Rector: the plan is the next step. They need to have interest formalized so 
that a plan can be made. The senior warden has observed that the LOI is 
not binding but helps us to set up some partnership between churches 
so that we’d be able to make a plan. Note too the last sentence of the 
agreement, “We recognize that LSS/NCA is ultimately responsible for the 
provision of all core resettlement services and that this interest form is 
not a legally binding agreement.” If we are confident that we are working 
with partners who know what they are doing with this, then we don’t 
need to reinvent the wheel—we should simply understand the wheel. We 
can perhaps sign the letter.  
 
 
The senior warden called for a vote to support the committee’s 
partnership with the other two parishes to sign a letter of interest to LSS 
expressing collective interest in beginning this process, insofar as doing 
so doesn’t commit the parish fully and is only the next step in a planning 
process that we could, in theory, withdraw from. 
 
A motion to support the refugee study committee’s continued 
exploration, per above, passed. 
 
Approval of Minutes 
 
October 16—Jonathan Nicholas moved to approve the minutes as 
emended; the motion was seconded and passed. 
 
Rector’s Report 
 
The rector reported ongoing progress in meeting with key groups—
Serving All Souls, 20s/30s, All Souls Are Green, All Souls Cares 
(forthcoming), all former senior wardens, the Orthodox group (Axios) for 
vespers and dinner just the previous Friday—and individuals, including: 



all assisting clergy, Martin Smith, Bishop Mariann Edgar Budde, Canon 
Paula Clark, and other key leaders in the parish. With this “listening 
tour” well underway, the rector shared that he is beginning to hear and 
understand what is going on and what needs to happen. He observed 
that the transition committee has been supportive in formulating the 
three-pronged plan disseminated in All Souls weekly. He is still thinking 
about how to schedule the conversations and meetings envisioned; some 
of the concern has been that we need to be careful about not 
overcommitting our community; he hoped to formulate at least the 
beginning of a schedule to time how all of these efforts might effectively 
roll out. The wardens and treasurer and rector have also begun to meet 
and make progress on a number of fronts.  
 
The rector reiterated his desire for input from individual members as the 
initial transition period opens up into a more sustained settling-in 
period. Information about the “Dinner with the Rector” initiative is 
available at www.allsoulsdc.org/transition (under the auspices of Greg 
Lebel, transition committee chair). Open dates for hosting dinners in 
January and February will be shared: mostly Sundays, with some 
Mondays and Tuesdays.  
 
The parish will also be invited to read two books with the rector: The 
Great Spiritual Migration by Brian McLaren (also available as an 
audiobook, which the rector listened to when driving from Arizona to 
Washington, D.C.) and Listening to the Heartbeat of God by John Philip 
Newell (a brief introduction to the somewhat anti-Augustinian theology of 
Celtic Christianity on which the Episcopal Church tradition also draws).   
 
The rector thanked membership secretary Barry Huber for helping him to 
settle into the office suite and to begin reconfiguring the space. He also 
noted that in January, more formally, efforts would begin “to bless and 
sanctify and purpose and build out” the fireplace room just off the 
sanctuary as “a true vesting room.”  
 
A Christmas card from the rector is being mailed to 183 households. 
 
Question: what has been your biggest surprise? Has the reality of All 
Souls matched what you’d seen in the parish profile? 
 



Answer: pleasantly surprised by how individually welcoming people have 
been, even if corporately and collectively there hadn’t been so much of a 
big grand collective “launch.”  
 
Question: how are you settling into DC itself?  
 
Answer: getting to know the stretch of Connecticut Avenue to All Souls 
from Dupont Circle very well; very intentionally focusing on the work at 
hand and am not in a rush in getting out and about in DC.  
 
The rector closed his report by announcing that his schedule would be 
Sunday–Thursday, taking Fridays and Saturdays off.  
 
Stewardship Campaign Report 
 
The stewardship chair observed that to date All Souls is 2/3 through in 
terms of pledging units—110 participating households—about three 
quarters of the way through the typical cycle. The discrepancy is a 
source of concern, but little can be done between now and the end of the 
calendar year. If the holidays do not see an expected uptick in pledging 
units who had intended to pledge and simply haven’t gotten around to it, 
a more intensively focused effort could be considered for January.  
 
Question: who is not pledging?  
 
Answer: 60 people who pledged in 14-15 have not yet pledged. There’s no 
major commonality or pattern in that group, however. 
 
Treasurer’s Report 
 
Last year there was a gap between core and aspirational/asking budget, 
too. For 2017, now, we should pass a continuing resolution until 
January—at which point, if needed, some reductions may be brought to 
the consideration of the vestry.  
 
Jonathan Nicholas moved: to continue the current 2016 budget through January 
31, 2017. The motion was seconded and carried.  
 
Jonathan Nicholas also moved to accept the rector’s proposed housing 
allowance; this motion, too, was seconded and passed.  



 
Procedural change: ushers will take offering and place in a lockbox. On 
Mondays, Mary Beth and a randomized volunteer will count the money. 
This procedure has been approved by the audit reviewers, even though 
ideally there would be a safe.  
 
New item: Women’s March on Washington—will ASMEC support?    
 
Needed (per Canon Paula Clark, of EDOW) is “host help”: to put out a call 
for people in the parish to host those who are attending the March.  
 
Sense of the vestry is that we won’t participate formally or officially in 
any way, although of course congregants can participate in any capacity 
they wish.  
 
New item:  
help cleaning the church after midnight mass (last year up to 2-3 
a.m.) 
 
Just champagne and cookies, so there won’t be a lot of cleanup. But we 
do need to identify a couple of people willing to help put things back in 
order: outdoor luminaria, trash, candles, etc.  
 
Volunteers were identified and would be sought for the Greening of the 
Nave and Christmas Day. 
 
Junior Warden’s Report 
 
Negotiations continue with Cleveland Park branch of the DC Public 
Library—agreement being reached between lawyers; a formalized 
agreement about hosting children’s programs may be coming in January. 
 
Next Meeting 
January 15 is third Sunday, but many may be away. January 22 is 
inauguration weekend, and many may be away then as well. A combined 
January/February meeting will be held January 29 at 12:45 p.m. 
 
The senior warden gave a closing prayer at the invitation of the rector.  


