
All Souls Memorial Episcopal Church 

Regular Meeting of the Vestry 

October 16, 2016 

 

Quorum: Jeff Wells, Senior Warden; Daniel Callis, Junior Warden; Ike Brannon; Elaine Eaker; 

Barry Huber; Greg Lebel; Jonathan Nicholas; and Heidi Rasciner. Terry Cain, Treasurer (ex 

officio) and Leigh Harrison, Registrar (ex officio) were also present at the meeting.  

 

Regrets: Melissa Barrett, Jen Catena Davis, and Rick Taylor 

 

A quorum being present, the meeting was opened at 1:03 p.m. with a prayer “For Guidance” (as 

suggested by former Junior Warden, Martha Domenico): 

 

O God, by whom the meek are guided in judgment, and light riseth up in darkness for the godly: 

Grant us, in all our doubts and uncertainties, the grace to ask what thou wouldst have us do, that 

the Spirit of wisdom may save us from all false choices, and that in thy light we may see light, 

and in thy straight path may not stumble; through Jesus Christ our Lord. Amen. 

 

Review/Approval of Minutes: Jonathan moved that the Vestry approve the minutes from the 

August 25 Vestry meeting, as amended by Heidi and Daniel; the motion was seconded and 

approved unanimously. Barry moved that the Vestry approve the minutes from the September 18 

Vestry meeting; the motion was seconded and approved, with one abstention. Jonathan moved 

that the Vestry approve the minutes from the October 1 Vestry meeting; the motion was 

seconded and approved unanimously. 

 

Senior Warden’s Report 

DC North Regional Assembly Report 

 

Heidi, who is one of the All Souls Lay Delegates to Diocesan Convention, gave a brief report 

about the DC North Regional Assembly, which she attended on October 13 with Jeff, Daniel and 

Kathryn Childers, the other All Souls Lay Delegate. Bishop Budde talked about her vision for 

what could be accomplished through increased parish giving to the Episcopal Diocese of 

Washington. The Bishop noted that 62% of the Diocesan revenue comes from parishes, and 58% 

of the Diocesan expenditures go right back to parishes for congregational support. The Bishop 

also emphasized the value of collaboration—e.g. four parishes are working together to share a 

youth minister—and suggested that parishes could also share expensive but infrequently used 

equipment (e.g. a floor waxer) or content of general interest (e.g. newsletter articles). A 

systematic outreach from the Diocese seeking parishes’ self-assessment with regard to strengths 

and struggles—looking for synergies or potential areas of collaboration between parishes— is 

proceeding now and is expected to be complete by June 2017.  

 

Jeff noted three of the Bishop’s priorities, as parish giving to the Diocese increases to 10%: 

• decrease reliance on the Soper Fund, freeing up income from the same for grants to 

support parish initiatives; 

• provide better resources for stewardship and strategy, which is currently stuck in the 

1950s (across the national church); and 



• increase Diocesan contribution to the national church, making the Diocese thereby 

eligible for additional resources. 

  

Jeff noted some DC Ward 3 collaboration possibilities. Greg suggested additional meetings not 

needing to be under the aegis of/convened by the bishop—letting this collaboration be self-

perpetuating.  

 

Jeff noted that a program to support Syrian refugees, requested by some All Souls parishioners, 

is one great way that collaboration is happening here now; St. Columba’s is in the process of 

adopting a refugee family and some of the people involved in that program are coming to All 

Souls to talk about how that happened and their collaboration with Lutheran Social Services. 

  

Stewardship  

 

Jonathan noted that the stewardship season is getting underway after a quiet summer; the first 

meeting of the Stewardship Committee is planned for the coming week and the launch of the 

stewardship campaign will be next Sunday. Christ the King Sunday has been an artificial 

“deadline” for the stewardship campaign in the past; other ideas for Chris the King Sunday were 

discussed that might eclipse the stewardship drive this year. Given that All Souls is undergoing a 

transition, it might make sense to extend stewardship through December. 

 

Endowment Board Advisory Committee Appointments: Grant Review and Planned Giving 

 

Jeff shared three applications for each of the Advisory Committees with the Vestry Members for 

their review and discussion. The Vestry appoints two members to each Advisory Committee, and 

membership on the Advisory Committees will be staggered, so for the initial appointments, one 

person was selected for each Committee to serve a one-year term and a second person was 

selected to serve a full two-year term. 

