
All Souls Memorial Episcopal Church 

Regular Meeting of the Vestry 

March 5, 2017 

 

Quorum 

 

The Rev. Jadon D. Hartsuff, Rector; Jeff Wells, Senior Warden; Daniel Callis, 

Junior Warden; Melissa Barrett; Jen Catena Davis; Elaine Eaker; Barry Huber; 

Greg Lebel; Jonathan Nicholas; Heidi Rasciner; and Rick Taylor. Terry Cain 

(Treasurer, ex officio) and Leigh Harrison (Registrar, ex officio) were also 

present. Ike Brannon sent regrets.  

 

A quorum being present, the meeting opened with a prayer at 12:45 p.m. 

 

Approval of Minutes  

 

Minutes and noteworthy corrections to the meetings of December 18, 2016 and 

January 29, 2017 were submitted for approval; a few additional potential 

changes were suggested. 

 

Jonathan made a motion to approve the minutes of December 18, 2016. It was 

seconded and passed.  

 

Barry made a motion to approve the minutes of January 29, 2017. It was 

seconded and passed.  

 

Rector’s Report 

 

The Rector brought forward the latest parochial report for review and approval 

and called the Vestry’s attention to a significant adjustment to the category 

“active members at large.” He explained the rationale for the changes, giving 

credit to Membership Secretary, Barry Huber, for help reassigning to “inactive” 

status the almost 200 individuals hitherto reported as “active” (mostly the 

result of natural attrition over the past three years). The number of 

“communicants in good standing” did not change a great deal. There was a 

question about what appeared to be a discrepancy between the parochial 

report and the Treasurer’s report about the number of pledges versus the 

number of pledging members. One possible explanation: the parochial report 

counts all pledges ever made (whether fulfilled or not), whereas the Treasurer 

tracks fulfilled pledges. Melissa made a motion to approve the parochial report, 



subject to checking the number of pledges; the motion was seconded and 

approved unanimously.  

 

The Rector also shared that he and the Wardens are now meeting regularly to 

discuss issues that the Rector has observed. While the Rector wishes to 

discuss these issues further in a later meeting, he did made some preliminary 

observations: 

 

1) There have been a lot of things for the Vestry to tackle over the past 

five years.  

 

2) There is a sense of needing to keep looking forward, but there is a 

need to look back and around as well.  

 

3) There are some very good things about All Souls: age diversity even on 

the Vestry; new visitors most Sundays (most quite young, many looking 

for a church home); a nave and sanctuary with real spiritual presence; a 

real desire to be social among parishioners; a real charism for welcome, 

especially/even for visitors here for the first time; a real expressed desire 

to go deeper as a faith community; a hunger for deepening spirituality; 

healthy annual giving without overreliance on a couple of pillar gifts. 

 

4) Yet there are things that need to be named. To begin—there is 

wounded-ness and fatigue around conflict that is not fully acknowledged 

and is holding some key people back, and will continue to if it’s not 

metabolized and taken seriously. On a more “meta level,” the church has 

not had real, productive interim work for many years: the kind of re-

setting and communal tending and reflecting on shared history and 

engaging of personalities and staff, etc. that comes during that time. In 

short, there are a lot of accumulated issues that have not been cleared 

away (as they normally would be during an interim period).  

 

The Rector concluded his report by updating the Vestry on a project to improve 

the sacristy area (since expensive vestments, altar hangings, etc. are being 

stored in poor conditions). Ed Perlman is working with Rector on getting bids 

for what it would take to turn that general area, including what is known as 

the “fireplace room,” into a better-lit and better-storing vesting room and 

sacristy. Some bids have come in from various contractors/craftsmen, with a 

potential for getting this done before Easter.  The estimated cost so far is $15K.  

 



The Rector asked the Vestry to approve a suitable amount from the Chancel 

Guild Fund (out of approximately $37K currently in that designated fund), with 

the Wardens and Rector to work on details of the contract. Vestry Members 

asked about working drawings, the ability of the new cabinetry to conserve the 

vestments (which are expensive), whether the estimate will be enough, and if 

the scope of the project will require permitting. It was determined that the work 

should not need a permit. After follow-up discussion, the Rector explained to 

the Vestry that the urgency to do the project has to do with the fact that 

consecrated and extremely expensive items need to be 

maintained/conserved/stored properly and have not been for far too long.  

 

Melissa made a motion to approve the expenditure of up to $18K (120% of the 

initial estimate) from the Chancel Guild Fund, with a contract to be worked out 

by the Wardens and Rector; the motion was seconded. A majority vote carried, 

with one dissent. 

 

Additional Reports and Other Business 

 

The January Treasurer’s report was reviewed by the Vestry; there was nothing 

unusual in the report.  

 

A nominating committee meeting was scheduled directly after the Vestry 

meeting.  

 

In other business, it was observed that the “Moving Forward in Faith” series 

developed for Lent, with facilitation by the Rev. Frank Dunn, had a strong 

start, with more than 50 people present for the initial Sunday-morning session. 

Date of Next Meeting  

The next meeting of the Vestry was scheduled for Sunday, April 2. 

There being no further business to come before the vestry, Jonathan made a 

motion to adjourn the meeting. The motion was seconded and passed 

unanimously. 


