
All Souls Memorial Episcopal Church 
Regular Meeting of the Vestry 
January 29, 2017 
 
 
Quorum 
The Rev. Jadon D. Hartsuff, VIII rector of All Souls; Jeff Wells, senior warden; 
Daniel Callis, junior warden; Jen Catena Davis; Elaine Eaker; Barry Huber; 
Greg Lebel; and Jonathan Nicholas and Heidi Rasciner. Ex-officio members 
Terry Cain (treasurer) and Leigh Harrison (registrar) were also in attendance. 
Regrets: Melissa Barrett, Rick Taylor, and Ike Brannon. 
 
The meeting opened with prayer at 12:50 p.m., seeking guidance from “God 
who is the God of the details as well as of the big picture.”  
 
Approval of Minutes  
 
Minutes from the December 4 meeting were approved as edited (correcting the 
spelling of a vestry member’s name).  
 
Rector’s Report 
 
The rector noted a backlog of things that need to be done; conversations to 
have; an increasingly long list of things for the parish to do. Between now and 
the next vestry meeting, he will gather that list more formally and discuss it 
with the wardens so that the full vestry can see what’s “coming out of the 
woodwork” (things individuals might know about but aren’t currently written 
down).  
 
Thereafter, some prioritizing will need to take place. Not quite time for that, but 
it will be soon.  
 
To that end the rector commended an NPR clip of conversation between Krista 
Tippett (On Being) and John Lewis that aired that morning and was timely to 
hear: on the difference between patience and pacing. The rector remains strong 
in his desire to get things done but is still learning the pacing of the 
congregation and the most appropriate pacing going forward. The tempo needs 
to slow down a little if the parish is going to maintain good health, strengthen, 
and also grow.  
 



Challenge: “We as a body and as a church are going to have to rebalance our 
sense of patience versus pacing and get to work on a range of things that need 
to be done.”  
 
Question: can you give an example?  
 
Answer: a whole slew of capital issues that have been moving at a different 
pace for a while but are beginning to become problematic. All Souls 
Rocks/moisture, etc. Pace re: library conversation. Membership roster issues. 
Committees that need to gain higher functionality. “All of the groups I’ve met 
with have some level of ‘stuckness.’ Everything is understandable, but there’s a 
lot of it all at the same time that will need some real intentional TLC—as 
everyone here would expect. I am voicing it so as to be on record as desiring us 
to call attention to this reality so that, as we look together for solutions, it won’t 
be a surprise for anybody.” 
 
The “Dinner with the Rector” series led by the transition committee was viewed 
as a good first step. The rector noted that all of the dinners to date had been 
very different from another.  
 
Impressions from the vestry members who had already hosted or attended any 
of these dinners:  
 
• Dinners have been a good opportunity for seriousness and talking about the 
future.  
• It’s difficult to ensure a really good demographic mix at any gathering of 
parishioners.   
• Each dinner takes a lot of work to plan but results in good fellowship. 
 
Impressions from the rector about the dinners:  
 
• “This is a parish where there are passions and opinions and, not yet, a great 
culture about disagreement.  We don’t, as a community, really know how to 
talk to each other about areas where we disagree. “ 
 
Follow-up discussion elicited positive feedback (sermons getting ever stronger; 
energy and atmosphere improving) and questions (one or two items altered or 
omitted from prior liturgies, usually for a practical reason; the rector explained 
one omission as resulting from an error in the service leaflet).  
 



Report on Diocesan Convention 
 
Lay delegate and vestry member Heidi Rasciner provided an overview of the 
recent diocesan convention; a fuller report on the various resolutions is 
forthcoming.  
• The bishop had responded to controversy about the prayer service 
customarily held there was part of official inaugural proceedings.  
• A task force on the role of the cathedral in national life, with listening 
sessions around the diocese, is being convened.  
• A very late resolution to condemn the sermon at a smaller service held for the 
incoming president at St. John’s Lafayette Square was deferred.  The preacher 
there had a long history of contention against many minority groups and had 
preached that God had selected the incoming president, a sentiment that many 
Episcopalians found offensive.  
 