 

Greg made a motion to appoint Flo McAfee and Clare Huerta to the Grant Review Advisory 

Committee. Both candidates are well qualified, so the Vestry decided a coin toss would be used 

to assign the terms; as a result, Clare received the two-year term and Flo received the one-year 

term. The motion was seconded and approved unanimously. 

 

Barry made a motion to appoint Art Warren and Robert Gibbs to the Planned Giving Advisory 

Committee. Again both candidates were well qualified, and a coin toss resulted in Robert 

receiving the two-year term and Art receiving the one-year term. The motion was seconded and 

approved unanimously. 

 

Thanking the Search Committee 

 

It was proposed that November 20 (Christ the King Sunday, one year and a week following the 

celebration of Father Beddingfield and his ministry) provide occasion for thanking the Search 

Committee, instead of ending the year’s stewardship campaign. A multi-pronged approach could 

include both a dinner with the Vestry and a Sunday celebration with the whole parish. Jeff will 

consult the Junior Warden and they will submit a proposed timeline for the Vestry to consider. 



 

Establishing a Transition Committee  

 

As earlier suggested by the Rev. Frank Dunn, an effective Transition Committee sustains 

excitement about a new Rector and introduces the Rector to the parish (and vice versa). There’s a 

social aspect that involves the full congregation, small-group introductions of the Rector to 

individuals over time, and an individual focus on pastoral care and support for the Rector. 

 

It was determined that the committee should include some representation from the Vestry, some 

representation from the Search Committee, and individuals from the larger parish. The Vestry 

agreed that the group should include one Vestry Member, at least one Search Committee 

Member, and at least one member from each of the major committees (e.g. Communications, All 

Souls Cares, etc.), also one from each mass. Greg has volunteered to represent the Vestry, and 

his offer to serve as Chair of the Transition Committee was accepted. He will send a proposal to 

the Vestry, and the final composition and nature of the Committee’s work will be tailored to best 

fit whichever candidate is selected as the new Rector.  

 

As with the Endowment Board Advisory Committees, the opportunity to serve on the Transition 

Committee will be made known throughout All Souls. The Vestry will keep the breadth of the 

parish in mind when making selections, and Vestry Members might reach out to promising 

candidates.  

 

Thanking our Honorary Assisting Clergy and Supply Clergy 

 

The thank-you to our Assisting Clergy and Supply Clergy could be combined with the thank-you 

to the Search Committee into one large “Final Official Day of the Transition” (possibly with a 

combined service or, if supply clergy are not available, an event during the week). Jeff and 

Daniel suggest that specific thanks be planned through the Social Events Committee. 

 

Plan and logistics for Rector candidate interviews 

 

The schedule for the day will not include meetings with staff; breakfast will be open to any 

Vestry Members who want to attend and lunch will be just with the Junior and Senior Wardens. 

The dinners will be at the church and a caterer will bring in food; Daniel will take care of the set-

up. Jeff will assign interview questions randomly and distribute these via email. Vestry Members 

will wear their nametags. No materials will be presented to the candidates in advance; the audit 

will be discussed in the course of the business meeting with each of the three candidates. The 

final discernment meeting will take place on Saturday, November 5, at 9 a.m. in the conference 

room, perhaps starting with Morning Prayer. Jeff will consult Canon Joey Rick and send the 

vestry a proposed process.  

 

Treasurer’s Report 

Terry spoke about certain considerations that will help create an appropriate compensation 

package for the next Rector of All Souls. Terry also reported that pledges are down, but expenses 

are also down because we are not currently paying a rector. 

 



Junior Warden’s Report 

Daniel reported on the problematic drain: a plumber came to “camera” the stuck line; the drain 

makes a 90-degree turn down but (unfortunately) has collapsed just past that juncture. The 

plumber can handle the construction; we will go forward with the repair and the money will 

come out of the capital budget. He also reported that representatives from the Cleveland Park 

Public Library and the city toured the building and were very pleased with the facilities, calling 

the church a “gem”; things are moving forward and the children’s program may be able to start 

in November. 

 

Other Business 

Jeff asked for a sense of the meeting regarding how well sermons are preparing the congregation 

for the transition to a new rector.  

 

Date of Next Meeting and Closing Prayer 

There being no further business to come before the Vestry, Ike Brannon closed the meeting with 

a prayer. The meeting adjourned at 3:31 p.m.  