 
Senior Warden’s Report 
 
Jeff Wells, senior warden, noted that the response that both wardens have 
witnessed from the parish to the new rector has been uniformly positive. 
 
Parish leadership has enjoyed a small, well-deserved break after the flurry of 
activity during the holidays. But it’s now time to reenergize, buckle up, and get 
down to work—an extremely important year notwithstanding our success so 
far. We need to partner with him and with the parish at large to take advantage 
of the enormous opportunity we have through the new energy and dynamism 
in the pulpit and with new folks coming around.  
 
Working toward cultivating new leaders in the parish, with a diversity of new 
leadership across all the areas that we’ve been talking about.  
 
The senior warden thanked members for their service. 
 
Stewardship Report 
 
The working budget is up to about $540,000 thanks to dogged efforts on the 
part of the senior warden. It was $515,000 last year at this time and 
subsequently, with a lot of effort then as well, had moved up. Budgeted pledges 
were considerably higher than last year (141 pledges totaling $546K as of May 
1, 2016). 



Acknowledgments need to be written to those who have pledged. The senior 
warden observed that Mary Beth had divided the 144 pledgers into groups of 9, 
at his request, so that the vestry and some stewardship committee members 
could write thank-you notes to these pledging households and individuals (on 
church stationery if need be).  
 
Treasurer’s Report 
 
The treasurer noted a surplus for 2016 of 39K, largely from not having to pay a 
full-time rector. The senior warden commended the treasurer for his control 
over spending.  
 
• In the next year, better attempts will be made to account for 
restricted/specially designated funds.  
 
• Plate offerings look artificially high because of things like a singular very large 
donation.  
 
• The rector search cost $32K, including rector’s moving expenses etc. Rector 
commended very strong stewardship and for search committee members’ 
paying for travel expenses, etc.  
 
• Senior warden asked about plate trends. Up until 2015 the plate was 
different, but a lot of that has converted to online giving.  
 
 
Question: what to do with the surplus?  
 
Answer: by policy, the surplus goes into the operating fund balance to create a 
cushion (approx. equal to one month of spending, but three months would be 
necessary).  
 
Question about endowment disbursements.  
 
Answer: a lot of endowment policy revision was driven by a desire to consider 
endowment resources in the context of the entire budget (so that the 
disbursements would be in keeping with other budgeted financial priorities). So 
this will be appended to discussion of budget.  
 



The senior warden asked that, in the spirit of faithful abundance, the vestry 
adopt a pledge expectation of $540,000 but that the treasurer and stewardship 
chair’s prudent caution to be mindful of potential slippage be kept in mind.  
 
Question: can we nonetheless identify c. $30,000 of contingency spending/cuts 
that could be made in case they need to be made?  
 
Answer: not so easily, since some bills come in cyclically—expenses are not 
spread evenly throughout the year.  
 
The rector recommended that a finance committee be formed that can work 
more intensively with the treasurer and the rector to manage the budget. To 
minimize interminable discussion in the absence of such a committee, the 
senior warden asked that the broad outlines of the asking budget be honored. 
 
Note was taken that the music program’s budget had been carefully developed 
to completely fund a liturgical year, so that extra funding efforts would only be 
necessary for support of additional (non-core) musical efforts. Such extra 
offerings, with supplemental funding efforts, could include the summer music 
festival and special concerts for important points in the liturgical year (Easter, 
All Souls, and possibly other feasts) and special occasions. The asking budget 
was developed to support the true cost of music during regular services at All 
Souls for a year, although in follow-up discussion it was determined that the 
asking sum could be about $5,000 lower. That revised sum was later approved 
by the vestry.  
 
In the prior year, the endowment had disbursed $88.9K—all for grants. This 
year, endowment board concerned about 6.7% earnings being less robust in 
the coming year. So they recommend $43K as a disbursement for the following 
approved categories: 
 

1. capital improvements 
2. outreach, including grants 
3. seed money for new ministries or special one-time parish ministry 
4. any other donor-designated purposes, whether in the form of a grant 
or not. 

 
Jonathan Nicholas made a motion to accept the endowment board’s spending 
recommendations; the motion was seconded and unanimously approved. 
 



 
Jen Catena Davis made a motion to allocate the Endowment Fund disbursement as 
follows: $28,000 for outreach grants and ministries, $10,000 for capital projects, and 
$5,000 for seed money for new ministries and special one-time ministry projects; the 
motion was seconded and approved unanimously. 
 

As stated later to the parish:  

“The Vestry decided to allocate the disbursement in the following way: 
$28,000 for outreach grants and ministries, $10,000 for capital projects, 
and $5,000 for seed money for new ministries and special one-time ministry 
projects.  

“The Vestry was glad that 2/3 of the disbursement this year will go to 
outreach ministries and grants.  The Vestry was also happy to set aside 
$10,000 for capital projects from the operating budget of the parish (which 
comes mostly from pledges) to match the capital project amount set aside 
from the endowment disbursement.  There is a strong sense of the Vestry 
that, with the capital campaign for the new addition now over along with the 
completion of our rector transition year, we must begin a more earnest and 
concerted effort to tackle our long list of deferred capital projects and 
maintenance. The final $5,000 will help us fund new initiatives that emerge 
from the conversations we will have in our Lenten Series along with other 
listening and visioning our new Rector is doing with us.” 

 
The treasurer discussed all categories of income and solicited the approval of 
the vestry per each in executive session. Jonathan Nicholas made a motion to 
approve the 2017 budget, as discussed; the motion was seconded and 
approved unanimously. 
 
Transition Committee Report 
 
• 12 dinners with the rector will have happened—with rector having dined with 
89 parishioners.  
 
• Reading with the Rector: 60 people in attendance for this, its inaugural 
Sunday; great feedback on how interesting it is/was. 
 



• idea for Lenten discussions, Sundays between masses so as not to impinge 
on morning program and on Tuesday nights  
 
• celebration of new ministries on June 3, morning service with bishop and 
post-service celebration open to the neighborhood. The vestry is asked 
encourage the social committee to assist with preparations.  
 
 
 
 
Other Committees 
 
• Serving All Souls co-chairs have asked to step down, although this is 
something that the RenewalWorks survey has pointed to as a key parish 
priority. 
 
• Individuals have volunteered their time for the next iteration of the 
committee, but someone needs to help coordinate to set their work up for 
success.   
 
• Other groups face similar challenges; the rector is fully aware and engaged in 
addressing these systematically, per his earlier report. 

Junior Warden’s Report 

• Cleveland Park Library  
o Contract still up in the air, as the city/library keeps changing what 

they want 
o Fr. Jadon has been dealing with the situation 
o Hope to sign an agreement or walk away soon 
o City wants to transfer almost all liability to All Souls, but will pay 

more to do so 
o Extensive conversations with our insurance company to make sure 

we are as covered as we can be 
o Insurance cost will increase, but the cost increase will be balanced 

out by payments from the city 
o Sr. Warden will look into potential asbestos liability issues 
o Shouldn’t be any tax liability, in part as it is a direct ministry to 

the neighborhood 
• Cleaning Service  



o Contract with current company will run through the end of 
February 

o May need a temporary replacement while exploring long-term 
options 

o May need one more parish employee 
o Contract with the library would include reimbursement for 

cleaning services, so that would change the options 
• Snow Removal  

o After an unexpectedly large bill from Rasevic for snow removal 
from our first winter storm we are looking for a new snow removal 
company 

Date of Next Meeting  

There being no further business to come before the vestry, the meeting closed 
with prayer. The regular meeting is tentatively scheduled for Sunday, March 5 
at 12:45 PM. 

  

There being no further business to come before the Vestry, the meeting was 
closed with a prayer at 3:40 PM. 

 


